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Abstract 
Public Benefit Organizations (PBOs) in Kenya play 

a crucial role in socio-economic development, 

contributing 2.2% of GDP in 2023 and over 

325,000 jobs. These organizations provide critical 

services in various sectors helping to fill the voids 

created by the government and private institutions. 

Reduced funding, poor compliance, inefficiencies in 

the use of resources and weak governance systems 

have resulted in numerous closings and 

deregistration of 2,802 PBOs between 2023 and 

2024. Funding utilization stands at less than 55% 

with only 61% of registered PBOs filling their 

annual reports in 2023. The reliance on donations 

makes organizations volatile and mission-

misaligned, while lack of digital maturity hinders 

modernization, with only 30% of organizations 

integrating technology in their operations in 2025. 

These constraints make PBOs vulnerable to 

organizational failures that result in deregistration, 

loss of jobs, inefficiency, and lack of sustainability. 

To address these gaps, the role of Communication 

Strategies as a change management strategy and 

Digital Transformation on the performance of PBOs 

in Kenya is at the center of this study. Anchored on 

Dynamic Capabilities Theory and the Resource 

Based View (RBV), this research utilized a 

pragmatic mixed method approach. A descriptive 

cross-sectional survey was conducted targeting 

4,750 compliant PBOs. Using stratified random, a 

sample of 368 PBOs was drawn out of whom 261 

returned usable questionnaires (response rate of 

71%). Reliability was established (Cronbach’s 

α>0.70), construct validity was confirmed from 

factor analysis, and statistical tests included chi-

square test, regression and path analyses, alongside 

thematic analysis of qualitative data. Results 

showed that communication strategies (β = -0.046, 

p=0.818) alone had no statistical significance, 

indicating poor institutionalization and constraints 

such as poor coordination and lack of feedback 

among others. Digital transformation was found to 

be a direct determinant (β = 0.495, p = 0.017) and 

moderator (β = 1.598, p = 0.004) of communication 

strategies impact. Results of qualitative research 

substantiated these findings, where the respondents 

pointed out that there was opposition to the process 

of change regarding new communication 

techniques, and feedback loops were found to be 

poor. Transparency and clarity were seen as 

success elements, but their implementation was 

difficult in practice. Challenges associated with 

technology adoption with digital transformation are 

required as part of the organization’s culture rather 

than just an add-on. The research makes 

contributions to dynamic capabilities theory for the 

non-profit organizations, by improving participatory 

governance and communication frameworks, and by 

contributing to digital transformation in the 

resource constrained environments. By bridging 

global theories with empirical evidence from 

Kenya’s nonprofit sector, the research provides 

actionable insights for policymakers and 

practitioners seeking to foster innovation, 

alignment, and resilience in dynamic environments. 
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I. Introduction 
PBOs in Kenya are assessed through their 

ability to mobilize resources, deliver services, and 

influence policy across sectors such as health, 

education, agriculture, and environmental 

sustainability. Internationally recognized 

performance metrics include donor retention, 

cost-effectiveness, beneficiary reach, and digital 

maturity, all provide benchmarks for evaluating 

impact and efficiency (Abbas, 2023; Fehrenbach et 

al., 2024). The PBOs are vital to socio-economic 

development, with a contribution of KES 201.6 

billion (2.2%) to GDP in 2023 and support of over 

325,000 jobs (Cheruiyot et al., 2026). Despite their 

contributions, performance outcomes remain 
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uneven, reflecting structural and operational 

weaknesses 

Communication strategy in the era of 

digital transformation and performance is some of 

the key themes being researched currently in 

organizational studies. This alongside other major 

components of change management strategies like 

leadership development, reconfiguration of 

organizational capabilities and stakeholder 

engagement.Organizations across different sectors 

increasingly recognize the importance of linking 

communication strategies to performance outcomes. 

Evidence shows that institutions which adapt 

strategically and embrace digital communication 

mechanisms enhance efficiency, innovation, and 

stakeholder satisfaction.Much of this research is 

concentrated in corporate and resource-rich 

contexts, with limited attention to organizations 

operating under resource constraints(Mubarak & 

Yusoff 2019; Hamal et al., 2024). 
Olaleye et al. (2020) studied organizational 

communication strategies globally and found that 

concise and transparent communication fosters trust 

and reduces resistance to change. The study 

recommended structured communication 

frameworks prioritizing openness and 

responsiveness. Gallegos (2025) studied 

communication strategies dimensions of NGOs to 

the community stakeholders in Philippines. The 

study found out that strengthening partnerships with 

the local government segments and strategic 

adoption, multi-channel frameworks of 

communication optimize outreach and hence 

effectiveness of the program. This calls for a 

flexible, dynamic, communication framework which 

recognizes technological innovation importance. 

