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ABSTRACT 

This study examines the challenges and implications 

of existing global governance frameworks for 

Nigeria with regards to irregular migration. To make 

a cogent analysis of the problem under 

investigation, the World Systems Theory was 

employed, arguing that the existence of global 

economic disparities and the exploitation of 

resources in developing nations are significant 

catalysts for migration into core countries as 

individuals aspire to attain improved economic 

opportunities. Using primary and secondary data 

from reports by governments, migration agencies, 

civil societies, media, journals, books, internet, and 

relevant literature in the field, the study adopted a 

qualitative research method of analysis. The 

findings revealed that poverty, unemployment, 

insecurity, and exorbitant visa fees push some 

Nigerians to violate the legal framework for 

migration. The porosity of the Nigerian borders also 

contributes immensely to irregular migration. The 

study makes three specific recommendations. One, 

it calls for the Nigerian government as well as civil 

society stake holders for increasing advocacy for 

citizens to migrate legally as far as possible. Second, 

it demands from the targeted host countries that they 

should ease the procedure and documentation, 

which will encourage the migrants to choose the 

legal channel of mobility. Third, it advocates the 

creation of effective policy framework for migrants’ 

demographic data bases in order to enhance 

information accessibility and tracking, greater 

responsiveness in returning and rehabilitating 

stranded migrants, strengthened border surveillance, 

and collaboration between origin and destination 

countries. These will foster and encourage inclusive 

socio-economic development, good governance, and 

social justice for Nigeria to achieve relevance on the 

global stage and to meet the aspirations of her 

citizens. 

KEYWORDS: Irregular Migration, Public Policy, 

Migrants Rights, Collaboration, World Systems 

Theory. 

 

I. Introduction 
1.1.  Background of the Study 

Migration is a universal phenomenon that 

has existed for millennia. It has been shaped by 

several significant forces throughout history that 

have shaped the movement of people. In general, an 

interaction of social, political, economic, and 

environmental factors has historically pushed 

individuals, groups, and communities to move from 

one place to another. The pursuit of improved 

economic opportunities has been a major impetus 

for migration. People frequently relocate to regions 

or nations that offer employment, higher wages, and 

better living conditions. As economic integration 

creates new opportunities and labour demands, the 

expansion of trade networks and globalisation have 

facilitated the mobility of people across borders. 

Migration has been impacted by social networks and 

the desire to join family members or reunite with 

relatives who have already migrated. Instability in 

politics, racial conflicts, oppression, and armed 

conflicts have driven people to flee their homes and 
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seek refuge in secure regions. The proliferation of 

colonial powers from the 16th to the 20th centuries 

led to forced migrations, such as the transatlantic 

slave trade and the movement of forced labourers. 

Armed conflicts, political repression, and rights 

abuses have prompted mass migrations, such as 

during World War II or the exodus of Syrian 

refugees. Furthermore, environmental degradation, 

climate-induced events such as droughts, floods, and 

hurricanes, and rising sea levels have compelled 

individuals to migrate in pursuit of safer and more 

habitable environments. The depletion of natural 

resources, such as water and arable land, has led to 

migration as communities seek sustenance and a 

means of subsistence elsewhere. 

 

Migration has become more complicated 

today, with irregular migration becoming a 

proliferating and recurrent problem for many 

developing nations, including Nigeria. The latter is 

becoming complex and multidimensional than ever 

before. In general, the expression 'irregular 

migration’ refers to the movement of individuals 

across international borders without the required 

legal documentation or authorization. The 

International Organisation for Migration (IOM) 

defines irregular migration as movement that occurs 

outside the regulatory parameters of the sending, 

transit, and recipient countries (IOM, 2011). 

Irregular migrants are also referred to as illegal" or 

"unauthorised immigrants.  

The European Union regards irregular 

migration as movement of persons to a new place of 

residence or transit that takes place outside the 

regulatory norms of sending, transit and receiving 

countries (www.home-affairs.ec.europa.eu). In 

broad terms,, the United Nations view irregular 

migration as “international movement or residency 

in conflict with migration laws (www.unhcr.org), 

while the African Union sees irregular migration as 

the stocks and flows of persons - taking into 

consideration their gender and age - irregularly 

moving across borders -whether they are moving 

alone under their own reconnaissance, using a 

smuggler’s services or are being trafficked for 

purposes of exploitation (www.statafric.au.int. pg. 

1). Jordan and Duvell’s perspective is a narrower 

definition focusing on the actual process of 

migration: “crossing borders without proper 

authority, or violating conditions for entering 

another country” (Jordan and Düvell, 2002: pg.15). 

This term encompasses the entirety of travel 

undertaken by individuals from West Africa to 

North Africa and Europe, specifically referring to 

instances of unauthorised border crossings. It is 

crucial to acknowledge, however, that a substantial 

portion of Europe's legally dwelling migrant 

population have experienced irregular migration at 

certain periods of their residency. Thus, irregular 

migration cannot be artificially separated from 

regular migration, as these two phenomena are 

known to be mutually interconnected. 

Information about undocumented migrants 

or migrants in irregular situation is often difficult to 

obtain or quantify. Estimates vary greatly from one 

source to another. According to the United Nations, 

there are approximately 272 million international 

migrants on the globe today, with approximately 50 

million considered irregular or without 

documentation (United Nations, 2022).  

For example, the International Organisation 

for Migration (IOM) has provided an estimation 

indicating that approximately 10–15 percent of the 

global population of international migrants in 2010, 

which amounted to 214 million individuals, were 

without proper documentation (IOM, 2013a). 

According to a 2009 report by the United Nations 

Development Programme (UNDP), almost one-third 

of migratory movements in less developed nations 

were without proper documentation. Both the 

United Nations and the Organisation for Economic 

Co-operation and Development (OECD) include 

undocumented migrants in their calculations of 

migrant stocks. However, the precise scale of 

migrants in irregular situations remains 

undetermined. The United States of America is 

among a limited number of nations that possess 

rather precise assessments of the population of 

unauthorised migrants. According to the 2013 Pew 

Research Centre, an estimation of the population of 

undocumented migrants in the United States of 

America was conducted in March 2012 using a 

"residual methodology." The results indicated that 

the number of undocumented migrants was 

approximately 11.7 million. According to the 

CLANDESTINO Project's findings in 2008, it was 

projected that there were around 1.9–3.8 million 

illegal migrants residing in the 27 countries of the 

European Union (CLANDESTINO, 2009). The 

Australian Government's estimation in 2012, stated 

over 61,000 individuals were found to be of 

irregular status. The Federal Migration Service of 

the Russian Federation’s estimated population of 

undocumented migrants in 2013 was approximately 

3 million individuals. Conversely, the Organisation 

for Economic Cooperation and Development 

(OECD) had previously estimated the total number 

of undocumented migrants in Russia to be between 

5 and 6 million in 2012. 

http://www.unhcr.org/
http://www.statafric.au.int/
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 In recent years, there has been an 

increased focus from the international community 

on the challenges faced by migrants who find 

themselves in irregular situations. Consequently, 

there has been a collective appeal for governments 

to take action in order to tackle this issue. At the 

2010 Global Forum on Migration and Development 

(GFMD), a joint statement was issued by the Office 

of the United Nations High Commissioner for 

Human Rights and the Global Migration Group. 

This statement expressed concern regarding the 

human rights of migrants in irregular situations and 

advocated for the cessation of their criminalization.  

In the subsequent year, 2011, the Global 

Forum on Movement and Development (GFMD) 

acknowledged the significance of distinct regional 

dynamics pertaining to irregular movement between 

nations in less developed regions. It emphasised the 

necessity for additional investigation into regional 

variations in irregular migration. 

The most recent development in this area is the 

High-Level Dialogue on International Migration and 

Development, which has urged governments to 

safeguard the human rights of migrants in irregular 

situation. 

The implementation of a universal policy to address 

irregular migration is not feasible. It is imperative to 

build all-encompassing, rights-based strategies that 

effectively tackle the underlying factors contributing 

to irregular migration, particularly those associated 

with labour market requirements. 

 Countries have undertaken measures to 

tackle irregular migration through the reformation of 

their immigration legislation, the facilitation of 

repatriation for migrants in irregular circumstances 

to their respective places of origin, and the 

implementation of regularisation initiatives. For 

example, it is worth noting that in 2005, Spain 

implemented a regularisation process that resulted in 

the integrating of almost 570,000 undocumented 

immigrants (Arango, 2013). Since 2006, the 

National Programme for the Standardisation of 

Immigration Documents in Argentina has facilitated 

the regularisation of the legal status of around 

13,000 international migrants originating from 

countries outside the Southern Common Market 

(MERCOSUR). From the United Nations report in 

2011, almost 200,000 individuals from the region 

were awarded permanent or temporary residency 

cards under the aforementioned scheme. 

In the same year, the Thai government initiated a 

campaign aimed at regularising the status of migrant 

workers. This campaign resulted in the registration 

of over 1 million migrants who were previously in 

an irregular situation within a span of one month 

(IOM, 2013b). Out of the 146 countries for which 

data was available in 2011, the issue of irregular 

migration was deemed significant by the 

governments of all countries except for a mere five 

nations (as indicated in table 5.1). A significant 

majority of governments, specifically 75%, saw 

irregular migration within their respective countries 

as a matter of great importance. Additionally, an 

additional 22% of governments considered it to be 

of lesser significance. Countries facing the issue of 

irregular migration do not necessarily express 

dissatisfaction with their levels of regular migration. 

Among the 108 countries in which governments 

identified irregular migration as a significant 

concern in 2011, 77 countries (71 percent) perceived 

their overall level of regular migration as 

satisfactory. While the impact of irregular migration 

varies among countries, it is noteworthy that 

governments in both more and less developed 

regions expressed similar levels of worry regarding 

this issue in 2011. Approximately 77 percent of 

governments in more developed regions and 73 

percent in less developed regions considered 

irregular migration to be a significant matter 

(www.un.org). Significantly, the issue of irregular 

migration was deemed a significant concern by 84 

percent of African governments and 79 percent of 

Asian governments. In 2011, a significant number of 

governments in 29 out of the 34 OECD nations 

regarded irregular migration as a prominent issue. 

The issue of irregular migration posed a significant 

challenge for the governments of 22 out of the 25 

nations with the greatest migrant populations, as 

well as for the governments of 16 out of the 25 

countries with the highest proportions of migrants in 

their overall populations (www.un.org). The figure 

below demonstrates the global dimension of 

irregular migration.  

 

http://www.un.org/
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Figure 1:   Source: IOM GMDAC 2021 

 

 

An examination of various definitions of irregular migration and academic discussions related to its various 

aspects broadly identifies the following kinds of irregular migration and its associated dangers.  
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Irregular Migration Defined/ Dangers 

S/No Persons considered to be irregular migrants are: 
Dangers Associated with irregular 

migration are: 

1.  Those that enter the country through illegal means 
Death at the Mediterranean Sea or in 

the Desert  

2.  
Those that enter the country and stay there without 

legal papers 
Slavery or imprisonment 

3.  
Those that enter the country legally but exceeded 

the legal terms 
Deportation 

4.    Organ Harvesting 

5.    Forced labour 

6.    Loss of money 

7.    Trafficking 

8.    
Improper working & living 

conditions 

9.    Disappointment 

10.    Health risks 

11.    Low salaries 

 

Of late, Africa including Nigeria has emerged as focal point for the process of irregular migration. Although, 

data on irregular migrants from Nigeria in the last decade is scanty. Africa as a continent has profiled the rate of 

irregular migrant from the region within the last decade. Below are charts 1 and 2, showing these figures; 

 

 
Source: UN DESA (2021) 
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Source: Statista (2023) 

 

A combination of push and pull factors 

drives the irregular migration in Africa. The former 

includes unemployment, destitution, political 

instability, conflict, and environmental degradation 

and similar other factors. Further, the stringent 

quotas and lengthy, selective application 

procedures of EU nations have pushed many Sub-

Saharan Africans migrate illegally to Europe. The 

latter includes a better condition of life including 

safety, security, the promise of improved economic 

prospects, and social amenities.   

It has been popularly observed that this 

trend of irregular migration flows across the Sahara 

Desert through North Africa and the Mediterranean 

Sea into the continent of Europe; though specific 

routes or lines of travel vary depending on where in 

Africa migrants are departing from. The dominant 

form of such irregular migration with intent to 

crossing borders illegally has been: lurking in cargo 

trucks, transiting the Sahara Desert, or sailing the 

Mediterranean Sea. The irregular migratory flow 

across the Sahara Desert into Europe has drawn 

global attention because of the risks and high 

fatality rates among would-be migrants in their 

attempts to cross the barren desert and the raging 

sea. The challenges associated with this 

phenomenon include issues around human rights 

abuses, economic and security concerns, and global 

governance.  

Nigeria, with an estimated population of 

over 200 million people, is the most populous 

country in Africa and one of the nations most 

affected by irregular migration, both as a source 

and transit country. In 2021, Frontex- the European 

Border and Coast Guard Agency observed that, 

other than the Democratic Republic of the Congo 

and Somalia, Nigeria is the only African nation 

facing the multifaceted challenges of irregular 

migration (www.frontex.europa.eu). The country is 

rich in natural resources, including oil, gas, and 

minerals, but its economic potential has not been 

fully realised due to factors such as 

mismanagement, corruption, and a lack of 

investment in critical infrastructure. This has led to 

high levels of poverty, unemployment, and 

inequality, compelling many Nigerians to seek out 

improved living conditions abroad. Despite its 

richness in human and natural resources, its notable 

role as the largest economy in Africa, and its 

embrace of democracy, Nigeria is still ranked low 

in human capital and infrastructural development. 

Unemployment remains high, demographic 

pressures, poverty, weak international migration 

governance, xenophobia, incessant migration and 

diplomatic rows, and insecurity continue to soar 

following the government’s reactive economic and 

infrastructural policies. 

http://www.frontex.europa.eu/
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The phenomenon of irregular migration 

from Nigeria is not new, but it has increased 

dramatically in recent years as a result of the 

country's multifaceted socio-economic 

challenges.The lack of social support networks in 

Nigeria, makes individuals more isolated and 

susceptible to exploitation by their traffickers, who 

promise them legal status assistance in their 

destination countries but turn against them, using a 

variety of tactics such as violence, threats, and debt 

bondage to coerce them into prostitution. These 

migrants are heavily stigmatised and marginalised, 

thus discouraging them from reporting abuses or 

seeking help. When their desired protection needs 

are not met, they seek asylum in their destination 

country, thereby leading to more female and child 

refugees. National interest and security concerns 

for many origin and destination countries are a 

stumbling block to effective global governance. 

Migration governance is a highly politicised issue, 

especially in Nigeria, with the government's 

responses often influenced by patronage, 

nationalism, and regionalism. And the need for 

global cooperation and collaboration is pertinent to 

achieving success. 
 

Table 2, shows rate of poverty in Nigeria over the 

past decade, using the multidimensional poverty 

Index by National Bureau of Statistics, identifying 

deprivations across health, education, living 

standards, employment and security. 

YEAR RATE OF POVERTY IN NIGERIA 

2011 39.10% 

2012 42.50% 

2013 33.10% 

2014 14.80% 

2015 13.50% 

2016 43% 

2017 41.40% 

2018 40.10% 

2019 40.10% 

2020 42% 

2021 63% 

Source: National Bureau of Statistics (2011-2021) 

 

According to the International Organisation 

for Migration (IOM), Nigerians are one of the 

leading nationalities of irregular migrants entering 

Europe, with over 36,000 Nigerian migrants 

entering Italy alone in 2016 (IOM, 2016, p. 30). The 

number of asylum seekers from Nigeria to Europe 

peaked from 2011 to 2021, with nearly 40,000 

Nigerians arriving on Italian shores. Weak 

boundaries and transnational operations in Nigeria 

have for several years elevated national security 

concerns across the country. About 7,000 Nigerians 

have migrated irregularly in the last decade.  In 

addition, between January and September of 2020, 

more than 11,000 Nigerian migrants arrived by sea 

in Italy (IOM, 2016, p. 21). This number represents 

the greatest number of migrants from any African 

nation during the period in question (IOM, 2020, p. 

20). To find greener pastures in Europe, many 

undocumented Nigerians undertake the perilous 

voyage under the scorching sun and across the 

deadly sea. This voyage, however, frequently results 

in the exploitation of vulnerable migrants and the 

loss of numerous lives. 
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Source: IOM Global Migration Data Analysis Centre (2017) 
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Nigerian youths under the ages of 15 to 35 

constitute the largest population in a growing flow 

of migrants from Global South countries in search 

of a better life in Europe and other major destination 

countries (Ikuteyijo, citing De Haas, 2008). With the 

demographic transition and advantage, the African 

population's median age is 19.7 years old, according 

to Frazer (2021). Members of this age group tend to 

be more mobile, as the majority are single and have 

the stamina to relocate, in contrast to elderly people, 

who are more likely to be married, have more 

commitments, and have less energy to endure the 

rigors of irregular migration. More than a billion of 

Africa's 1.3 billion inhabitants are under the age of 

35 (Frazer, 2021). This is a vibrant population force 

to be reckoned with. The recruitment of foreign 

labour by nations of the Global North, where an 

ageing population and a falling birth rate are at play, 

also contributes to the emigration of Nigerians. 

Much of this movement is in violation of the 

migration norms of destination countries. 

It is estimated that 60 percent of Nigeria's 

population is under the age of 25 and 42 percent are 

under the age of 15, making it the seventh-youngest 

country in the world and the youngest in Africa 

(United Nations, 2023). In the next 25 to 30 years, 

the adolescent population could also double, 

according to estimates. As this demographic 

continues to grow, so does the rate of irregular 

migration and the impact on global governance. 

The impacts of irregular migration on 

Nigeria range from social and economic effects to 

security and human rights concerns. Socially, 

irregular migration has resulted in family separation, 

brain outflow, and a decline in social capital. 

Economically, it has resulted in a loss of human 

capital, outflows of remittances, and a drain on 

public resources as a result of the provision of 

consular services to citizens who find themselves in 

difficulty abroad. Nigerians residing in South 

Africa, for example, are typically victims of a 

xenophobic crisis in their host country. In terms of 

security, irregular migration has created 

opportunities for various transnational organised 

crimes, such as human trafficking, drug trafficking, 

migrant/arms smuggling, organ harvesting and other 

contraband crimes that gravely violate the human 

rights of their victims. These migrants are also 

vulnerable to exploitation and maltreatment. 

In addition, irregular migration contributes 

to the disintegration of families and communities, as 

many migrants depart on their journey without the 

proper documentation, leaving behind children, 

spouses, and elderly parents. The issue of irregular 

migration has also resulted in the trafficking of 

vulnerable individuals, particularly women and 

children, who are susceptible to sexual and labour 

exploitation. The less develop regions are going to 

become bases. By 2023, 70% will be located in non-

western countries. For instance, Mexico is a leading 

source of illicit immigration to the United States, 

despite border controls. This resulted in the Trump 

administration's 2016 initiative to construct a border 

wall to prevent the influx of Mexicans into the 

United States. 

Global governance is a system of 

institutions, norms, and laws that regulates the 

relationships between states, international 

organisations, and non-state actors in the 

international system. In the context of irregular 

migration, global governance entails the 

development and implementation of strategies and 

policies for addressing the fundamental causes of 

migration, facilitating safe, orderly, and regular 

migration, and protecting the rights of migrants. The 

global crisis of irregular migration necessitates a 

coordinated global response, and numerous global 

governance mechanisms have been established to 

combat the threat. These governance mechanisms 

consist of Nigeria National Migration Policy in 

2015, the Global Compact for Migration (GCM) 

from the United Nations (UN), and the International 

Organisation for Migration (IOM), which seek to 

promote regular and dignified migration. The 

current global governance framework for irregular 

migration is based on the December 2018 

endorsement by the UN General Assembly of what 

became the Global Compact for Safe, Orderly, and 

Regular Migration (GCM). The GCM is a non-

binding agreement that provides a framework for 

states, international organisations, and other 

stakeholders to cooperate in addressing irregular 

migration challenges. The GCM has 23 objectives, 

including the protection of migrants' human rights, 

the facilitation of remittances, and the promotion of 

regular migration routes. 

Nigeria, being a key source and transit 

country for irregular migration, has a significant 

stake in strengthening the global governance of 

irregular migration. Over the years, Nigeria has 

taken a number of steps to address these issues, 

including the development of strategies and policies 

to address the root causes of migration and irregular 

migration, which includes improving border 

management, and safeguarding the rights of 

Nigerian migrants living abroad, these challenges 

continue to persist. Nigeria launched the National 

Migration Policy (NMP) in 2015 to assist in 

attaining the country's goals in light of the growing 

international recognition of irregular migration and 
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global governance as two of the most complex and 

challenging issues. To address the problem of 

irregular migration, Nigerians in Diaspora 

commission (NIDCOM), National Agency for 

Prohibition of Trafficking in Persons and Other 

Related Matters (NAPTIP) and global governance 

mechanisms such as the Global Compact for Safe, 

Orderly, and Regular Migration (GCM) and the 

International Organisation for Migration have been 

established. The GCM promotes safe, orderly, and 

regular migration, whereas the IOM assists migrants 

and their families. Despite these efforts, irregular 

migration remains persistent. The role of these 

organisations have been examined in chapter three 

(3).   

In today's globalising world, the lack of a 

genuine African perspective on the topic, its 

timeliness, and the intensity of the debate 

surrounding this issues are the driving forces behind 

our examination of the problem and negative impact 

of irregular migration on countries of origin and 

destination. Using Nigeria as a study area for Africa, 

this thesis examines irregular migration and global 

governance triggers on the African continent and the 

mechanisms for addressing the challenges. The 

study will identify existing gaps in global 

governance and propose solutions for closing those 

gaps in the interest of reducing irregular migration, 

improving global governance and accelerating 

Nigeria’s global perception and interest. 

 

1.2 Statement of the Problem  
The prevalence of irregular migration has 

created vulnerabilities due to undocumented status, 

limited access to social services, and a lack of legal 

protection that increase the risk of individuals, 

especially women and children, becoming targets 

for prostitution by sex traffickers. The lack of social 

support networks in Nigeria, including family and 

friends, makes individuals more isolated and 

susceptible to exploitation. Some are exploited by 

their traffickers, who promise them assistance with 

legal status in their destination countries but later 

turn against them, using a variety of tactics such as 

violence, threats, and debt bondage to coerce them 

into prostitution. While other individuals turn to 

prostitution as a means of survival or to earn money 

to repay debts incurred during their migration 

journey. Many countries view prostitution as an 

illegal trade. Irregular migrants involved in the sex 

trade are heavily stigmatised and marginalised, thus 

discouraging them from reporting abuses or seeking 

help. 

 In the quest to escape push factors in the 

migrants' home countries, such as economic 

hardship, lack of opportunities, violence, and 

persecution, women and children migrate 

irregularly, facing greater risks of human 

trafficking, gender-based violence, and increasing 

the number of female and child refugees. When their 

desired protection needs are not met, they seek 

asylum in their destination country, thereby, 

becoming refugees. A refugee, according to the 

1951 Refugee Convention, is someone who has a 

well-founded fear of persecution in their home 

country based on their nationality, religion, race, 

political opinion, or membership in a particular 

social group (www.unhcr.org). While some irregular 

migrants may fit this definition, others major 

reasons for migration are primarily economic or 

related to seeking a better living standard. The 

number of first-time asylum seekers from Nigeria to 

Europe peaked in 2016, with nearly 40,000 

Nigerians arriving in Italian shores 

(www.worldbank.org). Sometimes, women and 

children accompany male family members who are 

irregular migrants for safety and family 

reunification. In some cases, families are separated 

during the migration process, with women and 

children ending up in different locations or 

countries. These separated family members seek 

refugee status to reunite with their loved ones. 

Nigeria, being the most populated and largest 

economy in Africa, holds significant implications 

for the continent and the global community in terms 

of its economic prosperity. The labour market in 

Nigeria has experienced a notable disparity in its 

ability to accommodate the growing working-age 

population, resulting in a visible decline due to the 

2016 recession and the Covid-19 pandemic. A large 

proportion of well-educated young Nigerians are 

facing challenges in attaining increased economic 

benefits from investment in their human capital. The 

trend has affected the labour market in Nigeria. For 

Example, a significant number of low-skilled 

workers have emigrated irregularly, leading to a 

surplus in certain sectors, and potentially depressing 

wages for those jobs. This has created loss in labour 

productivity and instability in Nigeria’s growth, as 

many of the youths leave irregularly for economic 

prosperity overseas. 

For several years’ transnational operations 

due to weak boundaries have elevated human rights 

and national security concerns across the country’s' 

borders without providing any definitive remedies. 

The problem of Nigerian boundary vulnerability 

spanning an overall surface area of 923,768 square 

kilometres continues to be cause for worry over the 

course of time. The current scenario has additionally 

enabled an unregulated inflow of illegal immigrants 

http://www.worldbank.org/
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and international violations in Nigeria using its 

neighbours, such as Benin Republic, Mali, Chad, 

Cameroon, and Niger, providing huge obstacles for 

law enforcement agencies. The insufficient 

engagement by law enforcement and security 

agencies worsens the issue. They are inadequately 

equipped, underpaid, and untrained, which means 

they are often compromised or enlisted by terrorists, 

traffickers, and trafficking organisations if they 

persist. 

Second, it concerns the government about 

the managing of irregular migration. Nigeria is 

finding it tough to tackle issues of maltreatment and 

human rights abuse of her citizens in foreign lands. 

About 7,000 Nigerians who migrated irregularly 

have been returned home. For the government of 

Nigeria, managing migration represents a growing 

challenge as Nigeria occupies an important position 

in the migration landscape in Africa. The African 

Union and the International Organization for 

Migration have played vital roles in addressing 

irregular migration on the continent, through the 

creation and adoption of various strategic 

frameworks including, the African Union 

Commission for human and people’s rights, African 

Union Migration Policy Framework, the Regional 

Economic Communities, and the Global Compact 

for Safe, Orderly and Regular Migration. All 

saddled with the responsibility to stem the tide of 

irregular migration in the region. However, the 

effectiveness of AU and IOM’s efforts depend on 

factors such as political will, specific challenges 

facing various regions, and available resources.   

Third, Nigeria is a heterogeneous country 

with varied ethnic and religious identities and a 

population of around 250 million citizens. Women 

and children, specifically those in remote areas, 

constitute an important percentage of the 

impoverished, based on available data from National 

Bureau of Statistics (NBS) which reveal over 133 

million people representing 63% of the Nigerian 

population are multidimensional poor. About half of 

this population cook with dung, wood or charcoal, 

rather than clearer energy. The high deprivations are 

also apparent in sanitation, healthcare, food, 

insecurity, education, and housing 

(www.nigerianstat.gov.ng, 2022). Nigeria has the 

world’s largest number of out-of-school children. 

Approximately 20 million Nigerian individuals out 

of 200 million populations are not enrolled in 

school. This amounts to 20 percent of Nigeria’s 

entire population and is more than the overall 

population of various countries in Africa 

(www.unesco.org, 2022). Insecurity is a major 

factor contributing to the increase. Several families 

that are unable to meet the exorbitant costs of living 

and access basic social amenities like health, 

education, feeding, and accommodation are forced 

to push their members into hideous activities, 

thereby increasing the rate of irregular migration. 

Fourth, the issue of irregular migration has 

significant implications for Nigeria, particularly in 

terms of border management, human rights 

violations, and confronting economic inequality. 

Due to factors such as poverty, unemployment, and 

insecurity, irregular migration in Nigeria has 

become a significant problem. Many Nigerians 

pursue better economic opportunities and living 

conditions in other nations, frequently through 

illegal means such as human smuggling and 

trafficking. Also, weak global governance has 

strained international relations, increased pressure 

on host countries and propelled terrorism. This has 

resulted in the loss of many lives, especially among 

young people, who are most susceptible to these 

threats. According to studies, the effects of irregular 

migration and global governance on citizens and 

countries differ by region. Sub-Saharan African 

countries, particularly Nigeria, have a large number 

of youthful people, creating a stock that is highly 

susceptible to irregular migration. Nigeria, along 

with other developing economies on the African 

continent, is being found to be more vulnerable to 

these dangers than developed nations, which are on 

the consumer end of the push-pull chain. 

This is one of the research gaps that 

prompted this investigation on irregular migration 

and global governance. Despite the National 

Migration Policy of Nigeria in 2015, the author 

asserts that the Nigerian government and the 

existing international governance frameworks has 

responded slowly to the challenges posed by this 

kind of migration and has not established a 

collaborative framework to resolving the issue. 

 

1.3. Justification of the study 

This work has determined from a variety of 

sources that the issue of irregular migration and 

global governance is gaining increasing public 

attention and concern among governments, 

international agencies, and non-governmental 

organisations (NGOs), despite the fact that the 

information base remains relatively limited. The 

study will be of great value to the body of 

knowledge, i.e., by harnessing the findings to serve 

as an extension to the existing knowledge and thus 

adding to the stock of knowledge. It will provide a 

secondary data bank as a framework for future 

research that will benefit researchers and students in 

the fields of irregular migration, global governance, 

http://www.unesco.org/
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international relations, and diplomacy. The study 

will draw attention of the relevant migration 

agencies, policy makers, governments, international 

organisations and the society on the fight against 

irregular migration, particularly in Nigeria (West 

Africa). That is, the findings will aid decision-

making processes for evidence-based policy 

formulation on the need for a comprehensive and 

coordinated strategy to address this contemporary 

issue. Similarly, it will create awareness to the 

citizens and stakeholders about the ills and 

prevention of irregular migration. 

 

1.4.     Objectives of the study 

1. To understand the dimensions and 

underlying causes of irregular migration, 

particularly in Africa and Nigeria.  

2. To examine the policy framework of 

Nigerian government related to global governance 

and irregular migrants and identify specific 

measures to address the issue of better management 

of irregular migration and to ensure the protection of 

migrants' rights. 

3. To assess the efficacy of international 

cooperation and migration policies in addressing      

irregular migration from Nigeria. 

4. To investigate the responses of global 

frameworks to the issue of irregular migrants 

emanating from Nigeria in particular and Africa in 

general, its impact on the relationship between 

Nigeria, global institutions and the host countries.     

 

1.5. Research Questions  

1. What are the key drivers of irregular 

migration from Nigeria, and how are these problems 

being addressed? 

2. What implications do irregular migration 

and global frameworks have for Nigeria's economy? 

3. How effective are current global 

frameworks in managing irregular migration in 

Nigeria? 

4. What strategies can Nigeria implement to 

better manage irregular migration and strengthen 

global frameworks? 

 

1.6. Research Propositions 

1. The high flow of irregular migrants, 

particularly from global South, has the potential to 

disrupt the global order.   

2. The institutional mechanism of global 

governance has not been very effective in regulating 

the global flow of irregular migrants within the 

broader framework of human rights of host 

countries.  

3. The increasing flow of irregular migrants 

from Nigeria has adversely affected the economic 

and security situation of the country.  

4. The policy framework and responses of 

Nigerian government in tandem with international 

migrant organization has proved to be ineffective in 

dealing with multi-dimensional problem of irregular 

Nigerian migrants including the problem of 

inhuman treatment in the host countries.  

 

1.7.    Significance of the Study 

The examination of irregular migration and 

global governance in Nigeria holds great 

significance as it covers an extensive range of 

challenges that have consequences for human rights, 

economic progress, security, and international 

collaboration. Irregular migration and global 

governance in Nigeria encompasses various 

economic, social, political, and humanitarian 

aspects. It involves vulnerable individuals facing 

human trafficking, exploitation, and dangerous 

journeys. The phenomenon has enormous economic 

impacts for both sending and receiving countries. It 

affects job opportunities, the labour market, and 

remittances. In Nigeria, remittances play an 

important role in the economy; thus, research on 

irregular migration is essential to managing its 

economic impact. Irregular migration presents 

security challenges, including transnational crime, 

border control, and the potential for radicalization. 

Effective governance is necessary to maintain 

national security while respecting human rights. 

Understanding these issues is crucial for addressing 

human rights abuses, providing protection for 

migrants, reducing potential tensions by promoting 

social cohesion, safeguarding national security, 

meeting the requirements of global cooperation 

between countries, and helping Nigeria participate 

effectively in these discussions by sensitising 

citizens and promoting legal pathways for 

migration. 

The use of data aids policymakers in 

making well-informed decisions, thereby 

contributing to the overall welfare of the country 

and the larger global community. In addition, over 

the years, there have been growing concerns that the 

institutional inadequacy and geographic location of 

Nigeria have fostered the growth of irregular 

migration and porous borders, thereby increasing 

organised criminal activities. It is important to 

observe that in some Nigerian border regions, the 

population does not perceive irregular migration as a 

significant risk, not even human trafficking. In the 

research-based conference, combined with the focus 

group discussion conducted by the study in 2021 
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and 2022, out of 330 attendees, less than 1% 

considered irregular migration and weak global 

governance to be among the 10 top problems. 

It is predicted that the thesis will both 

create and increase public awareness and 

understanding of the complexities of irregular 

migration and global governance among individuals 

and communities in Nigeria and beyond, as well as 

draw the attention of migrants to the fact that there 

are available mechanisms of global governance that 

promote safe, regulated, and regular migration, 

which should be used to uphold their dignity and 

safety. 

From the perspective of the theories, the 

two theories selected will contribute towards the 

advancement of existing knowledge by unravelling 

new knowledge on irregular migration and global 

governance that has not been discovered, which may 

lead to the development of a new theory. 

 

1.8.  Scope of the study   

Due to the fluid nature of irregular 

migration and global governance, the study covers 

the period between 2011 and 2021. The rationale for 

choosing this period is due to the reported cases of 

unprecedented and increased irregular migration and 

weak immigration policies in Nigeria, Africa, and 

around the globe, as shown in the literature 

reviewed in chapter 2.  During this period, the 

National Bureau of Statistics(NBS) recorded an 

enormous increase in rates of unemployment at 

33.3% in 2020, poverty- 68% in 2021, insecurity 

stood at 8.23% terrorism index of 2021, ranking 

Nigeria 143 among 163 independent nations and 

territories according to its level of peacefulness, and 

the post-Corona Virus (Covid-19) pandemic 

hardships, leading to irregular migration. The choice 

of Nigeria was due to its pivotal role and 

significance on the continent of Africa and the 

underlying prospects. 

Another rationale for choosing Nigeria is 

the fact that it is an origin, transit, and destination 

country for irregular migration and other 

transnational crimes, and Nigeria is signatory to 

many global governance mechanisms regarding 

migration, making it a perfect location for the study. 

According to a 2021 IOM report, about 1,147 

Nigerians (737 males and 410 females) departed 

without proper documentation for the neighbouring 

country. In the same time frame, 957 Nigerians 

arrived in Libya, 193 in Germany, and 182 in Mali. 

Sudan, Chad, Ghana, Austria, Lebanon, and Egypt 

had, respectively, 154, 143, 62, 56, 52, and 46. 

According to the report, the IOM assisted and 

supported more migrants in 2021 than in 2020. It 

was also disclosed that 3,324 Nigerian voluntary 

returnees were assisted, an increase of 125% 

compared to 2020. "There were 6,042 returnees 

reintegrated, representing a 96 percent increase, 

followed by vulnerable migrants supported by 48 

percent and individuals reached through awareness-

raising by 40 percent. Since 2017, the IOM has 

assisted over 24,000 displaced Nigerian migrants in 

returning home safely from Libya, Lebanon, 

Europe, and other regions. The IOM recognises the 

pressures on migration agencies such as the National 

Commission for Refugees, Migrants, and Internally 

Displaced Persons (NCFRMI), the Nigeria 

Immigration Service (NIS), the National Agency for 

the Prohibition of Trafficking in Persons (NAPTIP), 

the National Emergency Management Agency 

(NEMA), and the Federal Ministry of Foreign 

Affairs, among others, who strive to facilitate the 

humane, orderly, and dignified movement of 

returning migrants to Nigeria. 

 

1.9.     Research Methodology  

This section describes the method, steps, and 

techniques used to conduct the study. It discussed 

the employed study design, the desired population, 

the sample size and sampling design, the method of 

data collection, the data collection procedure, and 

the data analysis techniques 

 

1.9.1    Research Design  

The research employed qualitative 

methodology. The strategy was implemented using 

non-numerical data for content analysis. The 

methodology is ideally suited for the study because 

it permits the interrogation of subject-matter experts 

and the thorough examination of related documents. 

The study inspired the concept of interpretation, 

which emphasizes collecting data in a realistic 

setting. Therefore, it seeks to evaluate the issues of 

irregular migration and global governance and their 

implications for Nigerian society in terms of the 

meanings that the various actors bring to them. 

Study design was done by collecting a variety of 

primary and secondary data using life history, 

personal experience, in-depth interviews, research-

based conference, and focus group discussions. 

 

1.9.2 Selection of Fields     

In Nigeria, the research was conducted in 

four (4) cities: Abuja, Benin City, Kano, and Lagos. 

These four communities are a representation of 

Nigeria. The selection of these cities regarding 

irregular migration and global governance was 

based on their characteristics. Abuja is the Federal 

Capital Territory (FCT) in the investigation. It 
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serves as the location of the International 

Organisation for Migrants/Migrant Resource Centre 

(MRC). Abuja is the geopolitical authority in 

national, regional, and international affairs due to its 

position as the capital. Since it is home to a number 

of migration agencies, it was selected for the study 

to examine irregular migration and global 

governance. Benin is the metropolis of the state of 

Edo and represents the southern region. It is one of 

the most venerable and developed states in West 

Africa's coastal hinterland. The population is 

renowned for emigration. Benin City is one of the 

greatest hubs and stocks of irregular migration in 

Nigeria. It also has a Migrant Resource Centre 

(MRC), established by the International 

Organisation for Migration to function as a "one-

stop shop" for intending, actual, and returning 

migrants. The city of Kano represents the northern 

region. It is situated south of the Sahara and is 

readily accessible from the Sahara Desert. As the 

second-largest city in the country and the 

commercial centre of Northern Nigeria, Kano has a 

significant population of Nigerians between the ages 

of 18 and 40 who are particularly susceptible to 

irregular migration. Kano has accessible land routes 

through Jibia in Katsina State, which is 

approximately 269 kilometres from Kano, allowing 

for a simple route out of the country. Lagos State is 

the country's most cosmopolitan and commercially 

significant city. It is symbolic of the western region. 

Additionally, the state possesses sea routes and 

numerous other accessible land routes out of the 

country. The land borders at Badagry, Seme, and Idi 

Iroko offer opportunities to leave Nigeria by land, 

while the sea port in Apapa offers a sea exit. The 

IOM-Migrant Resource Centre (MRC) is also 

located in Lagos. 

 

1.9.3       Methods of data collection  

To examine the implications of irregular migration 

and global governance on Nigeria, the following 

primary and secondary data collection techniques 

were utilised: The procedures are: 

Focus Group Discussions (FGDs): To collect 

primary data, the researcher organised FGDs with 

Nigerians who have experienced or know those who 

have been involved in irregular migration to gain 

insight into the participants' attitudes, beliefs, and 

perceptions. 30 participants engaged in the focus 

group discussion. They were divided into three (3) 

groups of ten (10) each in Benin, Kano, and Lagos 

cities in order to examine their knowledge of 

irregular migration and global governance in 

Nigeria. 

Due to the distance from the researcher’s base and 

the COVID-19 pandemic restrictions during the 

study, the researcher contracted the services of a 

research assistant in the various selected cities 

(Benin City, Lagos, and Kano). The researcher 

communicated with the research assistant via 

telephone calls with the participants in the various 

cities on the objectives of the study and the 

intellectual contribution the researcher wants to 

achieve, as well as to gain approvals and coordinate 

the participation of migrants at the different 

locations before the researcher's arrival. 

At the researcher’s first field visit, the consent of the 

participants was sought, and the instrument (focus 

group discussions) to be employed was revealed to 

them. Unstructured questions were administered to 

the 30 participants, i.e., Ten participants (5 victims 

and 5 potential migrants) from the Migrant Resource 

Centre (MRC) in Benin City. The rationale for 

choosing this centre was that it is a skills acquisition 

centre established by the United Nations-

International Organisation for Migration (IOM) to 

provide information on how to legally migrate and 

rehabilitate returnees from Libya or Europe. 

Although, on arrival, the researcher was told the 

scheduled date fell on a Friday, most participants 

were not available as it was their day off from work. 

The researcher had to return to Benin City after one 

week on a rescheduled date, which was a Monday, 

to carry out the focus group discussions. The entire 

FGD was carried out within two weeks. 

In Lagos City, the FGDs were carried out at the 

Seme-Badagry borders with the aid of one (1) paid 

research assistant and two (2) volunteered officers: 

one (1) immigration and one (1) customs. The focus 

group discussion was conducted among 10 

participants (5 victims and 5 potential migrants). 

The rationale for using the Seme-Badagry borders is 

that, due to their porousness, Seme is a major 

crossing point for illegal immigrants leaving or 

entering Nigeria. It is used for human trafficking as 

well as the smuggling of illegal products. There are 

many victims and potential migrants in the Seme-

Badagry settlement struggling with migration 

officials and trying to elude the law in order to 

irregularly leave the shores of Nigeria. The FGDs 

were conducted within a period of one week. 

Kano City was another location in the study where 

the researcher conducted FGDs. In addition to the 

research assistant who could understand and speak 

Hausa, the researcher recruited an interpreter as a 

conduit between the two parties due to the language 

barrier. The interpreter conveyed the messages of 

both parties in their simplest form. This helped the 

researcher and the participants get through the 
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discussions easily. The FGDs were conducted at the 

Sabon-Gari Motor Park. The rationale for the 

location is that it is a stop-over spot for victims and 

potential migrants who come from the southern part 

of the country to pass the night, liaise with their 

recruiters, who facilitate their onward journey to the 

Jibiya-Niger borders, and cross the Sahara Desert. 

The FGDs were carried out in one week because the 

potential migrants come into Kano twice a week. So 

the researcher conducted the discussions at night 

and in two batches to meet the desired number 

intended for the study. It is pertinent to note that the 

entire FGD could not be carried out at once since it 

involved distant locations, logistics, and approvals. 

Thus, it took a cumulative period of one (1) month 

to complete the focus group discussions in the three 

(3) selected cities. 

Research-Based Conference: The researcher 

organised a research-based conference with 

approximately 300 attendees. These included 

subject matter experts and government officials 

from the Nigerians in Diaspora Commission (Idiom, 

2 staff), the National Agency for the Prohibition of 

Trafficking in Persons and Other Related Matters 

(NAPTIP, 2 staff), the Nigeria Immigration Service 

(NIS, 3 staff), academicians (Nile University, 

Abuja, 10 lectures, and Baze University, Abuja, 2 

lecturers), students (Baze University, 18 and Nile 

University, 256), the National Commission for 

Refugees, Migrants, and Internally Displaced 

Persons (NCFRMI, 1 staff), civil society 

representatives from the Africa Youth Growth 

Foundation (AYGF, 3 staff), and an online media 

(African Examiner, 3 staff). Although some 

migration agencies, such as the European Union and 

the International Organisation for Migration, did not 

respond to the conference invitation, Discussions 

from the presented paper and collected responses 

provided the researcher with valuable information 

for analysis. Quantum data revealed the 

relationships between the two studied variables. 

