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ABSTRACT 
The study assessed the Job Burnout among 

Librarians in Academic Libraries in Adamawa 

State, Nigeria. Job burnout among librarians in 

Adamawa State has become a pressing issue, with 

significant implications for the well-being of 

librarians and the quality of library services 

provided. To achieve the aims of these study four 

objectives and four research questions were 

formulated to guide the study: the objectives are to 

determine working hours as factors leading to job 

burnout among librarians, staffing level as factors, 

contribute to job burnout among librarians, 

adequacy of working material/facilities as factors 

lead to job burnout among librarians and work 

pressure on staff as factors lead to job burnout 

among librarians. The study was anchored on the 

Job Characteristics Model (JCM) of Hackman and 

Oldham (1980 which was used to explain the job 

burnout variable in this study. Review of related 

literature was done based on the variables of the 

topic. The survey research method was adopted for 

the study and a target population of 47 professional 

librarians in academic libraries in the area of the 

study. Questionnaire was the instrument used for 

the study. The questionnaire was categorized into 

five (5) sections. The method of data analysis used 

was simple percentage and frequency count. The 

findings revealed that majority of the respondents 

often felt under pressure to meet deadlines at work. 

The result also shows that majority of the 

respondents rarely experience a lack of essential 

resources (e.g., software, databases, eBooks) to 

effectively perform their job. It was recommended 

that the management of the university libraries 

studied should provide enough essential resources 

e.g., software, databases, eBooks for effective 

performance and job satisfaction.  

 

Keywords:  Job, Burnout, Librarian, Academic, 

Libraries 

 

I. INTRODUCTION 
Background  

A library is an important part of any 

society's development and recent centuries libraries 

were integral part of developing a nation. A habit of 

reading, writing, and analyzing is formed at a 

library. It means that libraries play an important role 

in a person's development. Academic libraries are 

made of universities, polytechnics, and college of 

education libraries. These libraries are established to 

meet the information needs of the institutions 

communities, to enhance effective information as it 

relates to their institutional curricula. Academic 

libraries are at the forefront in the actualization of 

their functions through effective timely and related 

information provision to serve the varied needs of 

their users. An academic library typically comprises 

of one or more physical library buildings opened to 

students, lecturers and the host community 

providing a range of services designed to support 

learning and research. Furthermore, in recent years, 

libraries have been providing services through the 

virtual space via the use of technology to update 

knowledge and improve the standard of teaching, 

learning and research Omotunde et. al., (2023).  

Academic library anchors on providing 

high quality information services and this depends 

greatly on the disposition of its employees, who are 

the library staff. Notwithstanding the abundance of 

physical and financial resources human resources 

otherwise known as human capital is the most 

important factor in any organization, library 

inclusive. The success of any academic library is 

paramount on the wellbeing of its workforce. 

Library personnel in academic libraries play a 

crucial role in satisfying the information needs of its 
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parent institution. They are charged with wide range 

of tasks which include acquiring, organizing and 

providing information resources required to support 

learning, teaching and research activities of the 

institution. Also, they serve as intermediaries 

between the information resources and users, by 

keeping track of information needs provision of 

variety of information services, responding to 

requests of users, managing library staff, managing 

budgets and projects, and promoting the library 

resources. However, one of the factors that could 

probably hinder library personnel in the provision of 

quality information services to their users is stress. 

Stress has become a major problem in today’s 

challenging and turbulent environment (Ahmad et 

al., 2018). Stress can also be referred to as burnout.  

It negatively influences the emotional and 

psychological wellbeing of an individual which 

undermines the potentials of an organization 

workforce.     

Job burnout can be detrimental to 

librarians’ health which can lead to mental illness, 

high blood pressure, physical disorder and other 

health complications. These health complications 

can negatively influence a librarian’s attitude to 

work leading to a low morale and low job 

performance (Akinola & Mayowa-Adebara, 2020). 

Some of the commonly investigated stressors on job 

burnout of librarians are overload of task to carry 

out, patrons, technological stress, isolations and 

management feedback problems (Lindén, Salo & 

Jansson 2018). Librarianship has formerly been 

referred to a helping profession which belongs to the 

human services where short term contacts with the 

users are the major primary sources of stress which 

could lead to burnout (Salyers, et. al, 2019). Some 

of the factors that affects librarians which could lead 

to burnout are gender, age, personality, locus of 

control, expectations and other organizational 

activities (excessive workload, underemployment, 

employee conflict and role conflict) (Kolachev & 

Novikov 2020).  