This approach enhances NGOinitiatives 

sustainability in the Philippines and impact on 

community development. 

Ajayi and Mmutle (2021) examined 

African organizations and demonstrated that clarity 

and frequency of messaging directly influence staff 

motivation and stakeholder confidence, 

recommending interactive communication 

frameworks.Mubarak and Yusoff (2019) have noted 

that culturally appropriate communication strategies 

promote collaboration between different 

stakeholders, and suggest that there is need for 

communication practices which are context specific.  

Kala et al., (2026) conducted research on 

the PBOs in Kenya and has noted that poor 

communication with the external parties affected the 

performance of these organizations and suggested 

transparent and inclusive communication 

strategies.Winowiecki et al. (2025) researched the 

strategic communication practices in organizations 

based in Kenya through the use of surveys. The 

results indicate that assertiveness and 

responsiveness were important aspects that 

promoted mobilization of support for change 

initiatives, and they recommended an integrative 

communication model, comprising of forums among 

others.Overall, all these researchers emphasize the 

need for structured, transparent, and culturally 

sensitive communication strategies within 

organizations. 

On digital transformation, Feroz et al. 

(2021) conducted research on international 

organizations and found out that technologies like 

AI, cloud computing, and data analytics change the 

way of operation and strategy development. Qiao et 

al. (2024) noted that digital transformation improves 

agility and decision making if it is applied during 

strategic planning, suggesting commitment from top 

managers. Michelotto and Joia (2024) proved that 

digital technologies make communications more 

efficient and transparent, suggesting training of 

employees as a necessary condition for their 

adoption.Ndulu et al. (2021) noted that investments 

in digital infrastructure and favorable policies 

contribute to increased transparency and donor 

involvement in African organizations, advising 

policy support.  

In research conducted by Ng’ong’a et al. 

(2024) on Kenyan firms, mobile platforms and 

digital dashboards were found to moderate the link 

between strategic change and performance, 

advocating for contextual adaptation. The 

importance of leadership commitment and employee 

training was stressed by Wahome (2023) in ensuring 

success of digital transformation, advocating for 

digital literacy investment to enhance 

communication. Paul et al. (2025) focused on 

county governments, finding digital adoption to 

improve service delivery and accountability, 

advocating for digital strategy integration within 

governance structures. Overall, these research pieces 

reveal the strategic significance of digital 

transformation. 

The Dynamic Capabilities Theory (DCT), 

formulated by Teece, Pisano, and Shuen in 1997, 

enhances the Resource-Based View (RBV) theory 

by providing solutions to its weaknesses with regard 

to organizational strategic adaptability like 

communication in dynamic environments (Teece et 

al., 2016). DCT forms the basis of stakeholder 

engagement and communication strategies, focusing 

on the need to collect information, build trust, and 

coordinate adaptive actions through inclusive 

discussions. In relation to Kenyan PBOs working in 
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uncertain and resource-scarce environment, DCT 

becomes applicable to the discussed problem, 

providing the needed perspective (Diane & 
Kimemia, 2025).DCT has been criticized for 

various reasons including Teece et al. (2016) Collis 

and Anand (2021), who admit the presence of 

conceptual vagueness and weakness in the concept 

where the definition varies widely from study to 

study and this makes it difficult to operationalize. 

However, DCT continues to offer useful support to 

RBV. While RBV provides insight on the resources 

that matter, DCT helps to understand how such 

resources like technology get continuously reshaped 

and reconfigured in order to support sustainable 

performance in dynamic environment. 

Despite the PBOs contributions, report 

shows high administrative costs and underutilization 

of funds, with utilization rates often below 55% 

(Githiomi& Makau, 2025; PBORA Report, 2024; 

Otundo, 2024). Only 61% of the active PBOs 

complied with annual reports hence 2,802 PBOs 

have been deregistered from 2023 to 2024 (PBORA 

Report, 2024; Daily Nation, 2024). They operate 

without proper digital platform and communication 

strategies with only 27% in 2024 and 30% in 2025 

of the PBOs were engaged in digital activities 

(KICTANet, 2023). This weak digital maturity 

limits communication hence poor adaptability and 

performance leaving the PBOs vulnerable to 

organizational collapse. High administrative costs, 

weak organizational agility, resource utilization as 

low as 55%, and non-compliance with only 61% of 

active PBOs honoring submitting their annual 

reports in 2023 which led to deregistration of 2802 

organizations in 2023-2024 (PBORA Report, 2024; 

Daily Nation, 2024). 

