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ABSTRACT

The study examined the effect of stakeholder
management on organizational harmony in
Nigerian banking sector. The population of the
study consisted of stakeholders in the selected
banks in Delta State. Hence the population consists
of one hundred and fifty (150). The sample size
used for this study was determined at 5% level of
significance using Taro Yamani's Formula (TYF)
which resulted to one hundred and nine (109). The
probability sampling method was adopted using the
stratified random sampling technique. The data
collected were analyzed using regression and
correlation as the data analytical tools. The
findings of the study revealed that all factors
investigated, such as stakeholder involvement,
stakeholder analysis, and stakeholder conflict
management, have a positive and substantial
influence on organisational harmony. The study
recommends that a stakeholder engagement credo
that encourages planning with and for the people.
This is accomplished by including stakeholders at
all stages of the project's conception and
implementation.

Keywords: Stakeholder Management,
Organizational Harmony stakeholder engagement,
stakeholder analysis and stakeholder conflict
management

. Introduction

The task of offering effective service
delivery in banks has remained obstinately
unsolvable globally. Academics and business
managers alike have taken an interest in the
stakeholder approach to organisational
management. According to studies, businesses that
involve stakeholders in the planning and
implementation of Corporate Social Responsibility
(CSR) projects fulfil their social responsibilities

more effectively, which can create business value
and benefit all stakeholders (Fontaine et al., 2006;
Steurer, 2005; Boele et al., 2001; Clifton and
Amran, 2010). The stakeholder theory, developed
by Freeman (1984), commonly regarded as the
"father" of the stakeholder notion, is a managerial
concept that articulates how the organisation
should be and conceptualised.  According to
Friedman (2006), the organisation should be
viewed as a collection of stakeholders, with the
goal of managing their interests and demands. The
latter demonstrates that the sector has identified
adequate stakeholder management as a prerequisite
to successfully achieving this aim. Main while,
critical challenges trailing business have ranged
from product stagnation to decline in
organizational growth and development (Orishede,
2020). The diversity of actors involved in bank
service delivery, as well as the complexity of the
environment in which bank initiatives are planned
and implemented, have all contributed.
Furthermore, a growing body of research
(Newcombe, 2003; Olander and Landin, 2005;
ElGohary, 2006) has emphasised the significance
of stakeholder management in effective project
execution. Many modern organisations, such as
Pfizer Pharmaceuticals and Boeing, have already
transitioned from function-based management
structures to projectized organisations, with
excellent outcomes (Bredillet, 2005). These
projectized organisationsutilise a combination of
best practises in stakeholder management and
critical success factors (CSFs) to ensure the
effective completion of organisational projects. The
use of such CSFs on projects improves operational
efficiency, competitiveness, and overall
organisational performance (Walker and Dart,
2011). Stakeholder involvement is the practise of
including those who may be affected by choices or
who may influence how decisions are
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implemented. Many of these issues include
inadequate  stakeholder identification  and
engagement, unclear stakeholder management
objectives, difficulty identifying the “invisible"
stakeholder, and inadequate stakeholder
communication (Pouloudi and Whitley, 1997;
Loosemore, 2006; Bourne and Walker, 2006;
Rowlinson and Cheung, 2008). Carlsson (2000)
concurs, stating that the policy process is shifting
towards multi-actor and multi-goal scenarios,
indicating a growing emphasis on managing
stakeholders for enhanced service delivery.
Successful organization recognized the need for
immediate action and are ready and willing to
spend resources on managing diversity in the
workplace (Ogbor& Orishede, 2018).

1.2 Statement of the Problem

Nigerian banks do not make considerable
use of the stakeholder concept. The most common
corporate input-output model is the traditional
input-output model. Corporations in Nigeria often
do not include stakeholders (other than investors)
in projects, believing that doing so would lengthen
and complicate processes. The fundamental
problem is convincing firms that integrating
stakeholders and cultivating stakeholder
relationships may increase economic value. One of
the advantages is that more focused, helpful
programmes and goods are delivered, resulting in
increased corporate value. Vaguely defining a
project causes issues, such as the corporation
providing the wrong product or delivering it late.
A project can be blocked by an entity the company
might have failed to include in the process.