In-depth Interviews-The researcher conducted in-

person interviews using unstructured questions with 

fifty (50) victims of irregular migration (10 in Benin 

City, 20 in Lagos, 15 in Kano and 5 in Abuja). I also 

interacted informally with 20 potential irregular 

migrants in all three states, who ultimately decided 

to stay back within Nigeria for variety of reasons. 

Interviews were also conducted with following 

government officials :  migrations 

policymakers’/government officials from Nigerians 

in Diaspora Commission (NiDCom- 1staff), 

National Agency for the Prohibition of Trafficking 

in Persons and Other Related Matters (NAPTIP- 2 

staff), Nigeria Immigration Service (NIS- 3 staff), 

National Commission For Refugees Migrants And 

Internally Displaced Persons (NCFRMI – 1 staff), 

civil society representatives; Africa Youth Growth 

Foundation (AYGF – 2 staff), Root Foundation (1 

staff), 4 academicians (2 each from Baze University 

and Nile University) respectively, and other 

stakeholders. 

Participatory Observation: The researcher visited 

four (4) hotspots for irregular migration in Nigeria. 

The Migrants Resource Centre in Benin City, the 

Seme-Badagry border in Lagos, the Sabon-Gari 

Motor Park in Kano, and the Jibia border between 

Nigeria and the Niger Republic to observe firsthand 

the activities fueling irregular migration and to 

interact with some returnees and potential migrants. 

Document Analysis: The study acquired secondary 

data from government reports, documents of 

migration agencies, academic journals, news 

articles, and other pertinent sources to shed light on 

the policy and legal frameworks governing 

migration in Nigeria. 

 

1.9.5       Selection of Respondents  

In selecting the respondents, a criterion-

based approach was used. The researcher believed 

she could obtain a representative sample of 

individuals who could participate in the study if they 

met certain criteria, such as being victims of 

irregular migration or having extensive knowledge 

of global governance in the areas of study. The 

respondents were mainly selected using the 

snowballing method. The rationale for employing 

this method is to ensure that only respondents who 

can contribute to the research objectives are chosen. 

In other words, it allowed the researcher to identify 

individuals who could directly provide answers or 

solutions to the research questions or statement of 

the problem statement.  

It is worthy to note that the study's 

objective is to draw inferences from the population 

to generalise the target population. As with similar 

studies, due to the large population involved in the 

study, the challenges emanating from the prevalent 

insecurity in Nigeria, the Corona Virus (Covid-19) 

pandemic, which restricts movements, group 

gatherings, and direct access to some populations of 

the study, the 2023 elections, and the redesign of 

CBN currency notes that affected Nigerians during 

the study, the entire population will not be studied. 

 

1.9.6   Method of data analysis  
The qualitative (thematic) analysis was 

used to examine the implications of irregular 

migration and global governance in Nigeria. The 

rationale for the method is that due to the 
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subjectivity of the data, it was necessary to analyse 

the research prospects based on non-numerical 

information, such as policy documents, news 

articles, and reports, in order to foster clarity, 

identify key themes and patterns related to irregular 

migration and global governance, and promote 

consensus. Also, another rationale for this technique 

is due to the fact that it involves classifying the data 

according to specific categories and then analyzing 

the frequency and distribution of these categories in 

order to gain insight into the investigated issues. 

 

1.10     Limitations of the study  
Given this study's focus on irregular 

migration and global governance, numerous factors 

contributed to and affected the researcher's ability to 

conduct a comprehensive study. The lack of 

pertinent data to support an effective study of the 

evolutionary nature of irregular migration was the 

most important of these factors. Other factors 

include the difficulty in gaining access to migration 

specialists due to their hectic schedules, as well as 

the COVID-19 pandemic and post-restrictions. 

Some interviewees from government and migration 

agencies were hesitant to completely participate 

because the in-depth interviews are time-consuming 

and require respondents' identities. The researcher 

encountered trust issues while conducting focus 

group discussions, as the majority of participants 

were suspicious of the researcher's identity and 

intentions, alleging that the researcher may have 

been an undercover security agent attempting to 

collect information from them for prosecution or 

enforcement. The execution of the focus group 

discussions held in the four main cities of Nigeria 

was quite costly, particularly because the redesign 

of Nigeria's currency notes caused a severe cash 

shortage in the country. The Nigerian general 

elections of 2023 prevented the researcher from 

returning to the field as quickly as possible to 

conduct the second phase of interviews. Also, the 

loss of an immediate younger sister during the 

study, threw the researcher under waves of intense 

and very difficult emotions, ranging from profound 

sadness, emptiness, and despair to shock, numbness, 

guilt and regret. 

The researcher's research-based conference 

was capital- and logistics-intensive. It required 

obtaining permission from Nile University and 

designated migration agencies, writing numerous 

requests and invitation letters, printing and 

distributing publicity fliers, promoting the event on 

billboards and social media accounts, and 

coordinating the logistics of bringing together 

several experts in the same location. Accessing 

participants in the four major selected cities of 

Abuja, Benin City, Kano, and Lagos, as well as the 

offices of the United Nations (UN), European Union 

Commission (EU), International Office for 

Migration (IOM), Nigeria Immigration Service 

(NIS), National Agency for the Prohibition of 

Trafficking in Persons and Other Related Matters 

(NAPTIP), and many others, required a substantial 

investment in transportation (air and road), lodging, 

and maintenance. In addition, data subscription 

costs were incurred for unlimited access to online 

libraries and the internet for obtaining books, 

journals, and newspapers, as well as for conducting 

Microsoft Teams and Zoom online meetings, 

conferences, and seminars. In addition, money was 

spent on stationery and printing. 

The researcher acted morally during this 

study, in which the identities of the participants 

were treated with the uttermost discretion. The 

researcher also ensured that the participants were 

not exposed to unnecessary risks, such as the 

Corona Virus (Covid-19) pandemic, the 2023 

elections, and the redesign of CBN currency notes 

that affected Nigerians during the study. The 

analysis of the data was impartial. Copyrights on 

intellectual property were protected because the 

researcher gave appropriate credit to the authors of 

the literature used in this study. All necessary 

permissions for the research were obtained, and all 

conflicts of interest were appropriately resolved. 

Inferences were generalised during 

thematic analysis of the data, and participant 

contributions were treated as coming from an 

unknown source. The emphasis was placed on the 

diversity and veracity of the responses rather than 

on specific identities. Thus, all inferences drawn 

from this investigation were founded on evidence. It 

took four years to complete the investigation. As a 

result, the researcher was able to do a 

comprehensive job and minimise instances of error, 

as the volume of data utilised is crucial to the 

accuracy of the resulting inferences and 

recommendations. Regardless of the limitations, the 

study was conducted effectively. 

 

1.11       Organisation of the Study  

The research work was divided into six chapters: 

In the first chapter, the introduction to the research 

topic is investigated. This section details the study's 

context and presents the problem statement, research 

questions, and research objectives. In addition, the 

chapter describes the significance of the study, its 

propositions, its scope, and its organisational 

structure. 
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The second chapter describes the literature review 

and the theoretical framework of the research. It 

provides the conceptual discourse, a review of 

relevant studies, and an analysis of the theoretical 

framework. 

Chapter three provides an overview of the 

investigated subject: irregular migration and global 

governance. It examines the conceptual and 

historical contexts of irregular migration and global 

governance, as well as their implications for 

Nigeria. 

The fourth chapter discusses the major obstacles 

affecting irregular migration and global governance 

in Nigeria. The study utilised available data to 

identify and critically analyze the inherent problems 

associated with global governance in Nigeria. As 

Nigeria struggles with issues of global governance 

in managing irregular migration, the chapter also 

analyses the current situation and draws important 

conclusions. 

Chapter five considers the current state of global 

governance and its influence on irregular migration 

in Nigeria. This chapter examines in depth the 

causes and relationship between irregular migration 

and global governance in Nigeria, taking the issues 

raised in the research questions into account. In 

addition, this chapter examines the circumstances 

and opportunities for enhancing global governance 

frameworks in Nigeria. The chapter outlines 

methods for managing the identified problems and 

obtaining comprehensive and inclusive global 

governance for countries with irregular migration 

problems, especially Nigeria. 

Finally, chapter six provides a summary of the 

study's findings. The chapter also includes a 

conclusion, study recommendations, and 

suggestions for future research. 

 

II. Literature Review and Theoretical 

Framework 
2.1   Introduction 

The chapter assessed some existing literary 

works found relevant to the study, bearing in mind 

that literature review is a central inquiry that brings 

to the fore the quantum of literature and intellectual 

ideas of scholars. It evaluates previously conducted 

research related to the research topic area, 

establishes relevant relationships, and links them to 

the study. 

Millions of people are risking their lives to 

migrate illegally in search of better living conditions 

abroad, making irregular migration a significant 

international challenge. In recent years, Nigeria, one 

of the most populous countries in Africa, has 

witnessed a substantial increase in irregular 

migration. This study seeks to provide an empirical 

analysis of the adverse impacts of irregular 

migration and global governance in Nigeria as well 

as the strategies of dealing with the issue at hand. 

 

2.2    Irregular Migration and Global 

Governance: Conceptual Analysis 

Many scholarly works have been published 

on irregular migration and global governance. It is 

important to highlight the distinction between this 

study and other academic works on Nigeria's 

irregular migration and global governance 

challenges. This can serve as a springboard for 

elucidating the implications and potential underlying 

factors surrounding irregular migration and global 

governance in Nigeria. Migration irregularities are 

one of the most difficult humanitarian crises of the 

twenty-first century. Migration is as ancient as 

humanity and has been shaped by several significant 

forces throughout human history. In general, an 

interaction of social, political, economic, and 

environmental factors has pushed these forces. 

People usually relocate to regions or nations that 

offer employment, higher wages, and better living 

conditions. The pursuit of improved economic 

opportunities has been a major impetus for 

migration. As economic integration creates new 

opportunities and labour demands, the expansion of 

trade networks and globalisation have continued to 

facilitate the mobility of people across borders. 

Migration has been impacted by social networks and 

the desire to join family members or reunite with 

relatives who have already migrated. Instability in 

politics, racial conflicts, oppression, and armed 

conflicts have driven people to flee their homes and 

seek refuge in secure regions. Similarly, the 

proliferation of colonial powers from the 16th to the 

20th centuries led to forced migrations, such as the 

transatlantic slave trade and the movement of forced 

labourers. Armed conflicts, political repression, and 

rights abuses have prompted mass migrations, such 

as during World War II or the exodus of Syrian 

refugees. Furthermore, environmental degradation, 

climate-induced events (droughts, floods, and 

hurricanes), and rising sea levels have compelled 

individuals to migrate in pursuit of safer and more 

habitable environments. The depletion of natural 

resources, such as water and arable land, has led to 

migration as communities seek sustenance and a 

means of subsistence elsewhere. 

Irregular migration is a controversial 

process. Nonetheless, this study will attempt to 

conceptualize it for clarity. 

Migration is the movement of people away 

from their usual place of habitation. It could be 
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across a national as well as an international frontier. 

It includes refugees, asylum seekers, economic 

migrants, and individuals moving for other reasons, 

such as family reunification. Migration refers to the 

movement of individuals from one location to 

another in search of temporary or permanent 

housing or sustenance. It can be caused by natural 

disasters, physical conditions, security issues, 

differences in socio-economic opportunities, and 

alterations in social standing, such as a high level of 

education and affluence. The United Nations Office 

on Drugs and Crime (UNODC) also defines 

irregular migration as "the unauthorised entry, stay, 

or exit of a person in a country." The UNODC notes 

that irregular migration can occur for a variety of 

reasons, including economic, social, and political 

factors, and that it is often the result of inadequate 

legal pathways for migration (UNODC, 2021). 

There is unanimity that migration entails the 

movement of people across a recognised political 

boundary in order to establish permanent or semi-

permanent residence elsewhere, despite varying 

definitions of the term. The period of residence also 

differs, but the majority of experts agree that six 

months of residence in a new location is sufficient to 

classify an individual as a migrant. 

However, the United Nations defines an 

international migrant as any individual who 

transfers his or her country of usual residence. 

Therefore, international migration encompasses 

numerous types of movement, such as individuals 

leaving their country of origin for economic reasons, 

joining their families abroad, or being refugees. 

International migration is a complex and 

multidimensional process involving diverse 

motivations with far-reaching effects or 

consequences for the individual and the origin and 

destination locations. International migration is the 

movement of individuals across international 

borders to reside permanently or intermittently in a 

country other than their country of birth or 

citizenship. 

In 2013, the United Nations estimated that 

over 232 million people had lived outside their 

country of birth or citizenship for more than a year. 

These numbers represent more than three percent of 

the world's population. If these migrants resided on 

the same territory, they would constitute the fifth-

largest nation on the globe. While the number of 

international migrants has increased consistently 

over the past four decades, approximately three 

percent of the world's population has remained 

stable (United Nations, 2015). 

In contrast to international migration, 

which occurs within the legal framework of the 

sending, transit, and receiving countries, irregular 

migration refers to the mobility of individuals who 

wish to reside abroad but do so outside of the legal 

framework of the sending, transit, and receiving 

countries. There is no universally accepted 

definition of irregular migration because it entails a 

significant amount of clandestine border crossing. 

Although, from the perspective of destination 

countries, irregular immigration is the entry, work, 

or stay in another nation without the authorization or 

documents required by immigration regulations, 

from the perspective of the country of origin, 

irregular immigration is the crossing of international 

borders without valid travel documents and failure 

to meet administrative requirements for exiting the 

country. 

Various studies reveal irregular migration 

is a complex phenomenon that has become a 

significant problem for many nations, including 

Nigeria. Irregular migration has resulted in a brain 

drain as young and skilled Nigerians search for 

greater opportunities abroad. 

The United Nations (2014) defines global 

governance as the compendium of institutions, 

policies, norms, procedures, and initiatives by which 

states and their citizens attempt to increase 

predictability, stability, and order in their responses 

to transnational challenges. Global governance is the 

coordination of activities by international 

organisations, nation-states, and other actors to 

address global issues. Therefore, global governance 

is the system of international institutions, laws, 

norms, and policies. It includes international trade, 

human rights, and migration, among other issues. 

The number of international migrants is projected to 

reach 281 million by 2020 (UNDESA, 2020), 

making migration an increasingly significant issue 

in the system of global governance. 

Global governance is particularly 

concerned about irregular migration because it poses 

numerous challenges to the existing international 

legal framework. This refers to the mechanisms and 

institutions that facilitate international cooperation 

and coordination on issues of global significance. 

Global governance has a crucial role to play in 

addressing the challenge of irregular migration. The 

United Nations, for instance, has established a 

number of frameworks and initiatives to address 

irregular migration, such as the Global Compact for 

Migration and the International Convention on the 

Protection of the Rights of All Migrant Workers and 

Members of Their Families. Despite these 

initiatives, global governance's efficacy in 

addressing irregular migration remains limited. The 

inefficacy is partially due to the complexity and 
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multifaceted nature of irregular migration, which 

necessitates a comprehensive and coordinated 

response from multiple actors. Since many nations, 

including Nigeria, have not fully embraced these 

initiatives, they often cite sovereignty and security 

concerns. 

2.3    Transnational Crimes in Africa 

Transnational crimes in Africa have been a 

significant issue, threatening the social, economic, 

and political stability of the region. These crimes 

often involve illicit activities across national 

borders, usually involving individuals, groups and 

organized criminal networks that engage in irregular 

migration, arms/drug smuggling, human trafficking, 

organ harvesting, cyber-crimes and money 

laundering. The study will review some major 

transnational crimes in Africa throughout history. 

This literature review investigates irregular 

migration and global governance and the 

implications on the Nigerian society. 

2.3.1    Irregular Migration  

Migration has been a part of human history since the 

dawn of time, and its dynamics are constantly 

changing because of globalisation, conflict, poverty, 

and climate change, among other factors. Irregular 

migration, also known as illicit migration or 

undocumented migration, is a complex global 

phenomenon that affects several nations, including 

Nigeria. As a developing nation, Nigeria struggles 

with the difficulties of managing irregular migration 

and its repercussions. 

Adepoju (2018) describes the causes of irregular 

migration in Nigeria. The study focused on 

unemployment, poverty, insecurity, and political 

instability. He emphasises the need for a 

comprehensive approach that addresses the root 

causes of migration, such as effective governance 

and economic growth. Without such measures, the 

author explains, efforts to combat irregular 

migration would fail. 

Akintoye and Amoo (2020) examine the 

underlying causes of irregular migration from 

Nigeria, such as unemployment, poverty, insecurity, 

and political instability. They also observe that the 

desire for better living conditions and the belief that 

there are more opportunities abroad contribute to 

irregular migration. They recommend a 

comprehensive approach to managing the issue, 

which includes addressing the underlying causes, 

bolstering the rule of law, and providing assistance 

for returnees' reintegration into the country. 

Adepoju (2015) examines the causes and 

consequences of irregular migration in Nigeria in 

one study. He demonstrates that unemployment and 

poverty are the primary economic factors driving 

irregular migration in Nigeria. It also acknowledges 

the economic and social costs of irregular migration 

and the violation of migrants' human rights. 

In another position by Adepoju (2018) 

concerning the function of the International 

Organisation for Migration (IOM) in managing 

irregular migration in Nigeria, He reveals that the 

IOM has been collaborating with the Nigerian 

government to address the issue of irregular 

migration through a variety of initiatives, including 

support for returnees, capacity building, and the 

development of awareness campaigns. He does, 

however, highlight the challenges facing the IOM, 

such as a lack of political will and limited funding 

(Adepoju, 2018). 

In his study, Okafor (2019) investigates 

irregular migration from Nigeria to Europe. He 

argued that it has become a significant concern due 

to the large number of Nigerians involved and the 

associated risks, including human trafficking, 

exploitation, and death. The study emphasises the 

need for proactive and effective international 

cooperation and governance to combat the threat of 

irregular migration. 

Okoli and Egbule (2019) evaluate the 

economic effects of irregular migration in Nigeria. 

According to the authors, irregular migration 

depletes human capital and strains the nation's 

resources. They recommend policies that will 

increase employment opportunities and aid returnees 

to mitigate the negative economic effects of 

irregular migration. 

Chikanda and Tevera (2019) investigate the 

connection between irregular migration and 

migration governance in Africa. The study 

emphasises the necessity of a comprehensive and 

coordinated approach involving governments, civil 

society, regional and international organisations, and 

other stakeholders. The authors maintain that a 

comprehensive approach to global governance 

should be prioritised in managing the primary 

causes of migration and strengthening the protection 

of migrants' rights. 

IOM (2017) evaluates the impact of 

irregular migration on Nigeria's development, 

focusing on the detrimental effects on economic 

growth, human development, and social cohesion. 

The study emphasises the need for a comprehensive 

strategy that addresses the primary causes of 

migration and helps to defend migrants' rights. The 

study also emphasises the importance of 

partnerships and international cooperation in 

addressing the problem. 

Akintayo et al. (2020) analyse the issues of 

irregular migration in Nigeria. They highlight the 
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significance of international cooperation in 

addressing the challenges of illicit migration and 

propose a comprehensive and intensive strategy that 

includes policy reforms, capacity development, and 

public education. They also suggest the 

establishment of a regional governance framework 

for migration. 

Olonisakin et al. (2019) describe the impact 

of irregular migration on Nigeria's security. Arguing 

that the damage is unprecedented as many Nigerians 

have lost their lives as a result of conflicts across the 

country. In the study, the authors emphasise the 

great need for a comprehensive strategy that 

addresses migration's fundamental causes, such as 

political instability and poverty. The authors argue 

that addressing the issue would contribute to the 

nation's security. 

Oyedokun (2019) emphasizes the role of 

the Nigerian government in combating irregular 

migration in another investigation. The study reveals 

that the government has taken some measures to 

address the phenomenon, but that more proactive 

programmes and policies are still required. 

Specifically, the study suggests implementing 

policies that address the fundamental causes of 

irregular migration, such as unemployment and 

poverty, and implementing proactive border 

management systems. 

Agbiboa and Dukku (2019) examine the 

implications of irregular migration on Nigeria's 

security in one of their third studies. They highlight 

that irregular migration has exacerbated a number of 

security concerns in Nigeria, including human 

trafficking, terrorism, and the spread of infectious 

diseases. The study concludes that addressing 

irregular migration is crucial to strengthening 

Nigeria's security. 

Adepoju and Fagbola (2016) emphasize the 

policy implications of irregular migration in Nigeria 

in a related study. The study emphasizes the need 

for policies that address the root causes of migration 

and efforts to promote migrants' social and 

economic integration and combat human rights 

violations. The authors suggest that combating 

irregular migration requires a coordinated, multi-

stakeholder strategy involving governments, 

international organisations, and civil society. 

Afolayan and Agwu (2020) examine the 

economic implications of irregular migration for 

Nigeria in one of their studies. The study 

emphasizes that irregular migration has a negative 

impact on the Nigerian economy because it leads to 

a decline in remittances and a brain outflow. They 

recommend the need for a comprehensive approach 

to managing the issue of irregular migration, 

including the development of policies that create 

employment opportunities and boost the economy. 

`UNHCR (2020) reports that the poorest 

and most violent nations have the highest percentage 

of their citizens who wish to emigrate. Half or more 

of the populations of many nations prefer to 

emigrate permanently to other nations, mainly North 

America and Europe. The report highlights that over 

sixty percent of the populations of Sierra Leone, 

Liberia, and Haiti would emigrate instead of staying 

in their home countries (UNHCR, 2020). 

Adetoye and Adetoye (2021) place 

emphasis on the impact of irregular migration on 

Nigeria's security. Their research reveals that 

irregular migration contributes to Nigeria's 

insecurity because it provides a fertile recruiting 

ground for terrorists and other criminals. In addition, 

the study emphasizes the need for a comprehensive 

strategy to address the issue of irregular migration, 

such as strengthening border control and addressing 

the fundamental causes of migration. 

In another study, Nwanolue and Nwanolue 

(2021) discuss the social implications of irregular 

migration in Nigeria. The study emphasizes that 

irregular migration has a negative effect on the 

social fabric of Nigerian society since it leads to the 

separation and dissolution of families. They 

conclude that there is a need for a comprehensive 

strategy to manage irregular migration, including the 

provision of social assistance to migrants and their 

families. 

Ali and Saidi (2021), in their study on 

global governance, examine the role of international 

organisations in addressing the issue of irregular 

migration. The study reveals that international 

Organisations, such as the United Nations, 

play a significant role in managing the issue of 

irregular migration. The study also highlights the 

need for increased cooperation between 

international organisations and nations in order to 

combat the problem of irregular migration. 

NEMA (2017) places emphasis on how the 

Ministry of Foreign Affairs and the Nigerians in 

Diaspora Commission have strengthened their 

engagements and collaborations with foreign 

governments to ensure that Nigerian citizens are 

treated and protected better abroad. For example, 

both agencies recently repatriated Nigerians from 

the war zone in Sudan. 

The United Nations (2005) evaluates the 

1961 Vienna Convention on Diplomatic Relations. 

The study emphasizes that an international 

convention on diplomatic interplay, privileges, and 

immunities would contribute to the development of 

friendly relations between nations, regardless of 
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their constitutional and social systems. They observe 

that to improve the performance of states, one would 

anticipate a reduction in diplomatic crises. 

Nevertheless, this desire by states and their citizens 

is merely a wish. 

Dare and Akinduro (2017) establish the 

impact of irregular migration on Nigeria's economy 

and society, as well as the challenges faced by 

returnees. The authors recommend government 

intervention to address the primary causes of 

migration. 

Victoria and Jonathan (2016) examine the 

causes and trends of irregular migration throughout 

West Africa, including Nigeria. They also 

investigate the consequences of irregular migration, 

including the risks of exploitation and violations of 

human rights. Arguing that human rights abuses are 

on the increase across the globe, there is a need to 

establish frameworks that can deal with these issues 

and restore human dignity. 

Mberu and Amuyunzu-Nyamongo (2019) 

examine the experiences of Nigerian women who 

have irregularly migrated to Europe, including their 

obstacles, motivations, and coping mechanisms. In 

addition, they emphasizes the need for interventions 

that address the gender-specific obstacles that 

Nigerian female migrants encounter. 

Ibrahim and Abdullahi (2021) analyse the 

security implications of irregular migration in 

Nigeria, including the risk of human trafficking, 

terrorism, and drug smuggling, in the study. They 

provide policy recommendations such as gathering 

intelligence and encouraging community and 

international collaboration to tackle the security 

threats posed by irregular migration. 

Akama and Henry (2019) investigate the 

relationship between irregular migration and human 

trafficking in Nigeria. They analyse the political and 

socio-economic factors that drive migration and 

human trafficking in Nigeria. They highlight a lack 

of opportunities and poverty as major factors. The 

study recommends that to combat irregular 

migration in Nigeria, the government must create a 

workable policy that addresses the root causes. The 

government should cooperate with non-

governmental organisations and the private sector to 

provide job opportunities and socio-economic 

infrastructure like education, healthcare services, 

and a road network. 

Olaniyan and Alonge (2019) investigated 

on the causes and implications of irregular migration 

in Nigeria, as well as its effects on human security. 

The study identifies unemployment, destitution, and 

a dearth of employment opportunities as the primary 

causes of irregular migration. It emphasizes the need 

for economic policy interventions in Nigeria to 

address the issue of irregular migration. 

Oluwadare et al. (2019) investigate the 

socioeconomic factors that contribute to irregular 

migration among Nigerian youths. Based on the 

study, the authors observe that poverty, a desire for 

improved living conditions, and a lack of 

employment opportunities are the primary drivers of 

irregular migration. They suggest implementing 

policies in the areas of job creation, education, 

entrepreneurship, and healthcare to address the 

primary causes of irregular migration in Nigeria. 

Soyibo (2019) examines the connections 

between irregular migration and human trafficking 

in Nigeria. According to the study, human 

trafficking is the primary driver of irregular 

migration in Nigeria, with children and women 

being the most vulnerable. It recommends 

strengthening the rule of law, law enforcement, and 

ensuring the implementation of adequate protection 

measures for victims of human trafficking. 

Nwosu and Jike (2019) examine the role of 

non-state actors in Nigeria in facilitating irregular 

migration. According to the study, non-state actors 

such as traffickers and transporters are the primary 

contributors to irregular migration in Nigeria. They 

propose the development of policies such as 

strengthening the borders and deploying technology 

at immigration centres to regulate the activities of 

these non-state actors and aid victims of irregular 

migration. 

Okoli, (2018) describes the causes and 

effects of irregular migration in Nigeria, focusing on 

human trafficking. To him, the social, economic, 

and political challenges in the country are the main 

causes of irregular migration and suggested that to 

curb the menace, governments must develop the 

political will to face the 21st century challenge that 

is affecting most developing countries. 

Oluyemi (2021) examines the impact of 

irregular migration on Nigeria's development. It 

highlights the negative effects of irregular 

migration, such as brain outflow and loss of 

remittances, and suggests policy solutions for 

addressing the issue. 

Yusuf, (2019). He examines the causes and 

effects of irregular migration in Edo State, Nigeria, 

in 2019. It identifies unemployment, poverty, and a 

lack of employment opportunities as the primary 

causes of irregular migration and analyses the 

negative repercussions, such as social upheaval and 

a rise in crime rates. 

Nwogwugwu (2020) provides a 

comprehensive literature review on irregular 

migration in Nigeria. It investigates a range of 
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factors driving irregular migration, the routes, paths, 

and destinations of migrants, and the Nigerian 

government's policy responses to the problem. 

The study conducted by Adepoju (2018) 

investigates the connection between irregular 

migration and human trafficking in West Africa, 

with a focus on Nigeria. It highlights the negative 

effects of these phenomena on national and regional 

development and offers policy recommendations to 

resolve the problems. 

 

2.3.2    Human Trafficking  

IOM (2018) examines the trends, risks, 

development, and governance in Africa. They 

emphasised that Africa is a source, transit, and 

destination region for human trafficking. Victims 

are trafficked for various purposes, including child 

soldier recruitment, forced labour, and sexual 

exploitation. In a similar position, Amaetehe and 

Ukiwah investigate human trafficking, which 

involves the transportation, recruitment, and 

exploitation of individuals for various purposes, 

including forced labour, sexual exploitation, and 

child soldiering. They added that African countries, 

such as Libya, Nigeria, and South Africa, have been 

identified as source, transit, and destination hubs for 

human trafficking in the last two decades (Amaetehe 

and Ukiwah, 2016). 

Smith (2014) describes human trafficking 

in article 3, paragraph (a), of the Protocol to 

Prevent, Suppress, and Punish Trafficking in 

Persons as the recruitment, transportation, transfer, 

harbouring, or receipt of persons. He added that it is 

employing the use of force and threat or other forms 

of abduction, coercion, deception, fraud, abuse of 

power, or a position of vulnerability to achieve the 

consent of a person having control over another 

person for exploitation. Trafficking in persons has 

remained the most popular topic of concern 

globally. Nigeria is not exempt from this mayhem, 

as it is the country of departure, transit, and 

destination for both children and women. 

Trafficking in humans is one of the most tragic 

modern-day slavery and human rights issues. It 

separates families, destabilises global markets, 

undermines the law, and stimulates other 

transnational criminal activities, which in turn 

threaten public safety and national security. 

Tillerson (2017) evaluates human 

trafficking as one of the most tragic modern-day 

slavery and human rights issues. It separates 

families, destabilises global markets, undermines the 

law, and stimulates other transnational criminal 

activities, which in turn threaten public safety and 

national security. He highlights that, worst of all, 

these criminal activities rob human beings of their 

dignity and freedom. That is why we must pursue an 

end to the scourge of human trafficking (Tillerson, 

2017). 

DFID (2017) reports that Nigeria remains 

the fourth-most significant source of human 

trafficking in the UK. The International 

Organisation for Migration estimates that 

approximately 80% of girls who arrive in Europe 

from Nigeria through irregular migration are 

potential victims of trafficking for sexual 

exploitation. To solve the challenge, the MENA 

report expressed that in 2000, the United Nations 

drafted and signed the Protocol to Prevent, 

Suppress, and Punish Trafficking in Persons, 

especially Women and Children (MENA, 2017). 

The protocol was enforced in 2003 to supplement 

the United Nations Convention against 

Transnational Organised Crime (United Nations, 

2003). 

UNODC (2012), in another report on 

global trafficking in persons, reveals that the exact 

number of victims of human trafficking is unknown. 

But the International Labour Organisation estimates 

that about 24.9 million people fall victim to forced 

labour globally. 

National Migration Policy, (2015) 

examines how trafficking, like migrant smuggling, 

is proscribed by the United Nations Convention on 

Transnational Organised Crime and its Trafficking 

Protocol. Nigeria has ratified the Convention and is 

a signatory to the two protocols. The identification 

of victims of trafficking must be improved so that 

they can be treated as victims of crime rather than as 

criminals and that they are given protection and 

assistance, among many other forms of remediation. 

Another position by UNICEF investigates, there is 

an increase in the trafficking of children for house 

help services and other exploitative labour from 

Nigeria. Women and children are recruited with 

promises of good-paying jobs in overseas, before 

discovering that they have been deceived into a debt 

bond. Deception and violence are similarly used to 

convince victims and their families. Nigeria is a 

stock, transition hub, and destination country for 

women and children that are trafficked. Prostitution 

and domestic and exploitative labour fuel this 

modern form of slavery (UNICEF, 2017). 

Over the years and in various national 

constitutions and international covenants, human 

rights have been seen as fundamental rights that 

accrue to all humans and must be guaranteed. 

Human rights are guaranteed to people for the 

simple fact that they are human beings. These are 

statutory rights and should be enjoyed by everybody 
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regardless of the circumstances of their birth, race, 

religion, or political affiliations. In furtherance of 

this, most societies have put in place legal 

frameworks and structures to protect the rights of 

their citizens. At the forefront of protecting the 

rights of individuals worldwide, particularly in 

Nigeria, have been non-governmental organisations 

instead of the government (Sokombaa, A. 2018). 

 

2.3.3    Organ Harvesting 

WHO, (2010) examines Organ harvesting 

as the illegal and unethical practice of removing 

organs from individuals without their consent for 

commercial purposes or transplantation. It is a 

serious violation of human rights and is condemned 

by governments and international organizations 

across the globe. While organ transplantation itself 

is a legitimate medical practice aimed at saving 

lives, organ harvesting involves coercion, 

exploitation, and usually involves organised 

criminal networks (WHO, 2010 & Gallagher, (Ed.). 

(2015). 

One of the most significant risks irregular 

migrants have exposed in the 21st century is organ 

harvesting, trafficking and the black market for it. 

Although, a lucrative global illicit trade, organ 

harvesting and trafficking is often less a discussion 

of human trafficking within stakeholders of agencies 

responsible for anti-human trafficking due to its 

stealthy nature. Trafficking of sex and labour are 

more common forms of human trafficking often 

discussed in public space and among public policy 

makers and organisations responsible for the general 

awareness campaigns on human trafficking. The 

United Nations Protocol to Prevent, Suppress and 

Punish Trafficking in Persons, especially Women 

and Children in 2003 was enacted to guard against 

this crime. However, organ trafficking holds a 

critical place with transnational organized crime 

groups due to high demand and low rates of law 

enforcement (ACAMS, 2018 & UNODC,2015).  

UNODC, (2015) reports that, there is a 

global high need for organs through black market 

specifically in Asia, America, Europe, and parts of 

Africa. Studies show that the demand overweighs 

the supply. The legitimate route to get human organs 

takes time and is highly subjected only to 

availability and much paperwork. There is also 

much desperation among sick people. Thus, for 

those who can afford it and are willing, there is a 

thriving market for organs where migrants, 

particularly Nigerians, fall prey. Their organs are 

forcefully harvested and trafficked into the black 

market.  

Furthermore, it is alleged that the profit 

from illegal human organs sales rivals that of illegal 

weapons in the international arena. Here, the focus 

is on human organ trafficking for transplant 

surgeries. This is where irregular migrants fall 

victims to smugglers or human organs traffickers 

during their Trans-Sahara journey. Many migrants 

never make it alive, as they are killed, and their 

organs harvested for trafficking. The black market is 

a viable economic venture which operates outside 

the frameworks of the regulations of government 

outlets. These hidden transactions are usually 

carried out “under the table" to let participants avoid 

government price controls or taxes. They are known 

as shadow markets or underground markets. The 

black market relates to illegal transactions. Studies 

reveal that, after the abolition of slavery, markets 

were still held to sell enslaved people. The goods 

sold were primarily "black," They became known as 

"black markets." The underground market often sets 

a price for organ exchange higher than the official 

rate. Examples of goods sold in the underground 

market are illegal drugs, weapons, human organs 

needed for transplant surgeries, and protected and 

exotic species of animals. 

Traditionally, black market were conducted 

in cash. It was done to avoid creating any paper 

trail. With the rise of the Internet, many black-

market transactions are currently carried out online, 

and these are done on the dark web and are often 

conducted with digital currencies. Because of this 

nature, black markets grossly impact the economy 

as they are shadow transactions where taxes are not 

paid, and economic ventures go unrecorded. There 

are assumptions that a nation's gross domestic 

product (G.D.P.) is not the real G.D.P. due to it 

exclusion of all the business transactions that 

transpire illegally. The black market's downsides has 

the possibility of violence, risk of fraud, and being 

burdened with fake goods or adulterated products, 

which are particularly dangerous in the economy. 

ILO, (2014) reports that trafficking in 

persons earns profits of about $150 billion a year, 

and there are no recorded numbers updated about 

this aspect. A black market is often a place to 

exchange illicit and dangerous goods. They are 

venues where illegally traded highly controlled 

substances or products such as drugs and firearms 

are sold. Organ trafficking is a substantial black 

market. Trafficking in persons moves people into 

forced labor, prostitution, child armies, and the 

market for human organs. In 2021, it was estimated 

that there would be 40 million people trapped in 

modern slavery worldwide. One-in-four of them are 

children, and almost three-quarters (71%) are 
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women and girls. Economic-driven conditions like 

high unemployment can give rise to black markets. 

When citizens cannot find jobs in the above-ground 

economy, they may turn to jobs in the underground 

economy (Kenton, 2021 & Fontinelle,2019). 

Recently the United Nations raised the alarm about 

the booming black market of human parts on several 

continents of the world, stating that a Kidney costs 

$262,000; a Heart costs $119,000. In the report, the 

United Nations warned Nigerians and other Africans 

to be wary about job offers and opportunities in the 

Middle East (United Nations, 2022). 

 

2.3.4      Human Rights Abuse 

United Nations Human Rights (2023) 

describes how human rights abuses are a grave 

concern that continues to occur in various parts of 

the world, regardless of widespread recognition and 

advocacy for human rights protection. These abuses 

encompass various violations against individuals 

and groups, thereby undermining their fundamental 

freedoms and dignity (Amnesty International, 2021). 

In another position, the International Labour 

Organisation investigate that, millions of children 

globally are subjected to child labour, various forms 

of exploitation, hazardous working conditions, and 

denied their right to education, protection, and 

development. They highlight efforts to tackle child 

labour and ensure children's rights advocacy is 

ongoing but need sustained commitment and action 

(International Labour Organisation, 2021). 

United Nations Refugees and Migrants 

(2018) examines how migration can be a safe, 

positive, and empowering experience for many 

migrants and generate economic, social, and cultural 

benefits for societies in their countries of origin, 

transit, and destination. However, the data on risky 

migration and its implications for human rights is 

alarming and worrisome. Several migrants face 

severe human rights violations in their countries of 

origin, transit, and destination. Particularly along 

irregular migratory routes, not least due to the lack 

of human rights-based migration governance 

systems at the local, national, regional, and global 

levels, especially in countries experiencing a crisis 

(United Nations Refugees and Migrants, 2018). 

They observe that many international migrants work 

in isolated and unregulated sectors such as hospitals, 

agriculture, and domestic work, characterised by 

poor working conditions. In many countries, these 

jobs are turned down by indigenous workers, and all 

these factors exacerbate their exclusion from 

society. Similarly, migrant women and children, 

especially those in an irregular situation, are 

vulnerable to child labour and other forms of 

exploitation (United Nations Refugees and 

Migrants, 2018). 

In another report, the Universal Declaration 

of Human Rights of 1948 generally provides the 

foundation of international human rights law. It lays 

down obligations that states are bound to respect. 

These responsibilities include the requirement that 

states protect individuals and groups against human 

rights abuses. The clause with the obligation to fulfil 

means that states must take positive action to 

facilitate the enjoyment of fundamental human 

rights (OHCHR, 2022). It is supported by Article 1 

of the United Nations Universal Declaration of 

Human Rights, which states that all human beings 

are born free and equal in dignity and rights. They 

are endowed with reason and conscience and should 

act towards one another in a spirit of brotherhood. 

Human rights violations against migrants 

are often associated with deep-rooted attitudes of 

xenophobia and prejudice. What has facilitated 

negativity towards migrants is the perception of an 

increased influx of irregular migration, which is 

combined with a lack of trust in state capacities to 

deal with such influxes. Despite the clear pathway 

for regularisation and effective methods to ensure 

inclusion and address migrants' vulnerability in 

society, this pathway is frequently ignored. 

 

2.3.5     Smuggling  
Smuggling is an illicit activity that has 

significant consequences for global human rights, 

public health, and security. These criminal 

enterprises involve the illegal trade and 

transportation of weapons and narcotics, terrorism, 

and armed conflicts, undermining stability, fueling 

violence in many regions, and hindering 

development efforts. 

UNODC (2004) reports that arms and drug 

smugglers are known to have quite a loose network 

structure that is like small legal businesses in the 

region, established in the form of close community 

and family ties, making it exceedingly difficult to 

apprehend them. Although most media reports refer 

to them in Africa as "cabals, "cartels", "mafias", 

"drug barons" and "occult" there is usually no direct 

evidence regarding their operational structure. These 

transnational organised criminal groups perpetuate a 

lot of harm to the government and citizens of Africa 

in more unimaginable ways than can be understood. 

Most of them are responsible for the increasing rise 

of insurgency, which is killing the main fabric of the 

citizen's lives and the entire economy. 

Albert-Makyur and Yoroms (2020) 

evaluates the growing problem of drug consumption 

in Africa, as seems inevitable with any country that 
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develops a role in the drug trade (UNODC, 2004). 

In 2011, there were about 6,500 to 13,000 active 

members of armed groups in the Eastern Democratic 

Republic of the Congo (DRC) only. The most 

prominent of the armed groups is a Hutu militia, the 

Forces démocratiques de libération du Rwanda 

(FDLR), which has between 2,400 and 4,000 

members (Albert-Makyur, S., and Yoroms, G., 

2020). In Central Africa, Zimbabwe, the Democratic 

Republic of the Congo (DRC), and the Central 

African Republic (CAR), there are enormous 

quantities of diamonds in their mining areas. This 

has contributed to the growth of smuggling and 

conflict in this region. 

Albert-Makyur and Yoroms (2020) 

investigate that, in West Africa, threats to national 

and regional security have spanned the activities of 

criminal groups involved in illegal smuggling, 

migrants, and drug and human trafficking. One of 

the most recent activities is the jihadist movement, 

which has provoked serious concerns across the sub-

region. This has been linked with the rising 

insurgency that started in Nigeria in 2009. The 

Nigerian Customs Service (NCS) has on many 

occasions intercepted and foiled attempts to 

smuggle arms and ammunition into the country 

(www.academia.edu). Border control towards Niger, 

Chad, and Cameroon is not effective, and this makes 

smuggling of goods easy (Adetula, 2015; West 

African Network for Peace Building, 2013). 

Nigeria's security agencies often report incidents of 

arms smuggling, armed banditry, and human 

trafficking along the country's 773-kilometre (460-

mile) Cotonou-Badagry road. The maritime 

insecurity in West and Central Africa has also aided 

the trafficking and illicit flows of narcotics, people, 

and weapons (Albert-Makyur, S., and Yoroms, G., 

2020). 

Albert-Makyur and Yoroms (2020) 

describe how arms and drug smuggling is an 

organised crime exacerbated by globalisation, which 

is known as the rapid movement of humans, goods, 

capital, culture, technology, and services across the 

seven continents. They highlight the numerous 

benefits of globalisation, such as easy fund transfers, 

international travel, and fast communication links, 

which provide huge opportunities for organised 

criminal groups to prosper, expand, and reinvent 

their engagements. The study also examines other 

traditional crimes associated with organised crime, 

including financial crime (money laundering and 

extortion), illicit arms, oil bunkering, drug and 

human trafficking, cybercrime, piracy, illicit trade, 

counterfeits, and environmental crime. However, 

arms and drug smuggling have dramatically 

expanded with changes in the global economy, 

technology, and communication. The authors reveal 

that the weak structure of governance and lack of 

secured borders are a bane to national and regional 

security in Africa. They suggest the possession of 

political will and good governance, and border 

protection remains the fundamental instrument to 

curb irregular migration (Albert-Makyur, S., & 

Yoroms, G., 2020). 

