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Abstract.  
It is important to understand the socio-economic 

tone and flow of weapons which are often reflected 

in conflict zones that have nests in Africa. Not 

minding its benefits to the producers of arms, the 

proliferation and indiscriminate use of small arms 

and light weapons is a security threat that has 

crossed over countries of the world. Therefore, it 

has become a major hindrance to stable peace and 

strong security architecture in West Africa sub 

region and external image. It is against this 

backdrop that this study seeks to evaluate the 

indiscriminate use and flow of (SALWs) in West 

Africa sub region and the efforts of internal security 

agencies (individual member States, partnership 

among member countries and regional/ sub-regional 

efforts) in managing this security threat. The 

theoretical framework used in this study was culled 

from the concentric circle theory of internal security 

management. Content analysis was used to analyze 

data gathered through documentary methods like 

small arms survey publications, Journals, ECOWAS 

publications on arms, SALW and AML/CTF 

National Laws and Conventions by GIABA 

Member States etc. Amongst the recommendation of 

this study is that, emphasis on internal security 

management should first of all come from individual 

member states using their different state security 

agencies to checkmate such flow of arms.  

 

Keywords, Internal Security management, Light 

weapons, proliferations, Small Arms and External 

image 

 

I. INTRODUCTION 
It is no longer unnoticeable that arms 

proliferation is a global issue which has adversely 

affected and undermined the security architecture of 

the countries of the world. Such crimes like, 

kidnapping, banditry, sporadic shootings in public 

places, bomb explosions, militancy, terrorism, 

insurgencies amongst others are orchestrated by the 

access and illegal possession of arms.  SALWs are 

equally responsible for fueling crime and sustain 

armed conflicts world over, facilitating terrorism 

and creating anarchy after civil wars. Burundi, 

Ghana, Yemen, Kyrgyzstan, Nepal, Pakistan Sierra 

Leone, Cote D’Ivoire, and Guinea are few of many 

countries that suffer from this menace (Malhotra, 

2011).  

Available data on Small Arms and Light 

Weapons (SALW) show that there are at least 875 

million firearms in the world and out of the 640 

million circulating globally, it is estimated that 100 

million are found in Africa, about 30 million in sub-

Saharan Africa and eight million in West Africa, 

alone. The majority of these SALW about 59% are 

in the hands of civilians, 38% are owned by 
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government armed forces, 2.8 % by police and 0.2% 

by armed groups. (all Africa February, 2018). From 

this, one can deduce that the states of West Africa 

no longer have the monopoly of the use of force, as 

small arms and light weapons can be found on 

individuals. In extension to productions of these 

arms, there are more than 1,200 companies in 90 

countries that produce small arms and the adverse 

effect is that  SALW kill between 500,000 and 

750,000 people annually and are “contributory 

factor to armed conflict, the displacement of people, 

organized crime and terrorism, thereby undermining 

peace, reconciliation,  safety, security, stability and 

sustainable social and economic development” 

(Geneva Declaration Secretariat, 2011 and Small 

Arms Survey; 2017). 

West Africa is a highly complex region 

caught between affluence and affliction. Affluence 

and affliction in this context imply that irrespective 

of the region’s abundant resources it is faced with 

various security threats resulting from SALWs 

proliferation. The region is made up of 16 states and 

apart from Mauritania, the remaining states are 

members of the Economic Community of West 

African States (ECOWAS) formed in 1975 (Onuoha 

and Ezirim 2013. P.4).  

Efforts to reduce the flow/indiscriminate 

use of SALWs revealed that lack of effective 

implementations of laws makes such efforts futile. 

A typical example is the AU’s roadmap of practical 

steps to Silence the Guns in Africa by Year 2020. 

Also, Ismail (2011) acknowledged ECOWAS’ 

efforts that have led to the decline of armed conflict 

in West Africa since the upsurge of the 1990s in 

Liberia and Sierra Leone. However, the upsurge has 

increased owing to illicit flow of arms that has 

affected the entire sub-region (Ismail; 2011, p.1). 

Hence, ECOWAS as a sub-regional body has not 

effectively implemented her framework to curbing 

arms proliferations in the modern times. 

The accumulation and proliferation of these 

weapons across the region have directly resulted in 

conflicts with longer durations and higher fatalities 

and can be linked to the recruitment of child 

soldiers, transnational criminal violence, non-state 

terrorist campaigns, and various humanitarian 

violations including rape, torture, and kidnapping. 

(OEF research Aug 06, 2018). From the foregoing, 

one can infer that Arms proliferations and 

indiscriminate use of small arms and light weapons 

are among the banes of West Africa development. 

Example, in 2004 alone, regional instability cause 

by indiscriminate use of SALWs contributed to the 

migration of more than 2.7 million people, an 

estimated half of whom were internally displaced 

persons (IDPs). 

 

CONCEPTUAL clarifications 

Sandford and Robert (1976:30) aver that words 

mean what you define them to mean. In line with 

this premise, we hereby present the operational or 

contextual connotations of certain concepts used in 

this paper.  

Internal security management is the management 

of the dynamics of security within a determinable 

unit of existence; this may be a community, town or 

country (Oshita &Ikelegbe, 2019). In furtherance to 

this, internal security management refers to all 

human resources and security agencies that are used 

to secure or protect lives and property within this 

subregion either from the sub regional body 

ECOWAS or the individual member states.  

Proliferations in this context refer to rapid/ 

indiscriminate increase in the use of small arms and 

light weapons (SALWs) in the society to commit 

crimes against one another. For instance, the Nigeria 

Army on July 15, 2023, intercepted a truck loaded 

with ammunition, heading Anambra State (Odeniyi, 

2023). However, two days after, the Nigeria 

Customs Service intercepted a container filled with 

arms and ammunition destined for the southeast at 

two ports in Lagos State (Ogunseyin, 2023). 