Organisations in Nigeria are increasingly
engaging in social responsibility, albeit most of
them see it as a one-time event and photo
opportunity, believing that economic core business
and  social  responsibility are  mutually
contradictory. Multinational corporations are more
likely to have ongoing initiatives and programmes.
Banks in Nigeria, for example, are much ahead of
the pack in terms of the CSR programmes. The
company has been extremely successful in its
Corporate Social Responsibility (CSR)
programmes and strategy, which include significant
educational scholarships, sponsorship of dental and
health awareness campaigns, cash donations to
university science and technology research, and
exceeding local  environmental  protection
regulations regarding effluents from their banks.
Therefore, this study examines the effect of
stakeholder  management on  organizational
harmony of selected banks.

1.3 Objective of the Study

The general objective of the study is to examine the

effect of  stakeholder = management  on

organizational harmony in Nigerian banking sector.

The specific objectives of the study are to:

i. ascertain the influence of stakeholder

engagement on organizational harmony.

ii. find out the influence of stakeholder analysis
on organizational harmony.

iii. assess the effect of stakeholder conflict
perception on organizational harmony.

Hypotheses of the Study

The following hypotheses guided the study

i Stakeholder engagement has no significant
influence on organizational harmony.

ii  Stakeholder analysis has no significant
influence on organizational harmony.

iii Stakeholder conflict management has no
significant  influence on  organizational
harmony.

Il.  Review of Related Literature
2.1 Concept of Stakeholder Management
Stakeholder management is becoming
increasingly important in public housing delivery,
according to a growing number of studies
(Newcombe, 2003; Olander and Landin, 2005; El-
Gohary, 2006). Nonetheless, the Nigerian housing
business has a terrible track record of stakeholder
management during the last few decades. Scholars
attribute  this to  inadequate  stakeholder
involvement, project managers with unclear
stakeholder management objectives, problems
identifying "invisible" stakeholders, and poor
communication with stakeholders (Bourne and
Walker, 2006). To tackle these issues, public
housing project teams must understand the
principles of stakeholder management (Cleland and
Ireland, 2002). When placed side by side with the
demands of globalisation, Friedman's (2002)
argument that companies do not operate in a
vacuum but rather are immersed in a universe of
relationships with multiple stakeholders shows that
the scenario in which companies operate has
become even more complex, given the emergence
of global groups of stakeholders. This, combined
with increased firm competition, means that
organisations must seek new ways to gain a
competitive advantage. For this reason, that
managers seek employees with high adaptability
due to the positive outcomes that follow, such as
excellent work performance, work attitude and
ability to handle stress (Orishede &lgbigbisie,
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2022). In the present world economy, organisations
have to struggle with the interest as well as the
influence of the diverse individuals and group that
they deal with. This influence is seen more
strongly in larger firms, which must consider not
just the demands of their immediate principals, but
also the needs of other groups such as workers,
public interest groups such as environmental
organisations, strategic partners, journalists, and
public monitoring bodies. Stakeholders are persons
or groups who have the ability to influence an
organization's actions.

2.2 Stakeholder Engagement

Dodds (2002) defines stakeholder
engagement as "connections between governments,
citizens, and communities on a variety of policy,
programme, and service issues.” It includes "a wide
range of government-community interactions
ranging from information sharing to community
consultation and, in some cases, active
participation in government decision-making"
(Queensland  Government, 2006). This s
accomplished through the formation of partnerships
that promote resource mobilisation while acting as
"catalysts" in influencing policies and programmes.
According to Castellanet, Salgado, and Rocha
(2017), stakeholder engagement entails the
following activities: i. informing people ii. listening
to people iii. working with people iv. requesting
feedback from people v. bringing people together
vi. empowering people.

This raises the question of who the people
are. According to Jeffery (2009), they relate to the
connections formed through the sharing of a variety
of elements. These elements include location,
interest, and government. The location factor
emerges as a result of the establishment of
identifiable geographic borders (Jeffery, 2009). In
the case of social housing, this might be a housing
estate, a local government area, or all local
government areas where the provider operates.