 

2.3.6 Terrorism/ Insurgency 

Ifeakandu and Akper, (2021)examine the 

debilitating impacts of terrorism and insurgency on 

the livelihoods of people around the Lake Chad 

region, which have reached an alarming magnitude. 

The authors argue that the West African sub-region 

has become the epicentre of terrorist activities by 

the Islamic State of West Africa Province (ISWAP) 

and the dreaded Jama’atu Ahlis Sunna 

Lidda’awatiwal Jihad, popularly known as the Boko 

Haram Sect. This has witnessed large-scale 

displacements and the destruction of lives and 

property. They emphasised that the Chad Basin, 

which supports the livelihoods of thousands of 

people, has also become a hotbed of terrorism as the 

terrorist activities of Boko Haram straddle across the 

basin to neighbouring communities in Nigeria, 

Chad, Niger, and Cameroon, forcing the inhabitants 

of these areas to engage in regular and irregular 

migration in search of safety and livelihoods. The 

authors recommend concerted and sustained efforts 

by countries of the Chad basin to tackle and repress 

terrorism and enjoin the European Union countries 

and other multilateral organisations to galvanise the 

necessary cooperation, provide logistic and 

technical support required to repress terrorism, 

curtail irregular migration, and ameliorate the 

impacts of terrorism on the affected population 

(Ifeakandu & Akper,2021) 

 

2.4   Weak Global Governance 

The study of Agunias and Newland's 

(2012) on migration and global governance in 

Nigeria examines the effect of migration on 

Nigeria's development and governance The authors 

argue that migration can lead to positive changes in 

a country's development, but only if it is effectively 

managed by the government. The study emphasises 

the need for improved policies and governance 

structures in order to maximise the advantages of 

migration while minimising its disadvantages. 

Olayiwola and Afolabo (2018) discuss the 

role of global governance in managing migration in 

Nigeria in another study. The authors contend that 

the nation's current governance structures are 
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inadequate to effectively address migration 

challenges. They advocate for a more coordinated 

and comprehensive strategy involving multiple 

stakeholders, such as the government, civil society, 

and international organisations. Adebayo and 

Ayoola (2019) also conducted research on migration 

and global governance. The authors investigate the 

effect of migration on the nation's security and 

economic growth. They contend that migration can 

contribute positively to Nigeria's economic growth 

but also raises the danger of security issues such as 

human trafficking, terrorism, and drug trafficking. 

The study suggests implementing policies and 

programmes to resolve these security issues and 

promote economic growth. 

Adepoju (2020) describes the role of 

migration governance in West Africa and its 

implications for Nigeria in a study. The author 

contends that the existing governance structures for 

migration in West Africa are insufficient and must 

be strengthened. The study highlights the need for 

greater investments in governance structures, such 

as the development of regional migration policies 

and the establishment of a regional migration 

observatory. In another study, Adepoju describes 

how the intricate dynamics of immigration in Lagos, 

Nigeria, one of the most significant cities in the 

country, are under threat. To him, because of the 

porous nature of the country's borders and the 

emergence of new migration networks that operate 

outside of official channels, the author argues that 

the Nigerian state's attempts to regulate immigration 

have been largely unsuccessful. He emphasises the 

need for a more effective and inclusive system of 

global governance to address the migration 

challenges in Nigeria (Adepoju, 2010). 

Obioha and Ozumba (2021) examine the 

effect of migration on Nigerian society and the 

function of global governance in its management. 

The authors argue that, depending on how it is 

administered, migration can have both positive and 

negative effects on Nigerian society. They suggest 

the creation of policies and programmes that address 

the underlying causes of migration, such as poverty, 

unemployment, and inequality. 

Another perspective was taken by Awosusi 

(2016), who examines an overview of the 

institutional and policy framework for international 

migration governance in Nigeria. The author argues 

that the Nigerian government has responded slowly 

to the challenges posed by migration and has not 

established an effective governance framework to 

resolve the issue. He emphasises the need for a more 

inclusive approach to migration governance that 

takes into consideration all of the actors involved in 

the migration process. 

In a related study conducted by Uroh 

(2017), he critically analyses the position of 

Nigeria's migration policies and institutional 

frameworks. The author contends that the country's 

migration governance regime is characterised by a 

lack of coordination, insufficient resources, and 

inadequate implementation. The research indicates 

that Nigeria's migration challenges require a more 

cohesive and effective governance framework. 

Furthermore, research by Odeyemi (2020) 

investigates the Nigerian implications of global 

migration governance. The author contends that 

global factors such as economic inequality, political 

instability, and climate change shape the country's 

migration dynamics. The study highlights the need 

for a more equitable and inclusive system of global 

governance that takes into consideration the needs 

and interests of nations such as Nigeria. 

Similarly, in an IOM (2015) reports in 

collaboration with the Network for Migration 

Research in Africa (NOMRA), they examine the 

framework of the 20 million Euro national 10th 

European Development Fund Project "Promoting 

Better Management of Migration in Nigeria." The 

report highlights the national policies on migration 

and labour migration, migration and national 

security, the new framework for governance of 

migration, and an overview of leading contemporary 

migration-development-related issues. It also added 

that migration has its merits, as diasporas play an 

important role, acting as strong lobbying groups for 

their countries of origin while also contributing to 

the development of their host countries. On the need 

for quality information on migration challenges, the 

report recommended the involvement of a fully 

sensitised media to directly impact society’s 

understanding of migration and promote orderly 

migration while reducing the dangers of the 

exploitation of migrants. 

Omotola (2014) places emphasis on the 

dynamics of migration governance in Nigeria. She 

argues that migration is a highly politicised issue in 

Nigeria, and the government's response to migration 

is frequently influenced by nationalism, regionalism, 

and patronage, according to the author. She 

highlighted that a less politicised approach to 

migration governance is required to address the 

migration challenges in Nigeria. 

Irregular migration and global governance 

has substantial repercussions for Nigeria. This 

review of related studies emphasized the importance 

of global governance in Nigeria's migration 

management. The results indicate that more 
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effective and inclusive governance structures are 

required to maximise the benefits of migration while 

minimising its challenges. The studies also 

emphasized the importance of developing policies to 

create employment opportunities, bolstering border 

control, addressing the major causes of migration, 

providing social support to migrants and their 

families, and implementing a coordinated and robust 

approach to cooperation between countries and 

international organisations. These reviews can help 

policymakers and stakeholders to develop more 

effective migration management policies and 

programmes in Nigeria, Africa and beyond. 

 

2.5     Factors that promote Irregular Migration 

There are many factors that influence irregular 

migration, and these factors may differ based on the 

situation and location. Below are a couple common 

root causes of irregular migration. 

2.5.1   Economic Factors 

Wide disparities in income and 

employment opportunities between nations can 

motivate individuals to migrate irregularly in pursuit 

of better economic opportunities. High 

unemployment rates, poverty, and limited access to 

essential services can compel individuals to take 

risks and look for better opportunities elsewhere 

(IOM, 2015). In 2018, the youth unemployment rate 

in Nigeria was as high as 36.50%. The further 

increase in unemployment to 52.7% is a visible push 

factor for irregular migration among these 

vulnerable youths in the country. The poverty levels 

have continued to worsen. In 2019, the number of 

poor Nigerians estimated to be living in extreme 

poverty was about 91.6 million, which was nearly 

half of the total population of the country. Similarly, 

the year 2020 came with unprecedented mixed 

trends as Nigeria was engulfed by the coronavirus 

pandemic (COVID-19), which has thrown nations 

into great turmoil. Since the Nigerian political 

economy is more than 70% monolithic and highly 

dependent on crude oil, it is already vulnerable and 

ill-prepared for any crisis (Albert-Makyur et al., 

2020). The rapid and drastic decline in crude oil 

prices on the global market made the Nigerian 

economy even more vulnerable. The COVID-19 

pandemic's sudden emergence and impact on the 

already weakened Nigerian economy have had 

devastating effects on the nation to extents and 

dimensions still unfolding (Albert-Makyur et al., 

2020). With the series of lockdowns and restrictions 

on gatherings, several facets of the economy have 

halted, leaving many Nigerians without jobs and 

increasing the number of unemployed Nigerians to 

33.3 percent during the fourth quarter of 2020. By 

2021, the unemployment rate in Nigeria was 

estimated at 32.5 percent. The figure is projected to 

increase in 2022 (NBS, 2021). 

Nigeria is the most populous black nation 

and the 6th largest production country for crude oil 

worldwide. It is also a large exporter, ranking 8
th

 on 

the OPEC Index analysis. Nigeria also has the 10th-

largest proven reserves as of the time of the study. 

Despite the country's enormous oil wealth, its 

citizens still live in acute poverty. Nigeria has about 

87 million people living in poverty. Many Nigerians 

are poor, with the population of about 71% living on 

less than one dollar a day. In 2019, China's retail 

sales via the National Bureau of Statistics (NBS) 

released the Poverty and Inequality in Nigeria" 

report, highlighting that according to the World 

Bank, 40 percent of the total population of 

Nigerians, or almost 83 million people, live below 

the country's poverty line of 137,430 naira ($381.75) 

per year (World Bank, 2020).  

According to the National Bureau of 

Statistics (NBS), about 133 million Nigerians are 

living in multidimensional poverty (NBS,2022). 

This implies, half of the Nigerian population are and 

poor and living in high deprivations. 

In 2023, nearly 12 percent of the world 

population in extreme poverty lived in Nigeria, 

considering the poverty threshold at 1.90 U.S. 

dollars a day (Statista.com, 2023). The Nigerian 

Economic Summit Group (NESG), has projected 

that Nigeria’s unemployment rate will increase to 37 

percent while the poverty headcount will amplify to 

45 percent in 2023 (NESG,2023). Inflation rate will 

average 20.5 percent in 2023, stressing that 

inflationary pressure is expected to remain elevated, 

driven by structural, cost and monetary factors 

(NESG,2023). In its 2023 Macroeconomic Outlook 

Report, titled “Nigeria in Transition: Recipes for 

Shared Prosperity,”the NESG stated that the 

increase is due to weak performance in the job-

elastic sectors, low labour absorption of sectors that 

will drive growth, and population growth estimated 

at 3.2 percent, which it said, will lead to a decline in 

real per capita income (NESG,2023).  

Similarly, the removal of the fuel subsidy 

pronounced on May 29,2023 during the inaugural 

speech by the new administration in Nigeriahas left 

millions of Nigerians terrified about the knock-on 

effects that it will have on their daily lives. Many 

are concerned that they will be unable to meet the 

costs of education, food and healthcare. However, as 

of the time of the study, the government is yet to 

suggest any ways to mitigate the impact of this 

decision for people on low incomes. 
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With the inflation rate, prices of food and 

commodities have skyrocketed, as most Nigerians 

cannot afford two square meals a day. It has given 

rise to food insecurity as the government is at a 

crossroads of initiatives that can alleviate the 

sufferings of its people.Although economic scholars 

have used models that view the relative income and 

wealth between origin and destination countries, this 

does not mean the standards of the origin country 

permanently impoverish illegal migrants. Thus, 

vulnerable groups in poor countries lack the 

required funds to illegally strive to cross the 

Mediterranean Sea and the Sahara Desert to connect 

with family, friends, or job opportunities in the 

destination country.  

 

Poverty headcount rate (Percent) 

 
Figure 1. Source: World Bank, 2022. 

 
2.5.2   Political Factors 

a) Conflict and Instability: Political unrest, armed 

conflict, and persecution in home countries can 

force people to flee and seek refuge in other 

nations. When legal avenues for migration are 

limited or nonexistent, individuals may resort to 

irregular migration as a means of emigration 

(UNDP, 2017).Political violence is the deliberate 

use of power and force to achieve political goals.In 

Nigeria, the electoral process has coincided with an 

increase in political party-related violence, and the 

transition to democratic rule has been followed by 

four-yearly rises in insecurity. Since 1999, around 

national and state elections, there has been an 

increase in the number of violent incidents 

committed by and against political party 

supporters. During past election cycles, escalating 

partisan violence along ethnic and sectarian lines 

has resulted in multiple rounds of revenge murders. 

Following the election of President Goodluck 

Jonathan in 2011, the level of electoral unrest 

reached its peak when clashes between supporters 

of the then-ruling PDP and the Congress for 

Progressive Change, which later merged into the 

APC, claimed an estimated 800 lives. Similarly, 

hundreds are reported to have perished during the 

2015 and 2019 elections (ACLED, 2023). 

In September 2022, candidates and leaders of 18 

political parties agreed to sign a peace accord 

committing to a peaceful 2023 election campaign. 

According to the head of the National Peace 

Committee, the accord requires all parties to refrain 

from using "violence, incitement, and personal 

insults" against their opponents, which has plagued 

recent election campaigns. Politicians, including 

state agents, have frequently been held accountable 

for promoting hate speech against rival candidates 

and religious and ethnic communities. The 

mobilisation of armed militias, gangs, and state 

security forces at the direction of local elites is 

intended to reduce voter turnout and increase vote 

shares in key battleground constituencies (ACLED, 

2023). 

In the twelve months preceding an election, 

ACLED documents more than two hundred violent 

incidents involving party members and supporters, 
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resulting in nearly one hundred deaths. Over 150 

incidents and more than 100 fatalities were 

reported between 2018 and 2019, and an estimated 

115 incidents and more than 90 fatalities were 

reported between 2014 and 2015. 

Elections periods in Nigeria usually leads to mass 

exodus of people through regular and irregulars due 

to fear of electoral violence. See the graph below. 

The South East (46 events) and South West (45 

events) had the highest number of violent events 

involving party supporters prior to the 2023 

election, followed by the South-South (38) and 

North-Central (32). Nearly one in ten events 

occurred in the battleground state of Osun, where 

the PDP and APC have exchanged accusations of 

inciting violence against one another. In the 12 

months preceding the 2023 election, half of the 

violence involving party supporters involved direct, 

organised attacks against civilians, followed by 

mass violence and abductions.  

 
Figure 2.  Source: ACLED, 2023. 

 

2.5.3    Social Factors 

a) Family Reunification: One of the most 

significant aspects of safe, orderly, and regular 

migration is family reunification (IOM, 2017).  

Separation from family members who have migrate

d irregularly or legally can motivate individuals to e

ngage in irregular migration in order to reunite with 

their family members (IOM, 2011). In Nigeria, the 

family plays a crucial role in an individual's 

development. The family is a close-knit group of 

blood relatives who care profoundly for one another 

and look out for their welfare. The extended family, 

like the immediate family, plays an active role in 

caregiving and decision-making, such that one is 

also expected to care for them. In regards to 

irregular migration, this expanded notion of family 

and one's duty to elevate family members stands out 

in a significant way. The family is an integral part of 

the decision-making process, providing support 

during the migration itself and caring for the 

migrant's loved ones left behind (Akhigbe, A.O. & 

Effevetu, E. S., 2023). 

Under international law, the principle of family 

unity is recognised and protected through the 
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International Covenant on Civil and Political Rights, 

the Universal Declaration of Human Rights, and the 

United Nations Convention on the Rights of the 

Child (UNHCR, 2016; IOM, 2017; OECD, 2017). 

Also, the European Convention on Human Rights 

and the EU Charter on Fundamental Rights have 

championed the cause of family reunification as a 

significant reason for immigration into the EU for 

the past twenty years (European Commission, 

2003). According to the OECD, in practise, families 

that have been separated face many obstacles in the 

reunification process, leading to prolonged 

separation, which negatively affects the ability of 

migrants in destination countries to integrate and 

thrive (OECD, 2017; IOM, 2017). Families' 

obstacles include restrictive eligibility criteria, 

onerous financial and evidentiary requirements, a 

lack of information and support, and logistical 

barriers (IOM, 2017; OECD, 2017). 

Some irregular migrants seek to live with their 

families abroad. It could be a spouse or other family 

relatives. Many times, application visas for family 

reunification are for legal residents or naturalised 

citizens to enable them to legally bring in their 

family members to live with them. However, these 

visas may be rejected due to the limited number and 

yearly quotas. The respondent was opportune to 

meet a colleague who applied for a similar visa but 

was rejected, and it took five years before it was 

granted. This trend pushes some vulnerable Nigerian 

families to resort to irregular (and dangerous) means 

to reunite with their loved ones. However, they 

either succeed or meet their waterloo while 

attempting to use these routes against the migration 

legislation of both the origin and destination 

countries. 

 

2.5.4    Environmental Factors:  

a) Climate change and environmental 

degradation: Environmental factors such as natural 

disasters, land degradation, and extreme weather 

events can disrupt livelihoods and create conditions 

that encourage irregular migration in pursuit of more 

stable environments (IOM, 2020). According to the 

Intergovernmental Panel on Climate Change (IPCC, 

2014), climate change and variability are expected 

to aggravate poverty, food insecurity, inequalities, 

violence, and conflicts. As a coastal nation, Nigeria 

is extremely susceptible to environmental changes 

such as coastal erosion, soil salinization, and land 

degradation. While a growing number of fishermen 

were forced to abandon their homes and equipment 

due to rising sea levels, land abandonment is 

frequently the result of youth irregular migration 

from adjacent arid regions. Studies in 2011 revealed 

that the residences of 9.7 million Nigerians could be 

affected by sea-level rise by 2050 (Bendandi, B. 

2011, cited by Wheeler, 2011). 

However, the greatest climate-related threat to 

Nigeria is a decline in economic opportunities. 60 

percent of Nigeria's total population and 75 percent 

of its unemployed are under 30 years old. There is 

evidence that disenfranchised young people who 

lack resources and economic opportunity are more 

likely to join violent non-state groups such as 

paramilitary forces (IOM, 2011). Nigeria has also 

witnessed how the dynamics of climate and 

migration contribute to escalating violence and 

conflicts. The shrinking of Lake Chad has become a 

threat to more than 15 million Nigerians residing in 

the region and approximately 10 million Nigerians 

living outside the country (IOM, 2017). Also, some 

studies assert that the aggravation of vulnerability 

and conflict in Northern Nigeria is a consequence of 

the impact of climate change and drought, which has 

led to competition between farmers and pastoralists. 

Notably, irregular migration is a multifaceted pheno

menon influenced by a number of factors. 

Other individual, cultural, and regional factors may 

also play a role, in alongside the ones enumerated ab

ove. 

In addition, it is necessary to approach the subject of

 irregular migration with sensitivity and to consider t

he diverse perspectives and experiences of migrants. 

2.5.5   Insecurity 

For many years, social unrest and political 

instability have plagued Nigeria, which has 

facilitated irregular migration. In several regions of 

Nigeria, particularly the Northeast and Middle Belt, 

political instability and conflict have occurred. 

These conflicts have resulted in the displacement of 

millions of people, who frequently seek refuge in 

neighbouring nations or Europe (ILO, 2018). 

Continuous violence and conflict have been 

pervasive in Nigeria in recent years, especially in 

the country's northern, eastern and central regions. 

This has prompted numerous individuals to abandon 

their homes in quest of safety and security. The 

ongoing conflict in the country's northeast involving 

the Boko Haram insurgency has been a major driver 

of irregular migration. Nigeria has one of the highest 

numbers of internally displaced persons (IDPs) in 

the world, with over 2 million people displaced by 

conflict and violence in 2020, with many people 

escaping violence and conflict in various regions 

(IDMC, 2021). Additionally, the United Nations 

High Commissioner for Refugees (UNHCR) reports 

that there are over 2.5 million internally displaced 

persons (IDPs) in Nigeria, with many others seeking 

asylum in neighbouring countries (UNHCR, 2021). 
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2.5.6   Corruption 

Corruption can indeed facilitate and perpetuate 

irregular migration in many ways. 

Corrupt officials may receive bribes from migrants 

to overlook or falsify passports, visas, and work 

permits. This allows undocumented migrants to 

travel and work in a country. In addition, corrupt 

practises within document-issuing agencies can 

make it simpler for individuals to obtain fraudulent 

documents, thereby contributing to irregular 

migration (O’Neil, J., & Chin, K. L., 2017). 

Corrupt officials can collude with human traffickers 

and smuggling networks by receiving bribes or 

turning a blind eye to their actions. This 

collaboration permits organised criminal networks 

to operate with relative impunity, which facilitates 

the illicit crossing of borders by migrants 

(Friedrichs, D. O., 2019) Corruption in immigration 

enforcement agencies may result in the exploitation 

and extortion of irregular migrants. Officials who 

are corrupt may demand bribes from migrants, 

threatening to deport or imprison them if they do not 

comply. This vulnerability perpetuates the 

corruption and irregular migration cycle (Chaudhuri, 

B., & Gangopadhyay, S., 2019). 

Corruption within border control agencies 

undermines their effectiveness and allows irregular 

migration to flourish. In exchange for gratuities, 

corrupt officials may permit unauthorised border 

crossings, failing to detect and prevent irregular 

migration. This compromises border management 

system integrity (Salt, J., & Stein, J., 2017). 

2.5.7   Gender Dynamics 

Irregular migration is a multifaceted phenomenon 

influenced by many factors, including gender 

dynamics. Despite gender dynamics not contributing 

directly to irregular migration, they interact with 

other factors and contribute to a comprehension of 

migration patterns. Gender inequality and limited 

economic opportunities can motivate individuals, 

especially women, to pursue better economic 

opportunities abroad. Many irregular migrants, 

particularly those from developing nations, engage 

in low-skilled labour in sectors such as agriculture, 

construction, and domestic labour. Women may 

migrate irregularly in search of better economic 

conditions for themselves and their families due to 

disparities in employment opportunities and wages 

based on gender (Koser, K., & Lutz, H., 2018). 

Gender-based vulnerabilities, such as gender-based 

violence, sexual exploitation, and trafficking, can 

increase the likelihood of irregular migration. 

During their migration journeys, women and girls 

are particularly vulnerable to human trafficking, 

sexual violence, and coerced labour. Due to their 

specific vulnerabilities, limited access to legal 

pathways, and reliance on smugglers or traffickers, 

these risks may arise (IOM,2018). 

Sociocultural norms and gender roles can influence 

migration choices. In some societies, males are 

expected to migrate first in order to establish a 

foothold and then help their families migrate. This 

can contribute to a pattern of chain migration in 

which women and children migrate after men, 

sometimes through illegal means. In addition, 

societal expectations regarding women's duties as 

carers and providers may influence their decisions to 

migrate irregularly to support their families 

(ILO,2019Reunification of families is a significant 

factor in irregular migration. Restricting legal 

avenues for family reunification, especially for 

women, can contribute to irregular migration, as 

individuals seek alternative means to reunite with 

their families. The desire to reconcile with family 

members who have previously migrated irregularly 

can inspire others to also migrate irregularly 

(Carling, J., 2017). 

2.6   Factors that enhance weak Global 

Governance 

Migration is an inherent and defining characteristic 

of a globalised world. The difficulty of governing 

migration stems from its inevitability, magnitude, 

and diversity. Migrants constitute approximately 3 

percent of the global population, but their absolute 

number is growing. In 2000, there were 170 million 

migrants; currently, there are approximately 260 

million. While hostilities continue in the most 

conflict-ridden regions of sub-Saharan Africa and 

the Middle East, the global wealth disparity persists, 

climate change worsens living conditions in many 

regions, and as the poorer half of the world becomes 

more populous, migration levels will undoubtedly 

increase. Migration is also a complex and 

heterogeneous process. Migration can be voluntary 

or forced (refugees and internally displaced persons, 

including survival migrants such as climate and 

disaster refugees), permanent or circular, legal or 

illegal, depending on the cause, duration, and 

legality. Several factors contribute to global 

governance's inadequacy. The study will enumerate 

several key contributors to the inadequacy of global 

governance regarding irregular migration.  

2.6.1   Lack of Global Consensus 
One of the primary obstacles to effective global 

governance is the absence of international 

agreement on key issues. Disagreements regarding 

priorities, values, and interests impede the 

development of effective global governance 

mechanisms. This may result in fragmentation and 
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stalemate in international decision-making processes 

(Goldin, I., & Hanger, G., 2019).  

Politically, migration poses a double challenge: 

achieving a balance between security and liberty, 

and harmonizing international obligations with 

domestic laws. Migration has traditionally been 

discussed in terms of the issuing global south and 

the receiving global north. Protecting the rights of 

their citizens regardless of their immigration status 

and assuring the flow of remittances were the 

primary concerns of the former. The latter's interests 

lie in accommodating "useful" migrants and 

restricting the remainder. As the global distribution 

of wealth alters, this division loses its tenacity. 

Countries that once sent migrants are now also 

receiving migrants (www.cfr,org, 2018). 

For nations, migration impacts the most 

fundamental pillar of sovereignty (national borders), 

the foundation of democratic political systems 

(human rights), and the most primitive social 

requirements (national identity). Perceptions of 

migration influence political popularity: political 

parties are compelled to use selective, 

predominantly negative aspects of migration to rally 

voters around national identities. This, in turn, 

stigmatizes migration disproportionately and 

frequently contrary to the objective requirements of 

the host countries. Political opposition to migration 

exists despite the consensus that migration benefits 

the economies of both sending and recipient 

countries. Even though sending countries may 

experience labour and brain leakage, they benefit 

from remittance flows from receiving countries; 

receiving countries also receive a human capital 

boost (Sasnal, P., 2018). 

Some types of migration, such as large and diverse 

population migrations, can only be managed with a 

global governance framework. Regional approaches 

to migration fluxes are no longer adequate; for 

instance, an Italian-Libyan agreement becomes 

insufficient when Bangladeshis, Eritreans, or 

Nigerians travel the Central Mediterranean route. In 

the absence of a global code of principles, various 

norms are applied, thereby widening the divide 

between national and regional orders and 

diminishing the likelihood of effective and mutually 

beneficial cooperation. The lack of political 

consensus among UN member states has prevented 

the development of a global framework for 

migration management, despite the existence of a 

fragmented and increasingly complex migration 

architecture for one hundred years. Global inaction 

on migration exacerbates large-scale humanitarian 

crises, modern slavery, and human trafficking, and 

could contribute to the decline of the liberal 

international order(Sasnal, P., 2018). 

2.6.2   Asymmetries of Power 
On the asymmetries of power in global governance 

for irregular migration, it is important to note that 

the landscape of global governance is constantly 

evolving, and there have been several shifts in 

power dynamics since then. Power asymmetries 

between predominantly ‘sending' and’ receiving' 

countries generate a dynamic in which relatively 

weak states pursue multilateralism and relatively 

strong states veto multilateralism, resulting in 

institutional proliferation to address immediate 

functional challenges. Power disparities between 

nations can undermine global governance efforts. It 

is possible for dominant nations or blocs to exert 

disproportionate influence over global institutions, 

thereby altering decision-making processes and 

policies to their own advantage. This can diminish 

the influence of less powerful nations and reduce the 

efficacy of global governance mechanisms 

(Keohane, R. O., and J. S. Nye Jr., 2012).  

Regarding irregular migration, there are power 

disparities between the Global North (developed 

countries) and the Global South (developing 

countries). Due to its superior economic resources 

and political clout, the Global North typically wields 

more sway in shaping migration policies. This can 

lead to policies that prioritise border control and 

restrict irregular migration, without always taking 

the underlying causes of migration or the 

requirements of migrants into account (Howorth, J., 

2017). Developed nations, particularly those with 

robust industries, exert considerable influence on 

global migration governance. For example, the 

policies and practises of nations such as the United 

States, Canada, and European Union member states 

can influence the discourse and approaches of other 

nations and international organisations. This can 

result in power imbalances and inadequate 

representation of the perspectives and interests of 

developing nations (Triandafyllidou, A.,2017). 

In addition,Power dynamics within regional 

governance structures can also impact irregular 

migration management. Regional organisations, 

such as the European Union (EU), possess varying 

degrees of influence and authority. In the EU, 

member states in Western Europe have more 

influence over migration policies than countries in 

Eastern and Southern Europe, which can contribute 

to disparities in resource allocation and burden-

sharing (Geddes, A.,2018). 

Similarly, international organisations perform an 

essential role in global migration governance. 
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Nevertheless, imbalances in authority may exist 

within these organisations, influencing decision-

making processes and outcomes. Organisations such 

as the International Organisation for Migration 

(IOM) and the United Nations High Commissioner 

for Refugees (UNHCR) are tasked with addressing 

migration issues, but their influence may be 

constrained by the priorities and agendas of member 

states (Betts, A. & Collier, P.,2017). 

2.6.3   Absence of Effective Enforcement 

Mechanisms 

Complex and multifaceted is the issue of irregular 

migration and the absence of global governance 

regarding its enforcement. Regional and 

international efforts have been made to address this 

problem, but enforcement mechanisms remain 

ineffective. One of the primary reasons for the lack 

of effective global governance on irregular 

migration is the absence of a consensus among 

nations on how to address the issue. Divergent 

national interests, differing migration policies, and 

varying socio-economic conditions contribute to the 

lack of a unified approach (Betts, A., & Collier, P., 

2017). 

In addition, international legal frameworks and 

enforcement mechanisms for migration-related 

issues are frequently inadequate or insufficient. 

Specifically addressing the rights of migrant 

labourers, the United Nations Convention on the 

Rights of Migrant labourers and their Families has 

not been widely ratified (IOM, 2019). Even when 

international and regional frameworks are in place, 

national enforcement practises vary considerably. 

Some nations have stricter border control and 

immigration policies, while others lack the resources 

or political will to consistently enforce them 

(Cholewinski, R., & Stave, S. (Eds.), 2019). 

Cooperation between nations, particularly the 

exchange of intelligence and data regarding 

irregular migration, is essential for effective 

enforcement. However, limited collaboration and 

coordination between nations hinders the 

identification and capture of irregular migrants 

(IOM, 2018). 

According to the International Detention Coalition 

(IDC), the enforcement of migration control 

measures must also consider human rights. 

Protection of human rights, particularly for 

vulnerable migrants, should be incorporated into all 

enforcement measures (IDC, 2021). Infrequently 

effective enforcement mechanisms ensure adherence 

to international norms and agreements, resulting in 

weak global governance. Without effective 

enforcement, international laws and regulations may 

not be adhered to, leading to a breakdown in trust 

and cooperation between nations (Slaughter, A. M., 

2004). 

2.6.4Inadequate Institutional Capacity 
Several international organisations, scholars, and 

experts have acknowledged that the lack of 

institutional capacity regarding irregular migration 

is a complex issue. Institutional capacity refers to 

the ability of government institutions and 

organisations to effectively carry out their functions 

and responsibilities in response to irregular 

migration challenges. 

The capacity of international institutions to address 

intricate global challenges is a further factor 

contributing to weak global governance. Inadequate 

resources, obsolete structures, and limited mandates 

can hinder the ability of these institutions to 

effectively coordinate and implement global 

policies. (UNDP, 2019) Improving global 

governance necessitates the fortification of 

institutional capacity.  

The IOM is the foremost international organisation 

concerned with migration issues. In its report titled 

"World Migration Report 2020," the International 

Organisation for Migration (IOM) emphasizes the 

need to enhance institutional capacity to manage 

irregular migration. It demonstrates that many 

nations lack the resources, infrastructure, and 

expertise necessary to effectively address the 

challenges posed by irregular migration (IOM, 

2020). 

European Union Agency for Fundamental Rights 

(FRA) is a European Union agency charged with 

advocating and defending fundamental rights. In its 

report titled "Challenges facing civil society 

organisations working on human rights in the EU," 

the FRA emphasizes the inadequacy of EU member 

states' institutional capacity to manage irregular 

migration. Lack of coordination, resources, and 

training for relevant authorities and institutions are 

discussed (FRA, 2019). 

The UNODC plays a crucial role in addressing 

irregular migration and its linkages to human 

trafficking and smuggling, which is noteworthy. In 

its report titled "Addressing Smuggling of Migrants: 

Challenges and Opportunities," the UNODC 

emphasises the need to strengthen institutional 

capacity in order to effectively combat smuggling 

networks and safeguard the rights of migrants 

(UNODC, 2020). 

Studies have emphasised the deficiency of 

institutional capacity regarding irregular migration. 

For instance, the research article titled "Migration 

governance and migrant rights: the case of irregular 

migration in Morocco" discusses the difficulties 

Morocco faces in managing irregular migration due 
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to its limited institutional capacity (Aourid and 

Dwyer, 2019). 

They emphasise the need for countries and 

international organisations to invest in strengthening 

their institutions, resources, and coordination 

mechanisms in order to resolve the challenges posed 

by irregular migration effectively. 

2.6.5    Nationalism and Protectionism 
When discussing irregular migration, nationalism 

and protectionism frequently come into play. 

Nationalism is the ideology or political stance that 

prioritises the identity and interests of a specific 

nation or country. In contrast, protectionism is an 

economic strategy designed to shield domestic 

industries and employees from foreign competition. 

These two concepts can intersect and influence 

immigration policies and attitudes in the context of 

irregular migration. 

Regarding irregular migration, nationalism can 

manifest in various ways. Some nations may adopt a 

nationalist position by emphasizing the defence of 

their own citizens and cultural identity. This can 

result in tighter border controls, increased 

deportation efforts, and policies designed to reduce 

irregular migration. Nationalist sentiments can also 

be conveyed through rhetoric that emphasizes the 

perceived dangers posed by irregular migrants, such 

as economic strain, cultural assimilation concerns, 

and national security threats (Freeman, G. P.,2017). 

The emergence of nationalism and protectionism in 

several global regions presents significant 

challenges for global governance. When nations 

prioritise their own interests over global 

cooperation, it becomes difficult to develop and 

implement collective solutions to global problems 

(Rodrik, D., 2018). 

Regarding irregular migration, protectionism 

concentrates on shielding domestic labour markets 

from the perceived negative effects of 

undocumented workers. Protectionist policies may 

include stricter immigration laws, increased border 

security measures, and restrictions on the access of 

irregular migrants to social services. The objective 

is to prioritise employment opportunities and 

resources for citizens and authorised residents 

(Collyer, M., 2019). 

Not all nations take a nationalist or protectionist 

stance towards irregular migration, which is an 

essential fact to keep in mind. Numerous nations 

acknowledge the humanitarian aspect of migration 

and work towards more inclusive policies that strike 

a balance between national interests and the 

preservation of human rights. 

2.6.6   Global Power Shifts 

Global power shifts regarding irregular migration 

have been a significant topic in recent years, as 

various countries and regions grapple with the 

challenges and implications of mass migration.  

a) European Union (EU): Due to its geographical 

location and the influx of migrants traversing the 

Mediterranean Sea, the European Union has been at 

the forefront of tackling irregular migration. In the 

context of irregular migration, the EU has witnessed 

power adjustments in recent years as member states 

have grappled with varying approaches and policies. 

Countries such as Italy and Greece, which have been 

at the forefront of irregular migration, have 

advocated for burden-sharing and solidarity among 

EU member states in order to more effectively 

manage the crisis. On the other hand, certain Eastern 

European nations, such as Hungary and Poland, 

have adopted a more restrictive posture, 

emphasizing border control and national 

sovereignty. The EU's migration policies have been 

the source of tensions and negotiations due to these 

divergent positions. 

b) United States: In the United States, irregular 

migration has also been a major concern, especially 

along the southern border with Mexico. In recent 

years, the approach to irregular migration has 

shifted in accordance with the administrations in the 

White House. The Trump administration (2017-

2021) advocated for stricter border control measures 

and policies, such as the "Zero Tolerance" policy, 

which lead to the separation of families. In contrast, 

the Biden administration (since January 2021) has 

taken a more humane approach, addressing the 

fundamental causes of migration and proposing 

immigration reforms. These shifts in authority have 

had an impact on the rhetoric, policies, and 

enforcement strategies surrounding irregular 

migration in the United States. 

c) Middle East and North Africa (MENA) 

Region: Due to ongoing conflicts, political 

instability, and economic challenges, the MENA 

region has experienced significant power shifts 

regarding irregular migration. Turkey, Lebanon, and 

Jordan have been significant refugee-hosting nations 

for refugees fleeing the conflicts in Syria and Iraq. 

The burden of accommodating large numbers of 

refugees has strained the resources and 

infrastructure of these nations. Regional actors such 

as Turkey, which sought to leverage its position as a 

transit country for migrants to obtain concessions 

from the European Union, have influenced the 

power dynamics in the region. In addition, Gulf 

Cooperation Council (GCC) nations, such as Saudi 

Arabia, Qatar, and the United Arab Emirates, have 

played a role by hosting large populations of 
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migrants, primarily from Asia and Africa, which 

frequently experience irregular migration 

challenges. 

Changing global power dynamics, such as the rise of 

emerging economies and the shifting geopolitical 

landscape, can destabilise global governance 

structures designed to reflect the power distribution 

of a previous era. (Kagan, R., 2012). Global 

governance can only be strengthened by adjusting to 

these shifts and integrating new actors.  

2.6.7   Lack of Accountability and Transparency 

Lack of accountability and transparency regarding 

irregular migration is a complex issue that is 

observable in numerous facets of migration 

governance. Networks of smuggling and human 

trafficking flourish in environments with poor 

governance and limited accountability mechanisms. 

It is difficult to identify and hold accountable those 

who facilitate irregular migration due to a lack of 

transparency (UNODC, 2018).Irregular migrants 

are frequently subjected to human rights violations 

and substandard detention conditions, such as 

overcrowding, lack of access to healthcare, and 

limited legal representation. A lack of accountability 

and transparency contributes to the perpetuation of 

these violations by preventing the identification and 

punishment of those responsible (Human Rights 

Watch, 2019). Corruption and extortion among 

immigration officials and law enforcement agencies 

facilitates irregular migration in certain instances. 

Also, the absence of accountability and transparency 

mechanisms makes it simpler for corrupt practises to 

go undetected and unpunished. (Transparency 

International, 2020).Transparency and 

accountability are essential for the collection of 

accurate data and the exchange of information on 

irregular migration flows (IOM, 2020). The paucity 

of accurate and comprehensive data on irregular 

migration poses challenges for evidence-based 

policymaking and effective governance. Some 

border enforcement agencies operate with limited 

transparency, making it difficult to determine 

whether their actions are appropriate and effective. 

A lack of accountability contributes to instances of 

excessive use of force and violations of human 

rights at borders (European Parliament, 2019). 

Weak global governance can also be attributed to a 

lack of accountability and transparency in decision-

making processes. Trust and legitimacy are eroded 

when global institutions and leaders are not held 

accountable for their actions. Enhancing 

mechanisms for transparency and accountability can 

aid in addressing this issue. (United Nations Global 

Compact 2020).  

 

2.7    Effects of Global Governance 

Global governance is essential for addressing the 

challenges posed by irregular migration. Irregular 

migration refers to the movement of individuals 

across international borders without the appropriate 

documentation or in violation of immigration laws. 

It has extensive social, economic, and political 

implications. Effective frameworks and mechanisms 

for global governance are required to manage 

irregular migration and mitigate its negative effects. 

Regardless of a person's migration status, global 

governance frameworks, such as international 

human rights conventions and treaties, emphasise 

the protection of human rights. These frameworks 

advocate for the equitable and humane treatment of 

migrants, regardless of their legal status, and call for 

preventative measures against exploitation and 

abuse. Important in this regard are the Universal 

Declaration of Human Rights and International 

Convention on the Protection of the Rights of All 

Migrant Workers and Members of Their Families. 

Global governance encourages increased 

cooperation between nations to combat irregular 

migration. The Global Compact for Safe, Orderly, 

and Regular Migration (GCM) provides a 

framework for international cooperation on 

migration-related issues. The Global Compact for 

Migration, which was adopted by the United 

Nations in 2018, intends to facilitate safe, orderly, 

and regular migration while reducing the causes and 

consequences of irregular migration (United 

Nations, 2018). Global governance frameworks 

emphasise the need for effective border 

management and security measures to combat 

irregular migration. International organisations, 

including the International Organisation for 

Migration (IOM) and the International Maritime 

Organisation (IMO), collaborate with member states 

to strengthen border controls, combat smuggling and 

trafficking, and improve security measures to 

manage irregular migration (IOM & IMO,2021). 

a) Addressing Root Causes: Global 

governance recognizes the significance of 

addressing the fundamental causes of irregular 

migration to reduce its incidence. This entails 

addressing factors such as poverty, conflict, 

inequality, and lack of opportunity in the countries 

of origin. Global governance frameworks attempt to 

address the underlying causes of irregular migration 

through development assistance, capacity-building 

programmes, and economic cooperation initiatives 

(Migration Policy Institute, 2020). 

b) Data and Information Sharing: Global 

governance frameworks encourage the exchange of 

data and information between nations to improve the 



 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 3, Issue 6, Nov.-Dec., 2023, pp: 438-544                            www.ijhssm.org                 

                                      

 

 

 

| Impact Factor value 7.52 |                                 ISO 9001: 2008 Certified Journal                                  Page 473 

management of irregular migration. Collaborative 

efforts in data acquisition, analysis, and 

dissemination can facilitate the development of 

evidence-based strategies and policies by 

policymakers. To combat human trafficking and 

migrant smuggling, organisations such as the United 

Nations Office on Drugs and Crime (UNODC) work 

to improve data collection and information sharing. 

  



 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 3, Issue 6, Nov.-Dec., 2023, pp: 438-544                            www.ijhssm.org                 

                                      

 

 

 

| Impact Factor value 7.52 |                                 ISO 9001: 2008 Certified Journal                                  Page 474 

2.8       Review of Relevant Theories 

The phenomenon of international migration is 

multifaceted and subject to the effects of diverse 

causes. To elucidate the motivations behind 

individuals' decisions to relocate across international 

boundaries, two theories have been established in 

this study. 

The study is based on World Systems theory. 

However, we are required to review other related 

theories to explain why people migrate and provide 

the rationale for choosing the World Systems 

theory.  

2.8.1. Theory of International Migration 

The theory of international migration has undergone 

significant development over time, incorporating 

insights obtained from various academic fields such 

as economics, sociology, demography, international 

relations, and political science. The idea in question 

does not possess a singular genesis but rather has 

evolved and been shaped by the collective efforts of 

several scholars and researchers throughout its 

development. 

The theory of international migration encompasses 

various disciplines and aims to elucidate the 

underlying factors, motivations, and outcomes 

associated with individuals relocating across 

international boundaries. 
The notion of push and pull factors is considered a 

fundamental element in migration theory. 

Individuals frequently experience displacement 

from their countries of origin because of several 

causes, including but not limited to economic 

adversity, political volatility, armed conflict, and 

limited prospects for advancement. These factors, 

sometimes referred to as push factors, contribute to 

the phenomenon of forced migration. 

Simultaneously, individuals could be enticed to 

migrate to different nations due to the allure of 

enhanced economic opportunities, political stability, 

and an increased standard of living, commonly 

referred to as pull factors. The theory posits that 

economic factors are the primary drivers of 

international migration. Migrants are commonly 

perceived as logical individuals who strategically 

aim to optimise their overall well-being by 

relocating to regions where they may secure a 

higher income and have an improved quality of life. 