Communication is important in creating 

transparency and clarity in the process so as to lower 

the level of uncertainty (Winowiecki et al., 2025; 

Mutua et al., 2024). Recent empirical studies 

suggest different approaches that are adopted to 

achieve adaptive and sustainable performance 

(Feroz et al., 2021; Michelotto & Joia, 2024; 

Banerjee, 2025). Globally, studies on Change 

management strategies like communication 

strategies and digital transformation (Mathiassen & 

Krivokapic, 2023) have highlighted important traits 

though failing to connect them to measurable 

performance outcomes in PBOs. In Asia and 

Sub-Saharan Africa, research remains largely 

descriptive and lacks integration with digital 

transformation (Mubarak & Yusoff, 2019; Alonazi, 

2021; Ufua et al., 2021). In Kenya, sector-specific 

studies (Musyoka et al., 2023; Chepkemoi & 

Musembi, 2024) are narrow in scope and rely 

heavily on qualitative approaches, limiting causal 

inference (Dube et al., 2024; Levitt et al., 2021). 

This gap underscores the urgent need to examine 

how digital transformation as strategic enabler of 

change management strategies in resource-scarce 

nonprofit environments. 

 

Objectives 

The general objective of the study was to investigate 

communication strategies and digital transformation 

as predictors of performance of PBOs in Kenya. 

Specifically, to: 

i. Examine the role of communication 

strategies on the performance of public 

befits organizations in Kenya  

ii. Evaluate the direct influence of digital 

transformation on the performance of 

public befits organizations in Kenya 

iii. Test the moderating effect of digital 

transformation on communication 

strategies and the performance of 

public befits organizations in Kenya 

 

Hypothesis 

The following hypotheses were tested at 0.05 

significance level:  

H01: Communication strategies do not 

significantly influence to the performance 

of PBO in Kenya. 

H02: Digital transformation does not 

significantly influence to the performance 

of PBOs in Kenya. 

H03: Digital transformation does not 

moderate the effect communication 

strategies on the performance of PBOs in 

Kenya. 

 

II. Methodology 
This study adopted a descriptive cross-

sectional survey design, which was well-suited to 

the pragmatic research philosophy guiding the 

investigation. The design enabled the collection of 

data at a single point in time, allowing for the 

examination of relationships among key 

organizational variables including communication 

strategies and PBO performance. 

The target population for this study 

comprised Public Benefit Organizations (PBOs) 

registered with the Public Benefit Organizations 

Regulatory Authority (PBORA) as of December 

2024. According to the PBORA report of 2025, 

Kenya had 13,502 registered PBOs, of which 10,214 

were actively operating. Approximately 4,750 were 

listed as compliant and actively engaged across 

diverse sectors such as health, education, 
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agriculture, humanitarian response, climate 

resilience, governance, and child protection. This 

study employed a stratified random sampling 

technique to ensure representation across thematic 

areas and organizational levels within PBOs in 

Kenya. This study utilized structured, self-

administered questionnaires as the primary research 

instruments. 

Reliability of the pilot data was tested 

using Cronbach’s alpha while validity was tested 

with exploratory factor analysis (EFA). The study 

employed chi square analysis across all variables to 

establish the significance of relationships. 

Subsequently, inferential analyses were conducted 

using ordinal regression models and path analysis, 

aligned with the study’s conceptual framework. 

Model fit was assessed through Pearson Chi-Square 

and Deviance Chi-Square statistics. Test for parallel 

lines in the ordinal regression model was done to 

determine if the assumptions of proportional odds 

holds. 

To complement the quantitative findings, 

qualitative analysis was performed on the open-

ended for semi-structured interviews (Levitt et al., 

2021; Alonazi, 2021). Thematic content analysis 

technique was used in analyzing qualitative data 

based on Braun and Clarke’s (2020) thematic 

approach. Qualitative data were transcribed and 

coded, then analyzed thematically to complement 

the quantitative findings. 

The Reliability and Validity of 

Measurement Scaleswas performed as in Table 1 

below. The coefficient alpha for communication 

strategies construct was 0.935, digital 

transformation was 0.861 while performance of 

public benefit organizations was 0.836. According 

to Bryman & Bell (2015), a Cronbach alpha more 

than 0.70 is regarded as the acceptable minimum, 

with values above 0.60 still considered adequate in 

exploratory research. All the coefficient alpha 

values met the minimum threshold value hence the 

data was reliable. 