Job burnout can be described as elongated 

response to a chronic emotional and interpersonal 

stress encountered on the job. They further 

described three dimensions of burnout as 

exhaustion, feeling of cynicism and detachment 

from the job, and a sense of ineffectiveness and lack 

of accomplishment. Exhaustion can occur as a result 

of stress that is unattended to. In relating it to library 

which is a service-oriented organization, a librarian 

can be exhausted as a result of attending to users for 

extended hours and multitasking. Depersonalization 

is another word to describe detachment from one’s 

service-oriented job that is when a librarian is 

callous towards the requests of users. When there is 

sufficient mix of exhaustion and detachment from 

the job, there is bound to be ineffectiveness in 

delivering duties as well as lack of accomplishment.  

Job burnout of librarians with different 

kinds of problems on the job such as absenteeism, 

job dissatisfaction and high turnover and poorly 

designed job. Libraries and information centers have 

a growing request for services from users and there 

is a plague of understaffing, occupational 

interference and heavy workload which lead into 

burnout among librarians. In a typical library 

setting, there are different job roles to be carried out 

by the librarians and being that they are customer 

service oriented, they need to have versatile skills to 

meet up with the users’ demand which in most 

instances is quite demanding. Job burnout may 

spring up as a result of difficulty in defining specific 

jobs for each librarian and additional roles for 

librarians to play in the organization. It is pertinent 

to note that job burnout causes a spillover of 

reactions as it affects the librarians work outside the 

office. As a result of occupational job burnout 

working extra hours at work for an extended period 

of time, may affect the way the librarian responds to 

family and societal demands. An instance where 

things are a bit balanced in the library for the 

librarian, invariably, may become positive and 

productive at the work environment and outside the 

work environment.  

Due to job stress and burnout among 

academic librarians in the academic libraries, 

librarians could face challenges like physiological 

body functions such as physical exhaustion, fatigue, 

insomnia, headaches, gastrointestinal 

problems/ulcers, hypertension, high cholesterol, 

coronary disease and impaired speech. These 

challenges lead to low job satisfaction, decreased 

communication, high job turnover, increased 

absenteeism, loss of enthusiasm for job, increased 

drugs and alcohol use, increased marital and family 

conflicts, accident proneness, forgetfulness, poor 

concentration, workaholics among others. Job 

burnout is a global phenomenon that affects all 

categories of workforce including librarians in the 

academic library. Librarians in Nigeria are faced 

with numerous challenges in their attempt to provide 

effective service delivery to users in their respective 

institutions. This is as a result of librarians feeling 

emotionally drained from work, feeling that they 

work too hard at their jobs achieving less than what 

they should, lack of substantial electricity supply, 

inadequate information communication technology 

equipment to assist the librarian to carry out their 

routines in the library and working overtime. 
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Furthermore, poor response to librarians with job 

burnout symptoms by the library management 

usually results from diverse job-related challenges 

such as role ambiguity, role conflict, workload and 

work pressure, lack of requisite interpersonal skills 

and interpersonal relationship.  

 

 

Statement of Problem 

Job burnout among librarians in Adamawa 

State has become a pressing issue, with significant 

implications for the well-being of librarians and the 

quality of library services provided. Despite the 

crucial role of libraries in facilitating access to 

information and knowledge dissemination, the 

prevalence and impact of burnout among librarians 

remain understudied and poorly understood in the 

Adamawa context. 

Preliminary investigation on the attitude of 

Liberians in the institutions under this study does 

not deliver their services effectively and it could be 

as the result of job burnout.  However, Librarians in 

Adamawa often face excessive workloads and job 

demands, including cataloging, reference services, 

collection management, and administrative tasks. 

These workload pressures, coupled with limited 

resources and support staff, contribute to high levels 

of stress and exhaustion among librarians. 

Librarian’s experiences of job burnout might 

negatively play a role on their ability to function 

effectively in their duties to achieve the library goals 

and objectives leading to rendering poor services to 

users. The existing literature indicated that Liberians 

face numerous stressors, including heavy workloads 

limited resources and inadequate support systems. 

According to Oboegbulura (2019) state stress 

management include all attitude which an individual 

can adopt when facing psychological and social 

demand task, despite this librarians are still facing 

job burnout, therefore in this study the researcher is 

intended to deemed inadequacy of facility, working 

hours, staff level among others, if this factors can be 

address it will curtail job burnout among librarians. 

 

Purpose of the Study  

The aim of the study is to examine the factors that 

lead to job burnout among librarians in academic 

libraries in Adamawa State, to achieve this aim, the 

following specific objective are set. 

i.To determine working hours as factors lead to job 

burnout among librarians  

ii.To determine work pressure on staff as factors lead 

to job burnout among librarians  

 

 

Research Questions  

The following research questions are formulated to 

guide the study. 

i.Are the working hours a factor that leads to job 

Burnout among Librarians? 

ii.Does work pressure on the staff constitute a factor 

that lead to job burnout among librarians? 