Furthermore, Mezie-Okoye and Kpae(2013) 

maintained that increased availability of SALWs 

has, in the aftermath of conflicts, led to an 

exponential increase in crime rates in the sub-

region, perpetuating a climate of insecurity. 

Small Arms and Light weapons; This paper adopts 

the definition of small arms and light weapons 

provided by the Economic Community of West 

Africa  States’(ECOWAS) Convention.‟ Small 

arms‟ here refers to arms used by one person, and 

which include firearms and other destructive arms or 

devices such as exploding bombs, incendiary bombs 

or gas bombs, grenades, rocket launchers, missiles, 

missile systems or landmines, revolvers and pistols 

with automatic loading, rifles and carbines, machine 

guns, assault rifles and light machine guns. Light 

weapons‟ on the other hand are portable arms 

designed to be used by several persons working 

together in a team, and which include notable: heavy 

machine guns, portable grenade launchers, mobile 

or mounted portable anti-aircraft cannons, portable 

anti-tank cannons, non-recoil guns, portable anti-

tank missile launchers, and mortars with a caliber of 

less than 100 millimeters (ECOWAS, 2006). 

According to Obuoforibo(2011), Alimba(2017) 

Small Arms and Light Weapons(SALWs) 

proliferation has gained widespread international 

https://www.un.org/press/en/2017/sc13126.doc.htm
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outlook in the post cold war era. The problem of 

SALWs currently witnessed in the West Africa Sub 

Region is caused by brute or naked force as the 

people do not have an alternative than resorting to 

violence. 

External Image: External image refers to the 

perception that a country, organization, or political 

figure holds on the international stage. It 

encompasses how they are understood, viewed, and 

judged by other countries, international 

organizations, and the global public. The perception 

of West Africa Sub Region as a result of security 

challenges can damage each country’s reputation 

and deter investors. This can make it more difficult 

for Nigeria in particular to attract foreign investment 

and access international financing. A report by the 

United Nations Conference on Trade and 

Development (UNCTAD) in 2023 highlighted the 

negative impact of insecurity on Nigeria's reputation 

and its ability to attract foreign investment. 

 

Examples of small arms and light weapons are tabulated below; 

LIGHT WEAPONS SMALL ARMS FIRE ARMS 

Mortars of less than 100mm calibers Rifles and carbines Revolvers and self-loading pistols 

Recoilless rifles Light machine guns Shotguns 

Grenade launchers Sub machine guns Light and heavy machine guns 

Portable anti-tank missiles Assault rifles  

Rocket launchers Revolvers Rifles and carbines 

Portable anti-tank and anti-aircraft 

launchers, heavy machine guns, portable 

anti-aircraft missile launchers 

Self-loading pistols Sub-machine guns 

Author’s compilation 

 

Methodology and Theoretical framework 

The research methods adopted in this study 

involves and not limited to documentary review of 

publications on Arms and Light weapons 

proliferations in Africa, such as Small Arms Survey, 

ECOWAS publications on arms, SALW and 

AML/CTF National Laws and Conventions by 

GIABA Member States including journal and 

periodicals etc. Consequently, the study made use of 

content analysis to evaluate the data gathered from 

these documentary evidences. However, the 

theoretical frame work adopted is concentric circle 

theory of security management. It is also called 

circles of security or concentric circles of protection.  

This theory of security management is used by 

organizations and institutions to address security 

challenges in the society. Its underlying 

principle/framework involves the use of multiple 

rings to illustrate how a complex security situation 

can be managed. It is sometimes called "Security in 

Depth"(Silva consultants USA; 2020). As a matter of 

national concern, Vogt (1990) observed that security 

exist at different levels of an environment, in 

relation to a center, which can be regarded as 

“security communities” as added by 

Oshita&Okelegbe (2019 p.49). The basic tenet of 

this theory is that security should be arranged in 

multiple concentric rings called layered defense. 

However, if one layer is breached, another is already 

in place to deter, detect, delay, assess, respond and 

recover. The primary purpose is not to stop security 

challenges totally but to deter and slow aggressors 

until detection and response. In applying this theory 

to this study, ECOWAS which is the sub regional 

head and has made laws and moratorium on SALWs 

in the region has taken a bold step to contain its 

widespread. However, with no standing army it 

turns to be a challenge. Hence member states should 

adopt security measures to reduce arms 

proliferations from the inner circle to the outer 

circles of sub region and regional community-AU.  

 

II. LITERATURE REVIEW 
Overview of Small Arms and Light Weapons 

(SALWs) Proliferation in West Africa 

There are some historic events that are 

associated with the spread of arms such as 1st and 

2nd world wars, revolutions, colonialism etc. 

However, the widespread and accessibility of arms 

into the hands of illegal arms dealers, ethnic militia 

groups and local smugglers ushering in insecurity in 

Africa came after the period of cold war. According 

to Osman (2010), most of the civil wars of Bosnia, 

Herzegovina and Rwanda in 1990’s were as a result 

of the spillover of arms of the cold war.  

Looking at the socio-economic dimension, 

it is on record that African countries spent over 300 

billion dollars on armed conflict between 1990 and 

2005 equaling the sum of international aid that was 

granted to Africa within the same period and an 

estimated 79% of small arms in Africa are in the 

hands of civilians (Ibrahim, 2003; Stohl and Tuttle, 
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2009; Nte, 2011). Therefore, the sale and 

procurement of SALWs have become a lucrative 

venture for the producers irrespective of usage.  

However, the flow of illicit arms in West 

African region seems to follow the historical trade 

route from the north down to West Africa. Spillover 

of Arab spring and conflict in Libya saw the 

proliferation of arms down to Mali and to other parts 

of West African region. In corollary to this, it has 

been observed that when conflicts end or subside, 

small arms often remain in circulation, which may 

lead to additional violence and suffering since 

fighting can resume or conflicts may erupt in 

neighboring regions (Bashir, 2014).  In the same 

vein, studies have shown that illicit arms trafficking 

in West Africa follows traditional commercial 

routes and is embedded in an established system of 

illicit trade across national borders (Arbia and 

Kartas, 2015, p. 2; Tubiana and Gramizzi, 2017). 

