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ABSTRACT 
Cultural Entrepreneurship is an emerging discipline 

that blends traditional practices and art forms with 

contemporary social challenges. It is a dynamic 

model which utilizes creative 

arts/theatre/music/dance as a medium to create 

awareness about social issues such as gender 

equality, health care, education, caste discrimination 

and more. India has a rich heritage of performance 

art forms like Yakshagana, Nautanki, Therukoothu 

etc. Many successful performance arts schools and 

companies like Kalashethra, Marapaachi, Agaz, and 

Theatre for Change etc. 

exemplifyhowculturalentrepreneurship 

cansuccessfullycombinethetraditional performance 

arts with impactful community work to tackle 

chronic social issues through creativity, dialogue, 

and activism and also to generate revenues by 

promoting cultural tourism. Further cultural 

entrepreneurs by integrating cultural heritage, 

creativity, and sustainabilityinto business models, 

contribute directlytothe fulfillment ofvarious SDG 

goals while fostering both economic development 

and cultural preservation. This paper argues that 

cultural entrepreneurship is a socio spatial activity 

that transforms intangible values into tangible 

outcomes in the form of financial revenues. 

Articulating these principles this study aims at 

exploring various entrepreneurialdimensions with 

reference to performing arts, more specifically street 

theatre. By examining the relationship between 

theatre space and public spaces the study 

demonstrates how these cultural objects have 

become attractors in its space andimpact the 

activities of social life.This paper by applying 

Effectuation theory attemptsto analyse the journey 

ofone such traditional creative art company 

“kattaikkuttuSangam”a not-for-profit theatre in 

TamilNadu to illustrate how this art promotes 

cultural heritage and addresses various societal 

problems within sustainable development 

framework while fostering innovation in 

entrepreneurialactivities to generate fund. This 

paper is an attempt to explicate how the director of 

this rural theatre company by retelling and 

reinterpreting thetwo 

greatIndianepicsRamayanaandMahabharathaandvari

ousregionalmythicalnarratives gives them a fresh 

modern new spin to tackle social challenges. 

Theresearch isbased on interviews, historical 

archives on the web, and articles from the 

newspaper which are then analysed to create a text 

that discusses those theoretical contributions. 

 

Keywords: Cultural Entrepreneurship, theatre, 

social challenges, SDGs. 

 

I. Introduction 
Cultural Entrepreneurship is an emerging 

discipline that blends traditional practices and art 

forms with contemporary social challenges. It is a 

dynamic model which utilizes creative 

arts/theatre/music/dance as a medium to create 

awareness about social issues such as gender 

equality, health care, education, caste discrimination 

and more. India has a rich heritage of performance 

art forms like Yakshagana, Nautanki, Therukoothu 

etc.Many successful performance arts schools and 

companies like Kalashethra, Marapaachi, Agaz, 

Theatre for Change etc. 

exemplifyhowculturalentrepreneurship 

cansuccessfullycombinethetraditional performance 

arts with impactful community work to tackle 

chronic social issues through creativity, dialogue, 

and activism and also to generate revenues by 

promoting cultural tourism. Further cultural 

entrepreneurs by integrating cultural heritage, 

creativity, and sustainability into business models; 

contribute directly to the fulfillment of 

variousSustainable Development Goals while 

fostering both economic development and cultural 

preservation.This study argues that cultural 

entrepreneurship is a socio spatial activity that 
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transforms intangible values into tangible outcomes 

in the form of financial revenues. Articulating these 

principles this study aims at exploring various 

entrepreneurial dimensions with reference to 

performing arts, more specifically street theatre. 

This paper by applying Effectuation theory attempts 

to analyse the journey of one such traditional 

creative art company “kattaikkuttuSangam”a not-

for-profit theatre in TamilNaduillustrateshow this art 

promotes cultural heritage and addresses various 

societal problems within sustainable development 

framework while fostering innovation in 

entrepreneurial activities to generate fund. 