 

II. MATERIALS AND METHODS 
Study Design 

Survey design was used for the study. 

According to Mohammed (2006) survey design 

study uses both large and small populations by 

selecting and studying samples chosen from the 

populations to investigate the relative incidence, 

distribution, and interrelation of sociological and 

psychological variables. The use of survey research 

design is suitable for this work because the study 

was aimed at surveying the factors that lead to job 

burnout among librarians in academic libraries in 

Adamawa State, Nigeria.  

 

Study Population and Sample  

The population comprised of 47 professional 

librarians in academic libraries in the area of the 

study. Which include Adamawa State University 

Mubi, Adamawa State Polytechnic Yola, Adamawa 

State College of Education Hong, and Adamawa 

State College of Agric Ganye. The population is 

manageable thus the researcher use census sampling 

techniques was adopted. According to Busha and 

Harter (1980) a population can be very small or very 

large, depending upon the size of the group of 

subjects or objects about which the researcher plans 

to make inference.  

 

Research Instrument 

The researcher used self-developed 

questionnaire as the instrument for collecting data.  

This is in agreement with Dlakwa (2005) who 

observed that a questionnaire is a research 

instrument that consists of a set of questions on a 

specific subject under investigation to which the 

participants in a study are expected to respond. The 

instrument is self-developed questionnaire named 

“An assessment of Job Burnout among Librarians in 

Academic Libraries in Adamawa State, Nigeria” 

(AJBLAL). The questionnaire consisted of 28 item 

questions made up of 4 sections (A to D). Section 

“A” covered the demographic characteristic of 

respondents. This includes their gender, rank and 

age. Sections B, C, and D covers statements on the 

variables in the objectives. The reliability of the 

questionnaire was determined through pre-test 

which was conducted at Ibrahim Babangida Library, 
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Modibbo Adama University of Technology Yola 

(MAUTECH). Ten library staff was used. This is in 

agreement with Babbie (1986), who stated that it 

would be good to pre-test the questionnaire on a 

small number of people before using it on its 

earnest. The purpose is to test the reliability of the 

instruments to ascertain the consistency of the 

respondents to the questionnaire. The pre-testing 

was carried out through test re-test method. The pre-

test was subjected to statistical test on the items 

using split half method where the test result if it is 

less than r = 0. 5 the instrument need to be structure 

again. According to Guttman (1989) cited by Yelwa 

(2000) the result of any reliability test is up to 0.7 or 

more than the researcher can go ahead to 

administered the instrument. 

 

Procedure for Data Collection 

An introductory letter was obtained from 

the Head, Department of Library, before proceeding 

to the field. A covering letter written by the 

researcher was also be attached to each copy of the 

questionnaire, the content of the covering letter 

entails the purpose of the research; solicitation for 

cooperation from respondents to complete the 

questionnaire. The questionnaire was administered 

by the researcher with a help of research assistant. 

The presences of the researcher or the assistant 

make it possible to explain some difficult aspect(s) 

of the questionnaire to the respondents if it becomes 

necessary (Best and Khan 1989). The administration 

and retrieval of the questionnaire was take like 

approximate period of three weeks. 

 

Method for Data Analysis 

The data was analysed using Descriptive 

statistics of frequency counts and percentages to 

answer the research questions. After data was 

collected from the respondents, it was systematically 

organized in a manner to facilitate analysis. Results 

were presented in tables based on the research 

questions. 

 

III. RESULT AND DISCUSSION  

 

Research Question 1: Are the working hours a factor that leads to job Burnout among Librarians? 

Table 1: Working Hours and Workload n=45: 

Statement  Responses  Frequency Percentage 

How many hours do you work per day? Less than 5hrs 4 8.9 

5-6 hrs 13 28.9 

7-8 hrs 11 24.4 

8-9 hrs 15 33.3 

More than 10hrs 2 4.4 

How often do you work overtime (beyond 

your contracted hours)? 

Never 5 11.1 

Rarely 12 26.7 

Often 16 35.6 

Always 12 26.7 

Do you feel that your workload is manageable 

within your working hours 

Yes 18 40 

No 27 60 

How frequently do you bring work home or 

work outside office hours? 

Never 3 6.7 

Rarely 10 22.2 

Often 18 40 

Always 14 31.1 

Do you feel you have enough time to 

complete all your tasks during working hours? 

Yes 17 37.8 

No 28 62.2 

Do you feel that improving work hours would 

reduce your burnout symptoms? 