This theory places significant emphasis on the 

impact of pay disparities across nations as a 

fundamental catalyst for migration. Drawing on the 

foundations of neoclassical theory, this perspective 

emphasizes the influence exerted by social networks 

and remittances in creating the intricate dynamics of 

migration patterns. The argument posits that 

migrants usually depend on family and communal 

networks to finance and support their migration 

endeavours, while emphasising the significance of 

remittances as a crucial economic stream for their 

countries of origin. According to this theoretical 

framework, the phenomenon of migration can be 

attributed to the labour market dynamics present in 

the nations that serve as hosts for migrants. The 

proposition posits that migrants frequently address 

shortages in the labour market by occupying 

positions that require minimal skills and offer low 

wages, which native workers exhibit less inclination 

to undertake. The dual labour market theory posits 

that host countries rely on the presence of low-cost 

immigrant labour as a crucial factor in sustaining 

their economic expansion. Therefore, international 

migration is perceived as an outcome of global 

economic and political structures. The argument 

posits that global disparities, particularly economic 

and political inequality, have a significant role in 

shaping migratory patterns, wherein individuals 

from less developed nations often relocate to more 

developed ones. In conjunction with individual and 

micro-level determinants, structural factors such as 

immigration regulations, labour market dynamics, 

and global geopolitical occurrences exert substantial 

influence on the formation of migratory patterns. 

The flow of migrants can be significantly influenced 

by alterations in immigration legislation and 

political occurrences. This theory posits that 

migration is a consequence of a delicate equilibrium 

between push and pull variables, wherein 

individuals are compelled to leave their home 

countries due to certain causes and simultaneously 

attracted to new locations by other factors. 

2.8.2. World Systems Theory 

According to Immanuel Wallerstein's World 

Systems Theory, migration is a result of the global 

capitalism system. The argument posits that the 

presence of global economic inequities and the 

exploitation of resources in developing nations serve 

as key drivers for migration towards core countries 

as individuals seek improved economic prospects. 

The World Systems Theory, or World-System 

Analysis, is a theoretical framework within 

sociology and political economy. Its primary 

objective is to comprehend the global political and 

economic system by scrutinising the 

interconnections and relationships between various 

nations and areas. This theory was developed by 

Immanuel Wallerstein during the 1970s, and it has 

exerted a substantial impact in the fields of 

international relations, globalisation, and economic 

development. 

Immanuel Wallerstein, a well-known American 

sociologist and historical social scientist, first 
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proposed the theory that is now known as World 

Systems Theory. In his influential book titled "The 

Modern World-System: Capitalist Agriculture and 

the Origins of the European World-Economy in the 

Sixteenth Century," published in 1974, Wallerstein 

introduced the fundamental concepts and principles 

that form the basis of this theory. Wallerstein's 

seminal ideas and conceptual framework are 

organised into three distinct zones, namely the core, 

periphery, and semi-periphery. The core is 

comprised of nations that have achieved significant 

levels of development and industrialization and 

possess substantial economic and political influence. 

The periphery encompasses nations with lower 

levels of development that function as suppliers of 

inexpensive labour and raw materials for the core. 

The semi-periphery can be understood as an 

intermediary region situated between the core and 

periphery, exhibiting attributes that encompass 

elements of both. According to Wallerstein, the 

emergence of the current world -system may be 

traced back to the 16th century, coinciding with the 

ascendance of capitalism. The current global 

arrangement is distinguished by a world-system that 

exhibits a global division of labour and power, 

wherein economic and political connections serve to 

reinforce the hegemony of core nations. World 

Systems Theory places significant emphasis on the 

imbalanced exchange of goods and resources 

between core and peripheral nations, thereby 

perpetuating global economic disparities. The 

peripheral regions engage in the exportation of raw 

materials and low-value commodities to the core 

regions while simultaneously importing higher-

value, processed items. This dynamic creates a 

relationship of dependency between the two regions. 

Wallerstein's conceptualization of the world-system 

posits a cyclical nature characterised by alternating 

phases of expansion and contraction. The evolution 

of the world-system is propelled by recurring cycles 

of economic and political transformations. This 

method promotes the examination of the global 

world-system rather than limiting analysis to 

individual states or areas. This statement 

underscores the significance of the interdependence 

among states and the underlying structural elements 

that influence their respective positions within the 

global hierarchy. The World Systems Theory has 

exerted considerable influence in comprehending 

the intricacies of global inequality, the ramifications 

of globalisation, and the evolutionary progression of 

the international system. The framework has 

garnered both acclaim for its perceptive 

observations and criticism for its 

straightforwardness and Eurocentric perspective. 

Nevertheless, it continues to hold a prominent 

position as a fundamental theoretical construct in the 

field of international relations and global affairs. 

2.8.3    Relevance of World Systems Theory 

to this Study 

The sociologist Immanuel Wallerstein has 

formulated the world-systems theory, which offers a 

conceptual framework for comprehending the 

intricate dynamics of the global arena and the 

interplay between economic and political forces at a 

global level. When examining the phenomenon of 

irregular migration and global governance through 

the lens of world-systems theory, it becomes 

apparent that certain fundamental concepts and 

insights can prove valuable. The world-systems 

theory, in its analysis, categorises regions into core, 

periphery, and semi-periphery depending on their 

levels of economic development and corresponding 

power dynamics. The phenomenon of irregular 

migration is frequently observed as individuals 

frequently engage in migration from peripheral and 

semi-peripheral areas to central regions in pursuit of 

improved economic prospects. Gaining a 

comprehensive comprehension of this split 

facilitates the identification of the fundamental 

factors contributing to irregular migration and the 

intricate dynamics of power at play. World-systems 

theory emphasises the tendency for core nations to 

exploit the resources and labour of peripheral 

regions. Within the framework of irregular 

migration, an observable phenomenon manifests in 

the form of the exploitation of migrant labour within 

core nations. In these instances, irregular migrants 

frequently find themselves engaged in employment 

characterised by poor wages and exploitative 

working conditions. 
The idea posits that the interchange of goods and 

services between core and peripheral regions 

frequently leads to an asymmetrical outcome, 

wherein core countries tend to derive greater 

benefits. The concept can be extended to the realm 

of global migration governance, wherein dominant 

nations may enact laws that prioritise their own 

interests at the expense of peripheral regions. 

Consequently, this approach may inadvertently 

contribute to the rise of irregular movement as 

individuals attempt to bypass these policies. The 

theoretical framework can facilitate the analysis of 

the impact of global governance structures, such as 

international organisations and treaties, on migration 

policies. The analysis can provide insights into the 

impact of power disparities between central and 

peripheral nations on the development and 

implementation of migration policies, which may 

result in the adoption of more stringent measures 
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that worsen the issue of irregular migration. The 

application of world-systems theory can provide 

insights into the economic determinants underlying 

irregular migration. The existence of economic 

inequalities between core and peripheral regions can 

result in significant migratory patterns as individuals 

from less developed areas seek out economic 

prospects in richer core countries. This theoretical 

framework can be employed to comprehend the 

cultural and social consequences associated with 

irregular migration. Irregular migrants frequently 

encounter instances of discrimination and social 

exclusion within core nations, which can be 

attributed to the prevailing power inequalities 

inherent in the global system. World-systems theory 

can generate appeals for global solidarity and the 

need for policy reform. This statement underscores 

the interdependence of nations and the obligation of 

primary nations to tackle the underlying factors of 

irregular migration by means of fair trade, 

development assistance, and the establishment of 

more just global governance systems. When 

examining the relationship between world-systems 

theory, irregular migration, and global governance, 

it is crucial to take into account both the historical 

and contemporary environment, as well as the 

intricate dynamics between economic, political, and 

social elements. This particular viewpoint has the 

potential to provide valuable insights for the 

development of policies and strategies aimed at 

effectively tackling the complex issues associated 

with irregular migration while also fostering a more 

equal framework for global governance. It is crucial 

to acknowledge that migration is a complex process 

that depends on a wide range of factors. 

Consequently, no singular theory can 

comprehensively elucidate all facets of international 

migration. 

 

III. Role of National, Regional and Global 

Migration Organizations vis a vis 

Irregular Migration  
3.1     Introduction 

This chapter provides an overview of irregular 

migration and global governance and discusses in 

detail the thematic history of the major states and 

global governance for managing irregular migration. 

3.2     A Historical Perspective on Irregular 

Migration  

Throughout human history, irregular migration has 

been a complex issue with significant effects on 

global governance. In this study, I will provide a 

historical perspective on irregular migration and 

global governance, with a particular emphasis on the 

period following World War II. After World War II, 

international migration, including irregular 

migration, increased significantly. The rise of 

globalisation and the widening disparities between 

nations generated a significant push-pull effect that 

compelled individuals to abandon their home 

countries in search of better opportunities. As a 

result, many people began to migrate illegally, 

crossing borders without the appropriate 

documentation and posing a significant challenge to 

governments worldwide. The international 

community established a series of agreements and 

conventions to regulate migration and protect the 

rights of migrants in order to address this issue. One 

such agreement is the 1951 United Nations 

Convention relating to the status of refugees. This 

convention defined who qualifies as a refugee and 

enumerated the rights and responsibilities of 

refugees and host nations. It has played a significant 

role in providing a framework for the protection of 

refugees and asylum-seekers, but it has also been 

criticised for not being comprehensive enough to 

address the requirements of all migrants. 

In the 1980s, irregular migration became a greater 

concern for global governments. The end of the 

Cold War, the fall of the Soviet Union, and the 

opening of Europe's borders led to an increase in 

irregular migration. These prompted governments to 

implement more robust migration management 

policies, such as stricter border controls, visa 

requirements, and harsher penalties for irregular 

migration. 

In the twenty-first century, irregular migration has 

become more complicated and difficult. 

Globalisation, the rise of the internet, and the 

proliferation of social media have made it easier for 

people to learn about migration opportunities and 

connect with others around the globe. 

Simultaneously, conflicts, climate change, and 

economic inequality have created substantial push 

factors that encourage migration. Thus, the 

international community established several 

initiatives, including the Global Compact for Safe, 

Orderly, and Regular Migration, adopted by the 

General Assembly of the United Nations in 2018. 

This agreement seeks to promote safe, regular, and 

regulated migration and to provide a framework for 

international cooperation on migration issues. 

3.3    The role of Human Trafficking in Irregular 

Migration  

Trafficking plays a significant role in irregular 

migration, as traffickers frequently exploit 

vulnerable migrants for coerced labour or sexual 

purposes in their destination countries. According to 

a report by the United Nations Office on Drugs and 
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Crime (UNODC), trafficking and smuggling 

frequently overlap, with traffickers using smuggling 

routes to transport victims across international 

borders (UNODC, 2018). This can make it 

challenging to differentiate between irregular 

migrants and victims of human trafficking, as well 

as to identify and prosecute traffickers. In addition, 

research indicates that human trafficking is a 

significant driver of irregular migration from certain 

regions. For instance, a study by the International 

Labour Organisation (ILO) revealed that human 

trafficking and forced labour are significant drivers 

of migration from Southeast Asia, especially among 

women and girls (ILO, 2017). Similarly, research 

conducted by the European Union Agency for 

Fundamental Rights (FRA) demonstrates the 

connection between human trafficking and irregular 

migration from sub-Saharan Africa (FRA, 2021). 

Human traffickers frequently target individuals who 

lack economic opportunities in their home countries 

and are pursuing better opportunities abroad. 

According to the FRA, irregular migrants who have 

been trafficked may be especially susceptible to 

exploitation and mistreatment due to their lack of 

legal status and fear of deportation (FRA, 2017). In 

some instances, traffickers may use irregular 

migration to smuggle narcotics, weapons, or other 

contraband across international borders. This can 

make it more challenging for authorities to detect 

and prevent human trafficking, as traffickers may 

disguise themselves as irregular migrants to avoid 

detection. 

Smuggling also plays a significant role in 

facilitating irregular migration around the globe, 

especially for those seeking to enter a country 

illegally or to flee persecution or poverty. 

Smuggling is defined as the illegal crossing of a 

border by individuals or organisations for a fee. 

Smugglers, also known as coyotes, are typically 

organised criminal organisations that specialise in 

transporting individuals across international borders. 

According to a report by the International 

Organisation for Migration (IOM), migration 

smuggling is a worldwide phenomenon, with an 

estimated 1.8 million individuals (about twice the 

population of Delaware) crossing international 

borders illegally each year. Most of these 

individuals are smuggled into developed nations 

from developing nations in quest for better 

economic opportunities. 

Smuggling is particularly prevalent in North Africa, 

Central America, and Southeast Asia, where people 

frequently seek to flee their nations due to poverty, 

violence, or political instability. According to the 

United Nations Office on Drugs and Crime 

(UNODC), organised criminal groups earn billions 

of dollars annually from the smuggling of migrants. 

Smuggling networks frequently exploit migrants' 

vulnerabilities, such as their absence of legal 

documentation or financial resources. They provide 

transportation, safe passage, and assistance with 

border crossings, frequently under perilous and 

inhumane conditions. Smuggling can be 

accomplished through a variety of means, including 

land, sea, and air travel. In some instances, 

traffickers may use forged documents or bribe 

officials to facilitate the border crossing of migrants. 

In other instances, smugglers may employ 

dangerous and often life-threatening methods, such 

as concealing migrants within transport containers 

or compelling them to traverse treacherous terrain 

on foot. 

Migrants who attempt to cross borders while 

engaging in smuggling are susceptible to injury, 

maltreatment, and even death. In some instances, 

human smugglers abandon migrants in remote areas 

or overcrowded vessels, endangering their lives. 

Moreover, smuggling frequently sustains human 

trafficking and exploitation. Migrants may be 

subjected to abuse and exploitation by their 

smugglers or forced into labour or prostitution to 

repay their debts. The intricate nature of smuggling 

and the involvement of organised criminal groups 

make it a challenging problem to solve. Thus, the 

issue of human smuggling and irregular migration is 

a significant policy challenge for many nations 

worldwide. 

3.4     State (national) governance against 

irregular migration in Nigeria 

Irregular migration is the movement of individuals 

across national frontiers without meeting the 

necessary legal requirements, such as the possession 

of the appropriate documentation or authorization. 

Similar to many other nations, Nigeria confronts 

difficulties related to irregular migration. The 

Nigerian government has implemented several 

measures to regulate and tackle this issue, including 

the following: 

3.4.1   National Migration Policy of Nigeria 

(NMP) 

The National Migration Policy of Nigeria, 

formulated in 2015, provides a framework for 

managing migration in the country. It addresses 

irregular migration via comprehensive strategies 

such as border control, information campaigns, and 

bilateral agreements. Nigeria's National Migration 

Policy is essential for administering and regulating 

migration within and beyond the country's borders. 

The policy establishes the duties and responsibilities 

of various government agencies and migration 



 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 3, Issue 6, Nov.-Dec., 2023, pp: 438-544                            www.ijhssm.org                 

                                      

 

 

 

| Impact Factor value 7.52 |                                 ISO 9001: 2008 Certified Journal                                  Page 478 

management stakeholders. It emphasises the 

protection of migrants' rights, their safety, dignity, 

and well-being. It aims to prevent human 

trafficking, migrant smuggling, and other forms of 

exploitation by ensuring migrants are treated fairly 

and in accordance with national and international 

law. The framework promotes fair recruitment 

practices, reasonable working conditions, and social 

protection for Nigerian migrants within and outside 

of the country, with the understanding that 

migration has the potential to contribute to national 

development. It encourages the utilisation of the 

talents, knowledge, and remittances of migrants for 

economic growth, social development, and the 

reduction of poverty. The policy acknowledges the 

necessity of regional and international cooperation 

in addressing migration issues through collaboration 

with neighbouring countries, regional organisations, 

and international partners in order to strengthen 

border security, combat human trafficking, and 

facilitate secure and orderly migration. It improves 

data collection systems, enhances research 

capacities, and develops comprehensive migration 

profiles to facilitate effective planning and decision-

making. The Nigerian National Migration Policy 

provides a comprehensive framework for managing 

migration in a holistic and sustainable manner, 

taking into consideration the rights and welfare of 

migrants, national security concerns, and 

development goals. 
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3.4.2   Nigeria Immigration Service (NIS) 

The Nigeria Immigration Service (NIS) can be 

traced back to Nigeria's pre-independence period. 

The Nigerian Immigration Service was established 

on August 1, 1963, just three years prior to Nigeria's 

independence from British colonial control. At its 

inception, the Nigerian Immigration Service was 

primarily responsible for controlling and monitoring 

the country's borders and regulating migration 

activities. The primary focus of the service was the 

issuance of passports, visas, and other travel 

documents, as well as the enforcement of 

immigration laws and regulations. The Nigerian 

Immigration Service has undergone numerous 

alterations to its organisational structure and duties 

over the years. It was reorganised and renamed the 

Nigeria Immigration Department in 1988. In 1992, 

following the ratification of the Immigration Act, it 

was renamed the Nigeria Immigration Service 

(NIS). 

The Nigerian Immigration Service falls under the 

jurisdiction of the Nigerian Ministry of Interior and 

is responsible for administering and enforcing 

Nigeria's immigration laws and regulations. Its 

primary functions are the control of individuals 

entering and exiting the country, the issuance of 

passports and other travel documents, surveillance 

and patrolling of the country's borders, the detection 

and prevention of illicit migration, and other 

immigration-related services. The NIS has been 

instrumental in protecting Nigeria's borders, 

sustaining national security, and facilitating legal 

migration and international travel. It continues to 

adapt to the shifting migration and immigration 

dynamics in Nigeria. The NIS is responsible for 

enforcing immigration laws and regulations, 

managing the country's borders, and facilitating the 

legal movement of people. The Strategic Roadmap 

for the Nigeria Immigration Service for 2016–2019 

reveals Nigeria's efforts to combat irregular 

migration through effective border control, 

migration management, and capacity development. 

It describes the measures implemented by the 

Nigeria Immigration Service to strengthen border 

security and combat irregular migration. 

The NIS maintains border control and prevents 

unauthorised entry into Nigeria. They station 

officers at border checkpoints, airports, and seaports 

to monitor and control the movement of individuals 

across borders. To detect and deter irregular 

migrants, they employ a variety of measures, such 

as document verification, biometric identification, 

and immigration interviews. Regular patrols, 

searches, and investigations are conducted to 

identify individuals who have overstayed their visas, 

illegally entered the country, or violated 

immigration laws. Once identified, the NIS initiates 

deportation proceedings and coordinates the 

removal of irregular migrants with the relevant 

authorities. The NIS is responsible for confirming 

and issuing travel documents, passports, visas, and 

residence permits. By verifying the authenticity and 

validity of these documents, the NIS seeks to 

prevent irregular migrants from using fraudulent 

documents. 

Additionally, they collaborate with international 

organisations and foreign embassies to exchange 

information and enhance document verification 

procedures, conduct public awareness campaigns to 

educate Nigerians, and emphasise the dangers and 

consequences of irregular migration, including 

human trafficking, smuggling, and exploitation. 

Therefore, promoting legal migration alternatives 

and dissuading potential migrants from undertaking 

illegal journeys 

3.4.3 Anti-Trafficking in Persons Act 

Nigeria has enacted the Trafficking in Persons 

(Prohibition) Enforcement and Administration Act, 

which makes human trafficking and related offences 

illegal. The Anti-Trafficking in Persons Act 

(ATIPA) is an essential element of Nigerian 

legislation designed to combat irregular migration 

caused by human trafficking. Enacted in 2003 and 

amended in 2015 to strengthen its provisions, the 

ATIPA provides Nigeria with a comprehensive legal 

framework for the prevention, prosecution, and 

punishment of human trafficking offences. The 

ATIPA is primarily responsible for criminalising 

various forms of human trafficking, including 

trafficking for sexual exploitation, coerced labour, 

and organ harvesting. The Act acknowledges that 

human trafficking is a serious violation of human 

rights and a crime. Thus, it places emphasis on the 

preservation of victims of human trafficking by 

ensuring that victims are treated with compassion, 

respect, and dignity. It provides victims with access 

to shelters, medical care, counselling, and legal 

assistance. In addition to protecting victims' 

identities, the Act ensures their safety during 

investigations and prosecutions. 

ATIPA places a significant emphasis on prevention 

efforts and public awareness. It mandates the 

formation of anti-trafficking divisions within law 

enforcement agencies, the creation of awareness 

campaigns, and the incorporation of anti-trafficking 

education into school curricula. The Act recognises 

the transnational nature of human trafficking and the 

necessity of international cooperation in the fight 

against this crime. It includes provisions for mutual 

legal assistance, extradition, and cooperation with 
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international organisations and foreign governments 

to effectively combat human trafficking. The Act 

encourages government agencies, civil society 

organisations, and international partners to 

collaborate to prevent human trafficking. ATIPA 

strengthens the legal framework for prosecuting and 

penalising human traffickers in terms of prosecution 

and punishment. It stipulates harsh punishments, 

including imprisonment and fines, for those who 

engage in trafficking. The Act grants law 

enforcement agencies the authority to effectively 

investigate and prosecute traffickers, including 

provisions for the suspension and forfeiture of 

illicitly obtained assets. ATIPA focuses on capacity 

development by mandating training programmes for 

law enforcement officials, judges, prosecutors, and 

other involved parties in the fight against human 

trafficking. These programmes increase the 

personnel's knowledge and abilities, allowing them 

to manage cases of human trafficking more 

effectively. 

3.4.4   National Agency for Prohibition of 

Trafficking in Persons and other Related Matters 

(NAPTIP) 

In 2003, Nigeria established the National Agency 

for the Prohibition of Trafficking in Persons 

(NAPTIP). The Trafficking in Persons (Prohibition) 

Enforcement and Administration Act, which became 

law on August 26, 2003, was responsible for putting 

it into place. NAPTIP was created in response to 

increasing concern over the country's high rate of 

human trafficking. The purpose of the organisation 

is to coordinate and implement measures to prevent 

human trafficking, prosecute offenders, protect 

victims, and rehabilitate survivors. As a country of 

origin, transit, and destination for human trafficking, 

Nigeria acknowledged the need for a specialised 

agency to combat this abhorrent crime. NAPTIP is 

under the authority of the Federal Ministry of 

Justice and collaborates closely with various 

Nigerian and international law enforcement agencies 

to combat human trafficking. NAPTIP has actively 

promoted awareness of the perils of human 

trafficking, investigated cases, rescued victims, and 

prosecuted traffickers. It offers survivors of 

trafficking support services and rehabilitation 

programmes. The establishment of NAPTIP 

demonstrates Nigeria's dedication to meeting its 

international obligations to combat human 

trafficking and its determination to safeguard its 

citizens from this scourge. NAPTIP plays some 

crucial roles by engaging in numerous activities 

aimed at preventing irregular migration. Through 

public campaigns, seminars, and community 

sensitization programmes, it raises awareness of the 

dangers and risks associated with irregular 

migration. NAPTIP educates prospective migrants 

on legal migration channels, such as proper 

documentation, and the repercussions of irregular 

migration. NAPTIP collaborates with law 

enforcement agencies to investigate and prosecute 

individuals who facilitate irregular migration. This 

includes clamping down on networks of human 

trafficking and smuggling that exploit migrants. 

NAPTIP collaborates closely with immigration 

authorities, the United Nations Office for Drugs and 

Crime (UNODC), the International Organisation for 

Migration (IOM), and other relevant agencies to 

identify and apprehend individuals involved in 

irregular migration and to strengthen cooperation 

and coordination through the sharing of information, 

best practices, and initiatives to develop Nigeria's 

capacity to respond to the menace. NAPTIP helps 

and support to victims of irregular migration, 

particularly those who have been subjected to 

human trafficking or other forms of victimization. 

The organisation operates shelters and rehabilitation 

centres where victims can receive medical care, 

counselling, and job training to aid in their 

reintegration into society. NAPTIP's involvement in 

irregular migration is intertwined with its larger 

efforts to combat human trafficking and defend the 

rights of vulnerable migrants. NAPTIP contributes 

to a comprehensive approach to addressing irregular 

migration in Nigeria by emphasising prevention, law 

enforcement, victim support, international 

cooperation, and advocacy for policy. 

3.4.5 National Commission for Refugees, 

Migrants, and Internally Displaced Persons 

(NCFRMI) 

The National Commission for Refugees Act, passed 

into law in 2000, established the National 

Commission for Refugees, Migrants, and Internally 

Displaced Persons (NCFRMI). The legislation 

provides the legal framework for the commission's 

operations. The Federal Ministry of Humanitarian 

Affairs, Disaster Management, and Social 

Development oversees the NCFRMI's activities to 

address the requirements and challenges of refugees, 

migrants, and internally displaced persons (IDPs) 

within the country. Several factors and events, such 

as war, natural disasters, communal crises, ethno-

religious conflicts, economic hardship, and the Boko 

Haram insurgency, leading to a significant increase 

in internal displacement and migration in Nigeria, 

led to the creation of the commission. The Nigerian 

government acknowledged the need for a 

specialised institution to manage the complex 

problems encountered by refugees, migrants, and 
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IDPs and to coordinate efforts to aid and protection 

to these vulnerable groups. 

The mandate of the commission includes providing 

humanitarian assistance, protection, and support to 

Nigerian refugees, migrants, and IDPs. It strives to 

ensure their well-being, rehabilitation, and long-

term solutions. The NCFRMI collaborates with 

diverse stakeholders, such as government agencies, 

non-governmental organisations, and international 

partners, to implement programmes and policies that 

address the requirements of refugees, migrants, and 

IDPs. 

The NCFRMI oversees providing protection, 

rehabilitation, and reintegration for refugees, 

migrants, and internally displaced people (IDPs) in 

Nigeria who have experienced irregular migration. 

NCFRMI collaborates with relevant government 

agencies to develop comprehensive frameworks, 

policies, and strategies aimed at the prevention, 

management, and protection of migrant rights. The 

commission conducts awareness campaigns and 

sensitization programmes to educate the public, 

potential migrants, and communities about the perils 

and risks associated with irregular migration. These 

initiatives seek to discourage illegal migration while 

promoting safe and legal alternatives. The NCFRMI 

offers victims of irregular migration protection, 

assistance, and support services. This involves 

identifying and profiling victims, providing them 

with shelter, medical care, and psychosocial support, 

and facilitating their secure return and reintegration 

into their communities. NCFRMI collaborates 

closely with international organisations, non-

governmental organisations (NGOs), and other 

stakeholders to improve cooperation and 

coordination in the fight against irregular migration. 

This partnership entails the exchange of 

information, resources, and best practices to 

improve Nigeria's response to irregular migration. 

NCFRMI accumulates and analyses information on 

irregular migration tendencies, patterns, and causes. 

This information assists in comprehending the 

dynamics of irregular migration and devising 

evidence-based strategies to effectively address the 

problem. The NCFRMI engages in advocacy efforts 

to increase policymakers' and stakeholders' 

awareness of the difficulties posed by irregular 

migration. In addition, the commission conducts 

capacity-building programmes for relevant 

government agencies, law enforcement, and border 

control officials to improve their skills in effectively 

managing migration and protecting migrants' rights. 

3.4.6    National Emergency Management Agency 

In Nigeria, the National Emergency Management 

Agency (NEMA) is responsible for coordinating 

disaster management and emergency response 

initiatives. The NEMA Act was revised in 2004 to 

provide a legal framework for disaster management 

in Nigeria. It was established in 1999. NEMA was 

established in response to the need for a Nigeria-

wide agency that could effectively administer and 

coordinate emergency and disaster-related activities. 

Before the establishment of NEMA, disaster 

management efforts were disorganised and lacked a 

centralised strategy. The agency was established to 

address the increasing frequency and severity of 

disasters in Nigeria, including natural disasters such 

as floods, droughts, and epidemics and man-made 

disasters such as industrial incidents and terrorism. 

NEMA was given the responsibility of coordinating 

national disaster preparedness, mitigation, response, 

and recovery initiatives. The Federal Ministry of 

Humanitarian Affairs, Disaster Management, and 

Social Development oversees NEMA's operations. 

To enhance Nigeria's disaster management 

capabilities, the agency collaborates with various 

stakeholders, including government ministries and 

agencies, non-governmental organisations, 

international partners, and the private sector. 

NEMA's responsibilities include conducting risk 

assessments, developing and implementing disaster 

management plans, coordinating emergency 

response operations, providing relief materials and 

support to affected communities, conducting 

training and capacity-building programmes, and 

promoting public education and awareness on 

disaster preparedness. NEMA has played a crucial 

role in responding to numerous catastrophes in 

Nigeria over the years, including the flooding in 

multiple states in 2012, the insurgency in the 

northeast, and the COVID-19 pandemic. The agency 

continues to evolve and modify its strategies and 

methods in order to effectively manage emergencies 

and safeguard Nigerian lives and property. 

In addition, the Nigerian National Emergency 

Management Agency (NEMA) plays an important 

role in addressing irregular migration within the 

country. NEMA plays a crucial role in managing the 

humanitarian aspects of irregular migration. NEMA 

strives to increase public awareness of the risks and 

perils associated with irregular migration by 

disseminating information regarding legal migration 

channels, human trafficking, migrant smuggling, 

and potential risks migrants may face. The NEMA 

collaborates with other government agencies, non-

governmental organisations (NGOs), and 

international partners to devise and implement 

irregular migration prevention strategies. This may 

involve enhancing border control measures, 

expanding economic opportunities, and addressing 
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the underlying causes of irregular migration. NEMA 

plays a crucial role in coordinating operations of 

search and rescue for migrants in distress during 

irregular migration attempts. This includes 

responding to distress calls, delivering emergency 

aid, and facilitating the secure return and 

reintegration of migrants who have been rescued. 

NEMA helps and support to returned migrants, 

notably those who have endured distressing 

circumstances during their journeys. This assistance 

may consist of medical care, psychosocial support, 

temporary housing, and reintegration assistance. 

NEMA plays a role in the development of migration 

policies and frameworks. This requires close 

collaboration with relevant government ministries 

and agencies to establish guidelines, protocols, and 

legislation that address the challenges of irregular 

migration and enhance the protection of vulnerable 

migrants. 

Through the National Emergency Management 

Agency (NEMA), the Nigerian government has 

responded to Nigerians' harsh conditions in Libya. 

The agency planned and airlifted about 5037 

stranded Nigerians in Libya back to Nigeria. The 

government also engaged those repatriated into the 

country in various skill acquisition programmes, 

including shoemaking, tailoring, and hairdressing. It 

has embarked on formulating policies to protect 

Nigerians, both at home and overseas, which can aid 

in discouraging desperation and the desire for 

vulnerable youths to seek better means of 

livelihood. 

3.4.7    Nigerians in Diaspora Commission 

(NiDCom) 

The Nigerians in Diaspora Commission (NiDCom) 

is a government agency founded in Nigeria with the 

goal of engaging and utilising Nigerians who reside 

abroad for the benefit of national development. On 

May 8, 2019, the commission was constituted by the 

Nigerian government, which is headed by President 

Muhammadu Buhari. The Nigerians in Diaspora 

Commission (Establishment) Act, 2017, an act of 

the Nigerian National Assembly, was used to 

establish it. NiDCom was founded with the intention 

of addressing the difficulties that Nigerians who live 

abroad encounter and facilitating their significant 

participation in the socio-economic development of 

Nigeria. The commission facilitates Nigerians' 

investments in Nigeria, encourages their 

engagement and integration, and gives them a forum 

to use their abilities, experience, and resources to 

advance their home nation. NiDCom acts as a point 

of contact for the Nigerian government with the 

diaspora population, giving them information, 

encouragement, and support in a variety of areas 

such as investment opportunities, dual citizenship, 

voting rights, and cross-cultural interactions. To 

support activities and projects relating to the 

diaspora, the commission works with other 

governmental entities, non-governmental 

organisations, and international organisations. 

NiDCom works to improve relationships between 

Nigerians living abroad and their homeland, foster a 

sense of community among Nigerians, and unlock 

the potential of Nigerians in the diaspora to 

contribute to Nigeria's development. The 

commission is a forum for enabling Nigerians living 

abroad to effectively participate in the social, 

political, and cultural growth of Nigeria. The 

NiDCom’s special emphasis is on Nigerians who 

reside abroad. The Diaspora Commission 

encourages Nigerians living abroad to contribute 

their knowledge, resources, and talents to the 

country's development. It acts as the main point of 

contact for Nigerians living abroad, offering them 

resources, assistance, and chances to interact with 

their country. NiDCom is to encourage investments 

made by Nigerians living abroad in many spheres of 

the Nigerian economy. It makes investment 

opportunities more accessible and helps Nigerians 

living abroad who want to make investments in their 

native home. 

The commission is aware of the knowledge and 

skills that Nigerians living abroad possess, and it 

wants to use these resources to Nigeria's advantage. 

It encourages Nigerians in the diaspora to share their 

knowledge and skills in a variety of industries, 

including technology, healthcare, education, 

business, and more.NiDCom participates in 

promoting measures that advance the welfare and 

interests of Nigerians living abroad. It collaborates 

closely with pertinent government organisations and 

decision-makers to solve the issues and difficulties 

faced by Nigerians who reside abroad and to foster 

an environment that encourages their active 

involvement in societal development.NiDCom 

advocates for legal migration and promotes Nigerian 

culture and heritage internationally by fostering 

cultural exchange and networking among Nigerians 

living abroad. It arranges occasions, gatherings, and 

projects that promote communication, teamwork, 

and the appreciation of Nigerian identity and 

variety.It acts as a link between the diaspora 

community and the Nigerian government, 

promoting collaboration and giving diaspora 

Nigerians chances to positively impact their home 

nation. 
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3.5    Regional Governance of migration in West 

Africa 

In addition to global frameworks, several regional 

frameworks exist to resolve irregular migration. 

Regional governance against irregular migration in 

Nigeria entails concerted regional efforts to resolve 

the challenges posed by irregular migration. It 

necessitates the establishment of frameworks, 

policies, and strategies aimed at enhancing border 

control, promoting safe and regular migration, 

addressing the fundamental causes of migration, and 

aiding migrants. Regional governance of migration 

in West Africa consists of a variety of organisations, 

agreements, and frameworks designed to manage 

and coordinate migration-related issues within the 

region. The Economic Community of West African 

States (ECOWAS) is the primary organisation 

responsible for supervising migration governance in 

West Africa. Below are some sources that shed light 

on Nigeria's regional governance against irregular 

migration: 

3.5.1 Economic Community of West African 

States (ECOWAS) 

The Economic Community of West African States 

(ECOWAS) is a regional intergovernmental 

organisation comprised of several West African 

nations. Its origins can be traced back to the West 

African countries' desire for regional cooperation 

and economic integration. In the 1960s, when many 

African countries were obtaining independence from 

colonial rule, ECOWAS was established. Several 

West African leaders acknowledged the significance 

of regional cooperation in fostering economic 

growth, stability, and social progress in the region. 

With the signing of the Treaty of Lagos on May 28, 

1975, the concept of a regional economic 

community in West Africa acquired considerable 

momentum. This treaty established the Economic 

Community of West African States in order to foster 

economic integration and cooperation among 

member states. Benin, Burkina Faso, Côte d'Ivoire, 

Ghana, Guinea, Guinea-Bissau, Liberia, Mali, 

Niger, Nigeria, Senegal, Sierra Leone, and Togo 

were the original founding members of ECOWAS. 

Over the years, the organisation has grown to 

include 15 member states, including additional West 

African nations. 

The Economic Community of West African States 

(ECOWAS) seeks to accomplish its goals through a 

variety of means, such as the establishment of a 

common market, the coordination of economic 

policies, the harmonisation of legal frameworks, and 

the promotion of regional peace and security. 

Progress has been made in areas such as trade 

liberalisation, infrastructure development, and 

facilitating the free mobility of people, goods, and 

services within the region. ECOWAS encourages 

regional cooperation and development in many 

sectors. ECOWAS has established several 

mechanisms to address migration issues through the 

ECOWAS Protocol on Free Movement of Persons, 

Right of Residence, and Establishment. This 

protocol seeks to facilitate the free movement of 

individuals within the region while protecting their 

rights and safety. The ECOWAS Free Movement 

concept encourages the movement of people within 

the region by permitting West Africans to travel 

between member states without a visa or with 

simplified visa procedures. Regional integration, 

economic growth, and social cohesion are 

objectives. The ECOWAS Commission on 

Migration is charged with coordinating migration-

related activities and policies in the region. It works 

closely with member states and other stakeholders to 

develop migration management strategies, 

protocols, and initiatives.  

ECOWAS created the Migration Dialogue for West 

Africa (MIDWA). This is a forum for cooperation 

and dialogue on migration issues in West Africa. It 

convenes governments, regional organisations, civil 

society, and international partners to address 

migration challenges. MIDWA promotes the 

exchange of information, the development of 

capacities, and the formulation of policies to ensure 

safe, orderly, and regular migration. The ECOWAS 

has initiated the establishment of Joint Border Posts 

(JBP) at selected frontier crossings within the 

region. The purpose of JBPs is to improve border 

management, facilitate commerce and people's 

movement, and prevent irregular migration. They 

encourage cooperation and coordination between the 

border control agencies of neighbouring nations in 

an effort to increase efficiency and reduce 

corruption.ECOWAS collaborates with numerous 

international organisations, including the 

International Organisation for Migration (IOM), the 

United Nations Development Programme (UNDP), 

and the African Union (AU), to implement 

migration-related projects and programmes. These 

initiatives concentrate on areas such as capacity 

building, data collection on migration, combating 

human trafficking and smuggling, and preserving 

the rights of migrants. 

ECOWAS acknowledges that irregular migration is 

often associated with human trafficking. It has 

developed frameworks and action plans to combat 

human trafficking, including the ECOWAS Plan of 

Action against Trafficking in Persons, Especially 

Women and Children. Recognising the connection 

between irregular migration and human trafficking, 
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ECOWAS developed a regional action plan against 

human trafficking. The plan prioritises the 

prevention of human trafficking, the protection of 

victims, and the prosecution of traffickers. It 

includes measures to increase awareness, strengthen 

law enforcement, and improve interstate 

cooperation. ECOWAS, with the assistance of 

partners such as the IOM, has established Migrant 

Resource Centres in a number of member states. 

These institutions provide assistance to migrants, 

including information on legal migration channels, 

vocational training, and reintegration support for 

returning migrants. By offering alternatives and 

support, ECOWAS aims to reduce the incentive for 

irregular migration. 

3.5.2   The Abuja Process (Regional Migration 

Conference) 

This document by the Economic Community of 

West African States (ECOWAS) provides 

information about the Abuja Process, a regional 

initiative intended to address migration issues, 

including irregular migration, in West Africa. It 

describes the goals, activities, and accomplishments 

of the Abuja Process and emphasises the 

significance of regional cooperation. 

3.5.3   Lake Chad Basin Commission (LCBC) 

The LCBC is an intergovernmental organisation 

created in 1964, comprising the countries of Chad, 

Cameroon, Niger, and Nigeria. Its primary objective 

is to promote the sustainable development and 

management of the Lake Chad Basin region, 

including addressing challenges linked to irregular 

migration, displacement, and conflict in the region. 

The LCBC plays a significant role in managing the 

root causes, mitigating the risks, and coordinating 

regional efforts to manage migration flows. The 

LCBC facilitates cooperation and coordination 

between its member states to collectively address 

irregular migration. It provides a forum for 

information sharing, policy dialogue, and 

collaborative actions to address migration-related 

issues. The LCBC collects and analyses data related 

to migration trends, routes, and patterns in the Lake 

Chad Basin region. This information assists in 

comprehending the dynamics of irregular migration 

and developing policies and strategies based on 

evidence. The LCBC supports member states in 

enhancing their border management capacities. This 

includes enhancing border control mechanisms, 

sharing best practices, and promoting regional 

collaboration to prevent the movement of irregular 

migrants across borders. The LCBC works with 

relevant stakeholders, international organisations, 

and NGOs to ensure the protection and assistance of 

irregular migrants to gain access to basic services, 

humanitarian aid, and legal support, as well as 

address the human rights violations, vulnerabilities, 

and exploitation confronting migrants. It promotes 

initiatives for sustainable development, strategies 

for reducing poverty, and employment opportunities 

in the region. The LCBC facilitates the development 

of regional migration-related policies and 

frameworks. This includes harmonising legal 

frameworks, facilitating the exchange of 

information, and fostering regional migration 

management agreements. The LCBC provides 

member states with technical assistance and 

capacity-building support in areas such as migration 

governance, law enforcement, and border official 

training. This aids in enhancing the institutional and 

operational capacities of member states to 

effectively combat irregular migration. 

 

3.5.4 African Union (AU) 
The AU is a continental organization that 

promotes cooperation and integration among 

African countries. It plays a significant role in 

combating irregular migration on the continent, 

through its relevant departments and initiatives. The 

AU acknowledges that irregular migration poses 

numerous challenges and dangers for migrants as 

well as their countries of origin, transit, and 

destination. Therefore, it has employed several 

approaches and initiatives to effectively address this 

issue of irregular migration. The AU has created 

policy frameworks and initiatives such as the 

Migration Policy Framework for Africa (MPFA) 

adopted in 2018 to address irregular migration. The 

MPFA provides AU member states with guidelines 

for managing the underlying causes of irregular 

migration in a comprehensive and coordinated 

manner. The African Union Commission (AUC) and 

its specialised agencies, such as the Department of 

Social Affairs and the Migration Division, assists 

the AU promote effective migration governance. 

These organisations collaborate with member 

states,Regional economic communities including the 

Economic Community of West African States 

(ECOWAS) and the Intergovernmental Authority on 

Development(IGAD) to improve their migration 

policies, border management, share information 

laws, and preservation of migrants’ rights, while 

ensuring adherence to human rights and 

international obligations.The African Union (AU) 

collaborates with the International Organisation for 

Migration (IOM), the United Nations High 

Commissioner for Refugees (UNHCR), and other 

relevant stakeholders to enhance its capacity to 

advocate for initiatives that promote economic 

development, job creation, and provide basic 
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services that will reduce irregular migration drivers  

such as poverty, conflict, and political instability. 

During the 5th African-European Union Summit 

held in 2017 at Abidjan, the chairperson of AU, 

Alpha Conde, announced that the slavery auction 

was the actual title of the summit but unofficial. The 

summit came because of the alarming documentary 

on "People for Sale," broadcasted by Cable Network 

News (CNN), exposing Migrant Slave Auction in 

Libya. The Libyan crisis deliberations, over-

shadowed the summit's official title, "Investing in 

Youth for Accelerated Inclusive Growth and 

Sustainable Development,". Several congresses 

involving the EU, UN, AU, and the German, French 

and Libyan governments were held beside the 

summit with others to draft a response appropriate 

to the crisis. An urgent three stages plan was 

designed. The first stage was creating a task force of 

intelligence joined with the police forces from the 

countries of AU and EU to dismantle the networks 

responsible for human trafficking. They would also 

be responsible for human rights abuses, slavery of 

migrants in Libya, arrest of traffickers, and other 

illegal practices of their funding. It supported the 

proposed military action by the French government 

to fight the traffickers that would fortify themselves 

with police action against the criminal network. The 

second stage of the proposed plan launched an 

emergency operation in Abidjan to evict migrants 

from Libyan detention camps and repatriate those 

who wanted to return home. The Libyan 

government acknowledged the statistics of about 

3800 migrants. They stated that one out of the over 

40 recognized camps were mostly West African 

Children and women held under inhumane 

conditions. 