 

Defining Culture 

The concept ofCulture is highlycomplex to 

define. No common agreement has been arrived and 

agreed by the anthropologists due to its different 

ideological and political backgrounds. Broadly it is 

described as a way of life, behavioral patterns, 

customs, religious ceremonies, language, arts, 

beliefs, laws, traditions and values transferred 

fromone generationto the next generation, shared by 

a particular group of people . U.S anthropologists 

A.L.Krober and Clyde Kluckhohn in Culture:A 

Critical Review of Concepts and Definitions(1952) 

has mentioned around 164 definitions for culture. 

They define culture as: 

“Culture consists of patterns, explicit and 

implicit, of and for behaviour acquired and 

transmitted by symbols, constituting the distinctive 

achievements of human groups, including their 

embodiment in artifacts; the essential core of culture 

consists of traditional (i.e. historically derived and 

selected) ideas and especially their attached values; 

culture systems may, onthe one hand, be considered 

as productsof action, on the other, as conditional 

elements of future action” 

 

Defining Entrepreneurship: 

Entrepreneurship scholars and practitioners have 

defined entrepreneurship from various perspectives 

and dimensions. Despite its prominent role in the 

growth of the economy, there exists a lack 

ofconsensus in specificallydefining 

entrepreneurship, which shows its complex nature.It 

has evolved over the years and recentlyit has 

beendefined as the “identificationof business related 

opportunities through a process of using existing, 

new or a recombination of resources in an 

innovative and creative way” (Ratten, Vanessa 

2023). Hisrich (1990) defined entrepreneur as 

“someone who demonstrates initiative and creative 

thinking, is able to organise socialand economic 

mechanisms toturn resource and situations to 

practicalaccount and accepts risk and failure. 

 

Defining culturalentrepreneurship: 

Cultural entrepreneurship refers to creative 

business activity that takes place in arts and 

entertainment industry which needs lateral thinking 

and insists on something that is not currently 

prevalent in the industry. They focus on the 

importance of preserving local folk traditions and 

customs in their business activity and products. 

Thisfield is in the nascent stage in the field of 

Entrepreneurship studies. Paul DiMaggio was the 

first person to present this concept in 1982. He 

defines this process as “the creation of an 

organizational form that members of the elite could 

control and govern”. Though there was a lull in 

theentrepreneurial activities in the field of arts and 

culture, since 2000 there has been a growing 

interest. Cultural and Creative industries are viewed 

as a separate sector and are accorded a special focus 

as they play a crucial role in the generation of 

revenue at the local and national level. They are 

defined as “Cultural entrepreneurs are resourceful 

visionaries, generating revenuesfrom culturally 

embedded knowledge systems and activities, their 

innovative applications of traditions to markets 

result in economically sustainable cultural 

enterprises.”(Kavousy et.al 2010:228) They are 

defined as ones “that produce experience goods with 

considerable creative elements (e.gstories and 

styles) and aim these (experience goods) at the 

consumer market via mass distribution ( Peltoniemi 

2015 : 41) Cultural and creative industries have 

varioussubsectorse.g.traditionalarts, performingarts, 

music, visual arts, video games, culturalheritage, 

Press, media etc.As this is a relatively young 

discipline the subsegments have not beendefined 

distinctively. Entrepreneurialactivities inthe field of 

cultural artifacts have gained considerable 

momentum in the recent years due to its revenue 

whereas in the field of performance arts especially 

in street theatre domain the concept of 

entrepreneurship is considered “Problematic” as it is 

primarily associated with profit motive. 

 

II. Review of literature: 
Theresearch isbased on interviews, historical 

archives on the web, articles from the journals, 

newspaper which are then analysed to create a text 

that discusses those theoretical contributions. Data 

base search was conducted using the key 

combinations of words like “Cultural 

entrepreneurship “Street theatre and 

Entrepreneurship “Cultural Industries” and Creative 

Industries. Around 130 articles were published in 
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the field of Cultural Entrepreneurship. On the other 

hand scholarly articles in Street theatre and 

entrepreneurship are verylimited as it is a niche 

area.Theoriginandthe historyofvarious theatre 

companies and theirfocus area in India were studied 

and the articles were analyzed thematically underthe 

followingareas: 

 

Motivational factors: 

Cultural entrepreneurs especially in street 

theatre have a passion to actualize their dream 

towards acting. Most of them are hesitant to identify 

themselves as entrepreneurs as their primary motive 

is not profit making but emphasis on the cultural 

values they offer. They are eager to build societal 

reputation and are motivated by intrinsic factors, 

social recognition than any other financial rewards. 