 

Table 1: Reliability of Measurement Scales 

Construct Coefficient Alpha (α) 

Communication Strategies 0.935 

Digital Transformation 0.861 

Performance of PBOs 0.836 

Source: Research Data (2026) 

 

From the table, a Kaiser meyer-Olkin’s 

value of 0.883 and a bartlett’s value of 146.766 with 

a p value of 0.00 was obtained from communication 

strategy construct. For digital transformation, a 

Kaiser Meyer-Olkin value of 0.795 and a bartlett’s 

value of 130.252 with a p value of 0.00 resulted. 

This means that the data adequacy requirement was 

met. From exploratory factor analysis, 5 items were 

valid to make the factor of communication strategy 

while six items were valid to construct digital 

transformation and non-profit organizations 

performance constructs. 

 

III. Results 
Research Hypothesis one, H01: Communication 

strategies do not significantly influence to the 

performance of PBO in Kenya. 

 

Table 2: Chi-Square Tests between Communication Strategies and PBO Performance 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 280.365
a
 285 .566 

Likelihood Ratio 236.520 285 .983 

Linear-by-Linear Association .040 1 .842 

N of Valid Cases 261   

Source: Research Data (2026) 

 

From the table, chi square value between 

communication strategies and performance of public 

benefit organizations was 280.365 with a p value of 

0.566. Since the computed p-value was more than 

0.05, the null hypothesis of ―Communication 

strategies do not significantly influence to the 

performance of PBO in Kenya‖ was accepted at 5% 

significance level. Therefore, communication 
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strategies do not have a significant influence to the 

performance of public benefit organizations in 

Kenya. 

Model estimation between Communication 

Strategies and PBOs Performance was then 

performed using Ordinal Regression Model. In the 

estimated model independent variable was 

communication strategies while the dependent 

variable was performance of public benefit 

organizations as in table below: 

 

Table 3: Parameter Estimates for Model 1 

 Estimate Std. Error Wald Df Sig. 95% Confidence Interval 

Lower Bound Upper 

Bound 

Thres

hold 

[OP = 1] -5.029 1.008 24.876 1 .000 -7.005 -3.052 

[OP= 2] -4.101 .846 23.469 1 .000 -5.760 -2.442 

[OP = 3] -1.508 .731 4.255 1 .039 -2.942 -.075 

[OP = 4] .981 .727 1.821 1 .177 -.444 2.405 

Locat

ion 

Communication

_strategies 
-.046 .198 .053 1 .818 -.433 .342 

Source: Research Data (2026) 

 

From the table, the coefficient of communication 

strategies was -0.046 with a p value of 0.818. Since 

the p value was more than 0.05, the coefficient was 

not significant at 5% significance level. This means 

that communication strategies applied by the 

organizations did not have any significant effect to 

the performance of public benefit organizations in 

Kenya. The model was estimated as below 

𝑂𝑃 = −0.046𝐶𝑆 (Cut off points: -5.029, -4.4.101, 

1.508, 0.981) ……………………………. 1 

Research Hypothesis two, H02: Digital 

transformation does not significantly influence to 

the performance of PBOs in Kenya. 

 

Table 4: Chi-Square Tests between Digital transformation and PBO Performance 

Test Statistic Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 312.482a 285 .041 

Likelihood Ratio 298.765 285 .049 

Linear-by-Linear Association 6.327 1 .012 

N of Valid Cases 261 — — 

Source: Research Data (2026) 

 

From table, the chi square value between digital 

transformation and performance of public benefit 

organizations was 312.482 with a p value of 0.041. 

Since the computed p-value was less than 0.05, the 

null hypothesis of ―Digital transformation does not 

significantly influence to the performance of PBOs 

in Kenya‖ was rejected at 5% significance level. 

Therefore, digital transformation has a significant 

influence on the performance of public benefit 

organizations in Kenya. 