The third stage of the mapped-out plan was to 

establish a Commission of Inquiry by AU to 

investigate the sources of the migration from 

African countries to Europe. They were required to 

design alternative domestic work opportunities for 

the youths in Africa to discourage them from 

migrating to seek better livelihoods. The framework 

could be achieved if the focus is on developing 

infrastructure on the continent. The EU agreed to 

invest the huge sum of about €4.3 billion on the 

Africa continent for the first stage and another €44 

billion in the second stage. However, the execution 

of the investment will be carried out by the EU 

companies using investment guarantees. 

Nevertheless, the effectiveness of these three 

emergency plans and the duration to address the 

sources of the migrant crisis will vary from one 

stage to another. 

3.5.5 Network of Migration Research in 

Africa (NOMRA) 

Globally, migration is a major issue, and Africa has 

its own distinct migratory trends and difficulties. 

NOMRA focuses on African migration studies by 

providing a variety of functions, such as research 

collaboration to make it easier for academics and 

researchers in Africa who are studying migration-

related issues to work together. Thus, offering a 

forum for the exchange of research results, 

methodologies, and best practises that would 

improve knowledge of the dynamics of migration 

and its effects in the African setting. NOMRA helps 

in developing and building research capacity to 

academics and students interested in migration. The 

network organises conferences, workshops, 

seminars, or webinars as part of its knowledge 

sharing activities. These gatherings bring together 

specialists, decision-makers, practitioners, and 

stakeholders to discuss new developments, share 

ideas, and advance migration-related policies and 

practises that are supported by facts. Thereby 

fostering the growth of a knowledgeable research 

community, and stakeholders at the local, regional 

and national levels that can provide reliable and 

current information for excellent studies and 

policies on migration in Africa. 

 

3.5.6      The Nigeria Police 

The origin of the Nigerian police can be traced back 

to when Nigeria was under British colonial control. 

The British administration is responsible for the 

establishment of Nigeria's formal police force. Local 

chiefs, village leaders, and community-based 

systems were utilised by British colonial authorities 

in Nigeria throughout the 19th century. The first 

formal police forces were established in Lagos in 

1861 and in Calabar in 1894, in response to the 

expansion of British influence and the need for more 

centralised control. The Lagos Police Force was 

predominantly established to protect British 

commercial interests and maintain law and order in 

the colonial capital. It was comprised of a few 

British officers and a larger force of African 

constables. As British colonial rule expanded, the 

police force grew and spread to other parts of 

Nigeria over time. In 1930, the Lagos Police Force, 

the Northern Nigeria Police, and the Southern 

Nigeria Police merged to establish the Nigerian 

Police Force. This merger resulted in the 

establishment of a unified national police force. 

In 1960, when Nigeria achieved independence from 

British colonial control, the Nigerian Police Force 

continued to serve as the country's primary law 

enforcement agency. Nonetheless, efforts have been 
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made over time to reform and restructure the police 

force in order to address corruption, inadequate 

training, and human rights violations. The Nigerian 

Police Force has undergone numerous name 

changes and reorganisations over the years. In 2020, 

there were cries for police reform, and the 

#EndSARS demonstrations highlighted concerns 

about police brutality and violations of human 

rights. The Nigerian police play a crucial role in 

combating irregular migration and enforcing 

immigration laws through border control and 

surveillance in order to prevent unathorised entries 

and exits. They work with immigration officials and 

other relevant agencies to detect irregular migration 

attempts, apprehend undocumented migrants, and 

prevent human smuggling. 

The police investigate and prosecute cases involving 

irregular migration, human trafficking, smuggling, 

and document forgery. They collect evidence, 

conduct interviews, and collaborate with national 

and international law enforcement agencies in an 

effort to dismantle criminal networks that facilitate 

irregular migration. The police engage in public 

awareness campaigns to educate communities about 

the dangers and the perils of human trafficking, 

irregular border crossings, and the significance of 

legal migration channels. Given the transnational 

nature of irregular migration, the Nigerian police 

collaborate with international law enforcement 

agencies like Interpol and Europol to exchange 

information, coordinate operations, and combat 

transnational criminal networks involved in irregular 

migration. The Nigerian police have a responsibility 

to uphold human rights, including the rights of 

migrants, despite the fact that law enforcement is 

their primary responsibility. Through their 

specialised training on migration related matters, 

they are expected to treat migrants with dignity, 

respect, and impartiality by providing essential 

assistance and support to vulnerable migrants, such 

as victims of human trafficking and smuggled 

migrants. 

3.6    Global Governance of irregular migration 

The global governance of irregular migration is 

comprised of a complex web of international, 

regional, and national frameworks that seek to 

manage and regulate migration flows, protect the 

human rights of migrants, and address the primary 

causes of irregular migration. Below is a summary 

of some of the most important global governance 

frameworks for irregular migration: 

3.6.1   United Nations 

The United Nations (UN) is an intergovernmental 

organisation founded on October 24, 1945, 

following World War II's conclusion. The objectives 

were to preserve international peace and security, 

foster amicable relations among nations, and 

cultivate cooperation in addressing global issues. 

The United Nations can be traced back to the failure 

of the League of Nations, which was established 

after World War I to prevent future conflicts. 

However, the League of Nations was unable to 

prevent the outbreak of World War II, prompting the 

need for a more effective international organisation. 

During World War II, the concept of establishing a 

new international organisation acquired significant 

momentum. Representatives from 26 nations signed 

the Declaration of the United Nations in 1941, 

pledging their adherence to the Atlantic Charter's 

principles and their resolve to fight against the Axis 

Powers. In this declaration, the term "United 

Nations" appeared for the first time. In 1944, the 

United States, the United Kingdom, the Soviet 

Union, and China met in Dumbarton Oaks, 

Washington, to debate the formation of a post-war 

international organisation. These discussions led to 

the drafting of the UN Charter, which established 

the foundation for the United Nations. 

From April to June 1945, the United Nations 

Conference on International Organisation in San 

Francisco finalised the UN Charter. Officially 

establishing the United Nations as an international 

organization. Delegates from 50 countries attended 

the conference and signed the charter. The 51 

countries that signed the UN Charter were the 

founding members of the United Nations. Today, 

the United Nations has 193 member states. Its 

headquarters are in New York City, and it consists 

of numerous specialised agencies, programmes, and 

committees that work on a wide variety of issues, 

including peacekeeping, human rights, development, 

irregular migration, and climate change. The United 

Nations plays an important role in enhancing 

international cooperation among member states and 

promoting dialogue, negotiations, and agreements 

on migration-related issues, particularly irregular 

migration. It encourages international cooperation to 

develop comprehensive and coordinated migration 

management strategies. The United Nations 

encourages the creation and implementation of 

international legal instruments pertaining to 

migration. The International Convention on the 

Protection of the Rights of All Migrant Workers and 

Members of Their Families is one of these 

instruments that addresses the rights of migrant 

workers, including those in irregular situations. The 

United Nations offers guidance and assistance to 

nations seeking to align their domestic laws with 

these international standards. The United Nations 

has a committee known as the Global Forum on 
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Migration and Development (GFMD). This informal 

forum draws together governments, civil society, 

and other stakeholders to discuss migration-related 

issues, such as irregular migration. It seeks to 

promote dialogue, facilitate the exchange of best 

practices, and develop novel approaches to 

managing migration. The IOM is a United Nations 

agency that collaborates closely with member states 

and other partners to resolve migration issues, 

including irregular migration. It aids migrants in 

need, promotes safe and orderly migration, and 

assists governments in formulating effective 

migration policies. The IOM collaborates with the 

United Nations and member states to improve 

understanding and cooperation regarding irregular 

migration. 

The 2030 Agenda for Sustainable Development of 

the United Nations incorporates the SDGs, which 

recognise the significance of well-managed 

migration, including regularising migration and 

reducing the incidence of irregular migration. The 

United Nations encourages member states to 

integrate migration into their development strategies 

and works to achieve the SDGs related to migration, 

such as providing secure and legal migration 

pathways and reducing migrant smuggling and 

trafficking. When irregular migration causes 

humanitarian crises, such as mass displacements or 

refugee movements, the United Nations provides 

essential humanitarian aid. It coordinates 

international responses, assists host nations in 

meeting the requirements of migrants, and ensures 

their human rights are protected. The United 

Nations encourages the acquisition and analysis of 

data on irregular migration in order to better 

comprehend its causes, patterns, and consequences. 

It supports research initiatives that generate 

evidence-based knowledge on migration, thereby 

informing policies and interventions pertaining to 

irregular migration. 

3.6.2    International Organisation for Migration 

(IOM) 

The organisation was founded in 1951 as the 

Provisional Intergovernmental Committee for the 

Movement of Migrants from Europe (PICMME) in 

response to the post-World War II displacement 

crisis. Its purpose was to coordinate the humane and 

organised movement of migrants, particularly 

refugees and displaced persons. In 1952, the 

organisation was renamed the Intergovernmental 

Committee for European Migration (ICEM) to 

reflect its expanded focus on migration beyond just 

refugees. The ICEM sought to facilitate labour 

migration and promote migration policy 

development and research. In 1989, the organisation 

again changed its name, this time to the 

International Organisation for Migration (IOM). 

This modification highlighted its global scope and 

involvement in migration-related matters. Since 

then, the IOM has been actively engaged in various 

fields, including migration policy advice, 

humanitarian aid, migration health assessments, and 

migration trend data analysis. IOM works closely 

with governments, international partners, and civil 

society to address migration issues and promote 

safe, orderly, and regular migration. Its membership 

in 173 states and offices in over 100 countries shows 

its substantial presence and influence in migration. 

The headquarters of the IOM are in Geneva, 

Switzerland. From there, it coordinates its activities, 

provides support for member states' migration-

related efforts, and strives to achieve its mission of 

ensuring the well-being and rights of migrants 

globally.  

The International Organisation for 

Migrationpromotes safe, regular, and regulated 

migration. It aids migrants and assists governments 

in managing migration, including combating 

irregular migration and human trafficking. The IOM 

collaborates closely with the government of Nigeria 

to develop policies, strategies, and frameworks to 

effectively manage irregular migration. This 

includes enhancing the capacity of government 

agencies to deal with migration-related issues and 

strengthening border management. The IOM 

implements Assisted Voluntary Return and 

Reintegration (AVRR) programmes to facilitate the 

safe and dignified return of Nigerian migrants who 

are in irregular situations abroad. This involves 

providing returnees in Nigeria with transportation, 

reintegration assistance, and opportunities for 

sustainable livelihoods. IOM conducts awareness-

raising campaigns to educate potential migrants 

about the risks and perils associated with irregular 

migration. These campaigns seek to dispel myths, 

disseminate accurate information, and emphasise 

safer alternatives to migration. The IOM provides 

protection and assistance to migrants in vulnerable 

situations, such as victims of human trafficking, 

migrants who are stranded, and those who have 

experienced human rights violations. This includes 

providing shelter, medical care, legal assistance, and 

psychosocial support. The agency accumulates and 

conducts research on causes, routes, and 

vulnerabilities of irregular migration flows in 

Nigeria, thereby contributing information to the 

development of policies and interventions based on 

evidence. IOM collaborates with a variety of 

stakeholders, including government agencies, civil 

society organisations, and international partners, to 



 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 3, Issue 6, Nov.-Dec., 2023, pp: 438-544                            www.ijhssm.org                 

                                      

 

 

 

| Impact Factor value 7.52 |                                 ISO 9001: 2008 Certified Journal                                  Page 488 

foster a coordinated and comprehensive response to 

irregular migration. This includes collaborative 

efforts to improve border management, combat 

human trafficking, and strengthen migration 

governance. 

3.6.3    International Centre for Migration Policy 

Development (ICMPD) 

The International Centre for Migration Policy 

Development (ICMPD) is an intergovernmental 

organisation that works to promote comprehensive, 

sustainable, and coordinated migration policies. It 

functions as a global hub for migration-related 

policy development, research, and capacity building. 

ICMPD contributes to the formulation of migration 

policies at the national, regional, and international 

levels. It works closely with governments, 

policymakers, and other stakeholders to develop 

evidence-based policies that address the challenges 

and opportunities of migration. The ICMPD works 

with Nigeria and other countries in the region to 

enhance migration governance, including addressing 

irregular migration. The International Centre for 

Migration Policy Development (ICMPD) details the 

outcomes of a regional consultation on migration 

governance in the ECOWAS region, which 

emphasises the need for regional cooperation, data 

sharing, and capacity development in managing 

migration and combating irregular migration 

effectively. The organisation conducts research and 

analysis on various aspects of migration, including 

migration trends, migration governance, and the 

influence of migration on development. The 

organisation's research provides vital insights and 

data to inform policy debates and decision-making 

processes. 

The ICMPD offers training, capacity building, and 

technical assistance to government officials, 

policymakers, and practitioners in migration. It 

helps strengthen the capacity of countries to manage 

migration effectively, safeguard the rights of 

migrants, and enhance cooperation and coordination 

among relevant stakeholders. It facilitates 

knowledge sharing and networking among 

governments, international organisations, civil 

society, and institutions. It organises conferences, 

seminars, and other events to promote dialogue and 

the exchange of experiences, best practices, and 

lessons learned in the field of migration. The 

ICMPD actively engages in partnerships and 

cooperation with other international organisations, 

regional bodies, and non-governmental 

organisations (NGOs) operating in the field of 

migration. It collaborates with these partners to 

promote policy coherence, enhance coordination, 

and strengthen the global response to migration 

challenges. 

3.6.4   European Union   

The European Union (EU) can be traced back to the 

period following World War II. The devastating war 

prompted European nations to want to establish an 

enduring peace and prevent future conflicts. The 

European Union was founded as a project of 

economic and political integration to nurture 

cooperation and unity among European nations. 

With the establishment of the European Coal and 

Steel Community (ECSC) in 1951, the first 

measures towards European integration were taken. 

Six founding nations established the ECSC: 

Belgium, France, Germany, Italy, Luxembourg, and 

the Netherlands. Its purpose was to coordinate these 

nations' coal and steel industries to prevent their use 

as weapons of war and foster economic 

cooperation.The achievement of the ECSC 

prompted additional initiatives to strengthen 

European integration. 1957 witnessed the signing of 

the Treaty of Rome, which established two new 

institutions: The European Economic Community 

(EEC) and the European Atomic Energy 

Community (EURATOM). The European Economic 

Community sought to establish a common market 

among its member states by promoting the free flow 

of goods, services, capital, and people. The EEC 

evolved into the EU over time. The EU's 

membership has grown over time. 1973 saw the 

entry of the United Kingdom, Denmark, and Ireland, 

followed by Greece in 1981 and Spain and Portugal 

in 1986. Several former Eastern Bloc countries 

joined the EU after the fall of the Berlin Wall and 

the demise of communism in Eastern Europe, 

beginning with Austria, Finland, and Sweden in 

1995. 

Beyond economic cooperation, the EU has endured 

significant transformations and broadened its scope. 

The 1992 signing of the Maastricht Treaty 

established the European Union as a political union 

and introduced the concept of European citizenship. 

Several of the EU's member states have adopted the 

euro as a common currency. The EU's competences 

have been expanded to include justice, foreign 

policy, and security. Considering the United 

Kingdom's departure in 2020, the European Union 

currently consists of 27 member states. Its goals 

include fostering peace, stability, and prosperity 

among its members, safeguarding the rights and 

interests of its citizens, and representing its member 

states in international affairs. The European 

Commission, the European Parliament, and the 

European Council are among the institutions that 

make decisions and shape policies that affect the 
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member states of the European Union. The 

European Union (EU) plays a significant role in 

addressing irregular migration, which is the 

movement of individuals across national borders in 

violation of immigration laws. As a supranational 

organisation, the EU collaborates with its member 

states to devise policies and mechanisms for 

managing irregular migration and addressing its 

challenges. 

The EU has established the Schengen Area, which 

enables the free movement of people among 

member states. Nonetheless, it also emphasises the 

need for robust border control. Frontex, the 

European Agency for Border and Coast Guard, 

assists member states in securing external borders, 

coordinating border control activities, and 

facilitating legal migration.Through a unified 

asylum system, the EU ensures that individuals 

escaping persecution or conflict have access to 

protection. This entails establishing common 

standards for asylum procedures, reception 

conditions, and eligibility for international 

protection. The EU assists member states in 

managing the influx of asylum applicants and 

refugees, including through resettlement and 

relocation programmes. 

Additionally, the EU engages in dialogue and 

cooperation with countries of origin and transit to 

address the root causes of migration, enhance border 

management, combat human trafficking, and 

promote legal migration channels. The purpose of 

agreements like the EU-Turkey Statement and the 

EU-Africa Partnership on Migration and Mobility is 

to combat irregular migration and strengthen 

cooperation.The agency is committed to preventing 

and combating networks of migrant smuggling and 

human trafficking. It helps member states strengthen 

law enforcement cooperation, share intelligence, and 

provide financial support to combat these illicit 

activities. The EU focuses on disrupting the 

business model of human smugglers and addressing 

the root causes that lead people to engage in 

irregular migration.To ensure a fair and equitable 

distribution of responsibilities for managing 

irregular migration, the EU encourages solidarity 

and burden-sharing among its member states. 

Mechanisms such as the Common European 

Asylum System, the European Asylum Support 

Office, and the European Refugee Fund are intended 

to assist member states confronted with significant 

migratory pressures.The EU acknowledges the 

significance of legal migration pathways, including 

family reunification, labour migration, and 

resettlement programmes. By facilitating 

opportunities for legal migration, the EU attempts to 

provide alternatives to irregular migration. The EU 

assists member states in fostering the integration of 

migrants and refugees into their respective 

societies.Migration and asylum policies continue to 

be the subject of ongoing debates and discussions 

within the EU, as member states have differing 

perspectives and interests. The EU's approach to 

irregular migration combines cooperation, legal 

frameworks, and operational measures to resolve the 

complexities of this issue. 

 

3.6.5International Labour Organisation 

The International Labour Organisation (ILO) is a 

United Nations-specialised agency committed to 

promoting social justice and internationally 

recognised labour rights. It was founded in 1919 and 

is the oldest UN agency still in existence. The ILO 

establishes international labour standards, 

formulates policies, and conducts research and 

technical assistance on labour and employment 

issues. The International Labour Organisation can 

be traced back to the aftermath of the First World 

War. During the 1919 Paris Peace Conference, the 

necessity of addressing the war's social and 

economic consequences was discussed. As part of 

the peace negotiations, it was proposed to establish 

an international organisation to improve labour 

conditions and safeguard workers' rights. The 

adoption of the ILO Constitution on April 11, 1919, 

as part of the Treaty of Versailles, formally 

established the ILO. Representatives from 

governments, employees' organisations, and 

employers' organisations signed the constitution. 

This tripartite structure, which includes 

governments, employers, and employees, has been a 

distinguishing feature of the ILO since its inception, 

ensuring the participation of all interested parties in 

its activities. As stated in its Constitution, the 

primary objective of the ILO is to promote "social 

justice as a condition of lasting peace" by promoting 

decent work, enhancing labour standards, and 

safeguarding workers' rights. Over the years, the 

ILO has played a significant role in formulating and 

implementing international labour standards, 

including conventions and recommendations that 

cover a vast array of labour issues, including 

freedom of association, collective bargaining, the 

minimum age of employment, occupational safety 

and health, and workplace equality. The 

International Labour Organisation (ILO) plays a 

vital role in addressing irregular migration and 

promoting equitable and decent work conditions for 

migrants. The ILO is committed to promoting social 

justice and decent labour worldwide. 
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The ILO assists member states in devising and 

implementing legal frameworks and policies to 

address irregular migration. It offers guidance on the 

governance of labour migration, including the 

regularisation of migrant employees' status and the 

prevention of exploitation. ILO conducts research 

and accumulates data on labour migration trends, 

such as irregular migration. This data contributes to 

the development of evidence-based policies and 

programmes and enhances comprehension of the 

obstacles migrants encounter. The ILO promotes the 

protection of all migrant workers' rights, irrespective 

of their migration status. This includes promoting 

the ratification and implementation of international 

labour standards, such as those concerning freedom 

of association, collective bargaining, and acceptable 

working conditions. ILO promotes fair recruitment 

practices and the abolition of recruitment fees and 

related practices that frequently lead to debt 

servitude and exploitation of migrant workers. It 

collaborates with governments, employer and 

employee groups, and recruitment agencies to 

develop and promote ethical recruitment standards. 

The ILO provides member states with technical 

assistance and capacity-building support to 

strengthen their migration-related institutions and 

policies. This includes training programmes for 

government officials, labour inspectors, and social 

partners to better their understanding of labour 

migration issues and their capacity to effectively 

address them. The ILO facilitates social dialogue 

between governments, employers' and workers' 

organisations, and civil society in order to address 

labour migration issues. It promotes cooperation and 

collaboration among various stakeholders in the 

development of comprehensive and sustainable 

solutions. 

 

3.7   Migrants Resource Centers 

Migrant Resource Centres (MRCs) are established 

to provide support and assistance to migrants, 

especially those who are returning to Nigeria or 

attempting to migrate abroad. Government agencies, 

international organisations, and non-governmental 

organisations (NGOs) frequently work together to 

establish these facilities. The inception and 

establishment of migrant resource centres in Nigeria 

can be traced back to the realisation that migrants 

require comprehensive support systems. Similar to 

many other nations, Nigeria has encountered 

substantial emigration and immigration flows. 

Numerous Nigerians migrate abroad in quest of 

better economic opportunities, while others 

encounter obstacles during their journey and require 

assistance upon their return. The Nigerian 

government, in collaboration with international 

organisations such as the International Organisation 

for Migration (IOM) and non-governmental 

organisations (NGOs), established Migrant 

Resource Centres in Abuja. Benin City and Lagos to 

meet the requirements of migrants. These centres 

serve as focal points for providing migrants with 

information, direction, counselling, and other 

services. The specific origin and timeline of the 

establishment of migrant resource centres in Nigeria 

may vary between regions and states. The 

overarching objective is to establish a network of 

support centres that can offer migrants services such 

as skills training, job placement assistance, 

healthcare referrals, legal counsel, and psychosocial 

support. The objective of migrant resource centres 

in Nigeria is to enhance the well-being of migrants 

and facilitate their successful social integration. By 

providing information on migration procedures, 

hazards, and rights, they also play a vital role in 

promoting safe and orderly migration. 

Migrant Resource Centres provide migrants with 

accurate and up-to-date information on migration 

processes, legal rights, available support services, 

and destination country regulations. They provide 

orientation programmes to aid migrants in 

comprehending their rights and responsibilities, 

cultural norms, and integration procedures. During 

their migration journey, migrants often encounter 

obstacles and uncertainties that require counselling 

and assistance. Counselling and psychosocial 

support are provided by resource centres to 

migrants, addressing their emotional well-being, 

stress management, and assisting them in 

overcoming potential obstacles. Those who have 

been separated from their loved ones can also 

receive assistance with family tracing and 

reunification. These centres provide vocational 

training programmes and skill development 

initiatives to improve the employability and income-

generating potential of migrants. These programmes 

endow migrants with market-relevant practical skills 

and knowledge, enabling them to secure sustainable 

livelihoods and contribute to the economy. Many 

migrants face legal obstacles and vulnerabilities, 

such as exploitation, human trafficking, and a lack 

of documentation, and require legal aid. The 

resource centres provide legal aid and support, 

counselling migrants through legal processes, 

assisting them in gaining access to justice, and 

safeguarding their rights. They may collaborate with 

legal professionals and organisations to provide 

legal services at no or low cost. 

Similarly,the centres facilitate access to healthcare 

services, including medical examinations, 
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immunisations, and referral systems for specialised 

care, for migrants. They address migrants' social 

welfare requirements by connecting them with 

housing, education, and social protection 

programmes to improve their well-being and 

community integration. These centres host lectures, 

seminars, and cultural events to promote social 

cohesion and integration. They advocate for 

inclusive policies and migrant-friendly 

environments by promoting awareness campaigns to 

combat xenophobia, discrimination, and human 

rights violations. They may also collaborate with 

government agencies, civil society organisations, 

and international partners to influence policies and 

programmes that safeguard the rights of migrants. 

Migrants Resource Centres play a crucial role in 

Nigeria by providing migrants with comprehensive 

support, empowering them to navigate the 

complexities of migration, safeguarding their rights, 

and facilitating their integration into society. The 

centres contribute to evidence-based policymaking 

and programming by conducting research and 

accumulating data on migration trends, obstacles, 

and best practices. They provide stakeholders with 

valuable insights that allow them to develop targeted 

interventions, resolve gaps, and make informed 

decisions about migration-related policies and 

services. 

 

3.8   Obstacles for Effective Global Governance 

of Irregular Migration 

Nigeria, like several other nations, is a signatory to 

international conventions and agreements 

addressing migration issues. Among these accords 

are the International Convention on the Protection of 

the Rights of All Migrant Workers and Members of 

Their Families and the United Nations Convention 

against Transnational Organised Crime. These 

agreements seek to effectively regulate and manage 

migration while protecting migrants' rights. As a 

sovereign nation, Nigeria has the right to enforce its 

borders and control the entry and exit of individuals. 

It is the responsibility of Nigerian immigration 

authorities to maintain border controls to prevent 

irregular migration. This entails monitoring and 

vetting individuals at border crossings to ensure 

adherence to immigration laws. Nigeria has specific 

immigration policies and laws to manage migration, 

including irregular migration. These policies 

determine the requirements and conditions for legal 

entry, residence, and employment in the country. 

Migrants who enter or remain in the United States 

without proper documentation or authorization are 

subject to penalties and deportation. 

Nigerian law enforcement agencies, including the 

Nigeria Immigration Service and the Nigerian 

Police Force, are tasked with enforcing immigration 

laws and addressing irregular migration issues. 

These organisations work to identify, apprehend, 

and process irregular migrants while collaborating 

with international partners to combat transnational 

organised criminal networks involved in human 

smuggling and trafficking. Nigeria participates in 

bilateral and regional cooperation efforts to combat 

irregular migration. To enhance border security and 

combat irregular migration, these partnerships 

involve exchanging information, intelligence, and 

best practices with neighbouring nations, regional 

organisations (such as the Economic Community of 

West African States, or ECOWAS), and 

international partners. It is essential to recognise that 

the effectiveness of global governance measures in 

addressing irregular migration varies and that 

obstacles persist due to economic disparities, 

political instability, conflict, and limited resources. 

Below are some of the obstacles regarding global 

governance and its implementation for irregular 

migration: 

3.8.1   Lack of political will and international 

cooperation 

This is one of the greatest obstacles to global 

governance. Migration is a highly politicised issue, 

with many nations placing national interests above 

the requirements and rights of migrants. This can 

result in a lack of cooperation and coordination, as 

well as an emphasis on restrictive policies as 

opposed to more comprehensive approaches. 

Regarding irregular migration, the lack of political 

will and international cooperation is a complex issue 

with multiple contributing factors. Here are some 

important considerations: Governments place 

economic stability, national security, and public 

opinion at the forefront of their national interests. 

This can sometimes result in a lack of political will 

to address irregular migration, as it is often a 

politically charged issue with varying public 

opinion. Governments are concerned and protective 

of their sovereignty and may be hesitant to delegate 

decision-making authority on migration to 

international bodies or engage in extensive 

cooperation on the issue. This can inhibit the 

development of coordinated and comprehensive 

approaches to irregular migration. 

When it comes to irregular migration, countries 

have diverse policy approaches and priorities. These 

divergent approaches can make consensus on 

effective strategies difficult to achieve and inhibit 

international cooperation. Addressing irregular 

migration necessitates substantial resources, such as 



 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 3, Issue 6, Nov.-Dec., 2023, pp: 438-544                            www.ijhssm.org                 

                                      

 

 

 

| Impact Factor value 7.52 |                                 ISO 9001: 2008 Certified Journal                                  Page 492 

funding for border control, asylum processing, 

humanitarian assistance, and integration efforts. 

Limited resources can hinder governments' capacity 

to effectively manage irregular migration and may 

contribute to a lack of political will to 

comprehensively resolve the issue. 

Furthermore, illegal immigration is often a 

contentious political issue within nations. Political 

divisions can contribute to polarisation and impede 

efforts to develop a unified approach to irregular 

migration at the national and international levels. 

Geopolitical tensions, regional conflicts, and 

varying economic and social conditions can 

complicate international relations. These variables 

can impact cooperation and impede the development 

of collective strategies to address irregular 

migration. Moreover, it can be difficult to balance 

the need for border control and security with respect 

for human rights and international obligations. 

International cooperation on irregular migration may 

be hampered by disagreements over the 

interpretation and application of international law 

and human rights principles. 

3.8.2   Inadequate Data and Research 

Understanding the scope and nature of the problem 

and devising effective policies and strategies 

requires accurate data. However, data on irregular 

migration is typically scarce, and acquiring and 

analysing data on a phenomenon that is by 

definition unauthorised presents significant 

methodological challenges. Migration without 

documentation is a complicated issue with major 

implications for Nigeria and global governance. 

Nigeria has been designated as a country of origin, 

transit, and destination for irregular migrants due to 

factors including poverty, unemployment, 

insecurity, and lack of opportunity. The Nigerian 

government has taken a number of measures to 

combat irregular migration, including the 

establishment of the National Agency for the 

Prohibition of Trafficking in Persons (NAPTIP) and 

the adoption of the National Migration Policy. The 

effects of irregular migration on Nigeria's economy, 

security, and social fabric are significant. Migrants 

without legal status are vulnerable to exploitation, 

abuse, and human trafficking, and their presence can 

strain community resources and exacerbate tensions. 

Thus, mechanisms of global governance that 

promote safe, regulated, and regular migration must 

support Nigeria's efforts to address irregular 

migration. 

The Global Compact for Safe, Orderly, and Regular 

Migration of the United Nations provides a 

framework for international cooperation on 

migration issues, including the promotion of 

migrants' contributions to development and the 

preservation of their human rights. Nigeria has 

endorsed the Global Compact, and its 

implementation could assist the country in 

addressing its irregular migration issues. However, 

the Global Compact's efficacy will depend on the 

cooperation and implementation of its provisions by 

states. 

Irregular migration is a complex and delicate issue 

that presents researchers and policymakers with 

numerous challenges. The lack of data and research 

on irregular migration is due to various factors. 

Many irregular migrants attempt to avoid detection 

and do not voluntarily disclose their status or 

migration route. They may be afraid of legal 

repercussions or deportation, making it difficult to 

collect precise data on their numbers and 

experiences. Irregular migration typically occurs via 

clandestine routes, with migrants employing 

unauthorised border crossings or relying on human 

trafficking. This makes it challenging for 

researchers to monitor and record their movements, 

resulting in data collection gaps. 

Due to their unauthorised status, governments and 

immigration authorities may not maintain accurate 

records of irregular migrants. Consequently, official 

statistics may not capture the complete scope and 

characteristics of irregular migration. Conducting 

research on irregular migration presents 

considerable methodological obstacles. Due to their 

dread of detection, accessing and surveying 

undocumented migrants is difficult. In addition, 

researchers must navigate ethical considerations and 

ensure participants' safety and anonymity. Irregular 

migration is a politically sensitive issue, and 

governments may be hesitant to disclose detailed 

information or fund research that sheds light on its 

complexities. This can further restrict access to 

exhaustive data and research. 

Despite these obstacles, international organisations, 

research institutions, and governments must work 

together to improve understanding of irregular 

migration and generate more data. Collaborations, 

innovative methodologies, and data-sharing 

mechanisms should be utilised in these efforts to 

obtain a more accurate depiction of this 

phenomenon. Due to the inherent difficulties of 

studying a population that is intentionally hidden 

and difficult to reach, this endeavour remains 

ongoing and difficult. 

3.9    Favourable Environment for managing 

irregular migration 

Managing irregular migration requires a 

multifaceted strategy that addresses the root causes, 

provides legal pathways for migration, bolsters 
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border controls, enhances international cooperation, 

and assures the protection and well-being of 

migrants. Creating an environment conducive to 

managing irregular migration requires some 

essential elements. It is crucial to address the 

underlying causes that motivate irregular migration. 

This includes addressing issues such as poverty, 

inequality, political instability, armed conflict, and a 

lack of economic opportunity in the countries of 

origin. Promoting economic development, sound 

governance, and social stability can aid in reducing 

irregular migration push factors. Providing legal 

migration channels can help reduce the incentives 

for irregular migration. This may involve expanding 

regular migration channels like work visas, family 

reunification programmes, and humanitarian 

admissions. By facilitating safe and orderly 

migration, individuals are less likely to use 

unauthorised methods. 

Strengthening border controls is crucial for 

managing irregular migration, as is effective border 

management. This includes enhancing surveillance 

and detection capabilities, border infrastructure, and 

international cooperation to prevent unauthorised 

entries. However, border control measures should 

also respect human rights and guarantee asylum 

applicants and refugees access to a fair and efficient 

asylum procedure. Illegal immigration is a global 

issue that necessitates international cooperation and 

coordination. It is essential for countries of origin, 

transit, and destination to work together to resolve 

the challenges of irregular migration. This may 

involve the exchange of intelligence, the 

harmonisation of immigration policies, and the 

support of capacity-building efforts in nations that 

struggle to manage irregular migration. Combating 

networks of migrant smuggling and human 

trafficking is essential for effectively managing 

irregular migration. Identifying, disrupting, and 

dismantling these criminal networks necessitates 

robust law enforcement efforts, international 

cooperation, and capacity development. Supporting 

and protecting victims of contraband and trafficking 

is also essential. 

It is essential to establish mechanisms to safeguard 

the rights of migrants, regardless of their migration 

status. This includes providing access to essential 

services such as healthcare and education, as well as 

legal and social support. In addition, it is essential to 

foster social integration and combat xenophobia and 

discrimination. Providing accurate and easily 

accessible information to potential migrants 

regarding legal migration options, risks associated 

with irregular migration, and available support 

services is crucial. Public awareness campaigns can 

help dispel falsehoods and misunderstandings about 

irregular migration and provide individuals. 

3.10   Bilateral Agreements 

Nigeria has entered into bilateral agreements with 

several countries to regulate migration flows. 

Typically, these agreements contain clauses 

regarding the prevention of irregular migration, 

cooperation in border management, and the 

repatriation of undocumented migrants 

(www.foreignaffairs.gov.ng). These include the 

Memorandum of Understanding (MoU) between 

Nigeria and the Republic of Niger. Nigeria and 

Niger signed a memorandum of understanding in 

May 2015 to strengthen their cooperation in 

combating irregular migration and human 

trafficking. The agreement's purpose was to 

establish joint border surveillance, share 

intelligence, and exchange information to prevent 

the movement of irregular migrants and address 

associated issues. The agreement between Nigeria 

and Italy on migration cooperation was signed in 

February 2017. The agreement includes measures to 

combat human trafficking, promote legal migration 

channels, facilitate the return of Nigerian nationals 

to Italy, and support Nigerian reintegration efforts. 

The agreement between Nigeria and Switzerland on 

migration in March 2018 was to increase 

cooperation in combating irregular migration, 

human trafficking, and related offences. It included 

information sharing, capacity building, and 

reintegration assistance provisions. In June 2016, 

Nigeria and the EU signed a cooperation agreement 

on migration and mobility. The agreement's 

objective was to strengthen cooperation in areas 

such as border management, anti-trafficking, 

voluntary return, and reintegration. Nigeria and 

Germany signed a Memorandum of Understanding 

on Migration in October 2016. The agreement 

centred on addressing irregular migration, 

promoting legal migration channels, combating 

human trafficking, and supporting voluntary return 

and reintegration. 

 

3.11   Civil Society organizations addressing 

irregular migration in Nigeria 

It is essential to observe that civil society 

organisations (CSOs) strive to address social issues, 

such as irregular migration, and work to support 

migrants and advocate for their rights. In Nigeria, 

however, there are several civil society 

organisations actively addressing the causes and 

effects of irregular migration. Below are some 

noteworthy civil societies operating in this field:  

3.11.1 Women Trafficking and Child Labour 

Eradication Foundation (WOTCLEF) 

file:///C:/Users/anwaralam/Downloads/www.foreignaffairs.gov.ng
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WOTCLEF is a non-governmental organisation that 

works to combat human trafficking, including the 

prevention and rehabilitation of victims and 

irregular migration. WOTCLEF fights against 

human trafficking with an emphasis on protecting 

women and children. The organisations carry out 

several activities, such as: To stop people from 

becoming victims, it is important to raise knowledge 

about human trafficking and its effects, especially 

among vulnerable communities. Giving survivors of 

human trafficking, particularly women and children, 

aid, support, and safe locations to aid in their 

recovery and reintegration into society: 

collaborating with governmental organisations, law 

enforcement, and decision-makers to improve 

statutory and regulatory measures that combat 

human trafficking and safeguard the rights of 

victims: Building capacity will enable law 

enforcement officers, social workers, and other key 

players to recognise, address, and effectively 

combat human trafficking, and offering survivors 

rehabilitation programmes, job training, and 

educational opportunities will equip them with the 

knowledge and tools they need to start over. 

3.11.2   Initiative for Youth Awareness on 

Migration, Development, and Reintegration 

(IYAMIDR)  

This is a civil society organisation that concentrates 

on educating young Nigerians about the dangers and 

repercussions of irregular migration. The Initiative 

for Youth Awareness on Migration, Development, 

and Reintegration (IYAMIDR) is designed to 

increase youth awareness of the difficulties and 

opportunities associated with migration, 

development, and reintegration. The initiative aims 

to empower young people by equipping them with 

the knowledge and skills necessary to make 

informed decisions about migration, to comprehend 

its potential impact on their communities and 

countries, and to facilitate their successful 

reintegration into society. IYAMIDR seeks to 

increase young people's awareness of the causes, 

risks, and benefits of migration. It provides accurate 

and current data on various migration routes, 

including legal migration, irregular migration, and 

coerced displacement. The objective is to ensure 

that young people have access to trustworthy 

information and are cognizant of the potential 

obstacles they may encounter during the migration 

process. IYAMIDR acknowledges that migration 

can have both positive and negative effects on the 

development of individuals and communities. The 

programme concentrates on educating young people 

about the connections between migration and 

development, as well as highlighting the potential 

contributions migrants can make to their home 

countries through remittances, knowledge transfer, 

and social capital. It also emphasises the 

significance of sustainable development strategies in 

addressing migration's fundamental causes. 

Reintegration is essential for migrants returning to 

their native countries or relocating to new 

communities. IYAMIDR offers training, the 

development of vocational skills, and psychosocial 

support to returning migrants, particularly young 

individuals. It seeks to facilitate their reintegration 

into the labour market, the educational system, and 

their communities' social fabric. The initiative 

advocates for policies that protect the rights of youth 

migrants, promote safe and regular migration, and 

address the structural drivers of migration. It 

collaborates with policymakers, civil society 

organisations, and other stakeholders to foster 

migration, development, and reintegration among 

young people. IYAMIDR aims to equip youth with 

the knowledge and skills necessary to make 

informed decisions about migration, to contribute to 

sustainable development, and to assure their 

successful reintegration into society. The initiative 

aims to promote a more inclusive and equitable 

approach to migration governance by addressing the 

specific needs and challenges encountered by young 

migrants. 

3.11.3   Roost Foundation (RF) 

This organisation has its headquarters in Abuja, 

Nigeria. Their activities span the borders of every 

continent. They are committed to preventing all 

forms of human trafficking, sexual, and gender-

based violence through massive awareness 

campaigns, collaboration, and cooperation among 

all relevant stakeholders; to liberating and uplifting 

the vulnerable, especially women and children in 

exploitative conditions, through massive awareness 

campaigns and access to justice, medical, and 

humanitarian aid; and to ensuring their rehabilitation 

and reintegration into society. Roost Foundation 

focuses on irregular migration because victims 

become trafficked during this process, and organ 

harvesting occurs during irregular migration. They 

are all related, and it also includes sexual and 

gender-based violence. Irregular migration is vast; it 

may look like there are only four aspects regarding 

irregular migration, but there are huge issues such as 

health implications, education, and a lack of skill 

acquisition. The foundation is doing all positive 

things to rehabilitate victims of these hideous crimes 

from any trauma whatsoever. The Roost Foundation 

is committed to carrying out its mission through 

collaboration and cooperation with all relevant 

parties: to liberate and uplift the vulnerable, to 
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ensure their rehabilitation and reintegration into 

society, and to provide access to justice, medical 

care, and humanitarian aid. It is committed to 

preventing and eradicating human trafficking and 

sexual and gender-based violence in Nigeria, 

thereby enhancing the quality of life of victims by 

providing legal and humanitarian aid 

(www.roostfoundation.org). 

3.11.4   Africa Youth Growth Foundation 

(AGYF) 

Over the past sixteen years, AYGF has been at the 

forefront of the struggle against human trafficking 

and the rehabilitation of its victims in Nigeria and 

throughout the West African sub-region. With 

funding from the International Organisation for 

Migration (IOM), the AYGF has educated border 

agents on the rights of migrants and the dangers of 

human trafficking between 2019 and 2020. The 

organisation’s primary objectives are community 

advocacy, capacity building on the ECOWAS Free 

Movement Protocol, for border communities, and 

the repositioning of stakeholders on the prevention 

of TIPs and SOMs via enhanced response and 

prevention tactics employing border towns. AYGF 

collaborates with the Federal Ministry of 

Cooperation and Integration in Africa, ECOWAS, 

the National Commission on Refugees, Migrants, 

and Internally Displaced Persons, the European 

Union, the International Organisation for Migration, 

the Federal Ministry of Labour and Employment 

(FMLE), and the Nigerian Immigration Service 

(NIS) to organise conferences on migration and 

integration in Africa. In addition, the European 

Union-funded project Extension of Labour 

Inspection Activity and Labour Law Enforcement to 

Sectors and Places in Nigeria Where Migrant 

Workers or Victims of Human Trafficking May Be 

Present in 2019-2020 was successfully 

implemented.  

AYGF raised awareness in 2020 and 2021 about the 

hazards of irregular migration, human trafficking, 

and the smuggling of migrants by implementing the 

Migration Information and Communication 

Campaign Phases I and II (MICC Nigeria) with 

funding support from the German Government. 

Similar to this, the Africa Youth Growth Foundation 

(AYGF) and the Activating the Lost Dream 

Foundation (ALDF) have jointly implemented the 

ECOWAS SEE Project with funding from 

ECOWAS and the Spanish Fund on Migration. The 

initiative seeks to combat ignorance of the 

ECOWAS Free Movement Protocol as a critical 

factor reinforcing human trafficking (TIP) activities 

in the Idiroko border community by educating 

community members, especially women and 

children, about the dangers of human trafficking. 

This is in addition to the recognition of the essential 

role of women in societal development through the 

acquisition of entrepreneurial and vocational skills 

and training for the community's female population 

(www.aygf.org). 