Their aspiration to continue their family tradition at 

the expense financialprofits triggers their interest. 

Considering this Yalcin & Kappu (2008: 189) 

defines the entrepreneurial dimension as , “ the need 

for achievement, personal achievement, realize self 

– actualization, assumes responsibility desire to 

innovate, willingness to takerisks, exploit personal 

potential, face challenges and create employment 

opportunities”. Cultural entrepreneurs as individual 

agents constantly strive to strike a balance between 

cultural productions and “economic - entrepreneurs 

in charge of their own sustainability inthe world of 

business and mass entertainment”(Lampell, Lant 

and Shamsie 2000). This conflict between 

profession and passion explains their attitude and 

their behavior which influences their decision 

making in their cultural business. 

 

Business Model: 

Cultural entrepreneurs constantly interact with 

dynamic, continuously changing environment due to 

changing tastes of the audience. Entrepreneurial 

narratives are constantly revised and shaped by 

changing circumstances. Due to its unstable 

environment risk is inherent in their business model. 

In each and every narration they have to create, 

innovate and add value to build trust, a key feature 

in their business model. Creative and Cultural 

industries providejobs for actors, script writers, 

costume designers, musicians and other supporting 

people. Street theatre a community art form can be 

monetized and sustained through ticket sales, 

corporate association, by conducting workshops and 

training, festival participations, selling themed 

merchandising, seeking donations from patrons and 

support through crowd funding platform. These 

nonprofit organisations which operate in informal 

economy sector often struggles to leverage their 

expenses. Still entrepreneurial dimensions in 

Performing Arts industry are under explored. 

Cultural entrepreneursby utilising the available 

materials and resourcestheycreateculturethrough 

“processes wherebyvalue is createdacross multiple 

and fluidrepertoireandregistersofmeaning” 

(Gehman&Soulbliere, 2017:61).Theaudienceplays a 

crucial role in building or expanding their business. 

The study in this area is still in the budding stage. 

Due to advancement in digital technologies the lines 

between the stage actors and viewers have blurred, 

facilitated collaborative innovation, co creation, 

interactive participation transforming the audience 

into prosumers. 

 

Culturalincubators: 

Clusters and Culturalincubators 

areemerging trend inthisCulturaland 

Creativeartsindustry in European countries. The 

concept of cultural incubators is inspired by 

Technology incubators. Similar to business 

incubatorstheyprovide supportive eco systemto 

facilitatethe growthofcreative ventures and 

experimentation. Theyoffer workspace, resources, 

guidance, business model, networking, collaboration 

and funding access. The mainfocus is to improve the 

economic and social conditions of the local 

community using Performing arts. Thiskind of 

incubators help marginalized performers to 

experiment and show case their talents .As 

Heebelsand Van Aalst (2010 p. 347)pointsout 

,“Clusters facilitateanunintentionalcoming together 

of gossip, ideas, pieces of advice and strategic 

information”. The clusters facilitates the growth of 

economy, arts and local community. 

 

Sustainabilitygoals: 

Cultural entrepreneurs collaborate with government 

sectors, NGOs, corporates and other international 

organisations to create impactful cultural projects 

for the general public on various issues plaguing the 

society and to promote various welfare schemes. Its 

alignment with Sustainable Development Goals is as 

follows: 

The stage promotes social inclusion by representing 

marginalized communities and acts as a platform to 

voice the underprivileged section. By doing so it 

bridges social inequalities.Manyculturalprojects 

include womenaskey stake holdersto promote 

gender equalityand to empower women in creative 

leadership. The performance industries conduct 

training programmes, workshops and skill 

development programmes to impart traditional 

cultural knowledge to next generation, thus 

preserving the intangible cultural assets. They 
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advocate peace and social cohesion by encouraging 

dialogue between different cultures especially in 

conflict zones to unite diverse communities. The 

industryfosters culturaltourismcentered on 

indigenous traditions, culture, festivals, heritage 

sites and performances thus encouraging cultural 

experiences which stimulates local economy. It 

creates job opportunities for local performers, 

producers and creatives especially in 

underprivileged communities. 

