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ABSTRACT

This paper examines environmental scanning and
strategic investment of brewery firms in developing
economies with particular focus on Nigeria. The
problems inhibiting environmental scanning in
relation to investment in strategic directions have
hindered sustainable growth thereby inhibiting the
reforms on the specific investments. The constraints
are in the area of profitability, market share, fixed
asset and turnover. In the investigation therefore,
this paper adopted the ordinary Least Square
Technique (OLS) in the methodology and the result
reveals positive relationship between environmental
scanning and strategic investment variables. The
study advocates environmental monitoring of the
economic, marketing, legal, competitive,
geographical and social setting by firms so as to
determine more opportunities and threats and
thereby convert them to bedrock of achieving
greater profit and capturing enormous market share
leadership in the sector.

Key Words: Environment, environmental
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. Introduction

A vivid perusal of manufacturing firms and
the environment in developing economies reveal a
symbiotic linkage between the internal and external
environment and the organizations in management
process and activities. Thus, management process
thrives in organizations tailored at strategic
directions. Organizations in turn are confronted with
dynamic and complex as well as highly competitive
business environment. The manufacturing firms are

not left out in this regard. For the Food and
Beverage companies to perform and achieve
sustainability, there is a great need to comprehend as
well as appreciate the dynamic nature as well as the
classification of environment they find themselves.
This is where the strategic scanning of the external
as well as the internal environment becomes
inevitable in order to understand and identify the
strength, weakness, opportunities and threat
(SWOT) of the Food and Beverage Firms in
Nigeria.

Glueck (2000) define environmental
scanning as the process by which strategists monitor
the economic, government/legal, market,
competitive, supplier, technological, geographical
and social setting as well as to determine
opportunities and threats to the firm. It follows from
the above that strategic environmental scanning is
associated with strategic audit of the food and
beverage firms with emphasis on current
performance and strategic posture. Put simply,
strategic environmental scanning focuses on the
process by which organizations monitor their
relevant environment with strategic intent aimed at
identifying opportunities and threats affecting their
business for the purpose of taking strategic
decisions.

The Food and Beverage firms belong to the
manufacturing subsector as popularized by the
Nigerian Stock Exchange Fact Book. Nestle Nigeria
Plc, Cadbury Nigeria Plc and Guinness Nigeria Plc
were incorporated in September 25" 1961; January
9™ 1995 and April 29" 1950 respectively (Nigerian

Stock Exchange Fact Book, 2012). The nature of
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business in Nestle Nigeria Plc embraces
manufacturing, marketing and distribution of food
products including purified water and the
manufacture of Hydrolyzed plant protein mix for
magi cubes and other food products. Cadbury
Nigeria Plc engages in manufacturing and marketing
of food products and drinks, confectionary and
domestic products. Guinness Nigeria Plc engages in
manufacturing and marketing of non-alcoholic and
alcoholic beverages. (Nigerian Stock 'Exchange Fact
Book, 2012).

The adverse effect of the slide in oil price
on the Nigerian economy has made all attention to
focus on the manufacturing sector of which is a
viable segment. The business environmental turmoil
in the country is having an adverse effect on the
performance of many Food and Beverage
companies in Nigeria. In the past few months, many
workers had been sacked in the sub-sector as their
managers seek ways of coping with the present
turbulence in the environment while maintaining
success and survival. In spite of this environmental
turbulence, Food and Beverage manufacturing
organizations as open systems must effectively
depend on their environment for resource
acquisition and in turn give feedback to the
environment in form of output. Thus, this symbiotic
relationship  between Food and Beverage
organizations and their external environment can
pose problems and present opportunities in the
organization and to the same extent increase their
level of uncertainty. The external environment
which principally consists of general environment
and task environment is very important for every
kind of business. It enables the business
organization to understand outside forces beyond
the control of the organization that help to shape the
organization. For Nestle, Cadbury and Guinness
Nigeria Plc, as well as other Food and Beverage
manufacturing organizations, influence from
external environment may provide both facilitating
and inhibiting impact on their performance. Many
Food and. Beverage organizations are confronted
with performance challenges as a result of their
inability to respond properly to the influences from
their external environment both at the micro and at
the macro levels. This has even led to the ultimate
failure of some companies in this sector. As reported
by the organized labour of . Food and Beverage
Senior Staff Association (FUTOB), the contribution
of the Food and . Beverage manufacturing sub
sector to the nation's GDP has been relatively low
due to major constraints in their operating
environment which have impacted negatively on
their overall performance. (Vanguard, 2016). Major

challenges in this regard include; foreign exchange
crisis. weak raw material supply base, low level of
technology. government policy instability and
discontinuity, high rate of inflation, poor physical
infrastructure, high operating expenditure, decreased
purchasing power of consumers and epileptic power
supply.