The interest element focuses on broad
social topics like income group, environment, or
other common experiences or interests like
profession class. The governance element, on the
other hand, is a conceptual frame of community
that blurs the boundary between government and
community in order to increase community control
and ownership over their community. Control over
engagement  programmes and  community
development is included (Jeffery, 2009). In this
way, it may be viewed as a general approach to
community participation and growth. That is,
enabling the community to make decisions in

collaboration with the government and other
institutions. If completely implemented, this would
include the community selecting how resources
should be utilised or spent.

Stakeholder involvement, according to
Dodds (2002), includes consultation,
communication, education, and public
participation, as well as participatory community
action planning and collaboration. It also
encompasses a number of tactics, such as
information dissemination, consultation,
engagement and cooperation in decision-making,
and empowered action in informal groups or formal
partnerships (Castellanet et al., 2017). However,
whether effective or not, it is important to
recognise that stakeholder involvement is a means
to an objective rather than an end in itself.
According to Ife and Tesoriero (2006), it indicates
the following as a means: a. committing to a goal,
b. utilising existing resources; c. focusing on goal
accomplishment; and d. community mobilisation
for improved procedures. e. survives the project's
length As a goal, stakeholder involvement includes
the following elements:

2.3 Stakeholder Analysis

Policy design and implementation are
growing increasingly complicated, as are the
number and types of players participating in policy
implementation (Mehrizi, Ghasemzadeh, and
MolasGallart, 2009); as a result, the policy process
is developing towards multi-actor and multi-goal
scenarios (Carlsson, 2000). Carlsson's (2000)
analogy best illustrates the study's goal. The term
multiactor refers to stakeholders, and the term
multi-goal refers to an amalgamation of concepts
aimed at achieving mutual goals. This merger is an
extension of stakeholder management through
development communication, with stakeholder
analysis being the specific stakeholder management
action engaged here.

2.4 Stakeholder Conflict Management
Stakeholder conflict management has been
cited as a major success factor of successful
stakeholder management for sustainable public
housing delivery by Moura and Teixeira (2010) and
Freeman et al. (2007). Conflicts in construction
projects may involve parties from outside or inside
the project, or a combination of both. Conflict is
unavoidable. Ewurum (2014) adds credence by
arguing that because society is made up of various
people with varied motivations for land, conflicts
are going to happen. Conflicts are an unavoidable
component of human contact in general (Nwakoby,
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2004). As a result of the variety in every project
delivery stakeholder network, the requirement for
conflict management within the stakeholder
management discourse becomes clear.

In support, Hammad (2013) claims that
disputes between external stakeholders are the most
difficult to resolve due to their diversity and the
absence of defined methods for dealing with the
majority of them. As a result, analysing stakeholder
disputes and coalitions is a crucial step in
stakeholder management (Freeman et al., 2007).
Conflicting parties, in reality, seek mutually
satisfying answers, which may be reached through
collaborative problem solving to discover alternate
alternatives. At the same time, according to
Orishede &Ogbor (2020)corruption should not be
allowed to undermine the efficiency of markets and
the competitiveness of producers and suppliers. A
high degree of communication among parties can
also aid in the development of a mutually accepted
solution (Chen and Chen, 2007). El-Gohary et al.
(2006), on the other hand, provide a series of
methods for resolving differences between
stakeholders in conflict management by addressing
a disagreement before and after it reaches the stage
of a dispute through facilitation, negotiation,
mediation, and arbitration.

2.5 Organization Harmony

Organisational harmony is defined as a
cordial and cooperative agreement between
employers and workers on working relationships
for mutual benefit (Otobo, 2005; Osad and Osas,
2013). Puttapalli and Vuram (2012) define
industrial harmony as the interaction between
management and employees about employment
terms and conditions and the workplace. In
essence, it is a condition in which employees and
management work together freely to achieve the
organization's goals and objectives. For effective
and sustainable management of organization
stakeholders, especially the employees according to
Odim, Orishede &Cliton (2017), monetary plan can
be put in place to cushion the effect of job loss by
the employees.