By integrating cultural heritage and social issues 

into business models they foster inclusive economic 

growth, cultural preservation and social wellbeing 

thus contributing directly to the achievement 

ofSustainable Development Goals. (SDGs). 

 

Publicpolicy: 

The public policy has been framed by the 

governmental bodies with the aim to promote, 

preserve the traditional art forms. Though the policy 

has been implemented by various agencies, the 

performers and cultural productions face the risk of 

insufficient funds as this domain does not fall under 

main sectors. Strengthening the public policy in this 

sector requires the collaboration of both 

Governmental and non-governmental organisations 

to create sustainable modelto preserve 

India’srichculturalheritage. The Government and 

other organisationscancome forwardto set 

upculturalincubatorsto supporttheailingPerforming 

arts industry. 

 

IndianScenario: 

Indian theatrical tradition dates back to 5000yrs ago. 

The earliest treatise on theatre “Natya shastra” was 

writtenbetween 2000 BCE and the 4th Century 

CE.The decline of Sanskrit theatreinthe 

ninthcenturyduetolanguageturmoilsawtheadventofre

gional theatres. These 

regionaltheatresusedtheirownlanguagetodevelopthei

rownliterature,givingriseto 

popular folk traditions which has survived many 

historical eras and continue to thrive inmany parts of 

the country till today. Theatre is very significant in 

Indian culture. Though it has been influenced by 

many other cultures, still it maintains its relevancy 

and stays connected to its tradition. The colonial 

British rule saw the emergence of 

commercialtheatre which aroused the nationalistic 

sentiments. Folk theatre also played a significant 

role in triggering patriotic fervor among the masses. 

Bhavai from Gujarat, Tamasha from Maharashtra, 

Bhand Pather of Kashmir, Jatra of Bengal, Nautanki 

of North India,Yakshagana of Karnataka, 

Therukoothu from TmailNadu to name a few rural 

artistictradition. 

 

Therukoothu-An Observation: 

Therukoothu (Street Theatre) is a vibrant 

entertainment form of TamilNadu, India.It is 

considered as the voice of Tamils. This traditional 

performing artis often associated with temple 

festivals. It is mostly performed in rural areas in 

temple courtyards or in some open ground. The 

troupe of performers will be around 15 -20 members 

who enact various themes usually taken from the 

great Indian epics Mahabharata and Ramayana as 

there is a huge demand for these epics even 

today.The actors interact with the viewers, fostering 

an immersive experience. The theatre group is a 

combination of stage manager, script writer, 

director, actors in embellished, highly decorated 

colourful costumes, musicians, costume designers, 

dancers and singers. The performers mostly hail 

from families that have been practicing this formas 

profession, passing downtheir culturalknowledge 

and expertise tothe next generation. 

The temple festivals are conducted in 

commemoration of the victory of the local 

deityagainst asuaras(evil). So it isacommon 

beliefthat thedeityonthe last dayafter winning the 

war will take rest only after watching the ritualistic 

performance. The performance will 

commenceonlyat 10.00pmand it 

takesplacethroughoutthenight. Sotheperformers 

believe as long as this traditional belief is alive, their 

profession, performing arts will also survive. The 

performance is usually sponsored by the village 

panchayat, donations of the people or through the 

Trust board of the temple. The audience also 

generously donates during performance in 

appreciation of enactment of specific scenes. Small 

scale vendors like snack vendors, vegetable and fruit 

sellers, flower vendors, balloon sellers, ice cream 

sellers do business at this time. As this is an 

informal, nonprofit sector it is difficult to mobilise 

funds. Some private lending agencies will sanction 

loans. As this is a seasonal profession,there isno 

regular income and hence many actors take up some 

other jobs in the morning and act during nights to 

satisfy their passion in acting. Tamil Folk artists 

welfare association board allots funding every year 

towards the welfare of the artists. Some of the 

performers earn money through training and 

teaching the theatrical skills. Some people by 

designing and decorating costumes theyearn money. 