Yes  34  

No  75.6 

 

 

Source: Field Survey, 2024 

 

Table 1 presents the working hours and 

workload of staff in libraries under study: where 

4(8.9%) of the respondents said that they work less 

than 5 hours every day in their library, 13 (28.9%) 

of the respondents said that they work 5-6 hours 

every day, 11(24.4%) work for 7-8 hours every day 

while 15 (33.3%) of the respondents work 8-9 hours 

every day at work and 2(4.4%) of the respondents 

work more than 10hours. This implies that majority 

of the respondents said that work 8-9hours every 
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day. On how often do you work overtime (beyond 

your contracted hours) 5(11.1%) of the respondents 

said they never work overtime, 12(26.7%) of the 

respondents said sometimes they do work overtime, 

16(35.6%) said often and 12(26.7%) said they do 

overtime always. This implies that majority of the 

respondents said that they often do overtime at 

work. On whether do you feel that your workload is 

manageable within your working hours where 

18(40%) of the respondents said yes they feel their 

workload is manageable with their working hours 

while 27(60%) said no that they feel their workload 

is not manageable within their working hours.  The 

result shows that majority of the respondents said no 

that their work load is not manageable to them 

within their working hours. On how frequently do 

you bring work home or work outside office hours, 

where 3(6.7%) said they never bring work home, 

10(22.2%) said rarely they do carry work home 

while 18(40%) said often they do carry work home 

14(31.1%)said always they do carry work home. 

This shows that majority of the respondents said 

they often carry work home . On do you feel you 

have enough time to complete all your tasks during 

working hours where 17(37.8%) said yes, while 

28(62.2%) said no that they feel do not have enough 

time to complete all their tasks during working 

hours. This show that majority of the respondent 

reported that they do not have enough time to 

complete all your tasks during working hours. On 

whether do you feel that improving work hours 

would reduce your burnout symptoms where 

34(75.6%) said yes while 11(24.4%) said no that 

they do not feel that improving work hours would 

reduce their burnout symptoms. 

 

Research Question 2: Does work pressure on the staff constitute a factor that lead to job burnout among 

librarians? 

Table 2: Work Pressure and Workload n=45 

Statement  Response  Frequency Percentage 

How often do you feel under pressure to meet deadlines 

at work? 

Never 0 0 

Rarely 14 31.1 

Often 17 37.8 

Always 14 31.1 

Do you feel that your workload is excessive for the time 

available? 

Yes 40 88.9 

No 5 11.1 

How often do you have multiple tasks with conflicting 

deadlines? 

Never 0 0 

Rarely 24 53.3 

Often 16 35.6 

Always 5 11.1 

How frequently do you feel overwhelmed by the number 

of tasks you are required to complete? 

Never 0 0 

Rarely 31 68.9 

Often 8 17.8 

Always 6 13.3 

How often do you work extra hours (overtime) to meet 

your job responsibilities? 

Never 0 0 

Rarely 18 40 

Often 25 55.6 

Always 2 4.4 

How often do you feel physically exhausted after your 

workday? 

Never 0 0 

Rarely 11 24.4 

Often 31 68.9 

Always 3 6.7 

How often do you feel mentally drained due to work-

related pressure? 

Never 2 4.4 

Rarely 42 93.3 

Often 1 2.2 

Always 0 0 

Sources: Field Survey, 2024 

 

Table 4.5: presented the work pressure and 

workload among librarians where 14(31.1%) of the 

respondents said rarely feel under pressure to meet 

deadlines at work 17(37.8%) said often and 

14(31.1%) reported that they always feel under 

pressure to meet deadlines at work. This shows that 



 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 5, Issue 5, Sep.-Oct., 2025, pp: 16-22                                ISSN: 3048-6874 

www.ijhssm.org                                                      

 

 

 

| Impact Factor value 7.52 |                                 ISO 9001: 2008 Certified Journal                                     Page 21 

majority of the respondents often feel under pressure 

to meet deadlines at work. On do you feel that your 

workload is excessive for the time available where 

40 (88.9%) said yes while 5(11.1%) said no they 

feel that their workload is excessive for the time 

available. On how often do you have multiple tasks 

with conflicting deadlines where 24(53.3%) of the 

respondents said they rarely have multiple tasks 

with conflicting deadlines the damage is very 

severe, 16(35.6) said often and 5(11.1%) said they 

always have multiple tasks with conflicting 

deadlines. The result shows that majority of the 

respondents said that they rarely have multiple tasks 

with conflicting deadlines. On how frequently do 

you feel overwhelmed by the number of tasks you 

are required to complete where 31(68.9%) of the 

respondents said that they never feel overwhelmed 

by the number of tasks you are required to complete, 

8(17.8%) said rarely, 6(13.3%) said that they always 

feel overwhelmed by the number of tasks you are 

required to complete. On how often do you work 

extra hours (overtime) to meet your job 

responsibilities where 18(40%) of the respondents 

said they rarely do you work extra hours (overtime) 

to meet your job responsibilities, 25(55.6%) said 

rarely and, 2(4.4%) said they always do work extra 

hours (overtime) to meet your job responsibilities. 