Model estimation between Digital Transformation 

and PBOs Performance was then performed using 

Ordinal Regression Model. In the estimated model 

independent variable was Digital Transformation 

while the dependent variable was performance of 

public benefit organizations as in table below: 

 

Table 5: Parameter Estimates for Model 2 

 Estimate Std. Error Wald Df Sig. 95% Confidence Interval 

Lower Bound Upper 

Bound 

Threshold 

[OP = 1] -3.150 .996 10.007 1 .002 -5.102 -1.198 

[OP = 2] -2.213 .833 7.056 1 .008 -3.846 -.580 

[OP = 3] .389 .731 .284 1 .594 -1.043 1.821 
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[OP = 4] 2.910 .757 14.785 1 .000 1.427 4.394 

Location DT .495 .207 5.738 1 .017 .090 .901 

Source: Research Data (2026) 

Results from table 5 show that the coefficient of 

digital transformation was 0.495 with a p value of 

0.017. Since the p value was less than 0.05, the 

coefficient was statistically significant at 5% 

significance level. The positive sign of the 

coefficient implies that there is a direct relationship 

between digital transformation and performance of 

public benefit organizations. This means that higher 

digital strategies lead to a significant higher level of 

public benefit organizations’ performance in Kenya. 

The estimated model was summarized as below. 

𝑂𝑃 =
0.495𝐷𝑇, (𝐶𝑢𝑡 𝑜𝑓𝑓 𝑃𝑜𝑖𝑛𝑡𝑠: −3.150, −2.213, 0.389, 2,910)
………………. 3.6 

Research Hypothesis three, H03: Digital 

transformation does not moderate the effect 

communication strategies on the performance of 

PBOs in Kenya. 

Model estimation The Moderating Effect of Digital 

Transformation on Communication Strategies and 

PBOs Performance was performed using Ordinal 

Regression Model. In the estimated model below, 

the independent variable was communication 

strategies, the dependent variable was performance 

of PBOs while the moderating variable was digital 

transformation. 

 

Table 6: Parameter Estimates for Model 3 

      

95% Confidence 

Interval 

Parameter Estimate 
Std. 

Error 
Wald Df Sig. 

Lower 

Bound 

Upper 

Bound 

Threshold [OP = 1] -5.112 0.998 26.234 1 0 -7.068 -3.156 

Threshold [OP = 2] -4.023 0.842 22.826 1 0 -5.673 -2.373 

Threshold [OP = 3] -1.487 0.729 4.162 1 0.041 -2.916 -0.058 

Threshold [OP = 4] 1.025 0.718 2.034 1 0.154 -0.382 2.432 

Location: CS -0.052 0.196 0.071 1 0.79 -0.436 0.332 

Location: DT 0.284 0.141 4.056 1 0.044 0.007 0.561 

Interaction (CS × DT) 0.111 0.053 4.234 1 0.036 0.007 0.215 

Source: Research Data (2026) 

 

From the above table, the coefficient of 

communication strategies was -0.052 with a p value 

of 0.79. Since the p value was more than 0.05, the 

coefficient was not significant at 5% significance 

level. The moderating effect of digital 

transformation to communication strategies 

produced a coefficient of 0.111 with a p value of 

0.036. Since the coefficient was statistically 

significant, the null hypothesis of ―Digital 

transformation does not moderate the effect 

communication strategies on the performance of 

PBOs in Kenya‖ was rejected at 5% significance 

level. Therefore, digital transformation had a 

significant moderating effect to the relationship 

between communication strategies and performance 

of public benefit organizations in Kenya. The model 

was estimated as below. 

𝑂𝑃 =
−0.052𝐶𝑆 + 0.111𝐶𝑆𝐷𝑇  (𝐶𝑢𝑡 𝑜𝑓𝑓 𝑝𝑜𝑖𝑛𝑡𝑠: −

5.112, −4.023, −1.564, 1.025……. 2 

 

IV. Discussion of the findings 
The study explored the role communication 

strategies and digital transformation in PBOs 

performance on the responses of 261 participants. 

Below is a summary of key findings aligned with 

the research hypothesis: 

The study found that communication 

strategies do not have a significant effect to the 

performance of non – profit organizations. 

Descriptive and inferential statistics showed that 

even though communication strategies have been 

moderately adopted, they have not been well 

institutionalized and have had little effects on 

performance outcomes. This shows that the null 

hypothesis that "Communication strategies do not 

have a significant effect on organizational 

performance" is true.Frequent communication 

regarding organizational changes, clear and 

transparent information conveyed, multiple 
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communication channels, establishing feedback 

mechanisms, communicating strategic goals and 

communication technologies had insignificant effect 

to the level of performance of public benefit 

organizations in Kenya. 

From the qualitative data analyzed using 

thematic content analysis of the interview transcripts 

and survey open-ended questions, it was found that 

communication occurs regularly but is usually 

disjointed. The respondents pointed out that there 

was opposition to the process of change regarding 

new communication techniques, and feedback loops 

were found to be poor. Transparency and clarity 

were seen as success elements, but their 

implementation was difficult in practice. 