One of the interviewees said on an average if 

onlythe company stages around 260 performances in 

a year, they will be considered as a successful 

company and they can lead a decent living. This art 
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form is very famous in the northern districts of 

Tamil Nadu.Each district is expected to have around 

thirty troupes. Most of the companies are not 

registered. Only few companies are registered. Each 

actor will be paid depending on their rolein the play 

rangingfrom Rs 300 -600 per performance.Two or 

three persons will be permanent in a theatre 

company and the remaining actors keep changing. 

There is no such practice of recruiting permanent 

players and paying them monthly salary. 

Social Entrepreneurship and Cultural 

Entrepreneurship intersects, creating a 

dynamicmedium for driving social change. Both the 

fields blend innovative ideas and business acumen 

to address pressing societal issues. Social 

entrepreneurs with an aim to achieve measurable 

impact while being financially sustainable use this 

art form as a vehicle to empower underprivileged 

section, to create awareness about gender equality, 

climatic challenges, environmental concerns etc. 

 

“KATTAIKKUTTU”-

ACaseStudyofUniqueHeritageTheatre 

Articulating these principles this study aims at 

exploring various entrepreneurial dimensions with 

reference to street theatre by considering a case 

study KATTAIKKUTTU - a Unique Heritage 

Theatre. 

Methodology: 

This is the beginning phase of a larger spectrum 

aiming to study the multiple facets of 

entrepreneurship in the field of theatre. Due to lack 

of materials in the relevant field qualitative 

researchwas conducted. Asingle case studywas 

considered as this is relatively in its preliminary 

stage. 

The primary data was collected by interviewing the 

founders of the theatre and actors.The interviews 

were recorded, transcribed and analysed. 

The secondary data was collected from the company 

documents, newspaper articles and books. 

ThecaseofKattaikkuttu 

Actor, director and playwright Perungattur P. 

Rajagopal, from a family of traditional performers 

and his wife and theatre scholar Dr. Hanne M. de 

Bruin, along with15 actors and musicians founded 

KattakkuttuSangamin the year 1990 in the district of 

Tiruvannamalai. The founderjoined his father’s 

theatre company at the age of 10 and he could not 

continuehis studies. He has the determination to 

carry on a family tradition. The purpose behind 

establishing this sangam, (society) a democratic 

body, is to promote this traditional art as a respected 

art form, ensuring a sustainable profession 

demonstrates a dedication to preserve 

thisculturalheritage and economic support forartists. 

The visionofthe sangam clearlystates the purpose of 

starting the sangam: 

“To realizeKattaikkuttu’s 

fullpotentialasacarrieroftraditionalartisticknowledge

andskills and a contemporary theatre that is attuned 

to the cultural and economic demands of today’s 

society”. 

TheSangam isregistered- 

• Kanchipuramasanot-for-

profitorganizationundertheTamilNaduSocieties 

Registration Act, 1975 

• underSections12A(a)and 80GoftheIncomeTax 

Act,1961 

• underSection6 

(1)oftheForeignContribution(Regulation)Act,20

10 

• membership-

basedorganisationgovernedbyanexecutiveboard. 

 

Effectuation theory one of the concepts of 

entrepreneurship theory developed by Saras 

Sarasvathy (2001) provides a framework for this 

study. It emphasizes leveraging available resources, 

flexible goals and affordable risks. It has five 

principles: 

Bird – in- Hand Principle: “Start with what you 

have”is the concept of this principle instead of 

waiting for ideal conditions. Kattaikkoottu Sangam 

instead of erecting big stages, uses open spaces with 

minimal props, use their community knowledge, 

skilled actors tocreate impactful performances. 

