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ABSTRACT: As per the WHO report, India ranks
3rd in the highest Out-of-Pocket Expenditure
(OOPE) on healthcare in the Southeast Asia and
higher than the global average of 18%. However,
NHA Estimates (2024) assert a significant drop in
OOPE from 64.2% in 2013-14 to 39.4% in 2021-22.
This has improved due to marginal increase in
Government Health Expenditure’s in total GDP from
1.13% (2014-15) to 1.9% in 2023-24 (NHP, 2017
target of 2.5 % of GDP by 2025) according to the
Economic Survey 2023-24 and the share of GOI’s
Total Health Expenditure increasing from 29.0%
(2014-15) to 48.0% (2021-22). In India, CSR
approach is aimed at promoting social and ethical
responsibility of businesses. CSR expenditure in
healthcare is aimed at narrowing down the OOPE and
addressing immediate healthcare needs and long-
term public health issues by enhancing the
accessibility and affordability of medical services in
the country. The sectoral data on CSR expenditure
vindicates noticeable trend in the prominent increase
of CSR healthcare contribution from %1,847.74 Cr. in
FY14-15 to %7,325 Cr. during FY20-21 (26% of total
CSR expenditure) and ¥7806.3 Cr. during FY22 in
post COVID-19 years marking a 50% growth.

This study is aimed at making comparative analysis
of CSR expenditure pattern of top five public and
private companies on healthcare sector in India
during the last five financial years. The study makes
a cross-sectional analysis of annual reports of
companies and official CSR data.

KEYWORDS: CSR, Public and Private Companies,
Healthcare, Expenditure, Project

I. INTRODUCTION
The idea of social responsibility among
businesspeople is not new, particularly in India, as
evidenced by the grand temples, tall mosques,
dharmshalas, and illustrious educational institutions
donations/investment in trusts which encompass the
philanthropic nature of businesses in ancient India.

But since the concept of profit motive of business led
to exploitation of societal value rose to take shape,
this notion emerged in both socio-politico discourses.
The Gandhian principle of trusteeship played a
significant role in the development of the concept of
CSR in India. CSR shows the philanthropic visions
and responsibility of social welfare shared between
government and the corporate organizations. In
theoretical sense CSR is about inclusion and
upliftment. Globally being first of its kind CSR Act,
2013 [Sec. 135] made it mandatory for business and
corporate in India to spend 2% of its average net
profits of the prior three financial years on social
activities. This stringent legislative mandate has
forced corporations in India to institutionalize CSR
activities. Abiding by the profit sharing concept of
business among its stakeholders CSR aims to go
beyond the bounds of the law to encourage
philanthropy, social reporting, and ethical practice.
Inclusive  growth reaffirms our relentless
commitments for inclusion in the developmental
process of those socio - economic segments that up
until now had been left out of mainstream
development. Henceforth, CSR is a practical method
of ensuring the needs of not only the underprivileged
groups but also of giving corporations more
motivation to engage in constructive programmes in
building inclusive society. For instance, just 20% of
the corporations featured on the S&P index released
a CSR report in 2011 compared to 90% in 2019. Of
those surveyed, 91.4% would purchase from a
business that has a strong corporate social
responsibility program, and 84.3% would be more
likely to trust businesses with strong CSR programs
in times of crisis (Reputation Institute CSR RepTrak,
2017).

The major purpose of CSR is to promote
ethical and sustainable business practices on a large
scale, as well as to inspire businesses to develop
innovative ideas and strong management methods for
resolving social and environmental issues. The
amount spent on CSR in India has seen been
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incremental growth over the last eight years. The
cumulative CSR spending increased from Rs.10, 065
crores in 201415 to Rs. 26,211 crores in 202021,

the largest amount since the enactment of CSR Act,
2013 (Fig.1).
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CSR spending grew at an annual rate of about 20%
during 2017-18 and 2019-20 resulting overall CSR
expenditure to cross INR1.5 lakh crores since it was
made mandatory. However trends suggest that has
been shift in CSR expenditure towards healthcare in
post-pandemic years.

II. OBJECTIVES OF THE STUDY

a. The paper aims to make a comparative analysis
of CSR expenditure pattern on healthcare sector
by top five Public Sector Undertaking (PSU) and
Private Companies during FY2018-19 to
FY2022-23.

b. Study aims at analyse the regional disparity in
CSR expenditure on healthcare sector.

III. METHODOLOGY & DATA SOURCES
The study is exploratory in nature, for which

the secondary data sources were employed. As per
macro level data available on National CSR Portal,
study selected top 5 PSUs & Private Companies for
CSR expenditure in healthcare sector based on the
data availability for the FY2018-19 to FY2022-23.
The data was collected from annual reports of
companies, business responsibility reports, research
projects for data, and director’s and auditor’s reports
taken from the company’s websites. The
methodology and procedures employed in this study

includes statistical analysis, trend lines, figures, and
bar graphs were conducted to draw study results.

