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ABSTRACT :

Finding out how much of an impact soft skills have
on making HR more successful and efficient is the
driving force for this study. This research used a
structured literature review (SLR) methodology.
Soft skills have a significant impact on HR
performance and productivity, and this technique
aims to uncover, assess, and generate research
questions on this influence. The first step in
conducting a systematic literature review (SLR) is to
choose and generate research questions that will
serve as the study's focus. Research suggests that
improving one's soft skills significantly affects one's
ability to maximize the performance and output of
one's human resources. Evidence suggests that
employees with strong communication, teamwork,
leadership, and time management abilities
significantly improve their workplace efficiency and
effectiveness, which benefits the company's bottom
line. Because of this, all companies should make
developing soft skills a central part of their HR
training and development programs. In order to
foster the growth of soft skills, businesses must take
a holistic approach. They must provide training, but
they must also create a work atmosphere that values
and rewards these abilities. In order to develop soft
skills effectively, this is required.
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l. INTRODUCTION

The ability to effectively communicate,
collaborate, and establish connections with others is
a critical aspect of "soft skills," which are highly
regarded in the professional arena. In a professional
environment, where success is contingent upon
collaboration, effective communication, empathy,
and listening skills are mandatory to foster
cooperation and mitigate conflict. Soft skills are also
a component of leadership and decision-making. A
successful leader must possess technical expertise,
as well as the ability to inspire, encourage, and
guide their team. It is imperative to be able to adapt
to unforeseen circumstances and continue to work

productively in the fast-paced world of today.
Individuals may be more adept at adapting to
changes in business dynamics and technology if
they possess abilities such as adaptability, stress
management, and critical thinking. Employees who
are capable of effectively managing their time,
resolving problems, and consistently working
lengthy hours are more productive and efficient in
the workplace. When ascending the corporate
ladder, soft skills, such as the capacity to establish
positive working relationships and interact well with
others, are equally important as technical skills.
Media Intellectual Manifesto. Consequently, the
extent to which an individual achieves success in the
business sector is significantly influenced by their
soft skills, which are not solely supplementary
abilities. When individuals refine these capabilities,
they become more adaptable and competitive, which
in turn leads to a more productive and collaborative
work environment. As a result, it is imperative for
both individuals and organizations to continue to
enhance their soft skills in order to more effectively
navigate the challenges of the workplace (Press,
UGM 2021).

In addition to their internal application, soft
skills are advantageous in interactions with clients,
customers, and business partners. The ability of a
company to attract and retain clients is significantly
influenced by its ability to provide exceptional
service, negotiate, and persuade. Additionally,
possessing strong interpersonal skills may facilitate
your ability to be more inventive and imaginative in
the workplace. It is imperative that individuals who
collaborate with you possess the capacity to think
critically and resolve issues in order to maintain a
competitive edge (Pradipta, TH 2023). Personnel
that specialize in soft skills can help businesses
cultivate an environment that is future-proof,
competitive, and inventive. The demand for human
resources (HR) is increasing in the context of
globalization and technological advancements,
particularly in the highly competitive and dynamic
workplace. In the present day, it is not sufficient for
employees to possess technical expertise; they must
also possess strong social and emotional skills to
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manage the pressures associated with their
occupations. Soft skills, such as the ability to
communicate effectively, lead others, adapt to new
situations, and work effectively in a team, are
becoming increasingly important as determinants of
peak performance. Nevertheless, numerous HR
departments persist in disregarding the importance
of employees' soft skill development. It is evident
from numerous studies that enhancing one's
interpersonal skills can have a significant impact on
a particular business. Job efficacy is directly
influenced by the likelihood of employees
completing assignments swiftly and with minimal
errors, which is a direct result of their strong
communication, collaboration, and time
management skills. In this manner, businesses may
enhance their operations by reducing the amount of
time and money they spend. Additionally,
productivity may be enhanced by interpersonal
skills, as indicated by research (Suarjana, AAGM, et
al.,, 2022). When employees possess leadership,
critical thinking, and problem-solving skills, they
are better prepared to address workplace challenges.
They are capable of generating innovative solutions
to challenges, demonstrating initiative, and
undertaking tasks without direct supervision. When
employees possess soft skills such as stress
management and self-motivation, they are able to
maintain their attention and desire to complete tasks,
thereby enhancing both individual and team
performance. Another area in which soft skills have
an impact is the enhancement of communication and
cooperation among employees. In order to ensure
that the workplace is both efficient and enjoyable
for all, it is imperative to prioritize your professional
relationships. A critical aspect of emotional
intelligence is the ability to comprehend and
regulate one's own emotions, as well as those of
others. This ability is a critical component of healthy
relationships. Workers who achieve higher scores on
the emotional intelligence scale are more inclined to
empathize with their counterparts and consider their
perspectives. Consequently, they are more adept at
maintaining their composure in high-pressure
situations and responding to conflicts in a rational
and composed manner. A common source of
workplace conflict is tension and misconceptions,
and this can be alleviated. When emotional
intelligence is high, workers are able to establish a
rapport and regard one another with greater respect,
as it facilitates empathy and communication. When
individuals are capable of communicating
effectively and comprehending one another, morale
increases and collaboration among team members is
enhanced. Employees are considerably more