As a result of this therefore, it has been
difficult for the Food and Beverage sub-sector to
meet up with the public expectation of them to
record positive performance on account of their
viability (industry sourcing, 2016). This has
provoked many researches in this regard aimed at
discovering how best Food and Beverage
organizations can gain a strategic understanding of
the existing external influences that plague their
businesses so as to respond in a way that will ensure
organization's survival as well as overall successful
business performance. The concept of strategic
environmental scanning was first used by Aguilar in
1967. By his postulations, environmental scanning
means acquiring information about events and
relationships in a company's outside environment,
the knowledge of which would assist top
management in its task of Charting the company's
future course of action. (Aguilar, 1967). Typical
focal points of environmental scanning include,
consumers/customers, competitors, organization,
market / industry, suppliers, intermediaries, publics,
demographic, economic, government, legal,
political, cultural, technological and
international/global environments.

High rate of inflation has created a highly
depressed market with dwindling demand and a
consequent increase in cost. of production. This has
also reduced the purchasing power of people having
its immediate impact on the patronage of goods and
services. Foreign exchange depreciation and scarcity
have further constrained the sector, affecting raw
material acquisition as not all materials used can be
sourced locally. Changes in economic variables can
hinder growth if an organization is taken by
surprise. In line with these, economic strategic
issues can be contained by an understanding of the
changes in the external environment and also, timely
response to those changes. Both micro and
macroeconomic elements such as nature of the
country's economy, economic system, tax rates,
interest rates. inflation trends in the country,
unemployment trends, import and export policy,
exchange rate instability and consumption pattern
are all important from the stand view of strategic
decisions; thus, the need to scan, monitor, forecast
and assess the critical elements of such
environment. Further challenges can emanate from
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the political environment. Uncertainty can arise
from change of party politics, elections, change of
government, government policies like fiscal,
monetary, industrial, labour, export and import
policies.

Since the success of business depends
largely on goal attainment mostly built around
survival, efficiency, stability, growth and
profitability, many variables in the environment
influence how each of these goals will be attained.
In consideration of this therefore, strategies are
formulated with a clear understanding of the above
influences coming from the elements of the external
environment like customers, competitors, market,
intermediate, political, supplier, economic, legal and
international environment.

Thus, this paper concentrates on constraints
associated with Environmental scanning and
strategic investment of manufacturing organizations
in section one,while section two captures conceptual
clarifications and Empirical Review. Section three
embodies methodological issues in strategic
investment of organizations. stylized fact in relation
to strategic investments becomes the landscape of
section four while discussion of empirical findings
and articulations dominate section five. Section six
concludes the study with advocacy and concluding
remarks.

Conceptual and Empirical Review

Strategic Environmental Scanning is a
process by Which organizations monitor their
relevant environment with strategic. intent aimed at
identifying opportunities and threats affecting their
business for ‘the purpose of taking strategic
decisions. The origin of research on environmental
scanning can be traced to the seminal works of some
scholars who popularized the concept in the 60's.
One of such notable scholar is Aguilar (1967).
Aguilar (1967); Auster and Choo (1993) define
environmental scanning as the acquisition and use of
information about events, trends and relationships in
an organization's external environment, the
knowledge of which would assist management in
planning the organization’s future course of action
(Choo,1999). Several other scholars have overtime,
built upon Aguilar's definition by reinforcing his
perspective about environmental scanning while
situating their own definitions within the dictates of
the environment at the time of their various
researches. These include recent scholars like
Fletcher, Frank, Bolland and Eric (2016). They went
beyond viewing market related sectors as the most
important focus of environmental scanning.
According to them, business environment of the

new millennium is characterized by such level of
dynamism that requires intense strategic thinking
and environmental scanning with focus on all the
elements of the external environment, each being as
important as the other to aid a complete
understanding of the organization’s environment. In
other words a comprehensive environmental
scanning process will help food and beverage
manufacturers keep a watchful eye on the potential
impact of the environmental changes on the
business.

Both classical and modern scholars like
Aguilar (1967); Hambrick(1981); Jennings and
Lumpkin(1992); West(1998); Strandholm and
Kumar(2003) agree that organizations who engage
in continuous environmental scanning are likely. to
gain competitive advantage and . outperform their
competitors. In the same vein however, Daft and
Weick (1998); Kazmi (2008) are of the view that
organisational performance is a function of many
other factors and so, to see strategic environmental
scanning as that which directly leads to
organisational performance may. be extravagant. In
support of this, Saadeghvaziri, Khaef, Motaqi and
Esfahani (2012) opine that enormous information
can constitute threat for companies because
companies that scan the environment too vigorously
could be drowned in the information and experience
information overload, thus, they may only respond
reactively.