3.12    Rehabilitation/Reintegration of migrant 

victims 

Rehabilitation and reintegration of migrant victims 

in Nigeria is an essential process intended to restore 

their physical, mental, and social health and 

facilitate their successful reintegration into society. 

Migrant victims may include those who migrated 

illegally and have been victims of human 

trafficking, forced labour, sexual exploitation, or 

other forms of maltreatment while migrating to 

Nigeria or after arrival. The Nigerian government, in 

collaboration with international organisations and 

non-governmental organisations, has been working 

to combat human trafficking and assist victims' 

rehabilitation and reintegration. In Nigeria, the 

National Agency for the Prohibition of Trafficking 

in Persons (NAPTIP) is primarily tasked with 

coordinating anti-trafficking initiatives. NAPTIP 

administers shelters and provides victims with 

services such as medical care, counselling, and 

vocational training. The rehabilitation and 

reintegration process for migrant victims in Nigeria 

is comprised of the identification and protection of 

migrant victims to guarantee their safety and 

security. This requires cooperation between law 

enforcement agencies, non-governmental 

organisations, and international organisations in 

order to identify victims, provide immediate aid, and 

prevent re-trafficking or re-exploitation. Victims of 

migration often require immediate shelter, food, 

clothing, and medical assistance. Dedicated shelters 

or safe houses can provide victims with a safe and 

supportive environment in which they can access 

these basic requirements while beginning their 

recovery. As a consequence of their experiences, 

migrant victims may have physical injuries, sexually 

transmitted infections, or mental health issues. To 

address their specific requirements, comprehensive 

medical and psychological care, including trauma 

counselling, therapy, and rehabilitation programmes, 

should be provided. 

Victims should receive legal assistance in order to 

understand their rights, seek justice, and access legal 

remedies. This includes assistance with navigating 

the legal system, submitting police reports, and 

pursuing compensation or restitution from 

offenders. Empowering migrant victims with 

education and skill development increases their 

chances of sustainable reintegration into society. 

file:///C:/Users/anwaralam/Downloads/www.roostfoundation.org
http://www.aygf.org/
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Vocational training programmes, literacy classes, 

and access to formal education can equip individuals 

with the skills necessary to secure employment and 

rehabilitate their lives. 

For successful reintegration, engaging the local 

community and promoting social acceptability are 

essential. Awareness campaigns, sensitization 

programmes, and community dialogues can assist in 

combating stereotypes and reducing the 

stigmatisation of migrant victims, thereby 

promoting their acceptance and integration. 

Providing migrants with economic opportunities is 

essential for their long-term reintegration. This may 

include vocational training, support for 

entrepreneurship, access to microfinance or 

employment placement programmes, and assistance 

with the establishment of small businesses. 

Government agencies, NGOs, international 

organisations, and civil society groups should 

collaborate and share resources to guarantee 

comprehensive support for migrant victims through 

networking and collaboration. Coordination between 

parties can aid in streamlining efforts, maximising 

impact, and avoiding duplication of services. 

Rehabilitation and reintegration should be viewed as 

a continuous process requiring long-term support 

and monitoring. Continuous support, monitoring, 

and follow-up are essential for addressing the ever-

changing needs of migrant victims and ensuring 

their long-term reintegration and well-being. 

 

Below is a table showing the age range of both female and male trafficked victims: 

 
Table 3: Age Range of Traffickers. Source; NAPTIP, 2021. 

 

Table showing the distribution of rescued Nigerian victims by the States Studied 

Cities Rescued victims 

Abuja 1 

Benin City 70 

Kano 87 

Lagos 37 

Table 4. Source; Own Field elaboration (2021) 

 

3.13   Lack of Cooperation among law 

enforcement agencies  
The absence of cooperation between law 

enforcement agencies regarding irregular migration 

is a significant obstacle to addressing this 

complicated issue. Irregular migration refers to the 

movement of individuals across international 

borders without the appropriate documentation or 

in violation of immigration laws. It frequently 

involves human trafficking, smuggling, and other 

illegal activities, making it a global issue for law 

enforcement agencies. Several factors contribute to 

the absence of cooperation between law 

enforcement agencies in regard to irregular 

migration: Different agencies have varying 

authorities and responsibilities, which can result in 

overlapping or contradictory mandates. This can 

make it difficult to coordinate efforts to combat 

irregular migration, particularly when multiple 

areas are involved. Law enforcement agencies have 

limited resources and must prioritise their efforts 

based on factors including national security, public 

safety, and other pressing concerns. Consequently, 

addressing irregular migration may not always be 
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the highest priority for all agencies, resulting in a 

lack of coordinated cooperation. Countries' legal 

frameworks and approaches to immigration and 

border control vary. This can make it challenging 

to align strategies and enforcement actions, 

impeding effective agency cooperation. The 

sharing of information is essential for effective law 

enforcement collaboration. However, concerns 

regarding data protection, national security, and 

trust issues can hinder the sharing of relevant 

intelligence and information between agencies. 

This dearth of information sharing can impede 

efforts to identify and dismantle networks of 

irregular migration. Immigration policies and 

approaches can be highly influenced by politics. 

When it comes to irregular migration, 

disagreements and divergent political agendas 

among nations can affect the level of cooperation 

between law enforcement agencies. 

3.14    The legal System 

The judiciary's function in addressing irregular 

migration varies from country to country, 

depending on the legal framework and the 

authorities granted to the judiciary. The judiciary 

plays a vital role concerning irregular migration. 

As an independent branch of government 

responsible for interpreting and applying the law, 

the judiciary contributes to the implementation of 

equitable and just migration policies. The judiciary 

considers and decides immigration cases, including 

those involving irregular migration. This includes 

cases in which individuals are accused of illegally 

entering or residing in the country. The judiciary 

ensures that individuals are accorded due process 

and their legal rights. The judiciary interprets 

immigration laws to clarify their intent and 

application. This contributes to the establishment of 

legal precedents that immigration authorities, 

policymakers, and other stakeholders can use to 

enforce and regulate migration. The interpretation 

of the judiciary can influence the application of 

immigration policies and determine the rights and 

duties of migrants. 

The judicial system protects the human rights of 

migrants, including those in irregular situations. It 

ensures that migrants are treated fairly and that 

their rights, including the right to due process, non-

discrimination, and protection against torture and 

inhumane treatment, are respected. The judiciary 

can prevent arbitrary detention or deportation and 

provide redress for violations of human rights. The 

judiciary conducts judicial review in order to assess 

the legality and constitutionality of government 

actions pertaining to migration. This involves 

examining policies, administrative decisions, and 

practices that may have an impact on migration. 

Judicial review functions as a check on executive 

authority, ensuring that migration policies and 

actions adhere to the law and respect fundamental 

rights. They permit individuals and organisations to 

file public-interest litigation in order to address 

systemic problems associated with irregular 

migration. Such litigation can challenge the legality 

or constitutionality of laws or policies that affect 

migrants disproportionately or violate their rights. 

It sheds light on societal issues that lead to changes 

in law and policy and collaborates with 

immigration authorities, law enforcement agencies, 

and international organisations involved in 

migration management. This cooperation facilitates 

the exchange of information, the development of 

capacities, and the coordination of approaches to 

address irregular migration. 

 

3.15 Nigerian policies to address irregular 

migration and Global Governance 

The movement of people across international 

borders without fulfilling the immigration 

procedures of the destination country is known as 

irregular migration. As a result of irregular 

migration, both the country of origin and the 

country of destination may encounter serious 

social, economic, and political issues. The Nigerian 

government, in collaboration with Nigerian 

missions and embassies abroad, the Ministry of 

Foreign Affairs (MFA), the Nigeria Immigration 

Service (NIS), the National Drug Law Enforcement 

Agency (NDLEA), the National Agency for the 

Prohibition of Trafficking in Persons (NAPTIP), 

and other relevant ministries, departments, and 

agencies (MDA's), has put in place a number of 

policies and initiatives. To control migration and 

address the problems brought by irregular 

migration, the Nigerian government developed the 

National Migration Policy (NMP) in 2015. The 

goal of the strategy is to improve the rights of 

migrants and lessen their vulnerability while 

advancing Nigeria's socioeconomic development. 

The policy recognises the need to address the 

underlying factors that contribute to irregular 

migration, such as poverty, unemployment, and a 

lack of education. The 2015 Immigration Act 

creates a framework for controlling migration in 

Nigeria. The act outlaws’ irregular migration 

practices such as human trafficking and migrant 

smuggling. To assist Nigerian migrants, it installed 

migration desks in all of Nigeria's diplomatic 

missions abroad. 

Similarly, the Nigerian government introduced the 

Migration Information and Data Analysis System 
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(MIDAS) as a border management system in 2012. 

This boosts border security by deploying more 

border patrol agents, building border checkpoints, 

and putting biometric identification technologies in 

place. The system gathers, stores, and analyses data 

on travellers and offers real-time border crossing 

information. The technology has helped to detect 

unauthorised immigrants and stop their admission 

into the nation. 

Nigeria has negotiated a number of bilateral 

agreements with other countries, including signing 

a partnership agreement with the European Union 

in 2016 to promote legal migration pathways and 

prevent irregular migration in the country. To 

encourage lawful immigration and stop 

unauthorised immigration, the Nigerian 

government works in collaboration with the Italian 

government, the United Nations Agency on 

Migration, the International Organisation for 

Migration (IOM), and the International Centre for 

Migration Policy Development (ICMPD), Vienna, 

Austria. The Nigerian government has made 

investments to increase the ability of its law 

enforcement agencies, such as the Nigerian 

Immigration Service and the Nigeria Police Force, 

to successfully manage and improve border control 

in the nation through training and the distribution 

of equipment. 
The government has launched a variety of 

campaigns and increased public awareness 

activities to inform Nigerians about the risks of 

irregular migration. For instance, the "Not for Sale" 

campaign by the National Agency for the 

Prohibition of Trafficking in Persons (NAPTIP). 

The campaigns highlight the risks of unauthorised 

travel, human trafficking, and forced labour, which 

are usually associated with irregular migration. The 

“Diaspora”, a weekly programme showing 

activities and events on regular migration and 

celebration of Nigerians in Diaspora who are 

excelling in various endeavours and giving back in 

terms of their talents, skills, and resources. With 

constant information, would-be migrants can make 

informed decisions about their overseas travels. 

 

3.16   Conclusion 

Trafficking and smuggling play a significant role in 

irregular migration, particularly for those seeking 

to illegally enter a country or to flee persecution or 

destitution. It can exacerbate the perils and risks 

associated with irregular migration, such as 

exploitation, abuse, and human rights violations. 

The problem of irregular migration and its effects 

on Nigerian global governance are complex and 

varied problems that need for all-encompassing and 

cooperative solutions. For Nigeria and the rest of 

the world, irregular migration has important social, 

economic, and security ramifications. Nigeria, a 

key source, transit, and destination nation for 

unauthorised immigrants, faces many difficulties in 

efficiently regulating this situation. 

 

IV. Pattern of Irregular Migration-Nigeria 

and Regional dimensions and its 

implications for Global Governance 
 

4.1    Data on the issue of irregular migration in 

Nigeria from 2011-2021 

Analyzing data from the International Organization 

for Migration (IOM) in 2013 and NAPTIP in 2021, 

estimates that 10–15 per cent of the world’s 214 

million international migrants in 2010 were 

undocumented. Information about undocumented 

migrants or migrants in irregular situation is often 

difficult to obtain or quantify. Estimates vary 

greatly from one source to another. The 

International Organization for Migration (IOM) has 

estimated that 10–15 per cent of the world’s 214 

million international migrants in 2010 were 

undocumented (IOM, 2013).  The United Nations 

Development Programme (UNDP) has estimated 

that around one third of all migration flows in 

countries in less developed regions were 

undocumented (UNDP, 2009). Both the United 

Nations and the OECD include undocumented 

migrants in their estimation of migrant stocks, but 

the exact magnitude of migrants in irregular 

situation remains unknown. The United States of 

America is one of the few countries with relatively 

accurate estimates of undocumented migrants. 

Using a “residual methodology”, the number of 

undocumented migrants in the United States of 

America was estimated at 11.7 million in March 

2012 (Pew Research Center, 2013).  

Regarding the strategies to address irregular 

migration, NAPTIP has rescued over 17,000 

victims since inception. It has provided shelter and 

protected rights of migrants as well as their 

rehabilitation and reintegration into the society. In 

2021, NAPTIP arrested about 779 persons in 

connection with irregular migration. The chart 

below depicts the data; 
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Table 5. Source; NAPTIP, 2021 

 

In the analysis, the Agency received, 

sheltered and rehabilitated a total number of One 

Thousand, Four Hundred and Seventy (1,470) 

victims. (Two Hundred and Forty-Four were (244) 

Male and One Thousand Two Hundred and Sixty-

Six (1,266) Female). The case with the highest 

frequency is Child Abuse with a total number of 

Three Hundred and Thirteen (313) followed by 

Procurement for foreign travel which promotes 

prostitution with a total number of Two Hundred 

and Eighty-Eight (288) victims rescued. The table 

below depicts the details of rescued victims. 

 

 
Figure 4. Source; NAPTIP, 2021 
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4.1.1    Arrest of Traffickers 

In the quest to addressing human 

trafficking, the National Agency for the Prohibition 

of Trafficking in Persons, (NAPTIP) has arrested 

and prosecuted traffickers. 486 persons have been 

convicted for human trafficking since inception of 

the agency. In 2023 successfully nabbed and 

extradited to Italy, the most wanted human 

trafficker, Charity Omoruyi, also known as ‘Jeff 

Joy’.The successful operation was in collaboration 

with the support of the Department of State 

Services (DSS), the Federal Ministry of Justice 

(FMOJ), and the Italian authorities (NAPTIP, 

2023). Similarly, the agency alsoarrested six 

persons including a 25-year-old Abu Dhabi-based 

lady known as Rita Ani, for alleged trafficking of 

girls from Nigeria to the United Arab Emirates to 

engage in forced prostitution. She allegedly 

belongs to a network of Nigerian traffickers based 

in Abu Dhabi who engage Nigerian girls in 

international prostitution in UAE (NAPTIP). 

According to Josiah Emerole, NAPTIP’s 

spokesperson, the other suspects include Ngozi Ani 

(also known as Princess, 31, and Rita’s elder 

sister); Ozigi Abdulkarim, 32, from Kogi State; 

Princewill James, 34, from Bayelsa State; Benson 

Emmanuel, 32, from Rivers State; and Philip 

Joshua, 32, (also known as OJ) from Bayelsa 

State.The suspects were arrested by operatives of 

NAPTIP in two operations in Gwarimpa Abuja, 

and Ibadan, the Oyo State capital (NAPTIP,2021). 

The Edo zonal office of the National Agency for 

the Protection of Trafficking in Persons (NAPTIP) 

has disclosed the agency’s arrest of 28 traffickers 

and rescued 69 victims in Edo, Delta and Bayelsa 

States between January and July 2022.  

While speaking with journalists in Benin on the 

2022 World Day against Trafficking in Persons 

with the theme: “Use and Abuse of Technology”, 

celebrated globally on July 30. The Zonal 

commander Barr. Nduka Nwanene stated; 

“Between January and July 28, we arrested 28 

traffickers, rescued 69 victims and rehabilitated 15. 

We also recorded 110 reported cases of human 

trafficking in Edo, Delta and Bayelsa states under 

the zone”.He added, within the period, the agency 

had secured conviction of four persons while 57 

cases were ongoing in various courts”.  

Additionally, NAPTIP has secured the conviction 

of 599 human traffickers between 2004 and now. 

The Benin Zonal Commander, Nduka Nwawenne, 

gave the figure at a consultative workshop 

organised for judges and magistrates in Edo State 

by the Uromi Justice Development Peace and 

Caritas Initiative. The consultative workshop was 

on “the Operationalisation of the Victims of 

Trafficking Trust Fund in Edo State” (Adedipe, A 

.2023). Nwawenne noted NAPTIP’s first 

conviction was recorded in Edo State where the 

convict was sentenced to three years’ imprisonment 

in a judgment delivered on November 19, 2004 by 

the then Chief Judge of the state, Justice Constance 

Momoh. He added that the agency recorded 80 

convictions in 2022, making it the highest number 

of annual convictions in the country.He also 

disclosed that 27 convictions had so far been 

secured by the agency the same year. However, 

Nwawenne emphasized the need to strengthen 

victims’ protection by making the trafficking trust 

fund more operational to enhance the assistance 

and protection of victims of human trafficking in 

Edo State.He added, “I must say that 599 persons 

have been convicted in the country since we got the 

first conviction in 2004. 

Furthermore, NAPTIP, in collaboration with the 

Nigeria Police, has rescued nine victims of human 

trafficking in Kano. The zonal coordinator of 

NAPTIP in Kano, Abdullahi Babale, said this in an 

interview with the News Agency of Nigeria. Mr. 

Babale stated, 

“Two suspected human traffickers were arrested in 

connection to the case.He said the victims who 

were taken from the Southern part of the country 

and were rescued while heading to Libya, for 

labour exploitation” (NAN, 2022). 

 

4.1.2   Prosecution of traffickers 

Both sex trafficking and labour trafficking are now 

crimes under the 2015 amendments to the 

Trafficking in Persons Law Enforcement and 

Administration Act (TIPLEAA), which set 

minimum sentences of two years in prison and a 

fine of 250,000 naira ($649) for each. If the victim 

is a child, the minimum sentence for sex trafficking 

is now seven years in prison and a fine of 1 million 

naira ($2,600). In relation to sex trafficking, these 

penalties are meant to be sufficiently severe and 

proportional to those set forth for other serious 

crimes, such as kidnapping. Similar to this, the Edo 

State anti-trafficking law punished both sex 

trafficking and labour trafficking crimes with 

minimum sentences of five years in prison and one 

million naira ($2,600) in fines for each. If the 

victim was a child, the minimum sentence for sex 

trafficking increased to seven years in prison and 

one million naira ($2,600) in fines. In relation to 

sex trafficking, these penalties were severe enough 

and proportionate to those set down for other 

serious crimes, such as kidnapping. Multiple 

sources claim that during the reporting period, 
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federal and state officials looked into 409 

instances, prosecuted 49 defendants, and found 36 

traffickers guilty. Authorities said that they 

investigated 943 cases the previous year, 

prosecuted 64 suspects, and found 27 offenders 

guilty; these individuals received prison sentences 

ranging from two to ten years, and at least one 

trafficker who was found guilty was given the 

choice to pay a fee instead of going to jail. 

According to the NAPTIP report, 381 new 

investigations—243 involving sex trafficking and 

138 involving forced labour—were started, while 

452 were continued from earlier reporting periods. 

Forty suspects were the subject of 40 new 

prosecutions—36 for sex trafficking and four for 

forced labour—and 13 from earlier reporting 

periods. According to authorities, judges convicted 

36 perpetrators (14 sex trafficking, 2 forced labour, 

and 20 other forms of trafficking) under TIPLEAA 

anti-trafficking sections 13, 15, 16, 18, 21, 23, 24, 

and 27, sentencing 23 traffickers to average terms 

of imprisonment of three and a half years without 

the option of paying fines, sentencing 13 traffickers 

to terms of imprisonment or fines, and ordering two 

traffickers to pay restitution of 100,000 naira 

($260) and 300,000. 

The NPF report details the arrests of two traffickers 

and three suspected traffickers in 2020 who were 

abusing women in "baby factories," as well as the 

identification of other prospective victims in the 

states of Ogun and Katsina in December 2020 and 

March 2021, respectively. The term "baby 

factories" refers to criminal operations that 

frequently pass for orphanages, maternity homes, 

or religious institutions in Nigeria. Here, human 

traffickers hold women against their will, rape 

them, and force them to carry and deliver a child 

(NPF, 2021). 

Since its founding in 2018, the Edo State Task 

Force Against Human Trafficking (ETAHT) has 

investigated 17 cases (13 involving forced labour 

and 4 involving sex trafficking) and brought nine 

suspects to justice. While no traffickers have been 

found guilty, officers report that five offenders 

were ordered by Edo State courts to make 

restitution to victims during the reporting period. 

ETAHT officers report that they are looking into 

one government figure for possible involvement in 

trafficking, but they did not disclose any further 

details. 

Corruption has reportedly compromised all tiers of 

government, including the judiciary, security 

forces, and law enforcement, which has reduced 

accountability for crimes involving human 

trafficking. This has been noted in relation to 

arrests, investigations, and prosecutions. According 

to reports, sex trafficking took place in IDP 

settlements and government-run prison centres. 

Additionally, NAPTIP has looked into claims of 

human trafficking in IDP camps all around the 

nation. Although at the time of the investigation, no 

numbers were offered, 

The government has not acknowledged prosecuting 

or convicting any suspects owing to human 

trafficking through illegal migration processes, 

despite years of numerous complaints. 

The Nigerian Immigration Service, the National 

Police Force, and the judiciary all have 

responsibilities for supporting the nation's criminal 

justice response to human trafficking. NAPTIP, 

which is under the Ministry of Humanitarian 

Affairs and Disaster Management, has continued to 

lead federal government efforts to combat 

trafficking. NAPTIP lacked the funding to carry 

out proactive anti-trafficking operations over most 

of the nation, and the organisation's employees 

continued to be based in state capitals, making it 

difficult to identify and look into cases of 

trafficking in a lot of remote locations. 

According to reports, in the past, prosecution 

efforts have been hampered by a lack of 

coordination between NAPTIP and other 

government agencies; when their missions 

overlapped, NAPTIP and other law enforcement 

organisations failed to work together. Additionally, 

analysts claim that the absence of a centralised 

database connecting relevant law enforcement 

authorities continues to hinder efficient 

cooperation. The media reports that between 

January and March 2021, NAPTIP officers worked 

with the Nigeria Police Force and the Nigeria 

Immigration Service to identify 80 victims of child 

trafficking. However, according to officials, despite 

the fact that investigations into these instances were 

still ongoing as of June 2023, no human traffickers 

had been brought to justice as a consequence of 

these operations. 

 

4.1.3Protection 
Despite the fact that many victims do not receive 

adequate care, the Nigerian government boosted its 

attempts to identify victims between 2020 and 

2023. In cooperation with NAPTIP, NPF, and 

ETAHT, the government has reportedly identified 

about 499 victims and 812 potential victims. While 

ETAHT found 195 victims, NAPTIP found 181 

victims and 636 potential victims of forced labour. 

434 victims—including 321 potential victims—

have been identified by NAPTIP, including 135 

victims of forced labour and 299 victims of sex 
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trafficking. Through its shelters, NAPTIP has 

offered first-line care to all 434 victims and 321 

potential victims. This care may have included 

referrals to public facilities for medical attention, 

shelter, legal aid, psychological therapies, 

vocational training, or educational support. 1,009 

victims at NAPTIP shelters receive direct 

assistance from NAPTIP, while 71 victims were 

sent to shelters run by non-governmental 

organisations (NGOs). During law enforcement 

actions in 2020, 20 possible victims were identified 

by the NPF report. In 2021, the police in the 

northern state of Katsina seized 11 potential 

victims (nine ladies and two males) from a suspect 

who was reportedly planning to convey the victims 

to Libya for further travel to Europe. 

 

4.1.4   Prevention 

Recognising the severity of the crime, which 

cannot be addressed in isolation, is the first step in 

combating human trafficking. This involves 

addressing the socioeconomic issues that fuel the 

industry's growth. The government stepped up its 

efforts to combat trafficking. Even while 

representatives from the ministries of defence, 

justice, foreign affairs, labour and productivity, and 

women's affairs and social development supported 

the country's response to human trafficking, 

NAPTIP has continued to spearhead federal efforts 

to combat the crime. The efficiency of the nation's 

anti-trafficking response was previously impeded 

by ineffective cooperation between ministries and 

among federal and state agencies; however, 

coordination has improved during the time period 

covered by this report. Ad hoc meetings of the 

inter-ministerial group on trafficking aided in the 

creation of national trafficking policies. To create 

the country's new 2021–2025 national action plan, 

NAPTIP gathered federal and state representatives, 

as well as representatives from international 

organisations, civil society, and partner 

governments, in November. The idea was not, 

however, implemented by the government as of 

March 2021. Data collection, distribution, and 

research were hampered by inadequate information 

management technology; many offices still used 

paper-based case management systems. 

Over the course of 2020, NAPTIP reported holding 

more than 40 sensitization events via radio, 

television, and other platforms in collaboration 

with partner governments, international 

organisations, and non-governmental organisations 

(NGOs). Officials postponed or cancelled a number 

of in-person events in accordance with protocol 

intended to slow the pandemic's spread. NAPTIP 

has kept up its direct outreach to schools and 

integration of anti-trafficking modules into the 

basic curriculum of schools throughout the 

research. Additionally, in March 2021, NAPTIP 

worked with an international organisation to launch 

the "Blue Bus" campaign in Abuja with the 

financial assistance of a donor; officials did not 

disclose the campaign's audience size. The goal of 

the campaign was to raise awareness of the risks of 

exploitation associated with irregular migration. In 

order to raise awareness of the problem of human 

trafficking in Edo State, the ETAHT sponsored a 

press conference in August, two road walks in July, 

and one road walk in December.  

In addition, the government has helped to establish 

anti-trafficking task forces in the states of Edo, 

Delta, Ondo, Ekiti, and Borno. In 2020, NAPTIP 

collaborated with state governments to set up nine 

new task forces in the states of Rivers, Cross 

Rivers, Akwa Ibom, Ogun, Oyo, Enugu, Anambra, 

and Ekiti, and it revived the Lagos task force. In 

cooperation with international organisations, 

NAPTIP trained task force members on victim-

centred strategies for stopping human trafficking. 

2,996 children were reportedly removed from 

potentially child trafficking situations as a result of 

9,877 inspections, according to the Ministry of 

Labour and Employment (MLE), and 1,067 of 

those children were referred to social services. The 

headquarters in Abuja and each of the nine 

NAPTIP zonal commands ran 24-hour hotlines for 

victims of human trafficking. People who could 

speak both English and the regional languages 

worked the hotlines. Through the media, leaflets, 

and international institutions, NAPTIP promoted 

the hotlines. According to NAPTIP, the hotline 

received almost 12,000 calls throughout the 

process, which led to the identification of 145 

victims and the opening of 36 investigations into 

alleged traffickers. 

 

4.2    Data on the extent of the issue of global 

governance between 2011-2021 in Nigeria 

The quantity and quality of data on Migration from 

and into Nigeria are patchy. Estimates of Migration 

flows based on information provided by border 

control posts are generally inadequate. Border 

regulations can be circumvented, and Nigeria's 

extensive and porous land borders make effective 

policing against clandestine cross-border Migration 

difficult. Nigeria does not regularly publish data 

collected by immigration officials at seaports, 

airports, and border posts. Nigeria is a country of 

origin, transit, and destination for diverse internal 

and international migratory configurations: 
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seasonal labor migration, undocumented or 

irregular Migration, internal displacements, human 

trafficking, female Migration, and Migration of 

skilled professionals and students. However, there 

is a prevalent lack of data on both stock and flow of 

migrants within and outside the country. 

From the onset of the 21
st
 century, migration 

became globalised. Below is a detailed map of the 

migratory trends in different parts of the world.  

 

WORLD MIGRATION TRENDS 2013 

 
Figures 4. Source: United Nations Population Division, Trends International Migrant Stock: (2013). 

 

With 3.5% of the world's population, and 

several people that have tripled in the last four 

decades, almost all regions of the world are 

concerned, whether by departure, transit, or arrival, 

whereas three decades ago, only a few areas in the 

world were affected. The globalization of 

movement is characterized by the present arrival of 

foreigners in countries to which they had no 

previous links. Whether in the form of a 

"sprinkling" of diverse nationalities, such as 

Indians and Chinese, around the world. Or by the 

construction of quasi-diasporas, such as Moroccans 

and Turks in Europe or the Italians around the 

globe. It is all credited to robust transnational 

networks, followed by the perpetuation of the 

ancient "migratory couples" of postcolonial 

migrations (Indians, Pakistanis in the United 

Kingdom, and Algerians in France) or former 

"guest workers" (Gastarbeiter) (Mexicans in the 

United States, Turks in Germany). 

 

4.3    Category/Patterns of Irregular Migrants in 

Nigeria 

Irregular migration poses multiple challenges to 

countries of origin, transit and destination, as well 

as to migrants themselves. Migrants in irregular 

situation are particularly vulnerable to 

discrimination, exploitation and abuse. These 

migrants are of different categories: 

• Some are illegal migrants 

• They are travelling on their own – 

organised their trip, pay their transport fees.  

• They know their status 

• Sometimes known as economic migrants 
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• They could equally be refugees running away from conflict. 

 

 
Figure 5. Source: NAPTIP,2010 

 
4.4    Institutions on Migration existing in 

Nigeria 

Globally, the United Nations plays a vital role in 

addressing irregular migration by facilitating 

international cooperation, advocating for the rights 

of migrants, supporting the development of legal 

frameworks, providing humanitarian aid, and 

promoting sustainable and well-managed migration 

policies. There are several international 

agreements, treaties, and subsidiaries of the United 

Nations for managing international migration. 

a) The International Convention on the 

Protection of the Rights of All Migrant Workers 

and Members of Their Families: Adopted by the 

United Nations in 1990, this convention outlines 

the rights and protections that migrant workers and 

their families should receive.It includes provisions 

for preventing irregular migration and protecting 

the human rights of migrants. The International 

Convention on the Protection of the Rights of All 

Migrant Workers and Members of Their Families is 

a treaty of the United Nations that addresses the 

rights and protection of migrant workers and their 

families. This convention can be traced back to a 

developing awareness of the need for international 

standards to protect the rights of migrant workers. 

In the 1970s, when many countries experienced 

substantial labour migration, discussions regarding 

the rights of migrant workers acquired momentum. 

Frequently, migrant labourers were subject to 

exploitation, discrimination, and inadequate 

protection of their human rights. In 1980, the 

United Nations General Assembly established the 

Working Group on the Rights of Migrant Workers 

and Their Families in response to these concerns. 

The Working Group was tasked with examining the 

situation of migrant labourers and their families 

and proposing measures to protect their rights. The 

group's efforts resulted in the formulation of the 

Convention, which was the result of several years 

of negotiations between member states and other 

interested parties. Complex consultations and 

lengthy deliberations were required to ensure that 

the Convention addressed the vast array of issues 

pertaining to the rights of migrant labourers. The 

Convention was founded on the principles of non-

discrimination, equality, and respect for the dignity 

and human rights of all migrant labourers and their 

families. 

The United Nations General Assembly adopted the 

International Convention on the Protection of the 

Rights of All Migrant Workers and Members of 

Their Families on December 18, 1990, following 

several rounds of negotiations. The Convention 

entered into force on July 1, 2003, after the 

required number of member states ratified it. The 

Convention establishes a comprehensive 

framework for the protection of migrant employees' 
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and their families' rights. It includes labour rights, 

social security, access to justice, family 

reunification, and the prevention of exploitation 

and trafficking, among other aspects. The 

Convention also stresses the importance of 

cooperation between countries of origin, transit, 

and destination in order to guarantee the effective 

implementation of its provisions. Notably, while 

some countries have ratified the Convention, its 

universal recognition and implementation are still 

limited. As of the date of this study, 55 countries 

had ratified the Convention, making its provisions 

legally binding in those states. The Convention has 

not yet been ratified by or acceded to by a number 

of states, particularly those with the largest 

populations of migrants. 

b) United Nations Global Compact for 

Safe, Orderly, and Regular Migration: The 

United Nations Global Compact for Safe, Orderly, 

and Regular Migration (UN GCM) originated from 

a succession of international dialogues and 

negotiations aimed at addressing the challenges and 

opportunities posed by migration. The process that 

led to the adoption of the UN GCM commenced in 

2016 and culminated in December 2018. The UN 

GCM can be traced back to the September 2016 

adoption of the New York Declaration for 

Refugees and Migrants by the United Nations 

General Assembly. The New York Declaration 

acknowledged the growing significance of 

migration on a global scale and called for the 

development of a comprehensive framework to 

strengthen international cooperation on migration. 

Following the adoption of the New York 

Declaration, UN member states, civil society 

organisations, and other stakeholders engaged in 

extensive consultations and negotiations. The 

United Nations directed the process in close 

collaboration with a number of organisations, 

including the International Organisation for 

Migration (IOM). The negotiation process 

consisted of multiple rounds of discussions and 

consultations, including regional and thematic 

meetings, during which member states and 

stakeholders provided input and expressed their 

perspectives on various aspects of migration. The 

objective of the process was to develop a global 

framework that would facilitate safe, orderly, and 

regular migration while addressing obstacles and 

preserving migrants' rights. The United Nations 

General Assembly officially adopted the Global 

Compact for Safe, Orderly, and Regular Migration 

on December 19, 2018. The UN Global Compact 

on Migration is a non-binding agreement that 

establishes a variety of principles, objectives, and 

commitments to govern international migration. 

The UN Global Compact on Migration focuses on 

enhancing state cooperation, promoting the human 

rights and welfare of migrants, and addressing the 

fundamental causes of migration. It acknowledges 

the complexity of migration and stresses the need 

for a comprehensive and coordinated approach 

involving governments, civil society, and the 

private sector. 

c) United Nations High Commissioner for 

Refugees (UNHCR): The United Nations High 

Commissioner for Refugees (UNHCR) is a global 

organisation established to protect and assist 

refugees. Its origins can be traced to the period 

following World War II. As the devastating effects 

of World War II became apparent in 1945, the 

United Nations (UN) was established to maintain 

international peace and security and foster 

international cooperation. The United Nations 

Charter, which established the organisation, 

included an obligation to address the requirements 

of refugees. In December 1946, the United Nations 

established the International Refugee Organisation 

(IRO) in response to the refugee crisis. The IRO 

was responsible for providing aid and seeking long-

term solutions for the millions of displaced people 

caused by the war. As the IRO's mandate was 

limited to post-war refugees, a more enduring and 

comprehensive institution was required to deal with 

ongoing and future refugee situations. On 

December 14, 1950, the United Nations General 

Assembly adopted the Statute of the Office of the 

United Nations High Commissioner for Refugees. 

On January 1, 1951, the UNHCR was formally 

established with the mission of providing 

international protection and assistance to refugees, 

as well as pursuing long-term solutions to their 

plight. The agency's primary responsibilities 

include promoting international cooperation on 

refugee issues and coordinating efforts to resolve 

the root causes of displacement. Since its inception, 

the UNHCR has been at the forefront of responding 

to a variety of refugee crises, including wars, 

natural disasters, and other situations that force 

people to abandon their homes. It collaborates 

closely with governments, other UN agencies, non-

governmental organisations (NGOs), and other 

partners to provide refugees with emergency aid, 

shelter, healthcare, education, and legal protection, 

as well as to advocate for their rights and find 

permanent solutions to their displacement. 

d) United Nations Office on Drugs and 

Crime (UNODC): In 1997, the United Nations 

International Drug Control Programme (UNDCP) 
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and the Crime Prevention and Criminal Justice 

Division of the United Nations Centre for Social 

Development and Humanitarian Affairs merged to 

form the United Nations Office on Drugs and 

Crime (UNODC). The UNDCP was created in 

1991 to consolidate and coordinate the efforts of 

the United Nations to combat drug trafficking and 

abuse. It intended to strengthen international 

cooperation, provide member states with technical 

assistance, and promote demand reduction and 

prevention programmes. The Crime Prevention and 

Criminal Justice Division, on the other hand, was 

responsible for addressing various aspects of crime 

prevention and criminal justice, such as the 

creation of policies, legislative frameworks, and 

capacity-building initiatives. 

Recognising the interdependence of drug control 

and crime prevention, it was decided to combine 

these two organisations into the UNODC. The new 

office's mandate was expanded to include a broader 

range of drug, organised crime, corruption, and 

terrorism-related issues. The UNODC plays a vital 

role in assisting member states in implementing 

international drug control treaties, supporting 

initiatives to prevent and combat transnational 

organised crime, promoting crime prevention and 

criminal justice reform, and providing technical 

assistance to strengthen countries' capacities to 

address these challenges. In response to drug-

related crimes, the office collaborates closely with 

governments, international organisations, civil 

society, and other stakeholders to develop 

evidence-based policies, conduct research, collect 

data, and deliver training programmes to promote 

global peace, security, and sustainable 

development. UNODC works with countries 

worldwide, including Nigeria, to combat illicit drug 

trafficking and transnational organized crime. It 

plays a significant role in addressing irregular 

migration linked to smuggling and human 

trafficking. 

 

4.5    Irregular Migrants routes in Nigeria 

Every year, millions of people regularly cross 

Nigeria’s borders; Nigerians travel overseas while 

foreign nationals move in for job, education, or 

family reunification. However, some percentage of 

Nigerian migrants engage migrant smugglers to aid 

their migratory movement due to the lack of 

options for regular migratory voyages (UNODC 

Observatory, 2020). 

According to the United Nations Office for Drugs 

and Crime, Nigerians from all around the nation 

congregate at Kano, Kaduna, or Sokoto in the 

North West region of the country before beginning 

an overland migration journey north. These towns 

serve as organising centres for subsequent voyages, 

whether they are irregular and independent, 

irregular and assisted, irregular and independent, or 

smuggled by criminals. From there, Nigerians enter 

the Niger Republic through the states of Katsina, 

Jigawa, or Sokoto, all of which are in the North 

West region. 

Although it is much less frequently utilised than the 

route through Niger Republic for smuggling, the 

other primary overland route for Nigerians 

travelling to North Africa and Europe passes 

through the neighbouring Benin Republic. People 

enter Benin by crossing the border in Seme, Lagos 

State, in southwest Nigeria. in the advice of his 

smuggler, "a specialist on the Cotonou [capital of 

Benin] route, which he used to connect us to Sabha, 

Libya," a Nigerian man who was interrogated in 

Lagos in 2019 chose this route. Nigerians are 

transported illegally from Benin through Burkina 

Faso to Mali or Niger, where they continue their 

journey to Algeria or Libya. 

Fewer Nigerians were reported using the Western 

Mediterranean and Northwest African (Atlantic) 

routes to Spain in recent years, while the number of 

Nigerians transported through Mali, Mauritania, 

and Algeria to Morocco is significantly lower 

(UNODC, 2020). Field research from the UNODC 

Observatory on Smuggling of Migrants depicts the 

details below: 

 

 
Table 6.  Source: UNODC Observatory on Smuggling of Migrants (2020) 
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In 2021, the UNODC Observatory on Smuggling of Migrants calculated number of Nigerians on the move in 

Burkina Faso (62), Libya (299), Mali (72), Niger (250) and Tunisia (63), in partnership with the Mixed 

Migration Centre. 

 

Routes showing Nigerian Migrants from Place of Departure to Place of Interview by UNODC, including 

transit point 

 
Figure 6. Source: UNODC Observatory on Smuggling of Migrants (2021) 

 

4.5.1   By Land and Sea to Central and Southern 

Africa  

Despite rules for visa-free travel between Nigeria 

and Cameroon, some Nigerians are transported to 

Cameroon, either by land from Cross River State or 

by sea from Akwa Ibom State, in South East 

Nigeria. In other instances, smugglers work in 

concert with security personnel and ferry operators 

to transfer Nigerians to Cameroon or through 

Cameroon to Gabon and then on to other locations 

in Central and Southern Africa. 

4.5.2    By Sea to Europe 

In 2017, 18,260 Nigerians entered Europe illegally, 

making up the largest nationality-based group. 

However, Nigerians have not appeared in the top 

ten every year afterwards. The number of Nigerians 

entering Europe erratically decreased even more in 

the years 2020–2021. The four largest categories of 

the 146,480 migrants who entered Europe illegally 

by land and sea in 2021 were North Africans 

(Tunisians, Moroccans, Algerians, and Egyptians), 

followed by Bangladeshis. Just 2,348 Nigerians 

attempted to enter Europe illegally by land or sea in 

2021. 

Prior to 2021, the Central Mediterranean Route 

from Libya or Tunisia to Italy was the one that 

Nigerians took the most often (99% of the 78,141 

persons who arrived in Europe illegally by land or 

boat used the Central Mediterranean). 3,151 

Nigerians entered Europe illegally between 2018 

and 2020 via land and sea, of which 65% used the 

Central Mediterranean Route, 29% the Eastern 

Mediterranean, and 6% the Western Mediterranean. 

But in 2021, 62% of Nigerians who entered the 

country illegally came via land from Turkey to 

Bulgaria and Greece, and 36% came via sea from 

the Central Mediterranean. According to surveys of 

migrants and refugees in Libya, the majority of 

them employ "travel facilitators," with Nigerians 

relying more on them than other migrants and 

refugees. 
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Figure 7.  Source: UNODC Observatory elaboration on the basis of FRONTEX data (2021) 

 

The decrease in Nigerian arrivals along these routes 

does not necessarily indicate a fall in demand for 

travel arrangements made by smugglers. By the 

end of 2020, there were about 38,000 Nigerians 

living in Libya, with few alternatives for 

emigrating because of tighter border controls along 

the Central Mediterranean Route.18 However, 

many of these Nigerians may not be in transit and 

instead have flown to Libya in search of 

employment (UNODC Observatory,2020). 

4.5.3    By Air to Europe 

In 2019, a rising number of Nigerians flying into 

European airports using fake travel credentials was 

noted by the European Border and Coast Guard 

Agency (Frontex) and the European Union Law 

Enforcement Agency (Europol). Frontex highlights 

the use of airports in Casablanca, Morocco, and 

Istanbul, Turkey, as brief stops en-route to airports 

in Europe. However, there is barely any data 

available regarding air smuggling. Additionally, the 

background of regular and irregular, smuggler-

facilitated migration to the Middle East shows a 

mixture of licit and criminal individuals and 

actions. Registered travel agencies are involved in 

obtaining visas and mediating jobs, which may or 

may not lead to labour or sexual exploitation in the 

Gulf Cooperation Council (GCC) States, Lebanon, 

and Jordan, particularly for Nigerians from 

Northern states. These agents work with 

organisations in the countries of destination, some 

of which cover the cost of flights and other forms 

of transportation. 

Smugglers may submit applications for certain 

work visas and permits for the GCC nations, 

Lebanon, and Jordan using bogus justifications. 

Other Nigerians travel there on a temporary visa 

and stay and work there without proper 

documentation, which in some situations 

constitutes the crime of encouraging an 

unauthorised stay. Under the kafala system, which 

governs the issuance of work permits, irregular 

immigration status results from a visa expiring, 

violating a visa's terms, or leaving the designated 

employer. Under this system, a worker is bound to 

a specific employer, which causes irregularity if 

they leave that employment. Amid reports of 

violent clashes involving the Nigerian cult groups 

Supreme Eiye Confraternity, Black Axe, and Aro 

Mate (Barggas) in Sharjah, United Arab Emirates 

(UAE) stopped issuing work visas to Nigerians, 

according to Nigerian press reports from mid-2021. 

This decision was reportedly made as a result of 

COVID-19-related restrictions. Smuggling of 

migrants and related crimes (document fraud and 

permitting irregular stay) may have been more 

prevalent during these months. The prohibition was 

removed in September 2021. 