inclined to collaborate in order to achieve their
objectives when they are aware that they have the
backing of their counterparts. In addition to its
impact on conflict reduction, interpersonal harmony
has a multiplicative effect on employee satisfaction
and loyalty. When employees have a favorable
perception of their workplace, they are less likely to
experience tension and are more likely to be
contented with their job performance. A reduction in
staff turnover results in a reduction in the
expenditure of funds on the recruitment and training
of new employees, which is advantageous for the
business. It is imperative to enhance one's emotional
intelligence and other "soft skills" in order to
facilitate productive interactions in the workplace.
Businesses may promote this by providing training
in conflict management, emotional intelligence, and
effective communication. They are more inclined to
prioritize the needs of others, demonstrate empathy,
and cultivate cordial relationships with both their
peers and superiors. A cheerful work relationship is
a contributing factor to the stability of organizations,
as it leads to a more pleasurable workplace,
increased job satisfaction, and higher employee
retention rates. The cultivation of soft skills has an
impact on the efficacy of both the individual and the
organization. As per Sundarai et al., numerous
organizations are currently investing in the
development of employees' soft skills training. This
may be accomplished through mentorship programs,
internal training, or seminars. The objective is to
cultivate a more productive, efficient, and
harmonious work environment.

Employees who demonstrate proficiency in
soft skills are more adept at managing pressure and
conflict in the workplace, collaborating effectively
with others, and rapidly adapting to novel
circumstances. This unquestionably affects the
organization's overall performance and the grade of
its work output. It is impossible to exaggerate the
importance of refining one's interpersonal skills,
especially in the existing challenging circumstances.
The precise influence of soft skills on productivity
and performance is still a topic of debate, despite the
increasing recognition of their importance by
numerous organizations. Despite the fact that some
contend that technical abilities remain the most
critical factor in determining career success,
numerous studies have demonstrated a robust
correlation  between interpersonal skills and
increased levels of work satisfaction. This
underscores the necessity of conducting further
research on the ways in which soft skills influence
productivity and performance in the competitive
business environment of the present day. In this
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context, it is essential to possess the ability to
evaluate, cultivate, and apply soft skills in practical
work environments. Additionally, the world of work
is undergoing a paradigm shift that prioritizes cross-
disciplinary communication and cooperation.
Consequently, individuals' abilities to adapt and
collaborate will be increasingly challenged.
Subsequently, the study's principal objective is to
ascertain whether and how the development of soft
skills can improve HR performance and
productivity, as well as the potential benefits to the
company from such an initiative.

We aspire to have a more comprehensive
understanding of the ways in which soft skills
contribute to HR performance and productivity by
the conclusion of the research. Additionally, we will
be able to provide recommendations for businesses
and other organizations to enhance their training
programs by emphasizing both technical and
interpersonal skills.