In the view of Donald (1981), strategic
environmental scanning is the managerial activity
that entails learning about events and trends in the
organization's environment. Strategic environmental
scanning involves a continuous monitoring of an
organization's environment, . taking note of the
strengths and weaknesses within the internal
environment and looking out for opportunities and
threats which the external environment presents.
Due to the fact that the environment within which
the business operates is in a constant state of
change, managers are challenged by the need to scan
different sources to obtain information about the
environment within which they operate so as to
respond timely and positively. This will enable them
gain competitive advantage in the market place.
Competitiveness of an organisation depends on the
strategies they adopt. A careful tailoring of scanning
to strategic intent does provide input for incremental
environment-strategy fit. (Kumar, Subramanian and
Strandholm, 2001). For an organization to become
competitive, it must have a good knowledge of the
environment within which it operates. Hambrick
(1983); Anim (1995) suggest that an organization
can avoid surprises from its environment by

| Impact Factor value 7.52 |

1ISO 9001: 2008 Certified Journal

Page 20



¢

International Journal of Humanities Social Science and Management (IJHSSM)
Volume 4, Issue 1, Jan.-Feb., 2024, pp: 18-29

www.ijhssm.org

undertaking strategic environmental scanning.
Strategic environmental scanning involves both
looking at information (viewing) and looking for
information (searching) (Choo, 2002). A uniting
point in all these definitions of strategic
environmental scanning is the presence of some
factors or influences in the external environment of
a firm. These factors include events, trends, issues
and expectations. As explained by Wheelen and
Hunger (2006), events are important and specific.
Occurrences taking place in different environments.
Trends are general tendencies or the courses of
action along which events take place. Issues are
current concerns that arise in response to events and
trends. Expectations are demands made by interest
groups in the light of their concern for issues.
Stoffels (1994) views environmental scanning as
that which allows an organization to address
external competitive, social, economic and technical
issues that may be hard to identify and are
persistent.

Although  organizations are  mostly
concerned about their external environment in
general, strategic environmental scanning casts an
even wider net and analyses the internal strengths
and weaknesses of an organization in relation to the
external opportunities and threats it faces. All
organizations need to monitor at some level what
goes on in their environments and recognize their
strengths and weakness in relation to it. They must
pay attention to the inherent capacity which they can
use to gain strategic advantage and also their
inherent limitation which can constitute a strategic
disadvantage.  Organizations operate in an
information economy in which knowledge can aid
successful performance: Information gathering in
strategic environmental scanning involves gathering
information about a firm, analysing the information
and using it to forecast the impact of all predictable
trends irenvironmental changes. So, the ability to
acquire, interpret and use information efficiently
will help an organization remain competitive. It is
important to note that strategic environmental
scanning is complementary but distinct from.
information gathering activities such as competitor
intelligence, competitive intelligence and business
intelligence (Choo 2002).

Competitor intelligence is focused on the
actions, behaviours and options of one or more
existing or potential competitor. (Poter 1999).
Competitive intelligence is the processes of
monitoring the competitive environment so as to
enable senior managers in companies of all = sizes
make informed decisions about everything from
marketing, R&D and investing tactics to long term

business  strategies. Business intelligence
concentrates on current competitors but also may
include% areas such as analysis of potential
acquisitions and mergers and risk assessments for
particular countries (Glad, 1998). In contrast to
scanning for emerging novelty in specific subject
areas, strategic environmental scanning takes a
holistic view of the environment which involves a
broadly based scanning aimed at creating a strategic
frame of the organization into the future. Aguilar
(1967) identified four types of scanning which
include :Undirected viewing which consists of
reading a variety of publications for no specific
purpose other than to be informed. Conditioned
viewing consists of responding to this information in
terms of assessing its relevance to the organization.
Informal searching consists of actively seeking
specific information but doing it in a
relatively unstructured way. These activities are in
contrast to formal searching, a proactive mode of
scanning entailing formal methodologies for
obtaining information for specific purposes.

Morrison, Renfro, and Boucher (1984)
simplified Aguilar's four scanning types as either
passive or, active scanning. Passive scanning can be
likened to reading a newspaper. We tend to read the
same kinds of materials--our local newspaper,
perhaps a national newspaper. This kind of scanning
has its consequences. The information ends up not
being used systematically as strategic information.
This could lead to loss of ideas that signals changes
in the environment.

Active scanning focuses attention on
information resources that. span the task and
industry environments as well as the macro
environment. In active scanning, it is important to
include information sources that represent different
views of each sector of the environment. Langton
(2009) suggests that environmental scanning should
be supported by a coherent set of information
management strategies that can enable the
organization to systematically collect, coordinate,
store, analyze and distribute information. Rockart
(1979) noted that managers receive too much
information but they should focus on critical success
factors- that is, areas in which satisfactory result will
ensure the success of the organization.

Another way of looking at scanning was
described by Fahey, King, and Narayanan (1981).
Their typologies view scanning as irregular,
periodic, and continuous. Irregular systems are used
on an ad hoc basis and tend to be crisis initiated.
These systems are used when -an organization needs
information for planning assumptions and conducts
a scan for that purpose only. Periodically systems
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are used when the planners periodically update a
scan, perhaps in preparation for a new planning
cycle. Continuous systems use the active scanning
mode of data collection to systematically inform the
strategic planning function of the organization. The
rationale undergirding active scanning is that
potentially relevant data are limited only by your
conception of the environment. These data are
inherently scattered, vague, and imprecise and come
from a host of sources. Since early signals often
show up in unexpected places, strategic
environmental scanning must be ongoing, fully
integrated within the organisation, and sufficiently,
comprehensive to cover the environments important
to your decision makers.