 

Table 7: Communication Strategies – Content Analysis 

Theme 
Frequency 

(mentions) 
Illustrative Quote 

Resistance to change 16 ―Staff resist adopting new communication practices.‖ 

Weak feedback loops 19 
―Feedback is not systematically integrated into 

communication.‖ 

Transparency & clarity 13 ―Clear communication of goals builds trust.‖ 

Source: Research Data (2026) 

 

The table highlights that weak feedback loops were 

mentioned 19 times, while resistance to change 

appeared 16 times. These findings explain the 

quantitative results (mean ≈ 3.6), where 

communication strategies were less significant. 

Digital transformation had a significant effect 

onperformance. The obtained descriptive and 

inferential statistics show that digital transformation 

is a direct predictor of PBOs performance in Kenya. 

Thus, the null hypotheses "Digital transformation 

does not significantly affect organizational 

performance" was refuted.The positive sign of the 

parameter estimate coefficient implies that there is a 

direct relationship between digital transformation 

and performance of public benefit organizations. 

This means that higher digital strategies lead to a 

significant higher level of PBOs performance in 

Kenya. The finding demonstrates that actively 

adopting and implementing digital tools and 

platforms enhances operational efficiency. 

Automation of key organizational processes, 

integration of ICT to improve service delivery. 

Data-driven decision –making practices, continuous 

training and capacity building provided to staff to 

adapt digital transformation initiatives.   

From qualitative data, the respondents considered 

technology, automation, and integration of ICTs as 

factors contributing to efficiency and accountability. 

Yet the challenges associated with technology 

adoption such as high cost, lack of training, and 

cultural barriers came up frequently. Several of the 

participants stated that digital transformation should 

be part of the organization’s culture rather than just 

an add-on. 

 

Table 8: Digital Transformation – Content Analysis 

Theme 
Frequency 

(mentions) 
Illustrative Quote 

Technology adoption challenges 25 
―High costs and inadequate training hinder 

adoption.‖ 

Digital initiatives (ICT, automation) 18 
―Automation has improved efficiency and 

accountability.‖ 

Resistance to digital change 14 ―Cultural resistance slows digital integration.‖ 

Staff training gaps 20 ―Staff lack skills to fully utilize digital tools.‖ 

Source: Research Data (2026) 

 

Table 8 shows that the most common 

barrier was that related to technology adoption 

difficulties, with 25 occurrences, while staff training 

difficulties ranked second with 20 occurrences. The 

triangulation of quantitative data (mean = 3.5) 

confirms that digital transformation is a moderating 

factor. 

Digital transformation led to a significant 

moderating effect to the relationship between 

communication strategies and performance of PBOs 
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in Kenyathat improves communication effects on 

organizational performance. The null hypotheses 

"Digital transformation does not significantly 

moderate the relationship between communication 

strategies and organizational performance" was 

refuted. This therefore demonstrates the positive 

impact of digital transformation on overall 

performance. The significant moderating effect of 

digital transformation on communication strategies 

influences the performance of the PBOs in Kenya. 

Contextual Barriers were identified by respondents 

across Constructs. The systemic barriers that cut 

across the various communication strategies and 

digital transformation and include donor 

dependency, governance gaps, staff capacity gaps, 

resistance to change, and digital adoption 

challenges. 

 

 

Table 9: Cross-Cutting Barriers – Content Analysis 

Barrier 
Frequency 

(mentions) 
Illustrative Quote 

Donor dependency 28 ―Dependence on donor funding limits autonomy.‖ 

Governance gaps 22 ―Weak accountability structures undermine sustainability.‖ 

Staff capacity gaps 30 ―Insufficient skills reduce effectiveness of change initiatives.‖ 

Resistance to change 27 ―Cultural inertia slows transformation.‖ 

Digital adoption challenges 25 ―Costs and training deficits hinder digital transformation.‖ 

Source: Research Data (2026) 

 

The barriers highlighted in the table reveal 

that deficiencies in staff capacity (30 references) and 

dependency on donors (28 references) were the most 

common. This accounts for the difference between 

the quantitative importance and the qualitative 

perceptions. For instance, although the regression 

analysis indicated that communication strategies 

alone did not improve performance, the qualitative 

results indicated that dependency on donors and 

staff gaps lead to this achievement. 