Organisational harmony boosts worker
productivity, which in turn boosts performance in
organisations, resulting in economic growth and
improved standards and quality of products and
services. It fosters a peaceful working atmosphere
favourable to tolerance, conversation, and other
non-strike  alternatives (such as negotiation,
mediation, arbitration, conciliation, and litigation
or court adjudication) for settling industrial or

labour problems. This results in great employee
satisfaction.

2.6 Empirical Review

Ewurum, (2018) examined the effect of
Stakeholder Management Model for effective
sustainable housing delivery in Nigeria. The study's
specific objectives are as follows: to examine the
extent to which development communication is
used in stakeholder identification in the Nigerian
housing sector, to determine the correlation
between stakeholder engagement strategy and
sustainable housing approach in the Nigerian
housing industry, to analyse the role of stakeholder
conflict management in facilitating social housing
supply in Nigeria, and to determine the relationship
between social responsibility management and
social housing supply in Nigeria. The study will
use a descriptive research approach using data
gathered from primary sources. The study's
population includes 160 Estate Surveyors and
Valuers in Estate Surveying and Valuation firms,
registered Resident Surveyors and Valuers in the
Ministry of Lands, Housing and Urban
Development, the Real Estate Developers
Association of Nigeria, the Academia, the Federal
Mortgage Bank of Nigeria, and the Securities and
Exchange Commission in South East Nigeria. This
information was gathered from the Directory of
Registered Members and Firms of the Nigerian
Institution of Estate Surveyors and Valuers
(NIESV) (2017). Holistic sampling was used in the
study. The questionnaire and interview schedule
were the research instruments. The data from focus
group talks were qualitatively analysed using the
Scissor-Sort approach and Content Analysis. The
hypotheses were quantitatively tested using the
Spearman Rank Order Correlation Coefficient (for
hypothesis 1), Principal Component Analysis
(PCA) (for hypothesis 3), and the One-Sample
Kolmogorov-Smirnov Test (for hypotheses 2 and
4). All four hypotheses will be tested with a 5%
margin of error, and the level of significance will
be stated at 95 percent confidence. If the p value is
less than 0.05, Ho is rejected; otherwise, Ho is not
rejected. The study found that the extent to which
development communication is utilized in
stakeholder identification in the Nigerian housing
industry was low (r = .199, p <.05), the study found
a significant positive correlation between
stakeholder engagement strategy and sustainable
housing approach in the Nigerian housing industry
(Zc = 14.8275; p < 0.05), the study found that
stakeholder conflict management plays a
significant role in facilitating social housing supply
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in Nigeria through mutual problem solving (9.299),
it was also found that the relationship between
social responsibility management and end-user
driven initiatives in the industry is significantly
positive (Zc = 7.892; p < 0.05). The study
concluded that a stakeholder management model is
significantly needed for sustainable public housing
delivery in South East, Nigeria. The study
recommended successful integration of PR
strategies in the identification of stakeholders
through development communication, the study
recommended the engagement of stakeholders at all
levels of the formulation and implementation
phases of the project, the study recommended a
rent-to-own scheme where housing is provided to
low income earners who pay back a subsidy over a
number of years through rent, with the option to
purchase the house at some point at a subsidy, it
was also recommended that government should
embark on offering fiscal incentives to producers of
building materials and aggressive training of
graduates in the relevant field to increase their
proficiency in the production of building materials,
the study recommended the introduction of a
Stakeholder Management course within Tertiary
Education Project Management curriculum in a bid
to create graduates with proficiency in Stakeholder
Management, the study also advocated the creation
of a Stakeholder Management Department in the
relevant housing delivery agencies in a bid to
ensure professional management and engagement
of stakeholders for improved practices in the
industry, It was suggested that the government take
greater responsibility in the creation and execution
of social development programmes by citing
scholarly publications. The study added to
knowledge by developing four models for
achieving sustainable housing delivery through
stakeholder identification, engagement, conflict
resolution, and social responsibility management.
The study then created a Stakeholder Management
Model for Sustainable Public Housing Delivery.
Mohammed, (2014) developed a
procedure that can help decision-makers measure
the level of project scope definition completeness
with adequate consideration for stakeholders’
inputs at pre-project planning stage, thereby
facilitating better project outcome in Melbourne.
The research tries to address the major research
question: How can the level of project scope
definition completeness be evaluated to account for
variances in stakeholders' concerns in public
construction projects to support a better project
outcome? The suggested technique should assist
project management teams in systematically