Empirical Analytical Discourse .

Agyapong, Amanor, Muntaka (2012) also
contributed to the literature on environmental
scanning from a situational dimension. They
examined  the  strategic  uncertainty  and
environmental scanning behaviour among CEOs in
Ghana. Their study attempted to cover the gap in the
former researches by examining scanning behaviour
in various sector of the economy and exploring to
know if and/or how it differs across industries and
what individual characteristics play a role in
strategic environmental scanning. The study not
only  examined  direct linkage  between
environmental scanning and organizations but also
how environmental scanning is by other'
characteristics relating to the firm, industry and
CEO. Criterion sampling was also adopted for
selection of 59 CEOs in Ghana. Environmental
scanning behaviour was measured by scanning
frequency and scanning mode while performance
was proxied by return on assets. Other variables
measured include CEO characteristics and
organizational size. Their findings showed that the
highest strategic variable sector that demanded
environmental scanning in Ghana were customer
environment, supplier competitor environment
followed by economic and technological
environments.

Environmental scanning has also been
linked to the growth and evolution of manufacturing
firms. This relates the firm’s internal environment to
scanning context. In this vein, Julien et al (2017)
considered aspects of the firm like level of
decentralization, size of the firm, and management
proactivity. From his research findings, ‘firm
characteristics’ and the entrepreneur’s profile were
two contingency factors affecting scanning practices
of firms. Thus, researches under this theme associate
the growth of firms-both in size and complexity

with their environmental scanning need. Faley
(2021) related the stages of development to different
types of scanning, irregular scanning, intermittent
scanning and continuous scanning. Building on this,
Smith (2012) undertook an exploratory study of 871
Australian manufacturing firms. He studied the
environmental scanning practices and rates of
growth of Australian manufacturing SMEs. His
sample was based on a panel data from Australian
Business longitudinal survey. He employed
exploratory cluster analysis with key enterprise size
and growth variables to investigate if a firm's
growth rate affects environmental scanning practice
vis-a-vis low to moderate, to high growth pathways.
This is to identify any link between environmental
scanning practices of firms, scanning sources and
their evolutions with levels of managerial
development. He discovered a significant difference
between the scanning practices of low, moderate
and high growth manufacturing firms. The
percentage of high = growth firms involved in
scanning was found to be higher than that of
moderate or low growth ones. However, his finding
revealed that as these firms grow from one pathway
to another, their information sources change from
external to informal sources. This according to him,
impede the success of the firm. He concluded that
Australian manufacturing firms are mostly prompted
to undertake environmental scanning not because of
the environmental dictates but as a result of the level
of managerial development which the firm has
achieved.

Karami  (2018) also attempted to
demonstrate the link between growth strategy and
environmental scanning. He carried out an
investigation on environmental scanning and growth
strategy in high tech small and medium sized
enterprises in British electronic manufacturing
company. After collecting data from 132 CEOs with
the help of questionnaire and correlation for
analysis, it was found that there is a significant
relationship between increasing the environmental
scanning of the firm and the Success of the firms
performance in the electronic manufacturing SMEs.

Prior researchers have also attempted to
link Organizational strategy and scope of
environmental scanning. (Everton, Elton and Carlos,
2014; West, 1998). They suggest that a balanced
organizational culture is likely to encourage
managers to scan more frequently on a more
adaptive outlook.

Everton et al (2014) established an
interaction between organizational strategy and the
environment of small companies with an aim to

analyze the relation between the scanning of
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environmental information, strategic behaviour and
performance. They carried out a survey study of 120
car dealers from lItajai city in Santa Catarina.
Sampled companies were classified according to the
strategies adopted based on the Miles and Snow
(1978) strategy typologies, defender strategies,
prospector strategies, analyser strategies and reactor
strategies. Using . correlation to test relationship and
co variance to vary the differences among the
companies, the results showed that those who'
adopted prospector strategy scanned data from the
competitor and technological environment, they also

access written sources of information more
frequently than those that adopt another type of
strategic  behaviour. Owverall, the scanning

information source was more associated with the
performance than with the strategy measured by
strategic behaviour.

West (1988) investigated the effect of
organizational strategy and environmental scanning
on performance of US food service Industry. The
study made use of survey research design. 65
companies were sampled from 1982 to 1986. Using
simple percentages for analysis, the study found that
the performance of firms proxied by return on sales
was greatly influenced by strategy and
environmental scanning as successful firms engaged
in strategic environmental scanning activities more
that low performing firms.

Subramanian, Fernandes and Harper (1993)
studied the influence of environmental scanning on
performance of organizations. They; sampled 500
US fortune firms and found that performance
proxied by profitability and growth was influenced

Strategic Investment Equation

by environmental scanning as firms who engaged in
environmental scanning activities recorded higher
growth and profitability than firms who did not.