Although many politicians, the international and 

national media often portray these international 

migrants as casualties of ruthless and unscrupulous 

organized criminal networks, the majority migrate 

voluntarily. Nevertheless, generally, international 

migrants pay for one segment of an arduous 

journey, which routinely entails crossing a border 

at sometimes. With a few restrictions, Nigerians' 

requests for foreign protection can be utilised as a 

stand-in for air smuggling. Some Nigerians who 

seek refuge utilise smugglers to enter the nation 

where the request is made. Asylum processes may 

be a tactic used by migrant traffickers, according to 

Europol, who also suggest that refugees and 

migrants petition for asylum in Europe. Evidence 
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of a comparable modus operandi can also be found 

in court cases from Canadian and US 

jurisdictions.In recent years, Nigerians have 

submitted more applications to reside in Canada, 

the United States, the Middle East, and Australia, 

while fewer applications to reside in the EU have 

been submitted (see graph below).25 Despite 

travelling by land or air, a limited number of 

Nigerians have also requested refuge in North 

African nations, with totals for the years 2018 to 

mid-2020 totaling 629 in Morocco, 307 in Algeria, 

and 54 in Tunisia. Below is the data for asylum 

applications; 

 

 
Table 7.  Source; UNODC Elaboration of UNHCR Refugee Statistics (2020) 

 

4.6   Age distribution of Migrants victims in 

Nigeria 

A total number of One Thousand, Four 

Hundred and Seventy (1,470) victims rescued, out 

of which Two Hundred and Eight Six (286) victims 

were between 0-11 years old, while those within 

12-17 years’ age range were Four Hundred and 

Eighty-Two (482). Victims within the age range of 

18 years & above were Sixty-One (61). Details are 

shown in the table below; 

 

Victims age range Male Female Total Percentage(%) 

0-11 years 103 183 286 19.5 

12-17 years 80 402 482 32.8 

18 & Above 61 641 702 47.8 

Total 244 1226 1470 100.0 

Table 8. Source; NAPTIP, 2021. 

 

V. Empirical Examination of Irregular 

Migration in Nigeria and Global 

Governance 
5.1 Introduction 

This chapter presents the evidence of irregular 

migration and global governance and the 

implications for Nigeria.  These are evidences 

gathered during the Focus group discussion, 

research-based conference, personal observation 

and in-depth- interviews carried out with 

participants on the field. These responses are 

discussed below: 

5.2 Perception, Awareness and Causes of 

Irregular Migration and Global Governance 

Nigerians who constituted the discussion groups 

were asked several questions to ascertain their 

perception, awareness and causes of the notion of 

irregular migration and global governance. Most 

participants said they understood the meaning of 

irregular migration, and the risks involved in 

violating global governance, but they are willing to 

take a chance on irregular migration. Several of 

them knew some people who had irregularly 

migrated by engaging unauthorised agents and 

travelling to Europe by sea and road. Many of the 
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Nigerians exhibited a positive view and disposition 

towards irregular migration, claiming that they use 

any means to migrate. They indicated a consensus 

that migrants do far better and have access to 

quality living within a short time than those who 

stay back in Nigeria. Also, observation of the 

responses of all the respondents to this question 

revealed the motivating factors innate in the 

Nigerian and global governance systems. As 

Nigerians who are not sure of what the future holds 

for them in Nigeria, they all proceeded with the 

option of leaving the country for a better socio-

economic condition overseas. The pursuit of 

happiness was the central stimulant for all the 

respondents. At the time of the focus group 

discussions, all of them were dissatisfied with their 

current circumstances, politically, socio-

economically, academically, and security-wise. 

Against this backdrop, they feel their prospects of 

prospering in Nigeria are dim. 

 As Lanre, a 37-year-old Nigeria from Edo State 

asserted:  

“Irregular migration is leaving the Nigeria without 

the right travel papers. The causes are 

unemployment and poverty. At my age, 37 years, I 

cannot take care of myself and family. My wife put 

to bed via Caesarean operation, and the bill was 

#300,000. However, I could not afford the bill. My 

friend who left the country by irregular means to 

the UK and is now a ticket attendant is the person 

that rescued me. Is that the country you want me to 

stay in? I will leave if I see any slight opportunity 

weather lawful or unlawful.” 

Martins, a 30-year-old, reported that the quest for a 

good job and a better life is driving irregular 

migration. He noted: 

“It means leaving the country without proper 

emigration documents. As for me, lack of job 

opportunities and insecurity are causes of irregular 

migration. I am a graduate; my minimum wage is 

still #18000 per month. How can that amount of 

money take care of me to the next month? How can 

I afford high visa fees of #168,000 to travel 

legally? So I have to use other means to leave 

Nigeria”.  

The positive reception towards irregular migration 

expressed by most of the Nigerians in the study 

hinged on their confidence that greener pastures 

abound overseas. For them, success is also based 

on their ability to travel abroad. Thus, most 

Nigerians do not see irregular migration as 

dangerous or an offence but as a way to better their 

lot (or, as one of the respondents put it, "Japa," 

meaning to run swiftly out of a dangerous 

situation). Most respondents believe that those who 

travel overseas tend to fare better upon return. 

Therefore, the justification for travelling via 

irregular means predominates since they cannot 

afford the traditional way. 

Reflecting this view, Akhigbe, a 27-year-old 

Nigeria from Lagos focus group discussion, 

asserted: 

“Irregular migration is escaping the country by 

paying smugglers to take you out. To me, it is not 

an offense, and I know it is between life and death. 

Nevertheless, I can use any means, whether regular 

or irregular, to “Japa” because I know I will make 

money there; it is not bad at all; something must 

kill somebody”. 

Jimmy, a 30-year-old Nigerian from Lagos state, 

observed: 

“Irregular migration is risky, but it is not a crime. 

If you survive the journey, there is no regret. I left 

Nigeria and lived between the borders of Singapore 

and Malaysia for six years, and I was doing better 

there. I meet a European lady, and we have a son. I 

was deported, but I am looking for any means to go 

back to Europe and reunite with my family, 

because, visa applications often request for a lot of 

paperwork, like evidence of funds, hotel 

reservations, travel schedules, invitation letters, and 

more. It can take a lot of time and effort to gather 

and check all the required documentation.” 

Adesuwa, a 23- year-old Nigerian from Benin City, 

noted: 

 “After going to school under hardship, you will 

not find a job after graduation. Meanwhile, my 

mates overseas have good jobs and are driving cars. 

It is risky, and I blame irregular migration on 

global governance. I can not go throughvisa 

application process since I can’t meet the many 

requirements of plenty paperwork, and it can be 

time-consuming and difficult.  

Odus, a 25-year-old Nigerian, was concerned about 

the irregular migration and global governance. He 

attributed it to the failure of the Nigerian education 

system to offer better opportunities after 

graduation. 

 He stated:  

"Education has failed in the last 20 years. For 

instance, as we discuss here, the students at the 

University of Benin protested due to an increment 

in tuition fees and a late payment of #20,000. The 

campus has been shut down indefinitely. Most 

Nigerians are leaving in the name of study abroad 

programmes. If they cannot pay tuition fees here, 

how can they pay fees abroad? Let alone afford 

immigration fees and paper work, so they have to 

use unpopular methods.  
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Prof. Usman Mohammed, interviewed on 

December 7, 2021 observed: 

“Irregular migration is the movement of people 

across international borders against the laws or 

regulations of the destination country. Some people 

call it illegal migration. That is exiting the country 

without official documents. The causes are lack of 

job opportunities, poverty, expensive and limited 

visa application centres.  Nigeria in particular has a 

small number of centres for applying for visas. This 

usually result in overcrowding and makes it 

difficult to get appointments to submit applications. 

It is visible for government to see”.  

Olu, a 28-year-old Nigerian who is open to 

irregular migration, said he would take the risky 

route to migrate. He cannot live in a deceptive 

country and poor governance.  

He stated: 

“I will leave through any means without looking 

back. This country is full of corrupt leaders, and it 

is killing all of us. For instance, the Governor of 

my state forced us to take the Covid-19 vaccine, 

but when it was the Covid-19 palliatives, we could 

not find the palliatives, and he could not force us or 

ensure everybody got. Some people died because 

of palliatives. Is that the country you want me to be 

proud of”. 

The qualitative data analysis reveals the significant 

impact of ignorance and lack of awareness 

regarding processes of exit and entry from origin 

and destination countries. The respondents’ 

perception of the causes of their problems in 

Nigeria and assessment of global governance 

effectiveness and their expectations of immigration 

destinations and the means of getting there are 

mostly hinged on ill-advised fantasies.  

Apart from the individual’s knowledge or 

awareness of irregular migration, the 

ineffectiveness of global frameworks led to an 

understanding of the factors exacerbating irregular 

migration. Thus, participants were also asked what 

role global governance has played in irregular 

migration in Nigeria and how these problems are 

being addressed internationally. 

Akoko, a 29-year-old- Nigerian, responded that 

some external influence causes irregular migration. 

He opined. 

"Global frameworks has played no significant role 

in curbing irregular migration. I think Nigeria 

problem is caused by their colonialist who has 

failed to support but only exploits Nigeria through 

strict global frameworks, thereby leaving Nigeria 

with unskilled population, which leads to under 

development of the country." 

Simon, a 30-year-old Nigerian, believes that he will 

not blame anybody that embarks on irregular 

migration. In his words; 

"I don’t blame global frameworks and I don’t 

expect them to fix the problem. But I blame the 

Nigerian government. If your house is good, you 

will not leave it. Our founding father, Jeremiah 

Obafemi Awolowo, stated that "to free the society, 

educate the people." If the government had 

impacted the all Nigerians through education, 

infrastructural development, orientation, and 

deliberate efforts to improve the lives of its 

citizenry, irregular migration would have stopped." 

He added. 

"The implication is glaring; Nigeria is experiencing 

brain drain on daily basis. No country takes us 

seriously. The exodus is high because there are No 

infrastructures. For instance, over 100,000 

Nigerians across the nation are a municipal 

government. They all provide their electricity, not 

the government. Imagine what 24-hour electricity 

can do for all of them; if the government provided 

energy, the money we use for generators and other 

forms of energy would have been our profit. For 

businesses to thrive, it needs energy, and it is not 

rocket science to make energy available to 

Nigerians. Ghana is doing better because it has 

provided electricity and the conducive environment 

for businesses to thrive. Nigeria does not need 

global governance to solve it simple domestic 

issues”. 

Shaba, a 34-year-old Nigerian, decried strict global 

governance as causes to irregular migration. He 

argued.  

“The western countries will not stop demanding for 

labour force through various incentives, because 

they need it to keep their countries productive and 

with high GDP. Since they also provide the basic 

necessities, people will continue to migrate by 

whatever means. This has security implications. In 

Nigeria, the government is not interested, even 

though the 1999 Nigerian constitution states that 

welfare of the citizenry shall be the primary 

concern of the government of the day. 

Nevertheless, all these are far-fetched. The 

government does not protect their citizens abroad. 

Nigerians are treated with disrespect at 

immigration check points. I travelled to Italy and 

was dehumanized and deported.” 

He added. 

"As a researcher, take our pains and concerns to the 

government. Tell them that they are the sole cause 

of irregular migration in Nigeria, because 

everybody wants to better his life. If I see an 

opportunity again, I will leave. See my three 
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friends have gone irregularly to Italy, Spain, 

Canada successfully and come back, I also want to 

do the same thing". 

Furthermore, the researcher convened a research-

based conference on irregular migration and global 

governance at the Nile University, Abuja, on 

December, 2021. There were about 300 participants 

in attendance, and these included heads of several 

migration agencies and youths in Nigeria. Most of 

the Nigerians had this to say; strict global 

governance, and the quest for better living 

conditions are the reasons for irregular migration. 

Bulus, a 26-year-old student from the international 

relations department, Baze University, Abuja, 

noted. 

“Inconsistent visa processing timelines are a huge 

challenge. The length of time it takes to process a 

visa application in Nigeria might be unpredictable 

and differ greatly. Inconvenient delays may occur 

for applicants, especially if they have time-

sensitive travel commitments. For this reason, they 

would rather resort to illegal ways. The 

international community is not doing much to 

tackle the menace because they need money to 

service their consular offices and also keep their 

citizens employed overseas.” 

Also: 

Jemima, a 24-year-old female student from the 

international relations department, Baze University, 

Abuja, stated.  

"The visa fees are too high. Depending on the type 

and length of the visa being applied for, visa fees 

might be rather high. The expense of acquiring a 

visa may be exorbitant for certain people, 

particularly those with limited financial resources". 

She added: 

At the moment, this challenge is not being 

addressed internationally because most foreign 

governments make huge profit from visa fees. 

 
5.3    Impact of Irregular Migration on Global 

Governance  

Analyzing reports from IOM, UNODC, UN, EU, 

NAPTIP, and NIS, it reveals one of the numerous 

ways in which irregular migration has affected 

global governance is by exerting pressure on 

immigration policies and systems in various 

nations. Consequently, countries struggle to 

regulate migration flows, manage their borders, and 

meet the requirements of migrants. The reports 

states the following: 

5.3.1Strained international relations 

Dr. Amos Onuga, interviewed on May10, 2023 

expressed: 

“The visas fees from western governments are 

ripping Nigerians apart, hence the increase in 

irregular migration. Some Nigerians suffer to pay 

visa fees and they are declined visas at the end of 

the day, and nothing is being done about it”. 

He added: 

“One of the most significant effects of irregular 

migration on global governance is the strain it 

places on the ability of nations to regulate 

immigration and control their borders. This can 

result in an increase in narcotics trafficking, human 

trafficking, and other forms of organised crime, as 

well as create security risks. In addition, countries 

of origin for irregular migration believe that their 

citizens are being treated unjustly by receiving 

countries, causing tensions between these nations. 

This tension can make it more challenging for 

nations to interact and cooperate on issues 

including human rights, security, and trade”. 

For instance: 

European Union: Due to the irregular migration 

crisis, the European Union has experienced strained 

international relations with several countries. 

Countries such as Hungary, Poland, and the Czech 

Republic have criticised the EU's management of 

the crisis. These nations have refused to admit 

refugees and have shut their borders to migrants, 

causing tensions with other EU nations. 

5.3.2    Increased pressure on host countries 

Andy Gyer, interviewed on May10, 2023 opined: 

“Irregular migration has a significant impact on the 

economies of both the country of origin and the 

country of destination. It leads to an increase in 

low-wage labour and a decline in labour standards 

in recipient countries in the short term. Long-term, 

however, it can lead to brain drain as highly skilled 

workers abandon their home countries in search of 

better employment opportunities, as well as a lack 

of investment in human capital”. 

The countries that host migrants are under 

significant pressure due to irregular migration. 

These nations struggle to provide migrants with 

essential services such as education and housing. 

This has brought about social and economic 

tensions in the host nation. In addition, irregular 

migration has substantial effects on the social 

welfare of both migrants and recipient 

communities. A lack of access to health care 

services, resulting in overcrowding, longer wait 

times, and underfunding of public services, can 

have significant effects on the health and well-

being of immigrants. Concurrently, recipient 

communities may experience social tensions due to 

competition for resources and cultural differences. 

For Example: 
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United States: For several years, the United States 

has struggled with irregular migration. In recent 

years, there has been an increase in the number of 

migrants arriving at the southern frontier of the 

United States, particularly from Central American 

countries. The nation has been criticised for the 

manner in which it has handled the situation, 

particularly in regards to the treatment of children 

and families. The United States government is 

being compelled to discover solutions to the 

problem. 

 

5.4    Impact of Global Governance on Nigeria 

Global governance of irregular migration consists 

of policies, initiatives, and international 

organisations aimed at minimizing the negative 

effects of irregular migration. 

Opara Anthonia Ifeoma (DCG- Migration) 

interviewed on April 10, 2023 notes: 

“Irregular migration in Nigeria is a huge challenge, 

with many Nigerians attempting to irregularly 

migrate to Europe and other parts of the world to 

seek better living conditions and economic 

opportunities. To assess the effect of global 

governance on irregular migration in Nigeria, one 

must critically examine the existing initiatives and 

policies by various governments and migrations 

agencies regarding the issue”. 

She observed: 

“While there are various initiatives and policies set 

in motion to tackle irregular migration such as the 

Nigeria Immigration Service, and the National 

Migration Policy, the impact of these measures are 

highly limited by several factors like poor 

governance and corruption. These has undermined 

their implementation, thereby making many 

Nigerians to continue to engage in irregular 

migration despite the attendant risks involved”. 

Dr. Arome Salifu, the executive director of Africa 

Youth Growth Foundation (AYGF), interviewed on 

March 14, 2023, expressed: 

“The global governance of irregular migration has 

often focused on security measures and border 

control, instead of addressing the major causes of 

migration, which are unemployment, poverty and 

political instability. Without addressing these 

underlying factors, it is unlikely that global 

governance measures will be effective in reducing 

irregular migration from Nigeria and other 

countries”. 

Olubiyi Olusayo, interviewed on April 7, 2023 

notes: 

“In 2003, Nigeria established the National Agency 

for the Prohibition of Trafficking in Persons 

(NAPTIP) which was aimed at regulating irregular 

migration. The agency is responsible for preventing 

human trafficking and providing assistance to 

victims of trafficking, but initiative is still 

struggling to tackle irregular migration”. 

Dr. Sule Bassi, interviewed on April 8, 2023 

observed: 

“The effects on the country is lack of recognition 

among comity of nations. Nigeria is signatory to 

several international agreements aimed at 

managing irregular migration. These include the 

United Nations Protocol to Prevent, Suppress and 

Punish Trafficking in Persons and the Convention 

against Transnational Organized Crime. Despite 

these efforts, irregular migration remains a 

significant issue in Nigeria as many Nigerians 

continue to leave the country through irregular 

means, often putting themselves at risk of 

exploitation and abuse.” 

Dame Julie Donli Okah interviewed March 14, 

2023 notes: 

“Global criticism, exploitation and abuse of 

citizen’s human rights. The Nigerian government 

has on many occasions been criticized for its 

inadequate response to irregular migration, due to a 

lack of political will and resources to manage the 

issue comprehensively.” 

 
5.5       Implications on Nigeria’s Economy and 

Society 

Global governance and irregular migration have a 

huge impact on Nigeria's economy and society. 

5.5.1    Irregular Migration 

Mathew Erastus interviewed March 3, 2023 

observed: 

“Both positive as well as negative economic effects 

could arise from irregular migration in Nigeria. On 

the bright side, remittances from Nigerian migrants 

may stimulate domestic spending and add to the 

nation's foreign exchange reserves. However, 

because skilled individuals and professionals 

frequently leave the country in quest of better 

opportunities elsewhere, irregular migration also 

contributes to brain drain. A lack of trained labour 

may arise from this brain drain, which would 

impede Nigeria's economic growth and 

innovation”. 

Winnie Kuraun interviewed April 26, 2023, 

expressed: 

“For Nigerian society, irregular migration can have 

significant social repercussions. Families are 

frequently split up, which puts a hardship on both 

migrants and the people they left behind 

emotionally and psychologically. Along with being 

risky, irregular migration routes expose migrants to 

abuse, human trafficking, and exploitation. 
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Significant human rights concern and civil unrest 

may result from this”. 

She added: 

“Nigeria may face security issues as a result of 

irregular migration. Uncontrolled border crossings 

can make it easier for traffickers, criminals, and 

possible terrorists to enter the country, endangering 

national security. In order to mitigate these 

dangers, the government must manage its borders 

properly and put in place strong security 

measures”. 

Veronica Nimako, interviewed March 28,2023 

noted: 

“Regular migration might put a strain on Nigeria's 

social and healthcare systems. Lack of access to 

quality healthcare among migrants may contribute 

to the spread of infectious diseases. Furthermore, a 

rapid influx of immigrants may strain social 

services like those for housing, education, and 

welfare, making it difficult for the government to 

give enough assistance to both immigrants and the 

native people”. 

Alistair Bucknall, interviewed March 30,2023 

observed: 

“Combating irregular migration requires strong 

global governance. To handle migratory flows 

efficiently, Nigeria must participate in international 

partnerships including bilateral accords and 

multilateral frameworks. However, for the Nigerian 

government, navigating intricate systems of global 

governance and developing efficient policies to 

deal with irregular migration can be difficult”. 

In an AIT Interview on Sustainable Development 

Goals (SDG 3), the Executive Chairman, Roost 

Foundation Dame Julie Donli Okah stated: 

“Irregular migration victims are subject to sexual, 

emotional, and mental abuses during their    

trafficking journeys, and all the abuses go hand in 

hand. For Organ Harvesting: some traffickers 

traffic victims for organ harvesting. It is a big 

business. In the black market, a kidney sells for as 

much as 250 US Dollars each. Also, the United 

Nations reveals a Kidney now costs $262,000; 

while a Heart costs $119,000. So, many patients are 

on the waiting list for organ transplants, such as 

kidneys, hearts, and livers. For these reasons, 

people go to the black market to buy these organs 

at very exorbitant rates. Thus, just as there are 

agent recruiters during human trafficking, we also 

have agents recruited for organ harvesting. The 

agents know where to buy or steal organs. For 

instance, there are abductions, where they sedate 

the victims and take out the organs. There is 

collusion between doctors and nurses involved in 

these actions”. 

She observed; 

“Nevertheless, unfortunately, we have never really 

had any kinds of prosecutions or convictions for 

organ harvesting in Nigeria. Although organ 

harvesting is actual, it is happening daily. It is not a 

coincidence that we hear of people's organs being 

ripped out almost daily in the news. Unfortunately, 

people quickly rush to the conclusion that it is 

ritual murder. So, if we rush to the conclusion that 

it is a ritual murder, it has foreclosed investigations 

into the case of organ harvesting, which goes way 

beyond rituals. Because ritual murder does not 

make anything. if they kill a victim, bring out all 

the organs, and put them here, it will never 

translate to a dime. The primary thing that happens 

is that they decay and start to smell. However, 

when discussing organ harvesting, the agents have 

perfected acts of keeping them fresh and handing 

them over to the buyers, agents, or intermediaries 

who take them wherever there are demands”. 

She added:  

“Another implication is Organ harvesting of 

Nigerian citizens. This is a big business that 

requires intense interrogation and investigation. 

Those involved in organized crimes do not have 

value for life. They are engaged in irregular 

migration, human trafficking, and organ harvesting. 

These are severe crimes on the victim with deadly 

consequences. Unfortunately, our waterways are 

very porous. On the news, security operatives that 

guard the Nigerian waterways are constantly 

chasing large vessels with stolen crude oil into 

other countries from Nigeria. The Nigerian airways 

are also porous, as many Nigerian elites have 

private chartered jets. We do not know how much 

these people carry along with them and how well 

they search on them is done to ascertain the exact 

content they are carrying in the various jets. So, our 

land borders are also very porous”. 

She further observed; 

The comptroller generals of immigration have 

repeatedly said,  

"Nigerian land, air, and sea borders are porous. So, 

if the borders are porous, it is effortless to get these 

organs out of our shores quickly to wherever the 

handlers’ dime fit. So, we must guard and train 

those who police our borders on what to 

investigate. Sometimes while traveling, Nigerians 

encounter some medical personnel (Doctors, 

Nurses) carrying coolers with organs in them. They 

usually flash a certificate against the thorough 

search most Nigerians encounter. They say they 

have these organs' certificates and will deliver them 

somewhere. Furthermore, no one does anything 
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about it. Nigeria must investigate these issues and 

take severe action”. 

Similarly, in another AIT special interview on 

August 31, 2022 anchored by Ogom Ezedimbuon 

on “Organ Harvesting: the disturbing details of a 

criminal venture”. 

 The AIT investigation shows that the thriving, but 

illegal business violates the national health act. In 

section 53, subsection 1 (a), the act makes it an 

offense for a person or group of persons who have 

donated tissue, blood, or blood product to receive 

any form of finance or other rewards for such 

donation, except for the reimbursement of 

reasonable cost incurred by the client to provide 

such donation and, (b) to sell or trade in tissue and 

blood products except for reasonable payments 

made to inappropriate health establishments for 

procuring blood tissues, blood, or blood products. 

The section above states that such individuals 

willingly and freely make such donations. 

Recently, a former member of the Nigerian Senate, 

hit the headlines globally for allegedly attempting 

to engage in organ harvesting. This development 

raised a critical question regarding organ 

harvesting in Nigeria and all the laws relating to the 

practice.  

Prof. Phillip Njemanze, the chairman of Global 

Prolife Alliance, revealed in an interview that: 

“The National Health Act 2014 allows human 

organ harvesting in Nigeria. He argues that section 

48 of the national health act purportedly says that 

no person should take an organ from another 

person without proper consent or in a proper 

manner. However, the act introduces an exemption 

that except in an emergency case. What does that 

mean? For instance, there is a perfectly healthy 

person who is a donor; he has no emergency 

whatsoever”. 

The professor's exposition brings into memory an 

incident in September 2019, when the Medical and 

Dental Council Tribunal withdrew the license of 

Doctor Yukubu Hassan Koji, an Adamawa state-

based practitioner, for gross professional 

misconduct. His offense was on deliberate acts of 

tampering with the kidneys of his patient. To date, 

nobody can tell what purpose the embattled doctor 

tampered with the kidney of the patient who lost 

his life in the process. However, there is a strong 

suspicion that the practitioner must have harvested 

the deceased kidney for money, even though he 

blamed it on a medical emergency. 

Dr. Olalekan Olatise, the medical director at Zenith 

Medical and Kidney Center, Abuja, notes:  

“The reasons for the increase in organ harvesting 

and trafficking for fees is a result of diseased organ 

problems in the country and the lack of “Organ 

Bank.' in Nigeria. Adding that, an Organ bank is 

obtainable in the western world to arrest the 

challenges of diseased organs. It is the way to go, 

as all we need will be to have proper legislation 

and laws put in place to ensure the regulation of the 

act in the country." 

Dr. Olatise also believes that the increasing poverty 

level in Nigeria has turned organ harvesting/ 

donation and trafficking into an attractive business.  

In his words, 

"Poverty of the mind is the basis, although it is 

always better to share organs with loved ones than 

with strangers, merchandising, or commercial 

purposes is not safe. He, therefore, urged the 

Nigerian government to ensure full implementation 

and enforcement of the general health laws to curb 

the disturbing trading of human organs”.  

On the other hand, medical experts are not the only 

professionals worried about the human organ 

business. Observation shows that if the government 

turns deaf ears to concerns from different sectors, 

the thriving but illegal businesses will continue to 

grow. 

Dr. Doyin Salami at the Nigeria Economic Summit 

in 2021, on "Securing Our Future: The Fierce 

Urgency of Now," spoke about human capital 

freight. He expressed. 

"We ought to understand that the millennial 

generation's interest must be dominant. The way 

they see things is not the way we necessarily see 

things. So, to that extent, it is essentially about 

understanding what drives them, and these must be 

at the hearts of our thinking". 

 DCI Festus Atteh, interviewed on February 9, 

2023 observed; 

"In Nigeria, the combination of ongoing conflicts, 

youth population growth, and scarce economic 

opportunities has led to high levels of irregular 

migrants seeking to make the dangerous journey to 

Europe. He also highlighted some security 

concerns, emphasizing that the movement of 

undocumented migrants are a cause for security 

concerns, particularly in regions where terrorist 

groups are active. The lack of proper screening and 

documentation for migrants can make it difficult to 

identify potential security threats.” 

At the Africa Youth Growth Foundation 

conference on "Migration Information and 

Communication Campaign," Barr. Moses Onugwu, 

an investigator and technical assistant representing 

the National Commission for Refugees Migrants 

and Internally Displaced Persons (NCFRMI) 

observed: 
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"There are so many reasons why irregular 

migration is thriving in Nigeria. Government is 

handicap. We look at poverty, greed, and national 

security, and tackling it must start with 

implementing the societal and government 

approaches". 

He added, 

“Irregular migration often involves the emigration 

of educated and highly skilled Nigerians, who can 

contribute to the development of Nigeria's 

economy. But, when these individuals exit the 

country, the result is brain drain, which has 

negative impacts on the country's development. 

Although, I see it sometimes as an advantage to 

Nigeria as those who have left may someday come 

back with transferred knowledge into the country.” 

Dr. Sule Yakubu Bassi, interviewed March 13, 

2023 notes: 

“Loss of remittances is a key problem as Nigeria is 

a major receiver of remittances from its citizens 

living overseas. However, irregular migrants are 

usually unable to send remittances back home to 

their relatives or investments due to their illegal 

status or other challenges they face. This has 

resulted in a loss of a significant source of income 

for the country. He reiterated that regarding foreign 

investment, the Diaspora Commission has gotten 

approval from President Mohammed Buhari for an 

Act to enable diaspora investment, and this will 

commence soon.” 

He also stated: 

“There is usually a strain on Nigeria’s social 

services when people migrate irregularly, such as 

healthcare and education. Because, migrants who 

lack proper documentation may not be able to 

access these services, but may still require them, 

which can increase the burden on the government’’. 

 Nana Sadoh, interviewed on February 14, 2023, an 

immigration officer at the Seme-badagry border 

noted; 

“Irregular migrants are often vulnerable to abuse 

and exploitation by traffickers and employers. This 

has led to a variety of negative outcomes, including 

sexual exploitation, and forced labor”.  

She emphasized: 

“I work here and see migrants as they interact with 

the traffickers using coded words. But I cannot say 

anything since I do not have proof and the migrants 

did not raise alarm, so it is difficult to intervene.”  

In 2023, the IOM reported that, there are still 

several challenges in managing irregular migration 

in Nigeria. One of the major challenges is poverty 

and the lack of economic opportunities, which 

force many Nigerians to seek better livelihoods 

overseas, often without proper documentation or 

authorization. Corruption and weak law 

enforcement in Nigeria's immigration system have 

contributed to the problem, with some officials 

colluding with traffickers or accepting bribes to 

facilitate irregular migration. In addition, irregular 

migration is connected to other forms of criminal 

activity, such as smuggling, human trafficking, and 

drug trafficking. These make it more difficult to 

resolve the issue. Furthermore, the COVID-19 

pandemic has also complicated efforts to manage 

irregular migration, as travel restrictions and border 

closures have led to increased smuggling activities 

and illegal border crossings. 

5.5.2    How effective are current global 

governance frameworks in managing irregular 

migration in Nigeria? 

The international regulation of irregular migration 

may have a variety of effects for Nigeria, both favo

urable and unfavourable. Here is some analysis 

from interview gathered: 

Analyzing data from 2021 IOM report, Global 

governance initiatives has a variety of effects on 

the economies of the nations of origin, particularly 

Nigeria. Strict immigration regulations may lessen 

the movement of qualified workers abroad, 

resulting in the retention of talent domestically. 

Due to the skilled workers who contribute to the 

local economy and innovation, this can be 

advantageous. Stricter laws may make it harder for 

migrants to send money home, which could lead to 

a loss of remittances. 

Also: 

Social and Demographic Changes are key 

considerations as young, economically engaged 

people who migrate irregularly frequently leave 

their home nations. By halting the exodus of youth, 

global governance policies can change the 

demographic make-up of origin countries. The 

labour market, societal dynamics, and even 

population growth patterns may shift as a result of 

this. 

Similarly: 

Some nations of origin, such as Nigeria, struggle 

with the problem of qualified people migrating to 

other countries in quest of better employment 

prospects. Global governance measures that 

prohibit irregular movement may reduce the flow 

of qualified people out of the country, so assisting 

in the retention of talent there. This can help local 

industries and sectors grow, but it can also limit 

access to global best practices and impede 

information transfer. 

In addition: 

Political upheaval, violence, or social unrest in the 

countries of origin can occasionally be the cause of 
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irregular migration. Global governance initiatives 

that focus on the underlying factors behind 

irregular migration, such fostering peace and 

stability, can help the stability and prosperity of the 

countries of origin. Global governance initiatives 

can aid in creating an environment that encourages 

people to remain in their native countries by 

addressing the root causes of migration. 

Furthermore: 

Global governance policies encourage cooperation 

between nations on a bilateral and regional level. 

Such partnerships can help origin nations like 

Nigeria handle the problems brought on by 

irregular migration by giving them access to 

resources, knowledge, and information sharing. 

Cooperation can result in the creation of 

comprehensive immigration laws, improved border 

security, and coordinated initiatives to deal with the 

underlying reasons of migration. 

 
5.6        Strategies for Nigeria to implement to 

better manage irregular migration and gain 

global Relevance 

Nigeria, as a major country of origin, transit, and 

destination for migrants and one of the most 

populous countries in Africa, plays a crucial role in 

promoting global cooperation and governance on 

irregular migration.  

5.6.1   Promoting global cooperation 

In order to manage irregular migration, policies and 

efforts must take into account global governance. 

Matilda Isa, interviewed on March 14, 2023, 

Expressed: 

“International collaboration among nations is 

encouraged by global governance to address 

irregular migration. In order to successfully 

manage migratory flows, states can share 

information, coordinate border controls, and carry 

out collaborative activities”. 

Charles Edem, interviewed on April 1, 2023, noted: 

“Migration is heavily regulated by international 

agreements and legal systems. An illustration of 

such a framework is the Global Compact for Safe, 

Orderly, and Regular Migration (GCM) of the 

United Nations. It gives nations instructions on 

how to improve legal routes, safeguard the rights of 

migrants, and deal with the underlying reasons of 

unauthorised migration”. 

Sybil Aluor, interviewed March 18, 2023 opined: 

“Through programmes like those of the United 

Nations High Commissioner for Refugees 

(UNHCR), global governance places a focus on 

refugee protection. These programmes emphasize 

ensuring access to asylum processes, giving aid to 

refugees, and encouraging burden-sharing among 

nations to deal with the problems posed by 

displaced people”. 

He added: 

“The management of irregular migration is 

crucially dependent on regional organisations. For 

instance, the Common European Asylum System 

(CEAS) and the European Border and Coast Guard 

Agency (Frontex) are two projects under the 

European Union's (EU) migration strategy. These 

initiatives seek to harmonise regulations, improve 

border security, and aid member nations facing 

difficult migration issues”. 

Opara Anthonia Ifeoma, interviewed on December 

7, 2021, the Deputy Comptroller General (DCG) 

migration, Nigeria Immigration Service, notes; 

“By enhancing regional and international 

cooperation, Nigeria can work with other 

international organizations and African countries, 

such as the United Nations and African Union to 

tackle the root causes of irregular migration, such 

as poverty, unemployment and conflict. Nigeria 

can do this through collaboration with other 

countries to combat human trafficking, promote 

safe and legal migration and strengthen border 

management”. 

 Dr. Arome Salifu interviewed on April 1, 2023, 

emphasized; 

“Nigeria should share its experiences and best 

practices in managing irregular migration flows 

with other countries facing similar issues. For 

instance, Nigeria has developed several policies 

and initiatives to regulate irregular migration, such 

as, the Migration Information and Data Analysis 

System, the National Migration Policy and the 

ECOWAS Free Movement Protocol. Nigeria can 

share these initiatives and collaborate with other 

countries to develop similar programs”. 

In addition, 

Dame Julie Donli Okah, interviewed on August 14, 

2022 notes; 

“Nigeria must take a leadership role in advocating 

for the rights and protection of migrants, 

particularly vulnerable groups such as children, 

women, and refugees. Nigeria should lead the 

region by promoting the adoption of best practices 

on migration and international standards such as 

the Global Compact for Safe, Orderly and Regular 

Migration.” 

Dr. Sule Bassi, the NiDCom secretary, represented 

Hon. Abike Dabiri-Erewa, the CEO/Chairman of 

Nigerians in Diaspora Commission at the Irregular 

Migration and Governance-#IMG2021 stated; 

 “The Diaspora phenomena are the product of 

legitimate and regular migration, as the 

Commission's role in migration issues includes: 
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advocating for Nigerians to migrate legally, 

sensitizing Nigerians on obeying the laws and 

authority of their host countries, advocating for 

welfare issues of the Nigerians in Diaspora, 

providing cover to Nigerians in the Diaspora where 

acts of aggression by locals/xenophobia are meted 

on them”. 

He added; 

“The commission also handles the triumphant 

return and rehabilitation of Nigerians from the 

Diaspora because of irregular migration and 

xenophobic attacks, advocate for Nigerians in the 

Diaspora to help in the development of Nigeria by 

'giving back' in terms of their resources, talents, 

skills, and global exposure”. 

Dr. Sule Bassi further expressed:  

"The agenda of Mr. President and the NiDCOM is 

for citizens to be the face of Nigeria and 

ambassadors in host countries, excel in whatever 

they find themselves doing, and not forget home 

(Nigeria) by going back in terms of their resources, 

talents, and skills." 

Dr. Sule Bassi interviewed on the March 14, 2023 

observed: 

“Irregular migration often involves the emigration 

of educated and highly skilled Nigerians, who can 

contribute to the development of Nigeria's 

economy. But, when these individuals exit the 

country, the result is brain drain, which has 

negative impacts on the country's development. 

Although, I see it sometimes as an advantage to 

Nigeria as those who have left may someday come 

back with transferred knowledge into the country.” 

Kingsley Akinsewe, interviewed on October 25, 

2021, noted: 

“Since irregular migration has become a global 

phenomenon, it needs a coordinated approach from 

the international community. Governments and 

stakeholders should share the responsibility for 

managing migration and providing support to 

countries that are facing extensive migration 

flows”. 

He added: 

By establishing bilateral partnerships with 

countries of origin, transit, and destination, Nigeria 

can fight irregular migration. By collaborating with 

appropriate countries, Nigeria can establish 

systems for information exchange, intelligence 

sharing, and coordinated actions to combat people 

trafficking, smuggling networks, and unauthorised 

migration routes.  

 Innocent Yaau, interviewed on March 14, 2023, 

opined: 

“Nigeria can combat irregular migration by 

forming bilateral alliances with nations of origin, 

transit, and destination. Nigeria can create 

frameworks for information exchange, intelligence 

sharing, and coordinated operations to combat 

people trafficking, smuggling networks, and 

unauthorised migratory routes by working with 

relevant nations”. 

Chibu Ekeh, interviewed on March 14, 2023, a 

returnee at the Migration Resource Centre in Benin 

City, expressed; 

“International organizations and countries will need 

to collaborate with Nigeria in the promotion of 

awareness and education on the dangers of 

irregular migration, enhancing cooperation and 

dialogue, supporting development 

initiatives,strengthening border management. Also, 

combating trafficking and smuggling, and 

promoting the importance of legal pathways and 

regular migration. I have been through this journey 

and I can tell you for free, it is not an experience to 

wish even your enemy.”  

5.6.2    Leveraging on Technology 

Dr. Arome Salifu, interviewed on August 14, 2022, 

the executive director of the African Youths 

Growth Foundation, encouraged Nigerians who 

want to migrate to do so using legitimate means. 

He expressed:  

"Migration is not a crime, and just do it the right 

way for your safety and dignity." 

He argued that the common pathway has many 

benefits to explore. Also, he enumerated the 

advantages of regular migration, noting that the 

proceeds coming in are significant to enhancing our 

socio-economic development. The investment is on 

the increase due to diaspora remittances. Many 

diasporas have made significant contributions to 

health, agriculture, and generating sectors. Thus, 

migration is not a bad experience for most people 

who have legally migrated out of Nigeria. 

However, the need to do it through the regular 

pathway is critical”.  

Technological transfer is also an advantage. Many 

Nigerians who migrated have been equipped with 

skills to impact the country upon return. A lot are 

setting up industries and training young people on 

strategic skills acquisition to make the country 

competitive in several ramifications. There is a 

need to train Nigerians in competitive skills to face 

the labor market. Also, the expedition of foreign 

direct investment (FDI) is important, as those in 

Diaspora have already acquired and developed 

certain levels of foreign relationships and 

partnerships on the global stage.  

He stated:  

"This has been explored greatly by many Nigerians 

in the diaspora to facilitate foreign direct 
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investment back into the country, thereby 

accelerated growth in the origin country. Thus, 

there is the need to extend advocacy to foreign 

governments to expand the frontiers of common 

pathways. However, if foreign countries keep 

making it difficult for citizens to travel the right 

way, the pressure to travel through the irregular 

pathway will keep expanding." 

Mr. Olubiyi Olusayo, the Director- of research and 

programs development, represented Dr. Fatima 

Waziri-Azi, the Director-General of NAPTIP- the 

National Agency for the Prohibition of Trafficking 

in Persons, had this to say; 

"NAPTIP is fully committed to preventing human 

exploitation and degradation. Through its 

coordinated use of the nation's crime prevention 

and law enforcement resources, NAPTIP has 

stamped out human trafficking to liberate and uplift 

the vulnerable. Women and children are saved from 

exploitative employment and usage, ensuring their 

rehabilitation and effective reintegration into 

society." 

He added: 

"Established as an act of parliament in 2003, 

NAPTIP has been executing its programs and 

operations based on the 5Ps of Strategic Approach 

to Policy, Prevention, Protection, Prosecution, and 

Partnership. These strategies aim at enforcement, 

creating public awareness, and behavior change; 

one of such is NAPTIP on the Move. Moreover, 

NAPTIP has convicted about 486 persons for 

human trafficking since its inception using its 

Standard Operating Procedure on Investigation and 

Prosecution policy. They are rescuing, sheltering, 

and protecting the rights of trafficked persons and 

their rehabilitation and reintegration into society. 

The Agency has rescued over 17,000 victims since 

its inception. Above all, the collaboration with 

local, regional, and international stakeholders 

ensures the elimination and prevention of human 

trafficking". 

Muhamed Muntaka, interviewed on September 30, 

2021. An Information Technology specialist in 

Kano looked at the strategies in terms of 

technology, He observed: 

“Providing humanitarian assistance to Nigerian 

migrants who are in need or are stranded at the 

Jibia border is critical. I do not like what I see 

while travelling along Jibia border. Nigerians are 

stranded under the scorching sun. They are 

hopeless and usually left at the mercy of their 

traffickers. Countries like Niger, Chad and Mali 

should use technologies like drones to collaborate 

with Nigeria and reduce the vulnerability of 

migrants to exploitation and abuse.” 

Patricia Akor, interviewed on March 14, a 

programme director from the Africa Youth Growth 

Foundation, noted: 

“Technology can play a crucial role in tackling and 

managing irregular migration in Nigeria and 

globally. Providing reliable and accurate 

information about the dangers of irregular 

migration, legal migration channels, and the 

consequences of irregular migration can help to 

discourage potential migrants from taking the risk. 

Social media and other online platforms such as 

Twitter, Face book, YouTube, and Instagram can 

be used to reach a wider audience.” 

She added: 

“The use of biometric data and identification 

systems should be deployed to help to prevent 

identity fraud and illegal entry. This should include 

electronic passports, biometric visas, and border 

control systems that use fingerprint scanners and 

facial recognition.” 