 

V. Conclusion 
The conclusions are based on the major 

findings and provide important aspects that affect 

the operations of Public Benefit Organizations in 

Kenya. The research has revealed that 

communication practices did not have a statistically 

significant impact on the performance of Public 

Benefit Organizations in Kenya. There was an 

extensive focus on the aspects of transparency, 

responsiveness, and feedback, practices such as 

regular communication, utilization of different 

channels of communication, and the adoption of 

communication technology. However, this did not 

bring about tangible improvements in efficiency and 

adaptation or the level of satisfaction of 

stakeholders. Qualitative findings served to 

emphasize the problems associated with the 

communication process, which include the strain of 

the communication channels, poor feedback, and 

low utilization of digital communication. It is 

possible to say that the communication of strategic 

objectives to stakeholders is essential, although 

these processes are not widely used. This is 

consistent with the results presented by Kala et al., 

(2026) concerning how the problem of poor 

communication led to poor performance in Kenyan 

PBOs and the arguments put forward by Olaleye et 

al. (2020) regarding how structured and transparent 

communication builds trust and creates less 

resistance to change. All these findings collectively 

confirm the notion that although communication is 

conceptually relevant to legitimacy and solidarity, 

the process is not yet institutionally embedded 

within Public Benefit Organizations. This makes it 

not able to act as an independent factor that 

determines performance in Public Benefit 

Organizations in Kenya. 

The study demonstrates that the adoption 

of digital technology, process automation, the 

integration of ICTs, and data-driven processes help 

to improve efficiency, accountability, and delivery 

of services. Capacity building and training further 

help in building resilience and adaptability. In 

addition, digital transformation has an amplifying 

effect on the success of change management 

strategies. Qualitative findings have helped by 

affirming that although ICT adoption and 

automation led to efficiency and accountability, 

some barriers such as lack of funds and technology 

adoption challenges hindered integration process 

which could be overcome by capacity building and 

training. Statistical results further show how digital 

transformation plays a key role in driving and 

moderating communication strategies to improve 

organizational performance. This view is in 
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accordance with the findings by Kane et al. (2015) 

and Westerman et al. (2014) where digital 

transformation was seen as a key enabler of 

competitiveness in dynamic environments. Overall, 

all the evidence suggests that digital transformation 

acts as not only a key driver of performance but as 

an enabler of resilience, adaptability and 

competitiveness as well. This makes digital 

transformation vital for the sustainable future of 

PBOs performance. 

Theoretically, these findings provide 

strength the relevance of DCT and the RBV in 

explaining PBOs performance variations in Kenya. 

The finding that communication strategies in 

isolation had no significant performance 

improvement unless supported by digital 

transformation affirms DCT. Itssuggests that PBOs 

need to continuously sense changes in operating 

environment, carry out stakeholder feedback 

integration, and reconfigure communication 

strategiesvia digital tools to achieve resilience and 

adaptability. Similarly, ICT infrastructure, digital 

platforms, staff digital skills, communication 

systems and data-driven decision-making emerged 

as valuable organizational resources. These support 

the RBV because they enhance accountability, 

efficiency, and service delivery when effectively 

deployed. Theory and literature reviewed in this 

study demonstrate that in resource-constrained 

contexts like non-profits, empirical evidence and 

theory converge: presence of communication 

strategies alonedoes not determine performance, 

rather, capability of the organizations transforming 

those strategies to , institutionalized,digitally 

enabled and strategically aligned practices. 

 

VI. Recommendations 
The recommendations have been divided 

into two groups namely; implications for policy and 

implications for practice. On Policy, the findings of 

the study indicated that communication strategies 

had very little direct effect on implementation due to 

poor institutionalization. It is advisable to formulate 

policies that would facilitate the adoption of digital 

modes of communication, transparency principles 

and mandatory feedback processes. The sectoral 

guidelines must ensure that performance audits 

incorporate effective communication as one of the 

criteria. Digital transformation positively affects the 

performance of organizations and moderates the 

effect of communication strategies. It is advised to 

formulate policies that would ensure the adoption of 

ICTs, automation and data-driven decision-making 

by providing subsidies, tax exemptions and training 

programs. 

On implications on Practice, 

communication strategies need to be revived to 

make them effective performance drivers. 

Organizations should consider multi-channel 

platforms, training employees in communication 

technologies, and the clear articulation of strategic 

objectives. Articulating strategic objectives clearly 

will help to align stakeholders and enhance trust, 

which is likely to improve organizational outcomes. 

Digital transformation, organizations should 

incorporate ICT and automation of activities into 

their regular functioning, continually training their 

employees for changes in technology, and 

evaluating the impact of digital strategies. 