Sawyer (1993) investigated the relationship
between perception of environmental uncertainty
(PEU) and Environmental scanning behaviour of
chief executive officers. He sampled 47
manufacturing in Nigeria and found that perceived
uncertainty in the environment of manufacturing
firms was significantly higher for the task
environment sectors than the general environment
sectors. The study further showed, economic and
political-legal environments to be the most
significant for Nigerian manufacturing executives
than the American manufacturers.

Stylized Facts and Related Statistics

A careful investigation of the stylized facts
and related statistics in respect of strategic
investment vis-a-vis performance of manufacturing
firms in general and brewery firms in particular
reveals the pattern and trends of the per -lan of
Guinness Nigeria Plc, Nestle Nigeria plc and
Cadbury Nigeria Plc for the period 1995-2022. The
statistical pattern and trend are in respect of
profitability, investment, Share capital, fixed Asset,
Turnover and Market Share for the period under
review. The various years, starting from 1990
recorded different statistical values and facts for the
various indicators in the brewery firms. Years 1995,
2000, 2005, 2010 to 2022 reflected increases in the
rate of profit as a result of strategic investment after
careful environmental scanning. Other performance
indicators in same vein revealed appreciative
increases yearly as stated in the tables below:

PRT =b (INV + SHCAP+FASST+CASST+TNOR+MKTSH)u
Table 1: Performance Indicators of Guinness Nigeria Plc (1995-2022)

YR PRT TNOR MKTS FASST INVEST CASST SHCAP

#000 #000 #000 #000 #000 #000 #000
1995 6761437 2559318 21.7 21117877 71536044 | 10613364 | 353982
1996 6747786 29936605 21.7 21253092 64529247 | 10600162 | 353982
1997 681246 4242634 21.7 21001598 73895559 | 10596219 | 353982
1998 6726751 42601316 21.6 21098894 13618333 | 10643711 | 353982
1999 6726751 42965866 21.9 21658737 43508855 | 10560555 | 353982
2000 6704147 41711848 21.5 20247116 41994496 | 10584391 | 353982
2001 7006486 43126235 21.5 21390974 50679977 | 10786187 | 353982
2002 6469619 44059515 22.6 23338121 37852094 | 10311087 | 353982
2003 6636335 576949795 | 20.4 16012252 37451419 | 10655899 | 353982
2004 7913503 47369394 21.6 24822548 38884325 | 11391576 | 353982
2005 4859019 46859356 25.7 29179564 37220539 | 8885787 737463
2006 7440102 53651781 14.0 29531969 36249393 | 14196201 | 737463
2007 10691060 | 62265413 23.0 30124847 43183042 | 14848004 | 737463
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2008 11860880 | 69172852 25.0 36733310 3229181 10759465 | 737463
2009 13541189 | 89148207 214 35897959 46510094 | 4622693 737463
2010 13736359 | 109366976 | 23.2 38244541 50172162 | 7679348 737463
2011 17927924 | 123663125 | 27.1 46098557 774000 7833871 737463
2012 14868494 | 116461882 | 26.8 76293851 - 2878000 737463
2013 11863726 | 122463538 | 30.6 88112852 - 3224000 752944
2014 9573480 109202120 | 38.5 83714714 121331 5986000 752944
2015 9012434 110195859 | 25.30 86238731 124645 6156000 752944
2016 9206738 102966688 | 26.40 8664872 231132 6221127 756488
2017 9461824 11582945 27.80 861751248 | 245112 6242381 761562
2018 9572635 12623864 34.50 82694182 246711 6284597 766425
2019 9653428 27778842 38.40 87248832 248956 6334768 768942
2020 9782139 12793841 38.80 88107214 252425 6358814 769945
2021 0828138 12824961 39.42 888215136 | 2539811 64128724 | 7798600
2022 9834264 12943664 39.35 8916278345 | 254424 6582967 7834522

Sources: Nigerian Stock Exchange Fact Book (various issues). CBN Statistical bulletin (various issues)

PRT: Profitability

INV: Investment SHCAP: Share Capital

Strategic Investment Equation
PRT =b (INV + SHCAP+FASST+CASST+TNOR+MKTSH)p

Table 2 : Performance Indicators of Nestle Nig

CASST: Current Assets

eria Plc (1995-2022)