AffordableLoss:Riskonlywhatyoucanaffordtolose. 

The Sangam invests their resources time, money and 

energy to stage a play without any guaranteed 

return. They spend for highly embellished costumes, 

heavy makeup, props, transportation, set up and 

other performance materials without an assured 

income. Theytake time for rehearsals, script writing 

and conducting the performance under uncertain 

reaction from the audience. 

CrazyQuilt Principle: 

Formpartnershipstocreatethefuturetogether 

The Sangam collaborates with NGOs, schools, 

Corpoarates and other cultural organisationsto 

generate funding. Theyreceived grant 

frominternationalorganisations like Royalembassy 

of Netherlands, corporates like TATA Trust, 

Hyundai Motor India Foundation, Dutch National 

Ballet to run their theatre company. 

LemonadePrinciple:Embracesurprisesandturnthem

into opportunities 

They host both in-house productions as well outside 

productions. The art form uses songs, music, 

costumes, make up, acting, scripts to produce all – 
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night performance during temple festivals. They 

always enact scenes from Ramayana and 

Mahabharata as there is a huge demand for these 

two epics. Sometimes these night long performance 

are reduced to 1-2 hr format on request. They also 

perform plays for schools and corporates to create 

awareness about societal problems.To satisfy the 

theatre lovers every year this sangam organises 

three to ten day theatre festival in which theatre 

groups across the country participate to showcase 

different styles of performances. Around five 

performances will be conducted every day and on an 

average around fifteen performances will be staged 

based on the demand from the audience. In 2024 the 

Sangam organised A ten day “Kalai Thiru 

Vizha”(Cultural fest).Three different pairs enacted 

the scene of disrobing Draupadi from Mahabharata . 

“This is the first time I have made the same scene 

with different pairs of Draupadiand Dushasana,” 

says P. Rjagopal actor and director of the play.( The 

Hindu 20th December 24) As the story is 

knowntoeverybody, theaudience interest lies 

inhoweachactor addvariousdimensionsand interprets 

their role. 

Pilotintheplane:Controlwhatyoucan,don’tpredictthe

future 

The Sangam has decided to offer one year diploma 

course in rural theatre and they have requested 

permission and funding to run the course in 

Punjarasantankal village from the Government of 

TamilNadu . The course has been designed to cover 

all aspects ofKattaikkuttu ( acting, singing, voice 

training, make up, costume designing and 

instrumental training) Since they had already trained 

many students through their evening school and 

music programme, the Sangam believes they have 

the required expertise and knowledge to conduct the 

course. 

OverlappingwithSocialEntrepreneurshiptorealise

SDGs: 

Culturalentrepreneurs leveragetheir platformsto 

foster socialcohesion, preservetradition, to 

raiseawarenessabout societalproblemsaligning their 

goals withsocialimpact goalsofsocial 

entrepreneurship. Kattaikkuttu Sangam in order to 

ensure cultural continuity in 2002 they started 

Kaataikkuttu Gurukulamoneofits flagship program, 

acomprehensiveplanto provide rural children access 

to Kattaikkuttu training combined with regular 

education. Many buildings were constructed in vast 

area with state of the facilities to impart indigenous 

knowledge totally at free of cost. This residential 

school which offeredfree food, clothing and shelter 

admitted students in the age group of five and 

fifteen, both boys and girls.To promote gender 

equality and inclusivity girls were admitted in this 

program, a revolutionary idea in this art form as 

Kattaikkuttu was traditionally an all- male theatre. 

Rajagopal has redrafted many of his long duration 

plays to accommodate women performers on the 

stage. He has questioned, investigated many of the 

social issues and contemporizes it through his plays 

using the theatre as a medium of expression. In 

doing so he motivates the audiences to reflect on 

social justice, environmental hazards, gender 

equality, marginalisation, sustainability and the 

importance of education.The Gurukulam which was 

started with twentyone students had trained around 

250 students before the curtain was down in the year 

2020 due to COVID pandemic. 