Consequently, other known cross-border trafficking 

hubs and routers of SALWs proliferations include 

those between: 

  

S/N Arms trafficking hubs in west Africa 

1 Benin and Nigeria 

2 Burkina Faso and Côte d’Ivoire 

3 Liberia and Côte d’Ivoire 

4 Guinea-Bissau and Senegal 

5 Gambia and Senegal 

6 Liberia and Sierra Leone/Guinea 

7 Algeria and Mali; Chad and Niger 

8 Nigeria and Niger 

9 the Lake Chad region to Niger and Mali 

Source :(Mangan & Mathias 2019 p.5; de Tessières, 

2017, pp. 4–8; UNODC, 2009, p. 52). Author’s 

compilation 

 

From the foregoing, Arms proliferation and 

flow follows and established trade route to reach 

demands and permeate most African states and 

conflict zones. In attempt to review and understand 

the dimensions of SALWs proliferations, it is 

necessary to look, identify and examine the sources 

and effects of these fire arms and weapons in West 

Africa. Sources here refer to where these arms find 

their way into the region, (including the producers 

down to the consumers). Effects on the other hand, 

look at the aftermath or consequences of SALWs 

proliferations in West Africa. Therefore, the 

thematic review is examined below. 

 

2.1 SOURCES OF SALWs IN WEST AFRICA 

SUB REGION 

Study conducted across West Africa 

reveals a number of actors, criminal networks and 

organization at different levels including armed 

groups, tribes, border communities, and a mix of 

government actors either directly or indirectly 

involved in smuggling activities and production of 

SALWs (Mangan & Mathias Small Arms Survey 

2019). For example; the Cartoucherie du Mali of 

Mali produces ammunition, particularly 12-gauge 

shotgun cartridges (Holtom and Pavesi, 2018). In 

Nigeria also, the Defense Industries Corporation of 

Nigeria (DICON)produces weapons, including AK-

pattern sub-machine guns, general purpose machine 

guns, pistols, rocket-propelled grenade (RPG) 

launchers, 81 mm mortars, hand grenades, and a 

wide variety of ammunition (DICON, 2019.). 

Worthy of note here is that Production is primarily 

designed to meet the demand of national security 

forces. Unfortunately, Boko Haram reportedly has 

stolen or captured Nigerian-made assault rifles and 

ammunition from security forces during clashes and 

attacks (de Tessières, 2017, p. 6).In Ghana local 

manufacturing of guns was identified as central in 

explaining the proliferation of illicit SALW.  It 

represents the main source of proliferation of SALW 

in the country, in particular for pistols, shotguns and 

single barrel guns.  According to Aning,(2018), 

Ghanaian blacksmiths all over the country have the 

potential to illegally produce over 200,000 weapons 

annually, Again  the Ghanaian National 

Commission on Small Arms observed that 56 

percent of a total of 230,000 small arms 

manufactured in Ghana remains unlicensed which 

gives civilians access to fire arms. 

In relation to the production and 

proliferation of SALWs, Stohl &Hogendoorn 

(2010), argued that although there are numerous 

international treaties regulating the production, 

proliferation and most particularly distribution of 

weapons of mass destruction (WMDs) but no far 

reaching, binding and universal agreements on 

conventional weapons including SALW thereby 

making the proliferations of weapons to be on the 

rise with adverse and severe consequences. Godnick 

and Vivekananda (2005) reviewed that the 

development and subsequent adoption of the 

Moratorium on the Importation, Exportation and 

Manufacture of Small arms and Light Weapons in 

West Africa by ECOWAS was a significant step in 

the right direction in addressing small arms 

proliferation but ineffective implementation would 

only have it in paper. The Arms Survey report of 

2019 observed that local production escalates the 
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proliferations of these arms because Local 

gunsmiths produce small arms in most West African 

countries, including Côte d’Ivoire, Burkina Faso, 

Ghana, Guinea, Mali, Niger, and Nigeria- (Awka 

made). Also, illicit weapons circulating in the region 

include craft-produced firearms and alarm or blank-

firing weapons that are converted to fire live 

ammunition (Nowak and Gsell, 2018; Florquin, 

Lipott, and Wairagu, 2019, pp. 58–59).  

On another note, Musah (2002) observed 

that, the small arms found their way into civilian 

hands due to some factors like the breakdown of 

state structures, lax control over national armories 

and poor service conditions for security personnel. 

Others are growing domestic artisan production 

scattered across Nigeria and other countries of West 

Africa sub-region, which passes down established 

trade routes (Musa, 2002; Bah, 2004; Badmus, 

2009). In Nigeria, the nature and porosity of borders 

contribute to easy accessibility and indiscriminate 

usage of SALWs. Proliferation of arms in Nigeria 

and west Africa is made possible because these arms 

are “small” and are easy to transport or hide (Diarra, 

2005; Yakubu, 2005).According to Boutwell and 

Klare (2000), Small Arms and Light Weapons 

(SALW) are ―widely available, very cheap and 

durable, deadly, easy to use and easy to transport 

and smuggle. Hence, accessibility, handy. Cheap, 

durability and mobility characterize Small arms 

which make them circulate rapidly amongst 

civilians and armed groups in West Africa. Jekada 

(2005), argues further that, ―the low price and the 

technical plainness of small arms; easy in delivery 

and concealment as well as maintenance 

capabilities; tactical considerations – use in killing 

and intimidation of people; makes it easily 

accessible to individuals. 