YR PRT INV SHCAP FASST CASST TNOR NKTS
#000 #000 #000 #000 #000 #000 #000
1995 3034579 550420 286250 11678590 | 15234516 | 20299623 17
1996 3027359 550420 286218 11663436 | 15235129 | 20307973 17
1997 3044146 550420 286282 11691634 | 15231043 | 20303133 17
1998 3032233 550420 286153 11680700 | 15237376 | 20287764 17
1999 3005698 550420 286411 11617975 | 15236968 | 20333022 17
2000 3094508 550420 285895 11776227 | 15218784 | 20288613 16
2001 2996492 550420 286926 11647899 | 15256376 | 20241657 18
2002 2926095 550420 284863 11429799 | 15235744 | 20468797 15
2003 3360936 550420 288989 12250982 | 15164233 | 20155386 20
2004 2702446 550420 280737 11262915 | 15369150 | 20100789 10
2005 2714902 550420 297246 10775501 | 15173849 | 21150216 10
2006 4665459 550420 264219 14714529 | 14949699 | 19215152 10
2007 726978 550420 330273 8298714 15983903 | 19937000 8.79
2008 2752268 550420 330273 9313261 14587945 | 24298496 12.61
2009 1235917 1564594 330273 10938632 | 14308294 | 25585571 14.81
2010 1168167 1564594 330273 14385696 | 13940148 | 29170534 19.08
2011 1718784 1226536 330273 11545863 | 14278796 | 26351534 27.58
2012 1374289 1451908 330273 12290064 | 14175746 | 27035880 38.90
2013 1420413 1414346 330273 12740541 | 14131563 | 27485983 33.24
2014 1504495 1364263 330273 12192156 | 14195368 | 26957799 36.07
2015 1433067 1410172 330273 12407587 | 14167559 | 27159887 34.7
2016 1422948 1564598 550400 12407587 | 13417688 | 14177248 | 27199221
2017 1552334 1664294 550400 13429214 | 13529712 | 15294264 | 27282481
2018 1568948 1481909 550400 14481858 | 14428719 | 15299422 | 27382578
2019 1587146 1477028 708500 15022842 | 15431820 | 16022499 | 2741326
2020 1592444 149614 708500 15544321 | 15544625 | 17124111 | 27533422
2021 1599258 1498248 708500 15653413 | 15592834 | 17242282 | 27641318
2022 1601246 1499209 708500 15755328 | 16212942 | 17152364 | 27755216
Sources: Nigeria Stock Exchange Fact Book (various issues)
Publications from different breweries such as NB Plc, Guinness Nigeria Plc.
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CBN Statistical Bulletin (various issues)

Key:

PRT: ProfitabilityINV: Investment SHCAP: Share Capital
CASST: Current Assets

FASST: Fixed Assets

TNOR: Turnover on Sales MKSH: Market Share

Strategic Investment Equation
PRT =b (INV + SHCAP+FASST+CASST+TNOR+MKTSH)u
Table 3 : Performance Indicators of Cadbury Nigeria Plc (1995-2022)

YR PRT INV SHCAP FASST CASST TNOR MKTSH
#000 #000 #000 #000 #000 #000 #000

1995 3034579 550420 550400 11678590 15234516 | 20299623 | 308
1996 3027359 550420 550400 11663436 15235129 | 20307973 | 308
1997 3044146 550420 550400 11691634 15231043 | 20303133 | 308
1998 3032233 550420 550400 11680700 15237376 | 20287764 | 308
1999 3005698 550420 550400 11617975 15236968 | 20333022 | 307
2000 3094508 550420 550400 11776227 15218784 | 20288613 | 309
2001 2996492 550420 550400 11647899 15256376 | 20241657 | 304
2002 2926095 550420 550400 11429799 15235744 | 20468797 | 315
2003 3360936 550420 550400 12250982 15164233 | 20155386 | 292
2004 2702446 550420 550400 11262915 15369150 | 20100789 | 338
2005 2714902 550420 550400 10775501 15173849 | 21150216 | 247
2006 4665459 550420 550400 14714529 14949699 | 19215152 | 428
2007 726978 550420 550400 8298714 15983903 | 19937000 | 66

2008 2752268 550420 550400 9313261 14587945 | 24298496 | 244
2009 1235917 1564594 550400 10938632 14308294 | 25585571 | 84

2010 1168167 1564594 550400 14385696 13940148 | 29170534 | 88

2011 1718784 1226536 550400 11545863 14278796 | 26351534 | 61

2012 1374289 1451908 550400 12290064 14175746 | 27035880 | 50

2013 1420413 1414346 550400 12740541 14131563 | 27485983 | 56

2014 1504495 1364263 550400 12192156 14195368 | 26957799 | 53

2015 1433067 1410172 550400 12407587 14167559 | 27159887 | 54.5
2016 144366 1520243 550400 128065247 | 14266792 | 28861182 | 54.5
2017 1484728 1540482 550400 13708116 1431188 28952181 | 55.0
2018 1509424 1566652 550400 13889236 14324678 | 28962334 | 56.4
2019 1514246 1568924 7060600 13912512 14428125 | 28974428 | 56.7
2020 1514246 1568924 7060600 14020149 14449116 | 28983218 | 57.8
2021 1525367 1574262 7060600 14052802 15031261 | 28998348 | 58.2
2022 1632442 1565156 7060600 14163421 15102124 | 2899927 58.8

Sources: Nigeria Stock Exchange Fact Book (various issues)
CBN Statistical bulletin (various issues)

Key

PRT: ProfitabilityINV: Investment SHCAP: Share Capital

CASST: Current Assets TNOR: Turnover on Sales

Strategic Investment Equation

FASST: Fixed Assets

MKSH: Market Share

This equation examines the influence of strategic investment on the sustainable survival of Food and Beverage
Firms.