On how often do you feel physically exhausted after 

your workday where 11(24.4%) said they rarely feel 

physically exhausted after your workday, 

31(68.9%)said they often feel physically exhausted 

after your workday and 3(6.7%) said they always 

feel physically exhausted after your workday The 

result shows that majority of the respondents said 

that they often feel physically exhausted after your 

workday. Finally, on how often do you feel mentally 

drained due to work-related pressure 2(4.4%) of the 

respondents said they never feel mentally drained 

due to work-related pressure, 42(93.3%) said they 

often feel mentally drained due to work-related 

pressure and 1(2.2%) said they always feel mentally 

drained due to work-related pressure. This implies 

that majority of the respondents rarely feel mentally 

drained due to work-related pressure. 

 

IV. DISCUSSION 
Findings on working hours as factors 

leading to job burnout among librarians revealed 

that majority of the respondents reported they work 

8-9hours every day. The result is line with view of 

McIntosh, (2016) who stated that shift work has 

demands that differentiate it from other jobs with 

conventional working period. It has benefits and 

more suitable when examined from a child care 

viewpoint. Sometimes shift workers are better paid 

and it also allows them time for other sundry 

activities, such as educating themselves while on the 

job. Healthfield, (2010) noted that a lot of 

employers have considered how best to lessen the ill 

effects of shift work on their shift workers. Aside 

the library, shift work occurs today in many 

industries and fields such as hospitality, service 

stations and grocery stores. 

The findings presented the work pressure 

and workload among librarians, where 14(31.1%) of 

the respondents said rarely feel under pressure to 

meet deadlines at work 17(37.8%) said often and 

14(31.1%) said always feel under pressure to meet 

deadlines at work. This shows that majority of the 

respondents often feel under pressure to meet 

deadlines at work. The result of the study is in line 

with study carried out by Williams, and Cooper 

(1998), who posits that job stress has a major 

concern in the occupational safety, health aspects as 

well as in organizational well-being. Some studies 

have been conducted using many variables to 

determine the influence of job stress on 

psychological well-being of employees. In 

examining the relationship between psychological 

well-being and job insecurity among 600 employees 

in the UK, found a lower level of psychological 

well-being among those who felt insecure about 

their jobs. Warr, (1978) studied the psychological 

well-being among public and private bank 

employees in India and their study revealed that the 

psychological well-being of employees is higher in 

public sector as compared to those in the private 

sector banks. Furthermore, Ilo (2016) describes job 

stress as a 20th century disease and also observed in 

a survey report that almost 80% of employees 

describe their jobs as stressful. The World Health 

Organization (WHO) predicted that by 2020, stress 

would be a major cause of workplace ill-health 

(Regan et al., 2009). Unmanaged stress gives rise to 

emotional breakdown and poor health of library 

staff. This invariably results in reduced work output 

as well as poor working conditions, leading to 

frustration. Observations and library statistics reveal 

the high usage rate of these university libraries 

(Duze, 2011). 

 

V. CONCLUSION AND 

RECOMMENDATION 
Conclusion  

Based on the findings of the study, it can 

be concluded that majority of the respondents often 

feel under pressure to meet deadlines at work. The 

result also shows that majority of the respondents 

are rarely experience a lack of essential resources 

(e.g., software, databases, books) to effectively 
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perform your job. The findings shows that majority 

of the respondents said sometime they have work 

extra hours (overtime) to meet up with job 

responsibilities. 

 

Recommendations   

Based on the findings of this study, the following 

recommendations were made: 

1. The authorities and library management of the 

institutions studied should provide congenial 

work environment such as standard offices, 

cooling systems and basic facilities in the 

libraries in order to reduce job related stress and 

pressure among the library personnel.   

2. The management of the university libraries 

under study should provide enough essential 

resources e.g., software, databases, books to 

effectively perform their job.  

3. Efforts should be made by the university 

authorities and library management to reduce 

extra working hours overtime to meet up with 

job responsibility  

4. There should be an extra period set aside to 

enable the staff to adjust to a new work shift 

schedule, without shortening the time for 

napping.  
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