identifying and prioritising the involvement of each
stakeholder when determining the level of
completeness of each project scope defining
element. Furthermore, the approach should
guarantee that the requirements and concerns of
stakeholders are effectively reflected in the project
scope definition package during the pre-project
planning stage of construction projects. The
research is separated into three major phases, each
with three steps. Face-to-face interviews with 16
respondents in phase one, 46 respondents in phase
two, and 38 respondents in phase three were used
to gather data wusing a semi-structured
questionnaire. Data was analysed in phase one of
the study using a combination of the Structural
Self-Interaction Matrix (SSIM) to determine 882
contextual relationships and the Analytical
Network Process (ANP) to determine the level of
significance of each element in terms of
contribution to the overall project scope definition
document completeness via 340 pair-wise
comparisons. In the first phase, Pareto analysis was
used to classify the elements into significant few
that mostly contribute to project scope definition
completeness, and in the second phase, Pareto
analysis was used to classify the stakeholders into
significant few that mostly contribute to the
completeness of each project scope definition
category. The combination of phases one and two
was described and validated through two case
studies in the third part of the study. The suggested
approach was created in the context of public
construction projects in the Saudi construction
sector. Phase one of the study reveals that 42 items
must be specified in order to achieve project scope
definition document completeness in Saudi public
building projects. These elements contribute
differently to the document's completeness;
however, the results of a Pareto analysis on the
importance weights of the project scope definition
elements show that, while the elements can be
prioritised based on their contribution to the project
scope definition's completeness, there is no
discernible difference between them. All 42
elements are necessary to ensure that the project
scope definition document is complete. Following
that, phase two lists 15 stakeholder types that
should ideally be included in the process of
developing project scope definition papers for
Saudi public building projects. Furthermore, phase
two identifies the relevance weights assigned by
stakeholders to the completion of each scope
element. The technique produces an evaluation tool
for determining the amount of project scope
specification  completeness. There are 15
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assessment papers in all, one for each stakeholder
type. Participants in the pre-project planning stage
should utilise the appropriate sheet for their
stakeholder type. Each stakeholder can use these
assessment sheets to measure the amount of scope
definition completeness for each aspect. Each
assessment sheet is tailored to a particular
stakeholder type and includes the components in
which that stakeholder should be involved. The
decision-maker may then assess the amount of
scope definition completeness for the entire project
by adding the average ratings from each
stakeholder category. This might identify which
elements of the scope description are lacking and
which stakeholders are unsatisfied. The decision-
maker can then decide whether to alter, improve, or
proceed with the project scope definition with the
help of stakeholders. In phase three, the
assessment instrument (15 evaluation sheets)
created for assessing the level of project scope
definition completeness was described and
validated in two case studies. For two situations,
the analysis of assessing the level of project scope
definition completeness was performed. When
utilising the created tool, the findings show a
difference in the level of project scope definition
element  completeness.  This  difference is
statistically significant when using the Wilcoxon
test. This suggests that employing the created tool
gives a more accurate evaluation of the amount of
project scope definition completeness, which may
be related to the fact that the outcome incorporates
all stakeholders' input, grouped by relevance to
each aspect. It follows that stakeholders'
satisfaction with the thoroughness of project scope
definitions is directly related to the amount of
procedural justice in the decision-making process.
This study provides construction project managers
with a process for improving the practise of
incorporating stakeholders in measuring the
completeness of the construction project scope
definition. The procedure's tool, in particular, may
assist the project management team in measuring
the amount of project scope definition
completeness  with  proper consideration of

stakeholders' views. It can aid in the development
of a better project definition that incorporates
feedback from stakeholders. All stakeholders'
viewpoints are represented in the definition in line
with their input relevance to the project, in order to
satisfy as many stakeholders' concerns as feasible,
or at least to reduce the amount to which any single
stakeholder is less or more involved. The research
provides project managers and investors with a
roadmap to determining the appropriate stakeholder
engagement, which aids in the optimisation of
project definitions. It serves as a foundation for
action to enhance decision-making in the early
phases of a building project's life cycle.