Methodological Issues

In order to drive this investigation to a logical end, the control variables to aid the process include but are not
restricted to the following: These are profitability (PRT), Investment (INV), Share Capital (SHCAP), Fixed
Asset (FASST), Current Assets (CA), Turnover (TNO) and Market Share. The equation is as stated herein:

PRT =b (INV+SHCAP+FASST+CASST+TNOR+MKTSH)u

In its full estimable expression we have:
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PRT =bgb;LINV, bo,LSHCAP,b3LFASST,b,LCASST,bsLTNOR,bgLMKTSH £

Where;

)7 = White noise/error term/disturbance or stochastic term
bob; = Parameter estimate

PRT = Profitability

INV = Investment

SHCAP = Share Capital
FASST = Fixed Assets
CASST = Current Assets
TNOR = Turnover on Sales
MKSH = Market Share

The model seeks to address the
implications of strategic investment on the
sustainable survival of food and beverage firms. To
achieve this, profitability which stands as the
dependent variable will be regressed on the
independent variables which include investment,
share capital, fixed assets, current assets, turnover
on sales and market share. By strategic investment
we mean investments made by the food and
beverage firms studied with the goal of generating
long term profit usually with the strategic
information gathered from the environment which
keeps up with trends in the market and addresses the
needs of the customer. It also a kind of investment
that can increases the asset base of the company
when the company invests in another company. In
this sense, strategic investments are often used to
raise capital and credibility for new companies
which are struggling to make their way in the
market.  Larger companies make strategic

investments in smaller ones for an assortment of
reasons. For example, a big company might invest
in smaller company which makes similar products,
or in a small company which will eventually
become a client of the big company. Share capital is
one of the independent variables in the equation
which consists of all funds raised by a company in
exchange for shares of either common or preferred
share of stock. The amount of share capital a
company has can change over time. A company that
wishes to raise more equity can obtain authorization
to issue and sell additional shares, thereby
increasing its share capital. Current assets are things
a business owns that are likely to be used up or
converted into cash within one business cycle-
usually defined as one year. The most common line
items in this category are cash equivalents, short-
term investments, accounts receivable, inventories,
and other various current assets.

Table 4: Regression result of influence of strategic investment on profitability of food and beverage firms for

Guinness Nigeria Plc.

Method of estimation = Ordinary Least Squares
Dependent Variable: INV

Current Sample: 1995-2022

Number of Observations: 28

Mean of Dep. Var. = 10.6159 Std. Dev. Of dep., Var. = 2.21737

Sum of Squared Residuals = 15.2738
Std error of regression = .152128
Adjusted R-squared = .984945
Durbin-Waston = 2.15973 [.350,907]

Variance of residual = 565696
R-squared = .999791

LM het. Test = .083897[.7721]
Jarque-Bera Test = 14,26060[.001]

Ramey’s RESET2 = .293879 [.592] F(zero slopes) = 60.6091[.000]

Schwarz B.1.C = 42.2368

Log likelihood = .33.57225

Variable Estimated Coefficient Standard error t-statistic p-value
AC 3.91534 3.60048 2.3619 [.183]
AL PRT -1.43381 2.76488 -2.518581 [.608]
AL SHCAP .3852989 1.75352 2.19728 [0.37]
AL FASST .013046 016981 -.868282 [.449]
AL CASST .660997 119042 4.55263 [000]
ATNOR -347878 18792 -.98722 [.116]
AMKTSH .256671 07672 2.25831 [.221]
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Source: Gret — L package

Table 5: Regression result of influence of strategic investment on profitability of food and beverage firms for
Nestle Nigeria Plc.

Method of estimation = Ordinary Least Squares

Dependent Variable: INV

Current Sample: 1995-2022

Number of Observations: 28

Mean of Dep. Var. = 14.1849 Std. Dev. Of dep., Var. = 1.69819

Sum of Squared Residuals = 9.18888 Variance of residual =

Std error of regression = .606263 R-squared = 9.348327

Adjusted R-squared = .872548 LM het. Test =.2.65808[0.103]
Durbin-Waston = 2.15973 [.350,907] Jarque-Bera Test = 14,26060[.001]
Ramey’s RESET2 = 3.20454[.086]] F(zero slopes) = 36.3714[000]

Schwarz B.l.C = 37.5722

Log likelihood = 25.4422

Variable Estimated Coefficient | Standard error t-statistic p-value
AC 244.098 497.122 1.491022 [0.627]
AL PRT -268.351 791.836 4.228897 [.737]
AL SHCAP -391.948 1103.46 7.355200 [.725]
AL FASST -13993E-02 011201 116949 [.908]
AL CASST .228917 .0231185 1.99872 [.778]
ATNOR .228917 .0231185 1.99872 [.778]
AMKTSH 48792 0.412358 2.1161381 [.638]

Source: Gret — L Package (2016)

Table 6: Regression result of influence of strategic investment on profitability of food and beverage firms for

Cadbury Nigeria Plc.