We can trace evidence of illegal arms 

transfers in periods of political transition and 

elections that are normally preceded by violence and 

tension in Gambia after Jammeh lost the 2019 

Presidential election in Nigeria amongst others. This 

can be related to the definition of power by Mao se 

dung when he said “power flows through the barrel 

of guns”. The politicians release arms to some 

political thugs who assist them to rig and win 

elections at all costs and after the politicians must 

have won and sworn into office; they forget to 

retrieve the arms already circulated (Temitope et al 

2018). Thereafter, the political thugs and miscreants 

use the arms in their possession to unleash terror on 

the state (Abiodun, 2016).Also, Outflows from 

Qaddafi-era Libyan state stocks have been important 

sources of illicit weapons for sub-Saharan Africa 

since 2011. Although it has reduced since the 

inception of civil war in 2014 however, it remained 

a significant source of weapons regionally(Florquin, 

Lipott, and Wairagu, 2019, p. 50) the majority of 

illicit arms flowing through the region come from 

older stockpiles of weapons that move from one 

place to another— and often from crisis to emerging 

crisis. The 2011 ‘Arab Spring’ and subsequent 

uprisings and civil wars also show that severe 

instability generates demand for weapons (Holtom 

and Rigual, 2015). 

The diversion of weapons and ammunition 

from UN and regional peacekeeping missions is also 

another source of Arms. Examples are Missions in 

Burkina Faso, Mali, and Niger have all experienced 

attacks on bases and other incidents resulting in 

significant losses of arms and ammunition (Berman, 

Racovita, and Schroeder, 2017). From the 

foregoing, we can identify the sources of small arms 

in West Africa sub region (institutions, armories, 

wars, socio-political events, security personnel etc) 

and the various possible ways through which it 

enters wrong hands of civilians and armed groups. 

The table below explains it better. 

1. How does an economic motive impact 

significantly on Arms proliferations in the region?  

2. Has the sub regional laws on Arms proliferation 

significantly decreased the indiscriminate use of 

Arms in the region?  

3. Does the nature of SALWs impact on its 

proliferation in the region? 

4. Does the ECOWAS protocol of free trade 

significantly impact on Arms proliferation? 

 

IDENTIFIED SOURCES POSSESSORS USAGE/ PROLIFERATION 

Political transitions/ 

elections. 

Political thugs/ thuggery Non retrieval of arms after political 

transitions, leading to personal usage 

Security agencies/ 

paramilitary organizations. 

Police, Army, (Custom 

Officers, Immigration Officers 

Civil Defense Corp-in reference 

to Nigeria) 

loss or seizure of arms in battle, war or 

conflict, giving out Arms to robbers for 

operations in exchange for money. 

Sale of arms by arms 

merchandise 

Authorized and un authorized 

military and security arms 

outlet 

Open accessibility to arms by any customer 

that needs such. 
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Local production Goldsmiths, blacksmiths,  Cheap to buy and easy to be carried 

Terrorism/militancy (local 

Production of IEDs) 

Terrorist groups like 

BokoHaram, Ansa Dine, Niger 

Delta militants in Nigeria 

Indoctrination in the use of arms and 

violence to achieve their objective 

Cultists/ vigilantes/ herders Cult groups, local vigilantes, 

Fulani herders in Nigeria 

High desirability, possession of arms in 

self-defense, protection, robberyetc 

Government armories National security agencies Stealing and diversion 

Conflict zones/ wars Boko Haram in North eastern 

Nigeria and Lake Chad Region, 

Arms recovered in counter insurgency 

operations, Possession of arms by civilian 

population, 

Established transport routes 

(coasts, land borders and 

air) 

Pirates at the Gulf of Guinea/ 

Armed bandits across borders 

Interception of cargo ships at the west 

African coast/ diversion trucks load of 

weapons 

Peace keeping missions/ 

operations 

Soldiers and volunteers on 

peace keeping mission 

Diversion of armaments 

Author’s compilation 

From the table above one can glance through the sources, possessors and ways through which SALWs can get 

into other hands (proliferation) 

 

2.2 EFFECTS OF SALWs PROLIFERATION 

IN WEST AFRICA SUB REGION 

The widespread proliferation of small arms 

is contributing to alarming levels of armed crime, 

and militancy (Nte, 2011).  It has too many adverse 

socio-political and economic effects as enumerated 

by Kofi, (2010)-The proliferation of small arms 

sustains and exacerbates armed conflicts. It 

endangers peace keepers and workers. It undermines 

respect for international humanitarian laws. It 

threatens legitimate but weak government and it 

benefits terrorists as well as the perpetrators of 

organized crime. (Kofi, 2010 p.17).In reference to 

West Africa, Keili (2008) stated that West Africa 

has for many years been the most unstable sub-

region on the continent as a result of the availability 

and use of small arms and light weapons (SALWs) 

which is leading to tragic consequences, not only for 

combatants but also for civilians, who form the 

majority of casualties—people are losing their lives, 

enforced disappearances, torture, forced 

displacement and enforced recruitment of child 

soldiers.  

The International Committee of the Red 

Cross (ICRC, 1999) and Le Sage (2010) have also 

highlighted the impact of SALWs on people 

especially civilian populations like increase in crime 

and resulting to lawlessness.  Berman and Florquin 

(2005), confirmed that armed groups are active in a 

majority of ECOWAS countries and that in 2004 

alone, regional instability contributed to the 

migration of more than 2.7 million people, an 

estimated half of whom were internally displaced 

persons (IDPs). In non-conflict areas small arms 

may be used in criminal violence or may be used in 

homicides, suicides, and accidents. And they are 

frequently the primary tools of terrorists bent on 

sowing chaos and discord (Stohl and Hogendoorn, 

2010). 

Devastating terror attacks have occurred in 

several regional cities in recent years, including 

Bamako in Mali, Ouagadougou in Burkina Faso, 

and Grand-Bassam in Côte d’Ivoire. Armed groups 

in Burkina Faso, northern Mali, and Niger pose a 

serious threat to both national security and defense 

forces and peacekeepers, with Mali’s MINUSMA 

mission now considered one of the world’s most 

dangerous peacekeeping missions (Seiff, 2017). 