IV. HEALTHCARE AND CSR

Healthcare for every country marks its mere
importance as a requirement for development and
advancement. As per the WHO reports Non-
communicable diseases (NCDs) like heart disease
and cancer account for 63% of all deaths in India, and
bears 27% of the world’s total Tuberculosis cases.
These alarming statistics underscore the pressing
health challenges faced by the country (Imchen,
2024). The situation is unfavourable with reference
to OOPE for Indians who incur almost 35% more out
of pocket expenses on health. Private sector is the
primary service provider for around 52% of
households in urban areas and 44% of households in
rural areas.

However, post COVID-19 years CSR
expenditure on healthcare achieved a 50% growth.
The contribution has immensely grown over these
years and has seen as high as a 300% increment since
2014 (Fig.2). Inrecent years Tata Steel Ltd., Reliance
Industries Ltd. (RIL), Infosys, ONGC, HDFC Bank
Ltd., IOCL, NTPC, and ITC were seen as the major
contributors to healthcare activity. By directing CSR
funds towards health-related projects, corporations
can play a pivotal role in bridging the existing gaps
and enhancing the overall healthcare infrastructure.
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Investing in healthcare through CSR can yield high
trust levels and outperform others by up to 400% in
market value. (Harvard Business Review)

V. DATA ANALYSIS AND RESULTS
The select companies for the study were: the
PSUs (Oil and Natural Gas Corporation Limited,

Indian Oil Corporation Ltd., Power Grid Corporation
of India Limited, Power Finance Corporation Limited
and Nuclear Power Corporation of India Limited) and
the Private Companies (Reliance Industries Ltd., Tata
Sons Private Ltd., Tata Steel Ltd., Infosys Ltd., and
Housing Development Finance Corporation Ltd.,)

Figure 2: Comparative Report on Overall CSR Spending on Healthcare
(INR Crore)
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VI. CSR EXPENDITURE OF PUBLIC
SECTOR UNDERTAKING (PSU)

CSR is an essential element of PSUs, and as
the times change, they are finding ways to use it as a
means of innovation, socioeconomic growth, and
entrepreneurship in the country. It's noteworthy that
PSUs' CSR spending has consistently surpassed the
amount allotted throughout the years, supporting and
demonstrating CPSEs' heightened focus on the
inclusive growth of the country. According to data
from Fig. 3, PSUs are committed to meeting the
country's healthcare needs. ONGC has made
significant investments over the course of five years,
which is equivalent to the combined shares of the
following two donors. As per available data of the top
five CSR spending PSUs shows that CSR
expenditure has witnessed a CAGR of approximately
6%. With a growing focus on addressing the
nutritional and healthcare needs of women and
children, CSR spending on the health and nutrition is
also on the rise with a need of renewed focus on the
Aspirational Districts.

VII.CSR EXPENDITURE OF PRIVATE
SECTOR COMPANIES

The Tata Group, through Tata Sons Pvt.
Ltd., became the largest contributor to health care in
2020-21, spending Rs. 325 crore, followed by RIL,
which spent Rs. 309 crore. Approximately 193 crores
were spent by Reliance Industries Limited (RIL) on
COVID-19-related activities through various
initiatives, while Tata Sons alone paid Rs. 241 crores
for COVID-19 and related activities (Figure 4).

The "Health for All" campaign from the RIL
foundation is a prime example of tenacity in the face
of adversity. In underprivileged communities, vital
medical services are provided by integrated
healthcare models and wvast delivery networks.
Mobile Medical Units, community health facilities,
and health camps provide comprehensive healthcare,
with over 580,000 consultations in FY 2022-23,
reaching 138,000 people. Addressing common health
challenges, the Infosys Foundation partnered with Sri
Jayadeva Institute of Cardiovascular Sciences &
ADORE to develop counselling facilities and launch
the Infosys Foundation Diabetes Care Program,
which aims to enable people to manage Type 2
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Diabetes via lifestyle modifications. In the field of nutrition programs, immunization efforts, and
healthcare and hygiene, HDFC Ltd. takes an promoting hygiene and sanitation in schools and
integrated strategy, providing healthcare services, communities.