Method of estimation = Ordinary Least Squares
Dependent Variable: INV

Current Sample: 1995-2022

Number of Observations: 28

Mean of Dep. Var. = 1.95346

Sum of Squared Residuals = 2.60787
Std error of regression = .310786
Adjusted R-squared = .974689
Durbin-Waston = 1.45978[.006.227]]

Ramey’s RESET2 = 199374[.659]

Variance of residual = 096588

R-squared = 9.348327

LM het. Test =.2.65808[0.103]
Jarque-Bera Test = .503095[.778]
F(zero slopes) = 299.437[.000]

Log likelihood = 5.29279

Variable Estimated Coefficient Standard error t-statistic p-value
AC 33.7875 63.4163 .532788 [.599]
AL PRT 17767 1.63076 2.010895 [.991]
AL SHCAP .-2.90529 5.18621 -560195 [.580]
AL FASST .054903 947989 2.057916 [.991]
AL CASST 1.41947 3.19415 1.66397 [.660]
ATNOR 0.28722 2.38711 2.92134 [.1-4]
AMKTSH 0.37789 1.99861 1.32413 [0.100]

Source: Gret — L Package (2016)
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Influence of Strategic Investment on Profitability
of Brewery Firms

Tables 4, 5 and 6 present the regression
result of the relationship between strategic
investment and the sustainable survival of food and
beverage firms with particular reference to Guinness
Nigeria Plc, Nestle Nigeria Plc and Cadbury Nigeria
Plc respectively.The equation regresses investment
which is the dependent variable on profitability,
share capital, fixed assets, current assets, turnover
and market share. The coefficient of the constant
term is statistically significant at 0.2 per cent for
Guinness Nigeria Plc but not statistically significant
for Nestle Nigeria Plc and Cadbury Nigeria Plc at
0.6 per cent. The regression coefficient of
profitability is negative but is statistically significant
at 0.6 per cent for Guinness Nigeria Plc.
Profitability however carries a positive coefficient
for Nestle Nigeria Plc and Cadbury Nigeria plc and
also statistically significant at 0.7 percent and | .0
per cent respectively. This implies that strategic
investment activities in Nestle Nigeria plc and
Cadbury Nigeria Plc bring about an increase in
profit. This is in line with the findings of Akpan et
al (2016) that investment leads to profitability of
food and beverage firms in Nigeria. For Guinness
Nigeria Plc, strategic investment is seen to have a
significant relationship with profit although it is
negative. This implies that investment activities in
Guinness Nigeria plc yield results against
management expectation. The regression coefficient
of share capital for Guinness Nigeria plc, Nestle
Nigeria plc and Cadbury Nigeria Plc is positive and
statistically significant at 0.04 per cent, negative and
statistically significant at 0.7 per cent as well as
negative and statistically not significant at 0.6 per
cent for the three firms respectively. This implies
that strategic investments made by Guinness Nigeria
PIE and Cadbury Nigeria Plc positively influence
their share capital. For Nestle Nigeria strategic
investment has a negative influence on the share
capital. Fixed assets carries a positive regression
coefficient for Guinness Nigeria plc, negative
regression coefficient for Nestle Nigeria Plc and
positive regressioncoefficient for Cadbury Nigeria
plc. It is also statistically significant for the three
firms at various probability levels. This implies that
the value of fixed assets in the three companies are
all influenced by their strategic Investment
activities. However, for Nestle Nigeria Plc, strategic
investment activities have a negative influence on
fixed assets. Current assets have a positive
coefficient for the three firms but is statistically
significant only for Guinness Nigeria plc at better
than 0.1 per cent. This implies that strategic

investment has influence on current assets only for
Guinness Nigeria Plc. Turnover bears a negative
coefficient for Guinness Nigeria plc and is not
statistically significant while for Nestle Nigeria plc.
it has a positive coefficient but not statistically
significant. For Cadbury Nigeria Plc, turnover has a
positive coefficient and is statistically significant at
0.1 per cent. This shows that turnover on sales is
positively influenced by the strategic investment
activities only in Cadbury Nigeria Plc. Market share
carries a positive coefficient for the three firms and
is statistically significant in all but Cadbury Nigeria
plc where market share is not statistically
significant. This shows that market share of
Cadbury Nigeria Plc is not influenced by their
investment activities.

Il.  Concluding Remarks

The paper has examined environmental
scanning and strategic investment with particular
reference to selected brewery firms in Nigeria
empirical approach. Growth of brewery firms has
been hindered by constraints that deserve to be
meticulously addressed through the application of
environmental scanning process of the internal and
external environment of the firms. This opens the
gateway to strategic investment in the firms. The
paper maintains that environmental monitoring of
the economic, legal, marketing, regulatory,
competitive,  technological and international
environment should be rigorously handled. A
negation of which strategic investment would
stagnate and opportunities jeopardized. A deviation
from this the paper maintains, renders strategic
investment and application in firms an illusion.
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