Shah and Nagvi (2014) conducted a study
of 87 well reputed software houses of Lahore in an
investigation of the effect of internal stakeholder’s
engagement on project portfolio management
success in Pakistan. As a mediator, the study found
that the ramification of stakeholders was phase-
specific, and that role clarity influenced the nature
of the Ilink between internal stakeholder
involvement and project portfolio management
success. Pearson correlation and  Stepwise
Hierarchical Regression were used to analyse the
data. Internal stakeholder involvement had a minor
influence on PPM success, according to the
findings, but with the moderating effect of role
clarity, internal stakeholder engagement had a large
and very significant effect on PPM success. The
study, like ours, applied stakeholder theory to the
context of project portfolios but found no
substantial beneficial results.

I11.  Methodology

The cross-sectional study design approach
was used for this study, using questionnaire and
sample procedures. The study's population
comprises of stakeholders in selected banks in
Delta State. the population thus consists of (150)
one hundred and fifty respondents. The sample size
of one hundred and nine (109) was derived for this
study at 5% level of significance using Taro
Yamani's sample size formula (TYF).
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IV.  Data Analysis

Table 1

Multiple Regression Coefficients Analysis
Coefficients®

[Model Unstandardized Coefficients | Standardized T Sig.
Coefficients
B Std. Error Beta
(Constant) 4.258 .327, 2.004 482
stakeholder engagement 374 193 .264 3.114 .000
1
stakeholder analysis 137 212 113 2.441 .000,
stakeholder conflict 223 123 .207 2.115 .000
management

a. Dependent Variable: organizational harmony

The result in table 1. above shows that the
two components of stakeholder management have a
positive effect on organizational harmony.
However, stakeholder engagement and stakeholder
analysis are significant predictors of organizational
harmony. On this note, stakeholder engagement is

the most important predictor of organizational
harmony (B = 0.264, P < 0.01), followed by
stakeholder analysis (B = 0.113, P < 0.01),
stakeholder conflict management(f = 0.207, P <
0.01)

Table 2
Model Summary of Multiple Regression Analysis
[Model IR R Square Adjusted R Square Std. Error of the Estimate
1 4447 197 212 .3628

a. Predictors: (Constant), stakeholder engagement, stakeholder analysis, stakeholder conflict management

Source: SPSS output of field survey data, 2023.

Table 2. reveals that 21.2% (.212) of variance in
organizational harmony is accounted for by the
joint predictive power of stakeholder engagement,
stakeholder  analysis,  stakeholder  conflict
management while the remaining percentage is
explained by exogenous factors.

4.1 Test of Hypotheses

The three null hypotheses were tested using
regression analytical tool.

The Decision Rule

If the probability value calculated is greater than
(>) the critical level of significance, then the null
hypotheses will be accepted while the alternate
hypothesis is rejected and vice versa. Thus the p-
value for the hypotheses testing is at 0.05(5 %) i.e.

the tolerable error thereby placing the level of
significance at 5%

HO;: There is no significant relationship between
stakeholder  engagement and  organizational
harmony

From the regression coefficient in table 1,
stakeholder engagement has a positive and
statistically significant effect on organizational
harmony ( = 0.264, P < 0.01). Since the P value
calculated in table 1 is lesser than the critical level
of significance (.000<0.05), we reject the null
hypothesis and accept the alternate hypothesis
implying that there is a statistically significant
effect of stakeholder engagement on organizational
harmony.

HO,: There is no significant relationship between
stakeholder analysis and organizational harmony
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Based on the findings, stakeholder analysis has a
positive effect on organizational harmony (B =
0.113, P < 0.01). Therefore, since stakeholder
analysis p value is .212 and it is significant at
predicting organizational harmony. However,
based on the decision rule, the p value of .212
(21.2%) is greater than .05 level of significance. By
implication, stakeholder analysis has significant
impact on organizational harmony; therefore, the
null hypothesis is rejected.