1. METHOD

The impact of soft skills on the Mastery to
Improving Individual and Team Performance and
productivity was investigated in this study through
the use of the Systematic Literature Review (SLR)
method. Discovery and development of research
queries are the initial steps in this methodology,
which are intended to determine the focus of the
study. The following are the primary inquiries: the
role of soft skills in improving HR performance, the
specific soft skills that significantly impact work
productivity, and the methodologies that firms
employ to develop employee soft skills. A literature
search was conducted using a variety of academic
databases, such as Scopus, ScienceDirect, IEEE
Xplore, and Google Scholar. The search keywords
encompass phrases such as "soft skills and
employee  performance,”  "soft skills and
productivity,” and "workplace soft skills and job
performance." After the literature was identified, a
selection procedure was implemented in accordance
with the inclusion and exclusion criteria. The study
will select articles that were published within the
past decade, conducted through a peer review
process, and are relevant to the subject matter. In
contrast, publications that are irrelevant, do not
employ a clear research methodology, or solely
focus on hard skills without any connection to soft
skills will be disregarded. The subsequent phase is
the data extraction process, which involves the
collection of critical information from the selected
literature. This information includes the research
title, methodologies employed, principal findings,
and recommendations for the development of soft

skills. In order to identify the most influential
categories of soft skills, the correlation between
proficiency in soft skills and performance
improvements, and the methodologies employed by
organizations to develop employee soft skills, the
collected data is further assessed using a thematic
framework. Additionally, the investigation of
barriers to the development of soft skills in the
workplace is conducted in order to identify viable
alternatives. The principal findings of the study are
summarized in a report that compiles the analytical
results. The results obtained suggest that the
necessity of soft skills development in improving
HR productivity and performance has substantial
implications for corporations, academicians, and
employees. This evidence-based, methodical
approach to research allows for the provision of
more precise and profound insights into the
importance of soft skills in the workplace.

1. RESULTS AND DISCUSSION

This study shows that soft skills boost
employee performance and productivity. One major
finding is that good communicators can better
express ideas and facts, which speeds up and
improves decision-making. Less communication
errors speed up work and save time waste.
Conversely, employees with poor communication
abilities struggle to collaborate, delaying task
completion. Teamwork and leadership boost
performance. Team-based initiatives succeed in
many firms when members can contribute
effectively, help each other, and take responsibility.
Strong leadership soft skills help employees lead,
resolve  disagreements, and motivate their
colleagues. Harmonious cooperation boosts team
productivity by accelerating corporate goals.
Zainarti MM and colleagues' study, "The Influence
of the Role of Human Resources Development
(HRD) in Increasing Employee Work Productivity
at PT. Bakrie Sumatera Plantations Tbk,"
emphasizes the importance of HRD in improving
employee soft skills to boost HR performance and
productivity. The research found that soft skill
training may boost worker productivity (Alhamidi,
EMA 2022). Effective time management is another
soft skill that boosts productivity. Time management
skills help workers complete tasks faster and better,
reducing stress and improving quality. Saleha S and
colleagues studied "The Impact of Performance
Management Systems on Employee Performance,"”
which evaluated how a complete performance
management  system, including soft  skill
development, may improve employee performance.
This study suggests soft skill performance
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evaluations may boost staff productivity and
effectiveness. Businesses must focus and multitask
in today's fast-paced workplace. Problem-solving
skills boost productivity. Critical and innovative
thinkers may find better answers to problems. They
follow orders from superiors and make their own
decisions after careful consideration. This speeds
workplace  problem  resolution, improving
performance. ~ While  soft  skills  improve
performance, the main issue is how companies can
develop them. Despite the company's soft skills
training, several survey participants indicated its
implementation occasionally falls short due to lack
devotion or consistency. Thus, firms must develop
employee soft skills in a more coordinated and
sustainable manner.

Mastering soft skills improves individual and
team performance.