Economicdevelopment: 

Kattaikkuttu Sangam has identified business 

opportunities around their core business “theatrical 

activity”. The cultural asset “performance” has been 

transformed into revenue generating activity.. 

Income is earned through performances in temple 

festivals, agrarian rituals such as planting of new 

crops, onset of the monsoon and other religious 

functions. Theyfrequentlyorganise 

variousculturalevents liketheatrefestivals, 

workshopsandtraining programmes through their 

Mini Company. Sangam Theatre Company was 

established in the year 2023 to provide sustainable 

livelihood for those people who are dependent on 

this tradition. Senior professionals are members in 

this group. All the income of the company is 

sharedonthebasisofnegotiatedshares.Throughthisco

mpanythefacilitiesofthestructure such as stage, 

library, rooms, and other props in the gurukulam are 

rented out to host workshops and other 

programmes.5% of the share should be given to the 

company in return for utilising the company’s 

costumes, ornaments and instruments.. Mr 

Rajgopaland his wife also generaterevenue through 

publishing books related to the origin, history, 

music, script of the playsasthe diverse public 

isequallypassionate inthe deliberationsand the 

making ofthe play. Funding has been raised from 

various corporates such as Dalyan, Hamasil, Wilde 

Ganzen, Netherlands Embassy New Delhi, Kalai 

Manram, Ferrario Bau AG, Prakriti Foundation, 

Kalachuvadu Trust, Clarion enterprises and State 

Bank of India Kanchipuram. Apart from CSR 

fundings, the Sangam has received personal 

donations from acclaimed personalities 

M.S.Swaminathan, RustomBharucha, Barbara 

Williams, DeborahThiyagarajan and the list goes on. 

Financialstatusofthelasttwoyearshasbeenpostedinthe

irwebsite: 
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Yearendedin31stMarch24 Year endedin31stMarch 24 

 

TotalIncome Rs1,11, 13,975 Rs 70,13,386 

Total Expenditure Rs 74,30,216 Rs 48,12,890 

Excess Rs 36,83,758 Rs 22,00,496 

(https://www.kattaikkuttu.org/kattaikkuttu) 

The summaryshows the income generated till 31st 

March24 is 40 lakhs higher thanprevious year 2023. 

The excess cash is also 14 lakhs higher than last 

year 2023. 

From the economic indicators of this company, it 

should not be concluded that this a profitable 

industry. This is not the case with other troupes. 

Most of the companies find very difficult to get 

patronage. 

 

Entrepreneurialchallenges: 

• Despite the awareness ofpreserving 

culturaltraditions and arts, it’s highlycomplexto 

generate fund especially for rural theatre. 

• ManycompaniesCSRpolicydoesnotfocuson

Performingarts. 

• The government funding is also scarce. Dr 

Hanne the Co founder of Kattaikkuttu too pointed 

out this in one of herinterviews to The Hindu, “But 

the art form for Kuttu – this Tamil theatre – needs 

funding.”(20/12/24) 

• The younger generation are dissuaded 

fromchoosing this highlycomplex folk theatre form 

as their sustainable career option due its low social 

standing. It is believed that such activities are 

undertaken by people living in poverty and are 

supported by the concept of Subsistence 

entrepreneurship. 

• There isno 

authenticdataaboutthenoofartistsand 

noofcompaniesoperating inthis sector. 

• TherearenoculturalincubatorssimilartoEuro

peancountries. 

 

III. Conclusion: 
By examining the relationship between 

theatre space and public spaces the 

studydemonstrates how these cultural assets have 

become attractors in its space and impact the 

activities of socio economic life. The study also 

highlights the fact that Cutural and Creative 

Industries specifically theatre profession besides 

providing intangible immersive experience, also 

delivers tangible revenues through tourism, job 

creation and the development ofrural economy. 

Though there is considerable increase in research in 

this domain, the field is not investigated fully. 

Analysis of single case study is a limitation in this 

study. Despite its limitations, this paper could serve 

as a foundation for future research. 
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