Injuries due to SALW have increased as much as 

ten-fold in urban Nigeria because most homicides 

are committed using SALW (John, Mohammed, 

Pinto and Nkanta, 2007; Nte, 2011). The problems 

of armed violence and proliferation of SALW are 

worsened by the inability of the police to reduce 

violent crime, ensure law and order and provide 

adequate security to the populace. 

The overall effects of this are breakdown of 

law and order and undermining the rule of law in all 

its ramifications (Abdullahi, 2015). Civil wars, 

communal violence and social unrests involving the 

use of high volumes of SALWs have directly 

inflicted deep human and material wounds on 

Nigeria. The impact of these conflicts on vulnerable 

groups, such as women and children is particularly 

destructive .According to Inter-Governmental 

Action Group Against Money Laundry in West 

Africa (GIABA),weapons proliferation increases the 

potential for violence and violent conflicts in the 

West African sub-region and, by extension, 

threatens to retard development, cause massive 
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human and physical destruction, serious human 

rights infractions, and a chronic atmosphere of 

instability and insecurity(GIABA, 2013).For 

example, Ngang, (2007), observed that SALWs are 

widely used in domestic and gender related crimes, 

help facilitate violent crimes and thus has 

contributed directly to greater insecurity in Nigeria. 

Insecurity associated with SALWs proliferation in 

Nigeria is evident in the present clashes between 

farmers and herders, the frequent attacks by the 

dreaded Boko Haram, kidnappings, militancy in the 

Niger Delta, armed robbery, cultism and political 

violence. This is for Nigeria alone not for other west 

African countries. 

In summary, the adverse effects of arms 

proliferation in West Africa subregion affect 

individuals, the countries and the region as a whole, 

hampering socio economic development and 

brewing conflicts and insecurity in the region. 

 

Designing a concentric approach to security 

(Insiders Outlook) 

In the past, unauthorized entry was the 

biggest threat to building security. As the tragic 

events of and following 9/11 attacks on the United 

States of America have made all too clear, the 

threats to security have become more varied and 

sophisticated. In developing a facility security 

program today, we also have to take into 

consideration the threats of blast and of biological 

and chemical weapons. 

That is why it is more important than ever 

to develop a comprehensive security program to 

protect building users, the business continuity and 

real estate assets. As part of this process, it is 

essential to look not only at the hardware and 

software comprising the building's security system, 

but to identify and assess the roles of all human and 

electronic security assets: integrated electronic 

security systems; building automation systems; 

contract security personnel; and public agencies. 

Use the results of this assessment to design 

and implement security measures in six concentric 

zones, from the interior of the building outward to 

the public domain. 

Zone 1: Protect the Interior. Every building 

owner has a common need to protect its interior 

space from unauthorized entry. Some of the means 

available include: 

* An effective system at the front desk or lobby to 

identify and badge employees and visitors 

* Locking systems 

* Intrusion detection and 24-hour alarm monitoring 

* Closed circuit television (CCTV) in key locations 

* Security guards 

Zone 2: Protect the Perimeter. The typical multi-

tenant building is protected at the perimeter by a 

base, building system. Perimeter security focuses on 

the following elements, which, ideally, are 

incorporated into the design of a new structure, but 

also may be retrofitted: 

* Window coatings to minimize shards of glass in 

the event of a blast; polycarbonate glass from grade 

to 30 feet or higher 

* Structurally hardened building exterior and curtain 

wall 

* Defensive landscaping -- avoiding landscaping 

that conceals intruders or provides natural "ladders" 

* Lighting and CCTV in key areas to deter and/or 

identify intruders 

* Control of loading dock traffic/visitors 

* Control of building entrances -- main lobby and 

elevator core interface with public 

Zone 2: Mail Facilities. Mail facilities are 

vulnerable to biological and chemical weapons, as 

well as unauthorized entry: 

* Limit access to authorized personnel 

* Place at building perimeter to decrease access and 

reduce the impact of hazards 

* Install x-ray package screening equipment 

* Install nuclear, biological and chemical (NBC) 

detection equipment 

* Install negative pressurization system to contain 

hazardous materials 

* HVAC filtering and treatment (e.g., HEPA filters, 

UV treatment) 

Zone 2: Air systems. The building's air systems and 

mechanical room (if located on the perimeter) are 

vulnerable. Protect air handling systems from 

tampering: 

* Fence off or move fresh air intake and return air 

vent to roof 

* secure mechanical room exits 

Zone 3: Building Grounds. Building grounds should 

be treated as a defensive zone to prevent cars and 

trucks, which might be carrying explosives, from 

crashing into the building. A typical security 

measure against these threats is the installation of 

highway barriers, but these are unsightly. Instead, 

use landscape elements effectively to create a stand-

off zone around the building, remembering that the 

effect of blasts diminishes with distance from the 

blast center: 

* Mature trees, landscaped earth beams, raised 

planter beds, benches, ornamental fencing and 

ornamental light posts 

* Incorporate effective lighting 

Zone 4: Sidewalk & Property Boundary. Implement 

effective security measures at the property line: 
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* Roadway and barrier systems, such as a 

guardhouse 

* Remote parking lots -- communications (e.g., 

emergency intercom), CCTV surveillance 

* Utilities -- secure access to gas, water, electric, 

telephone service (e.g., locking manhole covers) 

Zone 5: Parking Structure & Lanes. Parking 

structures are a significant area of vulnerability. 

Limit and monitor access and use, particularly if 

within or under the main part of the building: 

* parking control 

* Vehicle identification system 

* License plate recognition system 

* Eliminate on-street curb parking 

Zone 6: Public Domain. Finally, leverage the assets 

that are available to property owners in the public 

domain: streets, police, and fire and emergency 

services departments. Coordinate security policies 

and procedures with public agencies at the local, 

state and federal levels, as appropriate. 