In addition; 

Babatunde Oduyiga, interviewed December 7, 

2021. An immigration officer from the migration 

unit stated: 

“Monitoring and tracking systems are important 

tools that should be used by governments to keep 

track of movements of migrants and identify those 

who have overstayed their visas or are in the 

country illegally. The Nigeria Immigration Service 

is working assiduously to ensure the needed 

technologies are deployed across Nigeria borders to 

address irregular migration in Nigeria. This should 

include drones, electronic border surveillance 

systems, and tracking devices” 

Engr. Emmanuel Chile, interviewed on March 14, 

2023. Expressed: 

“Managing irregular migration and global 

governance in Nigeria would require the use of 

mobile applications which can be developed by 

Nigeria to provide migrants with information about 

job opportunities, legal migration networks, job 

opportunities, and support services. These 

applications can also be used to report cases of 

drug smuggling, human trafficking and other forms 

of exploitation.” 

Solomon Chida, interviewed March 15, 2021 a 

software developer at the migration resource center 

noted: 

“Governments should design software/platforms 

for collaboration in order to fight irregular 

migration. This facilitation must happen between 

different stakeholders such as international 

organizations, NGOs and governments to help 

improve information sharing and coordination 
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which will lead to more effective policies and 

interventions.” 

Agatha Orjime, interviewed on April 1, 2023, 

observed: 

“In the 21
st
 century, technology is a valuable tool in 

managing and preventing irregular migration. 

Artificial intelligence (AI) can be used to analyze 

migration patterns and predict future trends. This 

will help policymakers to develop evidence-based 

policies and interventions. But, it is important to 

ensure these technologies are used in a manner that 

does not perpetuate discrimination or inequality but 

respects human rights.” 

5.6.3    Community sensitization and Education 

In addition to the analysed preventive strategies for 

Nigeria, Dame Julie Donli Okah – The Executive 

Chairman, Roost Foundation stated: 

“Sensitization and awareness are critical. Nigeria 

must raise awareness and educate its populace on 

the issues regarding irregular migration, human 

trafficking, organ harvesting, and the associated 

consequences of global governance”. 

 Nigerians s must think beyond ritual murder. 

Organ harvesting is actual. They need to be careful 

wherever they go and what they eat and drink 

because getting the organs is easy if people are 

careless. The red flags are when someone 

approaches a prospective victim to attend a party 

and says they want it kept quiet from their family. 

Especially students on campus who like to attend 

parties of whom they do not know neither the 

celebrants nor the organizers because "BIG BOYS" 

are coming. They must be careful because it is at 

this point that they put drugs in a drink and put the 

victim to sleep and harvest the organs. Nigerians 

must always be vigilant. 

 Roost Foundation also focuses on irregular 

migration because victims become trafficked 

during this process, and organ harvesting occurs 

during irregular migration. They are all related, and 

it also includes sexual and gender-based violence. 

Irregular migration is vast, it may look like they are 

only four aspects regarding irregular migration, but 

they are huge issues such as health implications, 

education, and lack of skills acquisition. The 

foundation is doing all positive things to 

rehabilitate victims of these hideous crimes from 

any trauma whatsoever. 

Iordye SonTer, interviewed on December 7, 2021. 

From the programmes and research development at 

NAPTIP expressed: 

“Awareness campaign about the dangers of 

irregular migration is critical at this moment. 

Because many Nigerians are migrating irregularly 

because they are not aware of the dangers 

surrounding such journeys. So education 

campaigns are needed to highlight these risks of 

irregular migration, such as encouraging Nigerians 

to seek legal and safe migration pathways and 

preventing the dangers of falling prey to human 

trafficking. Education campaigns can inform 

people about the various legal migration options 

available to them, such as student visas, work visas, 

and family reunification visas. Nigerian can consult 

the right migration agencies to provide information 

about the requirements and procedures for 

obtaining these visas.” 

He further expressed: 

“Education campaigns will also spotlight the 

benefits of legal migration such as increased social 

and economic mobility, access to better job 

opportunities, and improved living conditions. 

They can also provide detailed information about 

the protections and rights accruing to legal 

migrants.” 

He added: 

“Education campaigns should be tailored towards 

vulnerable populations, such as women, children, 

youth, and refugees, who are more susceptible to 

irregular migration due to their circumstances. 

These campaigns will help these groups make 

informed decisions about their migration 

pathways.” 

5.6.4     Effective Border Control 

Furthermore, DCI Festus Atteh, who represented 

Idris Isah Jere, the Ag. Comptroller- General-

Nigeria Immigration Service (NIS), expressed: 

"The mission of the Nigeria Immigration Service is 

to strengthen the security and prosperity of Nigeria 

through effective, proactive, and efficient border 

security and migration management." He stated the 

Immigration Act of 2015 has empowered NIS with 

the responsibility to control persons entering or 

leaving Nigeria; the issuance of travel documents 

to bona fide Nigerians in and outside Nigeria; and 

same as applicable to non-Nigerians; the issuance 

of residence permits to foreigners in Nigeria; 

border management; and enforcement of our core 

legal instruments and allied laws and regulations”.  

DCI Festus Atteh observed, that administrative 

measures by the Nigerian government have been 

put in place; 

"The Border Control/Patrol Unit created in 1983 is 

currently a Directorate at NIS to address the issue 

of irregular migration, among other things. For 

instance, the government has improved border 

surveillance and security, this includes the use of 

electronic border control systems and deployment 

of border patrol agents. It was adopted from the 

USA system since it shared similar border 
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problems of porous borders and a large expanse of 

land with Nigeria." 

Mr. Olubiyi Olusayo, interviewed on March 14, 

2022 noted: 

 “In a bid to tackle irregular migration, the Nigeria 

government embarked on legislative measures such 

as using the Nigerian parliament to pass the Anti-

Trafficking in Persons Act on May, 2015. The Act 

criminalizes trafficking in persons and provides 

penalties for offenders and remedies for victims. 

The same act established the National Agency for 

the Prohibition of Trafficking in Persons 

(NAPTIP), which is responsible for investigating 

and prosecuting cases of trafficking and providing 

support services for victims.’’ 

DCI Nwanchukwu, interviewed on March 14, 2023 

expressed; 

“Strengthening border control is critical to tackling 

the menace. Nigeria must be open and willing to 

collaborate with other countries to strengthen the 

borders by sharing intelligence, technology, and 

training border officials.” 

5.6.5   Accessible Legal Pathways 

Dr. Aminu Yusuf, interviewed on September 30, 

2021, the head of Department International Law at 

the Aminu Kano University expressed; 

“Countries and International organizations must 

provide legal and safe migration routes for 

Nigerians who want to migrate if they genuinely 

want to reduce migration flows. They must show 

commitment to the process. This will greatly 

reduce the number of irregular migrants and human 

trafficking and protect human rights”. 

Chibu Ekeh, interviewed on March 14, 2023, a 

returnee at the Migration Resource Centre in Benin 

City, expressed; 

“International organizations and countries will need 

to collaborate with Nigeria in the promotion of 

awareness and education on the dangers of 

irregular migration and the importance of legal 

migration. I have been through this journey and I 

can tell you for free, it is not an experience to wish 

even your enemy.”  

5.6.6   International Support 

Dr. Bem Unokyur, interviewed October 30, 2021 in 

Kano, opined: 

“The international community can support Nigeria 

in managing the problems of irregular migration 

and promoting social justice and human rights of 

migrants through several measures like building 

formidable border security, improving job 

opportunities, enhancing legal migration, 

protection mechanisms for migrants and promotion 

of human rights through advocacy, and engaging 

civil society organizations to provide support for 

migrants.”  

 
5.7   Relationship between irregular migrants 

and global governance in Nigeria 

The relationship between irregular migrants and 

global governance in Nigeria is complex and 

multifaceted. The issue of irregular migration, or 

the movement of individuals across borders 

without the required authorization or correct 

documentation, is one that Nigeria, like many other 

nations, must deal with. Global governance 

encompasses a broad range of international 

frameworks, agreements, and institutions designed 

to solve global concerns including migration. 

Global governance influences policies, offers aid, 

and encourages international cooperation in the 

issue of irregular migration in Nigeria. One of the 

respondents hinged on failed International 

Agreements and lack of regional cooperation: As 

gathered from field responses: 

“Nigeria has ratified a number of international 

accords that deal with migration, including the 

United Nations Convention on the Rights of 

Migrant Workers and Their Families. These 

accords offer a framework for nations to 

collaborate and set common criteria for the 

treatment of migrants, particularly those who are 

migrating irregularly. But to my surprise, none is 

effective”. 

Furthermore: 

Nigeria participates in regional organisations like 

the Economic Community of West African States 

(ECOWAS). To ease the flow of people within the 

area, ECOWAS has adopted norms on freedom of 

movement and the rights to residency and 

establishment. However, if not properly managed 

and executed, these protocols might also lead to 

irregular migration. 

 

5.8   Ethical considerations surrounding 

irregular migration and global governance 

Global governance and irregular migration raise 

complicated, varied ethical issues. They concern 

issues with justice, human rights, and the roles of 

states and international organisations in dealing 

with migration issues. Below are some pertinent 

ethical issues gathered from the field: 

 

5.8.1 Human Rights 

When the respondents were asked if ethical 

considerations surround irregular migration and 

global governance and how can these be addressed 

at the national and international levels. This was 

the response: 
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“Unauthorised immigrants frequently run the risk 

of being exploited, mistreated, or having their 

fundamental human rights violated. They might 

experience discrimination, forced labour, or human 

trafficking. The rights and dignity of every person, 

regardless of their immigration status, must be 

maintained and upheld due to ethical reasons”. 

Adesuwa Edobor, interviewed on October 10, 2021 

spoke on family unity and child policies as a 

strategy. She notes: 

“Irregular migration has caused family separation 

and disunity. Since my husband left for Italy, I 

have not seen nor visited him. It is ten years now. I 

plead with governments to consider the best 

interests of the child in their migration policies and 

prioritize family unity, which has significant effects 

on the well-being of migrants and their families.” 

Evans Obudu, interviewed on April 1, 2023. A 

lawyer at the Migration Resource Center Abuja, 

stated: 

“The human rights of migrants must be protected, 

as irregular migrants usually face a range of human 

rights violations, such as abuse, exploitation, and 

discrimination. At the national and international 

levels, governments should ensure that the rights of 

all migrants are protected by implementing an all-

inclusive and non-discriminatory migration 

policies, and international human rights law should 

apply to all migrants, irrespective of their legal 

status”. 

Nsika Essien, interviewed on March 14, 2023, from 

the National Commission for Refugees, Migrants, 

and Internally Displaced Persons (NCFRMI), 

noted: 

“The protection of vulnerable migrants is 

paramount in this mission, they must be shielded 

against exploitation and abuses such as organ 

harvesting and other organs transplant businesses 

that are fast emerging in the industry. I suggest 

international organizations, governments and civil 

societies should cooperate by ensuring that all 

migrants are identified and provided with 

appropriate support and protection.” 

David Aigbe, interviewed on October 10, 2021, 

expressed: 

“Irregular migrants are often discriminated. I lived 

between the borders of Malaysia and Singapore for 

six years, and I can attest to you that I suffered. I 

was treated without respect and dignity. I call upon 

governments to implement national and 

international laws that are non-discriminatory 

against migrants and to provide mechanisms for 

petitions.” 

5.8.2   Justice and fairness 

Another respondent stated: 

“When examining the causes of irregular 

migration, issues of justice surfaces. People may 

migrate erratically as a result of factors like 

poverty, high visa fees, and stringent 

documentation but it is important to provide a just 

and equitable global economic systems for all 

irrespective of status”. 

5.8.3    Compassion and solidarity 

Similarly, another respondent stated: 

“Illegal migrants frequently go on perilous voyages 

in pursuit of better life for their families. Moral 

concerns demand sympathy and solidarity for 

people who are compelled by severe circumstances 

to migrate irregularly. So creating policies and 

actions should be based on an understanding of the 

humanity and vulnerabilities of migrants”. 

5.8.4   Responsiveness and responsibility 

“Responding to the needs of irregular migrants and 

establishing just and efficient systems for 

controlling migratory flows are responsibilities of 

states and international organisations. Ethical 

issues highlight the significance of offering 

migrants the proper support, protection, and help as 

well as identifying long-term solutions to their 

problems”. 

5.8.5   Global cooperation and shared 

accountability 

“To manage irregular migration, all governments 

must work together and share accountability. The 

necessity for coordinated efforts to address the 

complex factors influencing migration, improve 

border security, stop human trafficking, and 

advance migrants' well-being is highlighted by 

ethical considerations”. 

5.8.6   Balancing national interests and 

humanitarian concerns 

Grace Ordue stated: 

“Striking a balance between a nation's right to 

regulate its borders and its responsibility to protect 

the rights and well-being of irregular migrants is 

necessary for ethical reasons. Global governance 

that is effective should look for solutions that 

balance national interests with humanitarian 

needs”. 

 

5.9      Solution(s) to irregular migration and 

global governance 

5.9.1   Suggested ways of addressing irregular 

migration and global governance  

Field responses the four selected cities (Abuja, 

Benin City, Kano and Lagos) in Nigeria reveal that 

the following are ways to tackling irregular 

migration and global governance in Nigeria: 

5.9.2   Sustainable long-term solutions 
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Addressing irregular migration requires long-term 

perspectives due to ethical implications. Policies 

should priorities long-term solutions that address 

the root causes and support safe and orderly 

migration rather than short-term, ad hoc remedies.  

5.9.3   International Cooperation 

A comprehensive and multifaceted strategy 

involving cooperation between nations, 

international organisations, civil society, and other 

stakeholders is needed to address these ethical 

considerations. In order to address the issues posed 

by irregular migration, it is necessary for Nigeria to 

be committed to defending human rights, 

advancing social justice, and developing 

international solidarity. 

 

5.9.4    Human Rights Protection 

Regardless of a person's immigration status, global 

governance systems place a strong emphasis on 

protecting human rights. Nigeria works to ensure 

that the rights of unauthorised immigrants are 

respected with the assistance of international 

players. This covers protection from exploitation, 

abuse, and discrimination as well as access to 

fundamental services like healthcare and education. 

5.9.5   Addressing root causes 

Addressing the fundamental reasons behind 

irregular migration and strengthening global 

frameworks is crucial. Nigeria deals with issues 

like poverty, unemployment, insecurity, and 

environmental concerns, all of which encourage 

irregular migration. These fundamental issues are 

intended to be addressed by Nigeria leading the 

advocacy for international cooperation and support, 

which will help the nation stabilize, develop and 

have more opportunities. 

5.10   Discussion of Findings  
Concerning the factors responsible for irregular 

migration and global governance, the study 

revealed that poverty, insecurity and exorbitant visa 

fees push some Nigerians to violate the legal 

framework to migrate irregularly, which eventually 

leads them to become victims of traffickers along 

their journey. This is in concurrence with the 

findings of Jere (2023), who deduced that strict 

visa regimes, including the cost of visa fees and the 

high number of visa application rejections, is 

fueling irregular migration. The expense of 

acquiring a visa may be exorbitant for certain 

people, particularly those with limited financial 

resources. Depending on the type and length of the 

visa being applied for, visa fees might be 

considerably high. The visa application procedures 

for Nigerians, is usually protracted and difficult. It 

can be complex and time-consuming for applicants 

to sort through many requirements, paperwork, and 

forms, such as evidence of funds, hotel 

reservations, travel schedules, invitation letters, and 

more. Limited visa categories are also a bane, as 

Nigerians may only be issued limited quantities of 

visas under specified conditions for various travel 

reasons including business, study, health tourism 

and leisure. This usually limits people who want to 

go overseas for other reasons or who want to take 

part in particular programmes. In addition, Nigeria 

has a small number of centres for visas. This 

usually results in crowding, increased cost for 

accessing the available centres from other parts of 

the country and makes it difficult to get 

appointments for applications submission and 

interviews.  

Also realized was that, the porosity of the Nigerian 

borders contributes immensely to irregular 

migration. Nigeria is bordered with Niger and Chad 

to the North, Cameroon to the East, Benin Republic 

to the West, and the Gulf of Guinea in the Atlantic 

Ocean to the South. Nigeria’s borders are vast, and 

to this extent, are a challenge for effective border 

control and surveillance. There are about 137 

unmanned border crossing points in the Northern 

part of the country alone. The country’s’ wide 

expanse of land compounds the challenge of 

controlling and managing irregular migration (NIS, 

2021). This has made the region a window to the 

worst cases of border crimes. It has led to an 

increase in criminality, particularly transnational 

crimes like human trafficking, illegal goods, money 

laundering, kidnapping, theft, and terrorism. This 

finding is in tandem with the United Nations Office 

for Drugs and Crime (2018), which shows that the 

smuggling of migrants affects all regions of the 

world, and different areas are affected to varying 

degrees. In Nigeria, President Muhammadu Buhari 

lamented about the condition of the borders, 

especially in the Northern part of the country. He 

said, "Only God can effectively supervise the 

1,400-kilometre border between Nigeria and the 

Republic of Niger. This is also in agreement with 

NAPTIP (2021 and 2023) on Northern borders 

becoming hotbeds for human trafficking. The 

agency has recorded the rescue of over 25,000 

trafficked Nigerian girls and women trapped in 

Mali, the arrest of notorious trans-border Human 

traffickers, and the rescue of 13 victims who were 

Libya Bound. This has led to human rights 

violations, especially for vulnerable populations 

like infants and women. 

Similarly, in 2017, the United States under the 

Trump administration, cried out about the menace 

of irregular migrations into the US. This led to the 
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initiation of the US-Mexican border wall project. 

Central American migrants frequently encounter 

violence, extortion, and exploitation at the hands of 

criminal organisations and corrupt officials in 

Mexico on their way to the United States. Migrants 

have reported being abducted, assaulted, and 

coerced into unpaid labour. The United States has 

been criticised globally for its treatment of 

migrants at its southern borders, with reports of 

children being separated from their parents, 

overcrowded and unsanitary detention centres, and 

migrants being denied medical care.The projected 

wall was to be built on U.S. soil in several 

locations, at an estimated cost of about $300 billion 

Dollars. In these places, migrants would just need 

to reach the wall in order to enter American 

territory and become eligible for asylum. Border 

fencing currently in place creates a lot of irregular 

migration issues. The narrative created by President 

Trump around the wall threatened decades of 

progress in the U.S.-Mexican relationship, which 

had been previously encouraged by George H.W. 

Bush and Barack Obama. This put the integration 

and collaboration of North America in many areas 

in jeopardy. 

This is in agreement with the findings of Omotola 

(2014), who infer that the politics of migration 

governance is a highly politicized issue, especially 

in Nigeria, and that the government's response to 

migration is often influenced by factors such as 

patronage, nationalism, and regionalism. For 

example, the Muhammadu Buhari border closure in 

2019 and Trump administration's border wall 

policy, received global criticism. Similarly, 

Olayiwola and Afolabi (2018) support the finding 

by emphasizing that the current governance 

structures of some countries are not sufficient to 

effectively address the challenges of migration. 

This is visible in the exodus of Nigerians in droves 

in the last ten (10) years, to countries overseas. 

Nigerians are not only migrating irregularly but 

doing so in droves to Europe, Canada, and 

America. Research indicates there are significant 

crowds migrating to Asia, the Middle East, and 

other African countries too. The study further 

revealed that weak global governance has spurned 

a thriving and growing industry of irregular 

migration with numerous strata of players (non-

state actors) and stakeholders. 

Another finding revealed that national interest and 

security concerns for many origin and destination 

countries are a stumbling block to effective global 

governance. Establishing efficient global 

governance structures for irregular migration 

frequently faces major challenges due to national 

interests and security considerations. This problem 

is exacerbated by a number of variables, such as 

national sovereignty, disparate national priorities, 

and possible threats from uncontrolled migratory 

movements. The above findings correlate with 

Carens (2013) submission that a fundamental 

principle of global relations is national sovereignty, 

which gives nation-states the sole authority to 

manage their boundaries and regulate their 

respective territories. When it comes to matters of 

migration, states are hesitant to cede their 

sovereignty and hand over decision-making 

authority to international organisations. Based on 

their own socioeconomic and security factors, they 

believe it is within their national prerogative to 

decide on their immigration policies, including the 

control of illegal migration. Also, Betts and Collier 

(2017) and Joly & Naujoks (2020), in supporting 

the findings, concluded that the socioeconomic, 

demographic, and political settings of different 

countries produce a range of goals and interests in 

relation to managing migration. High levels of 

irregular migration may be seen as a danger to 

social cohesion, welfare systems, and labour 

markets in these nations, prompting them to 

prioritise border security and severe enforcement 

measures. On the other hand, nations with 

demographic problems or labour shortages might 

prioritise opportunities for legal migration and 

integration, which might be at odds with the 

objectives of nations that are primarily focused on 

security. 

The study further revealed that irregular migration 

has made countries more vulnerable to terrorism, 

human trafficking, and organised crime. States are 

reluctant to embrace global governance 

frameworks because of these dangers because 

doing so could jeopardize their ability to handle 

threats and secure their borders. According to 

Buzan et al. (2013), governments prioritise 

measures that improve national security, such as 

surveillance, border enforcement, and collaboration 

with security services, as a result of which their 

desire to take part in global governance projects 

may be constrained. 

On the measures to enhance effective global 

governance and promote Nigeria on the 

international stage, the study revealed that global 

cooperation and collaboration are pertinent to 

achieving success. Regular and real time exchange 

of data and information between collaborating 

countries will facilitate well advised policies and 

actions for more effective management of the 

menace. The findings above correspond with Uroh 

(2017), who concluded that Nigeria’s migration 
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governance regime is characterized by a lack of 

coordination, inadequate resources, and poor 

implementation. 

 

VI. Summary, Conclusion, and 

Recommendations 
 6.1    Summary 

Migration across international borders 

without the requisite authorization or 

documentation constitutes irregular migration. This 

phenomenon is a global issue with significant 

consequences for both origin and destination 

countries. The scale of irregular migration in 

Nigeria is a dynamic and constantly evolving 

phenomenon that presents challenges to accurately 

quantifying. Nigeria is one of the countries 

experiencing elevated levels of irregular migration 

due to, among other push and pull factors, 

economic hardship, lack of job opportunities, 

poverty, political instability, and conflict. 

Estimating the exact number of irregular migrants 

from Nigeria is a huge challenge due to its 

clandestine nature. Trekking the Sahara Desert, 

lurking in cargo trucks, or sailing the 

Mediterranean Sea among intending migrants 

attempting to cross the raging sea and barren desert 

into Europe has gained global attention due to the 

risks and high fatalities. But myriad studies and 

official reports have provided some insights into 

the magnitude of the issue. Today, there are 

approximately 272 million international migrants 

on the globe, with approximately 50 million 

considered irregular or without documentation 

(United Nations, 2022). According to the 

International Organisation for Migration (IOM), 

Nigerians are one of the leading nationalities of 

irregular migrants from Africa entering Europe, 

with over 36,000 Nigerian migrants entering Italy 

in 2016, and more than 11,000 Nigerian migrants 

arriving in Italy by sea in 2020. Moreover, the 

COVID-19 pandemic has significantly impacted 

the dynamics of mobility and migration. The 

United Nations’ 2017 reports states that thousands 

of Nigerians attempt irregular migration each year. 

With over 3000 dying at the Mediterranean Sea and 

Sahara Dessert combined. For example, the 

International Organization for Migration (IOM), 

has been working to provide valuable data on 

migration trends, routes, and challenges and 

support on migration in Nigeria and the West 

African region. It is pertinent to note that the 

numbers can vary from year to year and may not 

capture all instances of irregular migration 

The effects of irregular migration on the 

individuals, Nigeria's economy, security, and social 

fabric are significant.This study examines the 

economic ramifications linked to irregular 

migration, specifically in regard to the scarcity of 

skilled and unskilled labour. There is a notable 

trend among Nigerians where a considerable 

proportion of individuals choose to seek enhanced 

economic prospects abroad, thereby leading to 

potential deficits in the home labour force. The 

potential economic benefits of remittance inflows 

from Nigerian migrants need recognition; 

nonetheless, it is imperative to realise that the 

problem of brain drain, and subsequent loss of 

skilled labour can hinder the overall progress of the 

nation. These leads to insurgency, kidnapping, arm 

banditry, instability causing national security 

concerns. The problem of national security is of 

immense importance due to the possible 

exploitation of unregulated migration routes by 

individuals involved in criminal activities and 

terrorism. This poses security risks to the migrants 

and the nation. To effectively address the 

prevailing security concerns, it is crucial for 

Nigeria to actively participate in collaborative 

initiatives with other nations. Irregular migrants 

may be more vulnerable to experiencing increased 

susceptibility to instances of exploitation, abuse, 

and violations of their fundamental human rights. 

Ensuring the protection of people's rights and 

facilitating their access to legal migration pathways 

are essential components of successful global 

governance systems. The possible consequences of 

the exodus of young and bright individuals from 

Nigeria extend to social and cultural domains, 

exerting influence on family structures and 

community dynamics. 

Migrants without legal status are vulnerable to 

exploitation, abuse, and human trafficking, and 

their presence can strain community resources, 

exacerbate tensions, and weaken global 

governance. Nigerian and international authorities 

have made efforts to manage the problems 

associated with irregular migration, such as 

smuggling, human trafficking, violations, and the 

risks migrants face during their journeys, through 

border control measures, awareness campaigns, and 

the establishment of migration-related policies and 

initiatives. 

The Nigerian government, in collaboration with 

Nigerian missions and embassies overseas, the 

Ministry of Foreign Affairs (MFA), the Nigeria 

Immigration Service (NIS), the National Drug Law 

Enforcement Agency (NDLEA), the National 

Agency for the Prohibition of Trafficking in 

Persons (NAPTIP), and other essential ministries, 

departments, and agencies (MDAs), has 
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implemented several policies and initiatives. In 

2015, the Nigerian government created the 

National Migration Policy (NMP) to manage 

migration and tackle the challenges associated with 

irregular migration. The primary objective of the 

approach is to enhance the rights of migrants and 

mitigate their susceptibility, thereby promoting 

Nigeria's socioeconomic progress. The policy 

acknowledges the necessity of addressing the 

fundamental elements that contribute to irregular 

migration, including socioeconomic deprivation, 

unemployment, and limited access to education. 

The Immigration Act of 2015 establishes a 

comprehensive structure for managing and 

regulating migration within the borders of Nigeria. 

The legislation prohibits non-standard migration 

practices, including the trafficking of individuals 

and the smuggling of migrants. To provide support 

to Nigerian migrants, migration desks have been 

established within all of Nigeria's diplomatic 

missions located overseas.  

In 2012, the Nigerian government implemented the 

Migration Information and Data Analysis System 

(MIDAS) as a means of managing their borders. 

This strategy enhances border security through the 

implementation of various measures, including the 

deployment of additional border patrol agents, the 

construction of border checkpoints, and the 

adoption of biometric identification technologies. 

The system collects, maintains, and analyses data 

pertaining to passengers, providing up-to-date 

information on border crossings. Technological 

advancements have facilitated the identification 

and subsequent prevention of unauthorised 

immigration, hence impeding their entry into the 

country.Nigeria has engaged in several bilateral 

negotiations with various nations, with one notable 

instance being the establishment of a cooperation 

agreement with the European Union in 2016. The 

primary objective of this agreement was to 

facilitate the promotion of legal migration channels 

and deter irregular migration within Nigeria. To 

promote legal immigration and deter unauthorised 

immigration, the Nigerian government engages in 

cooperative efforts with the Italian government, the 

United Nations Agency on Migration, the 

International Organisation for Migration (IOM), 

and the International Centre for Migration Policy 

Development (ICMPD), based in Vienna, Austria. 

The Nigerian government has undertaken 

initiatives to enhance the capacity of its law 

enforcement agencies, including the Nigerian 

Immigration Service and the Nigeria Police Force, 

to effectively administer and enhance border 

control within the country. These efforts involve 

providing training programmes and supplying 

necessary equipment. The Nigerian government 

has implemented a range of initiatives and 

intensified public awareness efforts aimed at 

disseminating information regarding the hazards 

associated with irregular migration. An example of 

an initiative is the "Not for Sale" campaign 

implemented by the National Agency for the 

Prohibition of Trafficking in Persons (NAPTIP). 

The commercials draw attention to the potential 

dangers of illegal travel, human trafficking, and 

forced work, commonly connected with irregular 

migration. The "Diaspora" is a weekly broadcast 

that highlights the activities and events related to 

regular migration and the achievements of 

Nigerians residing abroad. It highlights individuals 

who are thriving in various fields and making 

valuable contributions through their abilities, skills, 

and resources. By accessing a continuous flow of 

information, prospective migrants can make well-

informed choices about their international journeys. 

Mechanisms of global governance that promote 

safe, regulated, and regular migration must support 

Nigeria's efforts to address irregular migration. The 

Global Compact for Safe, Orderly, and Regular 

Migration of the United Nations provides a 

framework for international cooperation on 

migration issues, including the promotion of 

migrants' contributions to development and the 

preservation of their human rights. Nigeria has 

endorsed the Global Compact, and its 

implementation could assist the country in 

addressing its irregular migration issues. But, the 

Global Compact's efficacy will depend on the 

cooperation, collaboration and implementation of 

its provisions by states.  

The study was conducted using five research 

objectives i.e. to evaluate the influence of global 

governance frameworks on Nigeria's economy, 

security, and human rights in relation to irregular 

migration; to identify measures Nigeria can adopt 

to better manage irregular migration and ensure the 

protection of migrants' rights; to assess the efficacy 

of international cooperation and migration policies 

in addressing irregular migration from Nigeria; to 

investigate the relationship between irregular 

migration and global governance in relation to 

Nigeria's broader issues of relevance on the 

international stage; and  to recommend strategies 

for Nigeria's active participation in global 

governance frameworks related to irregular 

migration in order to ensure that its interests and 

concerns are well represented and addressed.  

The thesis adopts the qualitative method. The study 

used in-depth interviews, focus groups discussion, 
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research-based conference, and personal 

observation. However, the sample size was 30. The 

purposive sampling method was used in selecting 

the participants. 

According to the study, on the causes of irregular 

migration and global governance, some Nigerians 

break the law to migrate illegally, which eventually 

causes them to become victims of traffickers along 

their journey. The study identified poverty, 

insecurity, and expensive visa fees as contributing 

factors. For some people, especially those with low 

financial resources, the cost of obtaining a visa may 

be prohibitive. Visa fees could be extremely 

expensive depending on the type and length of the 

visa being applied for. 

The study reveals financial remittances and 

contributions from individuals or organisations 

from abroad, typicallyconstitute a substantial 

portion of the financial resources for Nigeria. The 

cumulative remittance amount sent by Nigerians 

over the past three years has exceeded $25 billion 

(World Bank, 2021). This contribution underscores 

the significance of support, amounting to almost 

6% of Nigeria's GDP and constituting 80% of the 

annual budget (NiDCom, 2021).These remittances 

are pivotal to alleviating poverty, promoting 

education, enhancing healthcare, and facilitating 

infrastructure development. Thus, Nigerians who 

migrate irregularly will loose the opportunity to 

send back home financial support since they are 

under illegal status. 

It was realised that the porousness of Nigeria's 

borders contributes to unauthorised immigration. 

Niger, Chad, Cameroon, the Benin Republic, and 

the Gulf of Guinea in the Atlantic Ocean are 

Nigeria's northern and western neighbours, 

respectively. The size of Nigeria's borders makes it 

difficult to maintain efficient border control and 

monitoring. Approximately 137 unmanned border 

crossing stations exist only in the country's 

northern region. The task of regulating and 

managing irregular migration is made more 

difficult by the country's extensive landmass. Due 

to this, the area has become a portal for the worst 

instances of border crimes. Criminal activity has 

increased as a result, particularly international 

offences including terrorism, abduction, the sale of 

illegal commodities, and human trafficking. 

Furthermore, the study's findings about the causes 

of poor global governance included a lack of 

political will on the part of governments around the 

world, which frequently presents challenges to 

managing irregular migration and global 

governance. The government's response to 

migration is frequently impacted by elements like 

patronage, nationalism, and regionalism, and that 

the politics of migration administration is a highly 

politicised problem, particularly in Nigeria. Some 

nations' current governance frameworks are 

insufficient to meet the difficulties of migration. 

This can be seen in the massive migration of 

Nigerians abroad during the past ten (10) years. 

Nigerians are moving irregularly as well as in large 

numbers to Europe, Canada, and the United States. 

According to research, there are sizable migration 

flows to Asia, the Middle East, and other African 

nations as well. Irregular migration and weak 

global governance have created a vibrant and 

expanding business of unauthorised migration with 

multiple stakeholders and tiers of players (non-state 

actors). 

Another finding showed that many origin and 

destination countries' national interests and security 

concerns constitute a barrier to efficient global 

governance. Due to national interests and security 

considerations, establishing effective global 

governance frameworks for irregular migration 

frequently confronts significant hurdles. Numerous 

factors, including national sovereignty, divergent 

national interests, and potential risks posed by 

unchecked migration movements, compound this 

issue. 

On the strategies to enhance effective global 

governance and promote Nigeria on the 

international stage, the study found that 

international cooperation and collaboration are 

essential for success when it comes to the steps to 

improve effective global governance and promote 

Nigeria on the world scene. Regular and real-time 

data and information sharing among participating 

nations will enable well-informed policies and 

actions for more efficient control of the threat. 

Within the context of global governance, it is 

crucial for Nigeria to engage proactively in 

international and regional collaborations to 

successfully address these challenges. One of the 

key considerations in global governance is the 

necessity to accord due significance to international 

agreements. It is of the utmost importance for 

Nigeria to actively participate in proactive 

engagement within international agreements and 

conventions concerning migration, encompassing, 

but not limited to, the Global Compact for Safe, 

Orderly, and Regular Migration. These agreements 

aim to establish a comprehensive structure for the 

governance of migration and the protection of the 

rights of individuals engaging in such migratory 

movements. 
The successful safeguarding of the well-being of 

Nigerian migrants and the efficient facilitation of 
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repatriation, when considered appropriate, can be 

achieved through the adoption of diplomatic 

measures and the negotiation of bilateral 

agreements with states hosting these migrants. 

Enhancing Nigeria's skills in efficiently managing 

migration necessitates strengthening its border 

control procedures, improving consular services, 

and offering comprehensive aid to returning 

migrants. Effectively mitigating the underlying 

factors that contribute to irregular migration can be 

achieved through the promotion of economic 

expansion and diversification within the nation. 
The occurrence of irregular migration in Nigeria 

has significant implications across various 

domains, encompassing economic, security, and 

social facets. The implementation of strong global 

governance institutions, together with the 

advancement of international cooperation and 

diplomacy, is crucial for effectively addressing 

these challenges and protecting the rights and well-

being of Nigerian irregular migrants as well as the 

entire nation. 

 
6.2    Conclusion 

Between 2011-2021, millions of people have left 

their home countries in search of better economic 

opportunities, safety, and security, making irregular 

migration a significant global issue. Nigeria has 

been identified as a significant country of origin for 

irregular migration, with thousands of its citizens 

undertaking perilous journeys to Europe and 

elsewhere.  Based on the findings, the study 

concludes that, irregular migration and global 

governance remains a major concern for Nigeria 

and the international community as a whole. 

Despite efforts to address the root causes of 

migration, such as poverty, insecurity, and the 

provision of a framework for international 

cooperation on migration concerns, such as the 

promotion of migrants' contributions to 

development and the safeguarding of their human 

rights by the Global Compact for Safe, Orderly, 

and Regular Migration of the United Nations, 

irregular migration and weak global governance 

persists due to a variety of push and pull factors. 

Managing irregular migration requires global 

governance, and Nigeria must work closely with 

the international community to address this 

challenge. Nigeria must develop and implement 

effective policies to discourage irregular migration, 

such as the creation of employment opportunities 

and the resolution of security concerns. 

It is essential to acknowledge that irregular 

migration has substantial effects on the economic, 

social, and political development of Nigeria. 

Consequently, the government and affected parties 

must make resolving the issue their top priority. In 

addition, effective migration governance 

necessitates a comprehensive and coordinated 

approach involving multiple stakeholders, such as 

governments, civil society organisations, and 

international organisations. It is necessary to 

strengthen border controls, combat human 

trafficking and smuggling, provide legal and 

accessible migration pathways, and support the 

social and economic integration of migrants. 

Nigeria can improve its economic development and 

take advantage of the benefits of regular migration 

while contributing to global efforts to combat 

irregular migration by taking this action. It is 

impossible to overstate the impact of irregular 

migration on Nigeria's development. Irregular 

migration is to blame for the loss of human capital 

and skills that could have helped Nigeria's 

economy grow. Some of the country's most 

creative and skilled workers leave, leaving behind a 

vulnerable population. The brain drain 

phenomenon, which is a result of irregular 

migration, has led to a scarcity of qualified 

personnel in numerous economic sectors, including 

healthcare, education, and engineering. 

 

6.3     Recommendations 

Managing irregular migration requires a 

multifaceted strategy that addresses the root causes, 

provides legal pathways for migration, bolsters 

border controls, enhances international 

cooperation, and assures the protection and well-

being of migrants. Creating an environment 

conducive to managing irregular migration requires 

the following recommendations are made based on 

findings: 

1. Managing fundamental causes: It is 

crucial to address the underlying causes that 

motivate irregular migration. This includes 

addressing issues such as poverty, inequality, 

political instability, armed conflict, and lack of 

economic opportunity in the countries of origin. 

Promoting economic development, sound 

governance, and social stability can aid in reducing 

irregular migration push factors. Nigeria should 

employ a multifaceted strategy to address the 

fundamental causes of irregular migration, 

including poverty, stringent visa regulations, 

inaccessible legal pathways and lack of political 

will. This can be accomplished by implementing 

policies that encourage inclusive growth, sound 

governance, and social justice. 

2. Establishing strong diplomatic 

relations: Nigeria should strengthen its diplomatic 
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ties with other nations, particularly those that are 

significant destinations for irregular migrants. This 

can be accomplished via bilateral agreements, 

collaboration, and the exchange of information. 

Providing legal migration channels can help reduce 

the incentives for irregular migration. This may 

involve expanding regular migration channels like 

work visas, family reunification programmes, and 

humanitarian admissions. By facilitating safe and 

orderly migration, individuals are less likely to 

utilise unauthorised methods. 

3. Combating migrant smuggling and 

trafficking: Combating networks of migrant 

smuggling and human trafficking is essential for 

effectively managing irregular migration. 

Identifying, disrupting, and dismantling these 

criminal networks necessitates robust law 

enforcement efforts, international cooperation, and 

capacity development. Supporting and protecting 

victims of contraband and trafficking is also 

essential. 

4. Protecting Migrants rights:Greater 

responsiveness in returning and rehabilitating 

stranded migrants. Advocating for the welfare and 

safety of migrants in their host countries (racism, 

xenophobia, and human rights abuses). Facilitation 

and the reintegration of returnees Nigeria’s citizens 

who are returned from abroad because of irregular 

migration. Illegal migrants are susceptible to 

various forms of exploitation and mistreatment. It 

is essential to establish mechanisms to safeguard 

the rights of migrants regardless of their migration 

status. The assistance should consist of healthcare, 

education, counselling, vocational training, and 

access to legal support and employment 

opportunities. This is essential in fostering social 

integration and combating xenophobia and 

discrimination. 

5. Strengthening border 

controls:strengthened border surveillance, and 

collaboration between origin and destination 

countries. This includes enhancing surveillance and 

detection capabilities, border infrastructure, and 

international cooperation to prevent unauthorised 

entries. Nigeria should invest in modern 

technologies such as drones, surveillance cameras, 

and other monitoring devices to assist in detecting 

attempts at irregular migration at its borders. It 

should also train and equip its border patrol agents 

to be more effective in preventing the exit of 

irregular migrants. To reduce the attraction of 

irregular migration, Nigeria should establish more 

employment opportunities for its citizens, 

particularly the youth. This can be accomplished by 

encouraging entrepreneurship, fostering a 

favourable business climate, and supporting small 

and medium-sized businesses”.  However, border 

control measures should also respect human rights 

and guarantee asylum applicants and refugees’ 

access to a fair and efficient asylum procedure. 

6. Enhancing international cooperation: 
Illegal immigration is a global issue that 

necessitates international cooperation and 

coordination. It is essential for countries of origin, 

transit, and destination to work together to resolve 

the challenges of irregular migration. This may 

involve the exchange of intelligence, the 

harmonisation of immigration policies, and the 

support of capacity-building efforts in nations that 

struggle to manage irregular migration. 

Implementation of policies and collaboration with 

international organisations, civil society 

organisations and relevant stakeholders such as the 

International Organisation for Migration (IOM), 

the United Nations High Commissioner for 

Refugees (UNHCR), Roost Foundation and Africa 

Youth Growth Foundation to combat irregular 

migration. This partnership should involve the 

sharing of information, assets, and knowledge. 

7. Demographic Database:An effective 

policy framework for migrants’ demographic data 

bases to enhance information accessibility and 

tracking. 

8. Remittances: This specifically constitutes 

a huge amount of financial resources for Nigeria 

from individuals or organisations overseas.The 

cumulative remittance amount sent by Nigerians in 

Diaspora over the past three years exceeded $25 

billion (World Bank, 2021). This amounts to 

almost 6% of Nigeria's GDP and constitutes 80% 

of the annual budget (NiDCom, 2021). It is 

imperative for the Nigerian government to ensure 

its citizens emigrate legally in order to sustain the 

financial inflow from her citizens residing in 

foreign countries. 

9. Raising awareness, Education and 

providing information: Providing accurate and 

easily accessible information to potential migrants 

regarding legal migration options, risks associated 

with irregular migration, and available support 

services is crucial. Public awareness campaigns can 

help dispel falsehoods and misunderstandings 

about irregular migration and provide individuals 

with the information they need to make informed 

decisions. Nigeria should initiate a broad public 

education campaign to increase public awareness of 

the dangers and risks of irregular migration. This 

campaign should target vulnerable populations, 

such as women and children, who are frequently 

the victims of human trafficking and exploitation. 
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APPENDIX 

QUESTIONS  

Question 1? 

Can you explain what irregular migration is and 

what are some of the causes of irregular migration 

in Nigeria? 

Question 2? 

What are the implications of irregular migration for 

Nigeria's economy and society? 

Question 3? 

How does Nigeria's government currently address 

irregular migration and what are some of the 

challenges in managing this issue? 

Question 4? 

How does global governance affect irregular 

migration and what are some of the policies and 

initiatives in place to address this issue?  

Question 5? 

What role can Nigeria play in promoting global 

cooperation and governance on irregular 

migration?  

Question 6? 

How can international organizations and countries 

collaborate with Nigeria to address irregular 

migration and the implications of global 

governance?   

Question 7? 

What are some of the ethical considerations 

surrounding irregular migration and how can these 

be addressed at the national and international 

levels?  

Question 8? 

How can technology be leveraged to manage and 

prevent irregular migration in Nigeria and 

globally? 

Question 9? 

How can education and awareness campaigns be 

used to address the root causes of irregular 

migration and promote legal and safe migration 

options? 

 

Question 10? 

How can the international community support 

Nigeria in addressing the challenges of irregular 

migration and global governance and promote 

human rights and social justice for migrants? 

http://www.moneylinewithnancy.com/