Figure 3: Top Five PSUs Cumulative CSR expenditure during
FY 2018-19 to FY 2022-23 (INR Cr.)
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Figure 4: Top Five Private Sector Companies cumulative CSR expenditure
during FY 2018-19 to FY 2022-23 (INR Cr.)
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Table 1: CSR Health Care initiative of Companies during Study Period

Companies Flagship CSR Health Care initiative
1. Oiland e National Cancer Institute at Nagpur
’ Natural Gas e 455 bedded Quaternary Care Oncology Centre
Corporation e 300 Bed Multi-Speciality for the underprivileged (Sivasagar, Assam)
Limli)te d e Door Step Medical Treatment for the Elderly (31 Mobile Medical Units engaged
in 9 states catering to the needs of 371 villages)
e Arogyam (12 MMU Mathura, Bongaigaon and Paradip)

2. Indian Oil e Sarve Santu Niramaya (free health consultation and medicines to people &
Corporation livestock near Digboi Refinery)

Ltd. e Assam Oil School of Nursing (3 year Diploma in General Nursing & Midwifery
with100% placement to girls)
. e  Tele-Consultancy Centres in East Khasi Hills, Maghalaya
3. Power Grid . . L0 o
Corporation e Construction of sub health Centre and veterinary hospital in Sikar
. e Supply of 22 Ambulances in J&K, Punjab, HP, WB, Haryana & UP
of India . N .
Limited e Upgradation of medical infrastructure of Community Health Centre
(LWE affected Rajnandgaon district of Chhattisgarh)
e Improving Operational Reliability and Service Quality of PHC through
. provision of Clean & Reliable Power by installing micro solar PV power plants.
4. Power Finance . . . . .
. o Construction of Trauma Centre at Sojat Tehsil (Rajasthan) through Medical and
Corporation o
Limited Health Division, Jodhpur.
e Anatomy laboratory at the Department of Medical Sciences and Technology,
Indian Institute of Technology Madras (IIT Madras)
e  Construction of Cancer Patients Accommodation Walawalkar Hospital, Dervan,

5. Nuclear Power Chiplun at JNPP
Corporation e Assistive Devices to Person with Disability in distribution camp
of India e Supply of ambulances to aspirational district Jaisalmer, Rajasthan
Limited e  Oxygen Generating Plant (Rawatbhata, Rajasthan)

o Installation of 120 oxygen lines (Mandvi, Gujarat)
e National TB Elimination Programme
. e Vision Care Programme.
6. Reliance s
Industries Ltd. | © Malnutrition Control Programme
" | « Health Outreach Programme
e Project ASMAN for improving maternal and child health outcomes
e Project MANSI (Maternal & Newborn Survival Initiative- PPP project in 12
7. Tata Steel .
Limited blocks across Jharkhand and Odisha)
e Project RISHTA
8. Tata Sons o Digital Nerve Centre
) Private Ltd e  Collaboration With Indian Railways: Enhancing Public Services Indian Railway
) e Setting Up Cancer Care Hospital Facilities
. e Cancer Care ( Assam Maharashtra)

9. Housing . . L . . . .
Development e Paediatric Surgeries (Programmes supporting lifesaving surgeries for children in
Financle) Delhi, Haryana, Karnataka, MH, WB, UP)

. e  Healthcare- Cancer Support Programmes For Prevention, Early Diagnosis,
Corporation
Ltd Treatment & Care
) e Eye care Programmes to support avoidable blindness
e Type 2 Diabetes Reversal
e Diabetes Care Programme (Pune and Nagpur)
10. Infosvs e Lab Built on Wheels (Karnataka)
) S e 100-Bed Maternity and Child Care Hospital (Karnataka)
Foundation

Caring and Comforting the ill (eradication of leprosy)
Vision for a blind-free India (12,000 free surgeries every year)
AIIMS Partnership
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Figure 5: States & UT receipient of highest CSR expenditure on healthcare
during FY 2018-19 to FY 2022-23 (INR Cr.)
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VIIL SPATIAL DISPARITY IN CSR
EXPENDITURE

As part of social duty, sectoral spending of
CSR is voluntary where businesses in India may
make investments in a range of sectors, including
community development, education, sanitation, and
the environment. Accordingly about 60% of the
total CSR expenditure of companies in the last nine
financial years was made towards
education, healthcare and rural development-related
activities. As per CSR expenditure patterns of
companies, for the past nine years it is clear that
investments are more likely to be made in areas with
a high concentration of businesses, well-established
infrastructure, and robust economic growth.

These developed and Tier I & II cities are
major hubs of several industries, with developed
societies around hence CSR efforts find them
appealing due to their accessibility and with less
efforts to implement. As per Ministry of Corporate
Affairs (MCA) during FY2014-15 to FY 2022-23
around 33% of the overall CSR amount spent by
companies were in Maharashtra, Karnataka, Gujarat,
Andhra Pradesh and Tamil Nadu (Figure 5).
Similarly, a report by Centre for Social Impact and
Philanthropy (Ashoka University) vindicated that the
CSR spending in human development sectors in these
4 States accounted 54% whereas populous and
developing states like Bihar, Jharkhand, Uttar
Pradesh and Madhya Pradesh with poor resources
and poor population receive comparatively less CSR
investments.