 

Establish a liaison to obtain real-time intelligence 

about actual and potential threats. In today's world, 

property owners, developers and managers must 

take a holistic approach to security planning, 

programming and system design. They must assess 

the full range of security assets available -- both 

human and electronic -- and develop a system that 

protects the property at every zone from the interior 

to the public domain. 

 

III. INTERNAL SECURITY 

MANAGEMENT IN RESPONSE TO 

SALWs PROLIFERATIONS IN WEST 

AFRICA SUB REGION. 
From the pre-colonial African society, issues of 

security agencies were drawn from the local 

communities and people, age grades, associations 

and social classes (oshita et al 2019). In extension 

Nwolise (2015), emphasized the individual role of 

persons not minding the communal nature of the 

African society when He said, 

Security in traditional or pre-colonial societies was 

every body’s business as a matter of duty and 

obligation, as every person worked for the safety 

and welfare of all. Each person was a strong pillar 

and useful contributor in the security framework of 

the society even though specific groups such as age 

grades, palace guards, masquerade groups or even 

secret societies existed for security and law 

enforcement .Nwolise (2015, pp. 166–167).  

Again, Oshita and ikelegbe (2019) observed that the 

internal security institutions and management were 

supported by a strong system of social institutions, 

value systems, customs and traditions which 

constructed a strong framework of rules, ethics, 

acceptable behavior and sanctions. Inherent in the 

above explanation or conceptualization of internal 

security management is prompt responsibility of 

state and non-state actors, strong institutions and 

effective implementation of laws.  

The fight against illicit arms trafficking has involved 

responses from the local, national, regional, and 

international levels. One of the initial attempts in 

managing arms proliferation in West Africa can be 

referred to the 1993 call by the then Malian 

president Alpha Oumar Konare requesting the then 

UN secretary-general Boutros Boutros-Ghali to send 

a UN mission to observe the effects of uncontrolled 

SALW proliferation in his country. Consequently, 

the end of 1990s saw SALW control as one of the 

most important security priorities of a large number 

of states (Garcia 2006, 18–19).A variety of 

international bodies have attempted to curb West 

African arms trafficking, including the UN and its 

agencies, INTERPOL, and the World Customs 

Organization (WCO) amongst others including 

series of political and peacekeeping missions like 

MINUSMA (the UN mission in Mali) which help 

collect information that could help fight organized 

crime and arms trafficking however, this section 

focuses on ECOWAS’ response and the urgent need 

for Member states’ response too. 

 

3.1 SUB REGIONALRESPONSE TO SALWs 

PROLIFERATION IN WEST AFRICA BY 

ECOWAS 

At the sub regional level, the call for arms 

control can be referred to ECOWAS moratorium of 

1998 which was later transformed to convention in 

2006 following the signing by ECOWAS member 

States of the Convention on Small Arms and Light 

Weapons. It banned SALW transfers into, from, and 

through the territories of states parties in order to 

“prevent and combat excessive and destabilizing 

accumulation of (SALW) within ECOWAS” 

(ECOWAS Executive Secretariat 2006, Article 2.1, 

3.1). Another reference point and initiative by this 

sub regional body was the case of Mali. The quest 

for a sustainable peace to the internal conflict in 

Mali led to the adoption in 1998 of the Moratorium 

on the Importation, Exportation and Manufacture of 

Small Arms and Light Weapons in West Africa.  

According to Badmus (2009), the broad aim of the 

Moratorium is to create an environment conducive 

to socio-economic development in the sub-region 

preventing conflicts; bringing in post-conflict 

reconstructions; and stems the increasing wave of 

crime and banditry in the sub-region. An operational 
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framework like Program for Coordination and 

Assistance for Security and Development in Africa 

(PCASED) has been initiated to facilitate 

implementation of measures associated with the 

moratorium.” (ECOWAS Moratorium 1999) 

PCASED is a regional project of the United Nations 

Development Programme (UNDP) that is executed 

by the United Nations Office for Project Services 

(UNOPS). Ismail (2011) acknowledged that 

ECOWAS has indeed made efforts that have led to 

the decline in armed conflict in West Africa since 

the upsurge of the 1990s in Liberia and Sierra Leone 

that affected the entire sub-region. (2011, p.1).  

Nigerian response to the insurgency fight 

against Boko Haram has made the organization 

prioritize terrorism as a regional security threat. As 

such, it has developed a counter-terrorism strategy 

that focuses not only on a military response, but also 

on preventive measures seeking to counter 

radicalization, such as good governance, dealing 

with unemployment, and social and/or ethnic 

discrimination. The focus on terrorism also means 

that ECOWAS sees an urgent need for ESF forces to 

receive counter-insurgency (COIN) training. 

With the collaboration of the United 

Nations (UN) Programme of Action to Prevent, 

Combat and Eradicate the Illicit Trade in Small 

Arms and Light Weapons in all aspects, ECOWAS 

ensures the control of arms trafficking in the region. 

UNOPs, a framework for the regional 

implementation and curtails the proliferation of 

small arms and light weapons through these six 

areas regulating trade; marking and tracing; 

brokering; destruction and reduction of surplus 

stocks; stockpile; security and information exchange 

and transparency (Edward Laurence and Rachel 

Stohl, 2002; in Sears, 2012, 40).  

Not minding that ECOWAS did not deploy 

militarily in Mali during the March 2012 coup 

d’état, it has remained actively involved in seeking 

to manage the Malian crisis through non-military 

means, particularly through its mediation efforts and 

by imposing a sanctions regime.  

 

 CHALLENGES TO EFFECTIVE CONTROL 

OF SALWs PROLIFERATIONS IN    WEST 

AFRICA 

There are several factors that contribute to the 

proliferation of small arms in the region but we are 

going to discuss the key ones.  

1. Porous Borders: Nigeria has 770 km of shared 

land border with the Republic of Benin to the west, 

about 1500 km with Niger to the north, 1700 km 

with Cameroon to the east, 90 km with the Republic 

of Chad to the north-east and 850 km maritime 

border on the Atlantic Ocean. Out-stretched these 

tally up to 4910 km of borders which have to be 

controlled. According to Ngang (2007), each of 

these entry points, along with the airports, has been 

used to smuggle arms into the country.  