HO3: There is no significant relationship between
stakeholder conflict management and
organizational harmony

Based on the findings, stakeholder analysis has a
positive effect on organizational harmony (B =
0.207, P < 0.01). Therefore, since stakeholder
analysis p value is .212 and it is significant at
predicting organizational harmony. However,
based on the decision rule, the p value of .212
(21.2%) is greater than .05 level of significance. By
implication, stakeholder conflict management has
significant impact on organizational harmony;
therefore, the null hypothesis is rejected.

V.  Discussion of Results
Stakeholder engagement and organizational
harmony

From the analysis of data there is an
overwhelming positive correlation was observed
among the variables of organizational harmony.
The overwhelming positive correlations suggest
that they were all appropriate indicators of
stakeholder engagement. Table 1 showed that the
value (B = .264, 0.01) has a positive effect on
stakeholder engagement and organizational
harmony. In table 4.10, R® reported that 21.2%
(.212) of the change in organizational harmony is
explained by stakeholder engagement. This is
consistent with Dodds (2002), who adds that
stakeholder involvement includes consultation,
communication, education, and public
participation, as well as participatory community
action planning and collaboration. It also
encompasses a number of tac tics, such as
information dissemination, consultation, decision-
making engagement and cooperation, and
empowered action in informal groups or formal
partnerships (Castellanet et al., 2017).

Stakeholder analysis and organizational
harmony

The result obtained there is a positive
correlation coefficient values among the items that
measure stakeholder analysis and this points out to
the fact that they well all appropriate measures of

stakeholder analysis. From table 1, the B value (B =
.113, 0.01) indicated that stakeholder analysis has
positive effect on organizational harmony. Table
4.10 shows the extent to which stakeholder analysis
accounted for the change in organizational
harmony that is .212 (21.2%) represents the
adjusted R% This rate of agreement is consistent
with hypothesis 2's finding that there is a
substantial ~ association  between  stakeholder
analysis and organisational harmony. According to
Mehrizi, Ghasemzadeh, and MolasGallart (2009),
policy formulation and implementation are growing
increasingly complicated, as are the number and
types of players participating in policy
implementation.

Stakeholder  conflict
organizational harmony
The result obtained there is a positive
correlation coefficient values among the items that
measure stakeholder conflict management and this
points out to the fact that they well all appropriate
measures of stakeholder conflict management.
From table 1, the B value (p = .207, 0.01) indicated
that stakeholder conflict management has positive
effect on organizational harmony. Table 4.10
shows the extent to which stakeholder conflict
management accounted for the change in
organizational harmony that is .212 (21.2%)
represents the adjusted R?. This rate of agreement
is consistent with hypothesis 2's finding that there
is a substantial association between stakeholder
conflict management and organisational harmony.
According to Mebhrizi, Ghasemzadeh, and
MolasGallart  (2009), policy formulation and
implementation are  growing  increasingly
complicated, as are the number and types of players
participating in policy implementation.

management  and

5.1 Conclusion

Planning and executing sustainable bank
delivery is plainly complicated, including a variety
of interconnected procedures over an extended
period of time, as well as a network of
collaborating players and stakeholders. The
approach used by bank service providers in Nigeria
is insufficient to generate a sound stakeholder
identification strategy; stakeholders must be
identified and communicated with through
effective development communication. Stakeholder
conflict management requires a culture of
identifying and accommodating stakeholder
interests, which must be addressed through
cooperative issue solving.
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5.2 Recommendations

The study made the following recommendations

i The study recommends that a successful
integration of PR techniques in the identification of
stakeholders through development communication
be adopted because the two-way information
sources will considerably alleviate and rectify the
misunderstandings observed in the sector over the
years.

ii People's progress, as well as their
conditions of living standards, are all part of
sustainable development. Such progress should not
be passed on to passive consumers; instead, it
necessitates active engagement and a collaborative
approach.

iii The study also recommends that a
stakeholder engagement credo that encourages
planning with and for the people, this is
accomplished by including stakeholders at all
stages of the project's conception and
implementation.
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