The data highlights the persistent inclination
of companies towards some specific states where

Mabharashtra acquires the top position in availing
CSR allocations. On the other hand, several North-
Eastern States & UTs such as Tripura, Sikkim,
Nagaland, Mizoram, and Lakshadweep get
significantly minuscule CSR funding. Because
businesses priorities initiatives in areas where they
operate or can interact directly with locals,
geographic factors—like proximity to corporate
offices and project locations—are important when
deciding how much money to spend on CSR. As
companies focus their efforts on local issues that
align with their CSR goals, regional variations in
social and environmental issues also have an impact
on CSR spending.

The rise in CSR expenditure by PSUs is
larger than the rise in CSR expenditure by non-PSUs
from FY 2014-15 to FY 2018-19 especially in
Assam, where CSR expenditure by non-PSUs has
fallen. However, CSR expenditure by non-PSUs has
increased in states like Arunachal Pradesh, Manipur,
Meghalaya, Nagaland and Sikkim during the same
period. Overall CSR expenditure in the NER is
plagued with vagueness; though the NER receives a
tiny chunk of CSR projects but within those
investments there has been inequitable allocation of
expenditure within the regions. One of the primary
causes can be the local businesses' ignorance of the
value of corporate social responsibility. The absence
of resources and infrastructure for carrying out CSR
initiatives in the area may be another factor. This
could be accomplished by recognizing and meeting
the region's unique requirements as well as by
forming alliances with neighbourhood NGOs and
community groups. It's also critical that the
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government provide the resources and infrastructure
required to support the execution of CSR initiatives

in the area.
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Figure 6: States & UTs recipient of <50 Crores of CSR expenditure on
healthcare during FY 2018-19 to FY 2022-23
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IX. CONCLUDING OBSERVATION

The study discovered that companies have
made significant contribution through CSR funding
in healthcare with the active cooperation of third
party (NGOs) to reduce the overall budgetary
burden on both Central and State Governments.
However this doesn’t shows the real picture as
substantial CSR expenditure tends to have a short-
term impact (health camps, temporary projects) and
are not always effectively targeted. The reason
being: companies choosing projects that tend to be
completed within short period and complete the
legislative obligation of CSR contribution. By
leveraging appropriate channels and forming
strategic partnerships, corporations have the
potential to make significant contributions to
enhancing India’s healthcare system. These efforts
can lead to improved access to healthcare services,
better infrastructure development, and ultimately,
improved health outcomes across the country.
Accordingly there are various uncharted healthcare
areas for companies to focus and ensure strategic
investments:

1. Investment in Primary Healthcare
services
2. Strengthening the Physician Workforce
and the establishment of Community
Hospitals

3. Strategic investments in telemedicine,
technology-driven clinical interventions,
workflow enhancements and -cutting-
edge technologies to enable and improve
accessibility and quality of healthcare
services for geographically isolated
population

4. Enhancing Secondary  Healthcare
Infrastructure for timely interventions

5. Investments in advanced medical
equipment, digital health solutions, and
training programmes for healthcare
professionals can bolster secondary care
facilities

6. Promoting Research in Neglected
Healthcare Areas

7. Investment in Research & Development
including collaborative efforts
(stakeholders engagement/participation)
to upgrade facilities, refining teaching
methodologies, and providing access to
current medical literature and advanced
technologies (Figure 7).

There is need of a robust database and
compliance mechanism on CSR expenditure rather
than the existing corporate governance framework
and legal provisions to check for compliance of CSR
activity. However, there is no oversight mechanism
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to check on the CSR compliance. The High Level
Committee on CSR (2018) asserted the need to have
a statutory auditing of CSR funds. It further
recommended that an independent third party may
undertake an assessment of CSR Projects to identify
best practices and showcase them as role-model
projects for the benefit of all.

The businesses should allocate a fair
amount of their CSR budget to both less developed
areas, including aspirational districts, the local
communities and areas surrounding their operations.
Corporations may contribute significantly to
improving India's healthcare system by using
relevant channels and developing strategic
collaborations. These efforts can lead to increased
access to healthcare services, greater infrastructure

development, and, eventually, better health
outcomes across the country.
\
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| [Providers] |
\\
A %
Healthcare ¥ \
| underserved ) . Government |
\ populations | [Backbone]
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Figure 7: Stakeholders involved in CSR
mandate of healthcare projects
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