2. Globalization: This is another factor that 

contributes to proliferation of small arms in the 

region. Malhotra (2011) identified globalization as 

factors that facilitate proliferation of illicit trade in 

arms. The idea of globalization and its advocate for 

free market forces with minimum economic barriers 

and open trade for world development provides 

ground for illicit trade in arms by minimizing 

custom regulations and border control, trafficking of 

small arms becomes easier.  Malhotra, (2011 p 21) 

further argued that a miniscule percent of container 

ships have cargo checks, therefore making the arms 

movement smooth. Faking documents, bribing 

officials and concealing arms as humanitarian aids 

are common practices.  

3. Corruption and Instability: The proliferation of 

small arms not only weakens a sub-region's 

economy directly, but also fosters corruption and 

instability, further hindering economic development. 

Corruption and instability create an environment 

hostile to economic growth. Businesses are hesitant 

to invest in a nation perceived as risky and unstable. 

This can lead to a vicious cycle of poverty and 

underdevelopment. As a result of risky involves, 

Egunyenga (2020) avers that trade movement will 

be affected heavily. 

 

IV. RECOMMENDATIONS 
ECOWAS Commission and Member States 

should facilitate building the capacity of security 

and law enforcement agencies to effectively patrol 

land and maritime border posts and detect the 

smuggling of SALWs across borders in the sub-

region by assisting ECOWAS Member States to 

develop systems of tracking and identifying stolen 

oil, smuggled cocoa, smuggled cotton and other 

products and minerals that are used to fund illicit 

importation of SALW.   

Assist Member States in developing 

region-wide anti-money laundering financial 

intelligence and STR reporting systems just like the 

adoption of the Kimberley process by diamond 

producing African countries, The Kimberley 

Process was initiated by African diamond-producing 

countries with the aim of eliminating “conflict 

diamonds” from legitimate trade, and came into 

effect in 2003 with UN Security Council resolution 

1459 (2003).  

The small arms survey 2011 has identified 

conflicts and criminal activities (religious conflicts, 
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land conflicts, pastoralists conflicts, smuggling and 

cattle rustling etc) as socio economic and political 

factors that drive the demand for SALW in West 

Africa. Therefore, such activities should not be 

allowed to escalate to the level of demands for 

SALWs rather, mediation should be implored at the 

early stage. 

 

4.1THE NEED FOR INDIVIDUAL MEMBER 

STATES’ ACTION 

Irrespective of regional, continental and 

international response to SALWs proliferation in 

west Africa, there is need for national response. It 

becomes pertinent in the sense that it indicates sense 

of responsibility, identifying a common enemy like 

arms proliferation and terrorism and the subsequent 

effort to curtail them. Looking critically at the 

effects of arms proliferation, the effects are 

individually especially when human beings are the 

referent object and they are citizens of various states 

that make up the regional and sub regional 

organizations. In May and June2017, it was reported 

that the Nigerien authorities had apprehended 

migrants travelling south from Libya with at least 27 

handguns (NigerInter, 2017). In the same year 

French regional military forces forming part of 

Operation Barkhane seized approximately 3,000 

cartridges hidden in vehicles close to Arlit in 

northern Niger (Reuters, 2015). The success of 

MNJTF in the fight against Bok haram terrorist, the 

success of Chadian troops though not a member of 

ECOWAS amongst others indicate individual 

country effort of successes recorded. The diagram 

below illustrates the concentric circle of internal 

security management from ECOWAS member 

states to the international level. 

 
 

The above diagram illustrates the need for 

individual member states of ECOWAS sub region to 

take adequate bold steps in enforcing, implementing 

and curtailing the widespread of SALWs 

proliferation in the region. From the diagram, the 

inner circles which are the member states of 

ECOWAS should spearhead the control of arms 

proliferation which will progress through ECOWAS 

for having made laws against illicit arms trafficking. 

These members’ states are independent and 

sovereign. Therefore, if ECOWAS has identified 

illicit arms trafficking as a security threat, member 

states have to tackle such threats individually as 

ECOWAS has no standing security personnel. From 

these individual efforts it can progress to the region 

and International but not as the institution’s sole 

responsible for control of Arms proliferation. 

 

V. CONCLUSION 
Security challenges, including the 

proliferation of small arms and light weapons have 

been a global concern for a very long time, however, 

the negative impacts of this and other security 

threats can be largely minimized and their effects on 

both individuals and the country reduced. Individual 

member state response will effectively enhance and 

bring into relevance the laws against SALWs 

proliferation made by sub regional body ECOWAS 

effective. Total reliance on sub regional, regional or 

international response creates loopholes for the 

widespread of arms. Hence such response will be an 

added aide. 
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APPENDIX 

Appendix 1. SALW and AML/CTF National Laws and Conventions Ratified by GIABA Member States   

Country  

 

National Laws on 

SALWs  

 

SALW 

Conventions/ 

protocols Ratified  

 

National Laws on 

AML/CTF  

 

AML/CTF 

Conventions/Protocols 

Ratified  

 

Benin Decree No: 

61/39/PR/MI/AM 

of February 7, 1961 

*2006 ECOWAS 

Convention on 

SALW *2001 UN 

Protocol against 

Illicit Trafficking 

in Firearms *1991 

Convention on the 

Marking of Plastic 

Law No 200614 oft 

October 31, 2006 

*Law No 97-025 of 

July18 1997 

*Decree No: 2006-

752 of December, 

2006 establishing an 

FIU  

*1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against 

Transnational Organized 

Crimes. * 2003 UN 

Convention against 
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Explosives   

 

 Corruption  

 

Burkina 

Faso  

Decree No: 2001-

268 of 8 June,2001  

 

*2006 ECOWAS 

Convention on 

SALW * 2001 UN 

Protocol against 

Illicit Trafficking 

in Firearms 

*National Law 

026/2006 of 

November 28, 2006 

*Decree N0 

92387/PRES/ MAT 

of December 

31,1992  

 

* 2000 UN Convention 

against Transnational 

Organized Crimes. * 2003 

UN Convention against 

Corruption  

 

Cape 

Verde 

*Res. No: 5120 of 

Dec. 9 1956 *Law 

No: 313/IV/92, as 

amended by Law 

No: 70/IV/92 

*Decree No: 

373123 of Jan. 