Soft skills improve workplace effectiveness
for individuals and teams. Individuals with strong
communication, leadership, collaboration, and time
management abilities are more productive and
efficient. Communication skills let employees
present ideas effectively and convincingly to bosses,
colleagues, and customers. This skill helps
communicate clearly, reducing misconceptions and
job inefficiency. Effective communication enhances
team cooperation by enabling individuals to share
their perspectives and collaborate on assignments. In
addition to communication abilities, mastering soft
skills like emotional control and flexibility enhances
individual success. Employees can stay calm and
sensible under pressure and disagreement using
emotional management (Nili, R. 2023). This aids
decision-making and prevents rash behaviors that
harm oneself or the team. Adaptability helps people
handle workplace changes including policy,
technology, and duties. This capacity allows
employees to adjust swiftly to new difficulties and
stay productive even in unforeseen scenarios.
Effective communication, emotional management,
and adaptation enhance job efficiency and employee
well-being. Effective communication helps workers
explain  ideas and instructions effectively,
eliminating misconceptions that hinder productivity.
Effective communication fosters cooperation,
enabling members to collaborate, exchange
information, and perform tasks more effectively.
Work pressure management also requires emotional
management. Emotionally stable employees can
handle disagreements and make sensible judgments.
This prevents excessive stress, which may lead to
poor productivity and mental well-being at work.
Adaptability helps individuals adapt to workplace

changes including duties, technology, and rules.
Adaptable workers perceive change as a chance to
progress. This enhances productivity and work
satisfaction by enabling people to overcome new
problems. The study "The Role of Transformational
Leadership in Improving Employee Performance"
by Alhamidi EMA explored how focusing on soft
skills like communication, empathy, and motivation
can enhance employee performance. The research
found that leaders who improve employee soft skills
promote a productive and peaceful workplace.
Effective communication, emotional control, and
flexibility enable employees to do their jobs more
effectively, minimize work pressure, and boost job
satisfaction. This favorable influence benefits
people and promotes a healthier, more productive
work environment. Job satisfaction boosts employee
motivation and loyalty, providing a happier and
more productive workplace.

Soft skill proficiency by team members
may foster harmony and collaboration. Teams with
strong interpersonal skills collaborate better,
manage problems constructively, and assist each
other in achieving shared objectives. Strong
leadership and team motivation boost productivity
and creativity. Team members that feel valued and
encouraged are more driven to perform effectively,
leading to better achievement of organizational
objectives. Soft skill mastery affects individuals and
teams, increasing corporate productivity. Effective
task completion is enhanced by individuals with
strong communication skills, emotional
management, and an adaptable mindset. They can
organize, make better judgments, and improve
connections with colleagues, supervisors, and
customers with excellent soft skills (Septianti, D., &
Pamuji, M. 2022). Mastering soft skills enhances
both individual and team performance. Effective
collaboration, information sharing, and task
completion are simpler for team members with high
interpersonal  skills. Leadership, empathy, and
conflict resolution skills foster a pleasant work
atmosphere, enabling teams to achieve shared
objectives more successfully. Effective
collaboration among people and teams has a
significant influence on the company. Increased
productivity results from quicker completion and
fewer barriers. Additionally, a healthy work
environment boosts employee job satisfaction,
leading to higher retention and lower turnover rates.
Developing soft skills is crucial for firms to have a
competent, collaborative staff that can handle varied
problems in the workplace. Therefore, employers
should prioritize developing soft skills via continual
training and mentoring.
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V. CONCLUSIONS

According to the findings of this study, both
the performance and productivity of human
resources are considerably improved by the
presence of soft skills. The levels of work efficiency
and effectiveness that are greatly improved by
competencies such as communication, cooperation,
leadership, and time management are directly
proportional to the level of success that a company
achieves. As a consequence of this, the development
of soft skills needs to be an essential component of
the human resources training and development
program in any firm. A complete plan is required for
the development of successful soft skills. This
approach should include the organization not just
providing training but also cultivating an
environment in the workplace that is favourable to
the use of these particular talents. As a consequence
of this, the company may establish a human
resources department that is stronger, more flexible,
and better equipped to deal with increasingly
complex challenges on a global scale. It is
anticipated that the implementation of this upgrade
of soft skills would result in an increase in the
organization's competitiveness and will encourage
better performance in the constantly evolving labor
market.
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