30,1960   

 

*2001 United 

Nations Protocol 

against Illicit 

Trafficking in 

Firearms  

 

*2002 AML Law  

 

. *1988 UN Convention 

against Illicit Trafficking in 

Narcotic Drugs and 

Psychotropic Substances 

 * 2000 UN Convention 

against Transnational 

Organized Crimes. * 2003 

UN Convention against 

Corruption  

 

Cote 

d’Ivoire 

 

 *Firearms Decree 

of Dec 23,1998 

*Decree on 

Regulation of 

Weapons of Feb 

24, 1999    

 

2004 AML Law *1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances.  

 

Gambia  *1924 Arms and 

Ammunition Act 

2003 Money 

Laundering Act. 

*2002 Anti-

Terrorism Act 

*1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against 

Transnational Organized 

Crimes. 

Ghana *1972 Arms and 

Ammunition Act, 

(NRCD9). *Section 

179(b) of the 1960 

Criminal Offences 

Act (Act 29) 

*2006 ECOWAS 

Convention on 

SALW 

*2006 ECOWAS 

Convention on 

SALW 

*1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2003 UN 

Convention against 

Corruption 

Guinea *Law L/96008 of 

July 22, 1996 

*2001 United 

Nations Protocol 

against Illicit 

Trafficking in 

Firearms 

*2007 AML Act *1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against 

Transnational Organized 

Crimes 

Guinea 

Bissau 

*Article 206 of the 

Guinea Bissau 

Penal Code * 

Article 51` of 

Official Bulletin No 

37.3123 of 1960 

*Law number 4 of 

 *2006 AML Law *1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against Organized 

Crimes. * 2003 UN 

Convention against 
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February 27,1988 Corruption 

Liberia *1956 Firearms 

Traffic Act, Chapter 

11 of the National 

Defense Law 

*2006 ECOWAS 

Convention on 

SALW *2001 

United Nations 

Protocol against 

Illicit Trafficking 

in Firearms 

*2002 Money 

Laundering Act 

*1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against 

Transnational Organized 

Crimes. * 2003 UN 

Convention against 

Corruption 

Mali * Decree No: 96-

304 / PRM of 

November 14, 1996 

*2006 ECOWAS 

Convention on 

SALW *2001 

United Nations 

Protocol against 

Illicit Trafficking 

in Firearms 

*2006 AML Law 

Law No: 025 / PRM 

of July 23, 2008 on 

Suppression of 

Terrorism * Decree 

No: 08 / P-RM of 

November 11, 2008 

 

*1988 UN Convention against 

Illicit Trafficking in Narcotic 

 Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against Organized 

Crimes. *1999 Convention for 

the suppression of Terrorist 

Financing. * 2003 UN 

Convention against 

Corruption 

Niger *Law No:200318b 

of April 19, 2003 

*Decree 

No:63074/mi of 

April 23, 1963 

*2006 ECOWAS 

Convention on 

SALW 

*2004 AML Law 1988 UN convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against 

Transnational Organized 

Crimes. * 2003 UN 

Convention against 

Corruption 

Nigeria *1959 Firearms Act *2006 ECOWAS 

Convention on 

SALW *2001 

United Nations 

Protocol against 

Illicit Trafficking 

in Firearms 

*2004 Money 

Laundering 

(Prohibition) Act 

*The 2004 

Economic and 

Financial Crimes 

Commission 

(Establishment) Act 

*2006 Advanced 

Free Fraud and 

Other Fraud Related 

Offences Act 

1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against Organized 

Crimes. *1999 Convention for 

the suppression of Terrorist 

Financing. * 2003 UN 

Convention against 

Corruption 

Senegal *Law No: 66 of 

January 18, 1966. *  

Decree No 66-888 

of November 17, 

1966 *Decree of 

April 1986 *Law 

No: 65-60 of July 

21, 1965. 

*2006 ECOWAS 

Convention on 

SALW 

*2004 AML Law 1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances. * 2000 UN 

Convention against Organized 

Crimes. * 2003 UN 

Convention against 

Corruption 

Sierra 

Leone 

*1955 Arms and 

Ammunitions Act 

*2006 ECOWAS 

Convention on 

SALW 

*2005 Anti Money 

Laundering Act 

1988 UN Convention Illicit 

Trafficking in Narcotic Drugs 

and Psychotropic Substances. 

* 2003 UN Convention 
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against Corruption 

Togo *Decree No: 1204 

of May 25, 1912 

*Decree No 22448 

of August 18, 1922 

* Decree No 

472258 of 

November 26, 1947 

* Decree No: 58-77 

of October 20, 1958 

*Law No: 59-8 of 

January 06, 1959 * 

Decree No; 60-36 

of March 04, 1960 

* Decree No: 62-2 

of January 08, 1962 

*Decree No: 

93060/PR of  May 

19,1993   *Decree 

No: 95011/PR of 

April 19, 1995 

*2006 ECOWAS 

Convention on 

SALW 

*2007 AML Law 1988 UN Convention against 

Illicit Trafficking in Narcotic 

Drugs and Psychotropic 

Substances *2003 UN 

Convention against 

corruption,  *2000 UN 

Convention against 

Transnational Organized 

Crime 

Source; GIABA 2008/2009/2013 Annual report (Inter –Governmental Action Group against Money Laundering) 

 

Index 2. examples of SALWs 
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