Organizational strategic alliances and resource 

mobilization should be considered to deal with 

barriers such as lack of funds and difficulty of 

adapting to technology. 

 

References 
[1]. Ajayi, O. A., &Mmutle, T. (2021). Corporate 

reputation through strategic communication 

of corporate social responsibility. Corporate 

Communications: An International Journal, 

26(5), 1–15. https://doi.org/10.1108/CCIJ-02-

2020-0047 

[2]. Alonazi, A. (2021a). Effectiveness and 

Acceptability of Telerehabilitation in 

Physical Therapy during COVID-19 in 

Children: Findings of a Systematic Review. 

Children, 8(12), 1101. 

https://doi.org/10.3390/children8121101 

[3]. Banerjee, D. (2025). Accelerating Business 

Transformation of Enterprises by leveraging 

SAP. Available at SSRN 5258162. 

[4]. Bryman & Bell (2015). How much do survey 

response rates affect relationships among 

variables? International Journal of Social 

Research Methodology, 27(1), 63-86. 

https://doi.org/10.1080/13645579.2022.21136

63 

[5]. Cheruiyot, S. K., Kihara, P., & Mugambi, H. 

(2026). Influence of Strategic Planning 

Practices on Performance Outcomes in 

Health Sector NGOs in Kenya. Journal of 

Strategic Management and Innovation 

(JSMI), 3(2), 1-18. 

[6]. Chepkemoi, J., & Musembi, A. (2024). 

Stakeholder management and implementation 

of ngo’s projects in Nairobi county. 

[7]. Collis, D. J., & Anand, B. N. (2021). The 

virtues and limitations of dynamic 

capabilities. Strategic Management Review, 

2(1), 47-78. 

https://doi.org/10.1108/CCIJ-02-2020-0047
https://doi.org/10.1108/CCIJ-02-2020-0047
https://doi.org/10.1080/13645579.2022.2113663
https://doi.org/10.1080/13645579.2022.2113663


 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 6, Issue 5, Sep. – Oct., 2026, pp: 194-204                         ISSN: 3048-6874  

www.ijhssm.org                 

 

 

 

DOI:10.5281/zenodo.22894256      | Impact Factor value 7.52 |   ISO 9001: 2008 Certified Journal      Page 203 

[8]. Daily Nation. (2024, May 16). Kenya 

deregisters 2,802 NGOs over non-

compliance. Nation Media Group. Retrieved 

from https://nation.africa 

[9]. Diane, D. M., & Kimemia, M. (2025). Effects 

of Adaptive Management on Project 

Performance of Non-Governmental 

Organisations in Rwanda. A Case of 

Education Projects, Africa New Life 

Ministries. International Journal of Advanced 

Business Studies, 4(1), 154-169. 

[10]. Dube, B., Nkomo, D., &Thokweng, M. A. 

(2024a). Pragmatism: An Essential 

Philosophy for Mixed Methods Research in 

Education. International Journal of Research 

and Innovation in Social Science, VIII(III), 

1001–1010. 

https://doi.org/10.47772/IJRISS.2024.803073 

[11]. Githiomi, M., & Makau, D. G. K. (2025). 

Strategy implementation practices and 

performance among humanitarian response 

non-governmental organizations in Kenya. 

International Journal of Social Sciences 

Management and Entrepreneurship 

(IJSSME), 9(3). 

https://sagepublishers.com/index.php/ijssme/a

rticle/view/981 

[12]. Hamal, S., Onyango, R., & Nzau, M. (2024). 

Role of Civil Society Organizations in 

Developing Nations: Navigating from the 

Lens of National Security in Nepal. African 

Journal of Empirical Research, 5(3), 487–

499. https://doi.org/10.51867/ajernet.5.3.42 

[13]. Feroz, A. K., Zo, H., &Chiravuri, A. (2021). 

Digital transformation and environmental 

sustainability: A review and research 

agenda. Sustainability, 13(3), 1530. 

[14]. Gallegos, I. N. (2025). Dimensions of NGOs’ 

communication strategies to community 

stakeholders in the Philippines. Social 

Sciences & Humanities Open, 11, 101663. 

[15]. Kala, Y. M., Muraguri, C. W., & Okello, G. 

(2026). Effect of Strategic Communication on 

the Performance of County Government 

Organizations in Kenya. The University 

Journal, 8(1), 43-56. 

[16]. Kane, G. C., Palmer, D., Phillips, A. N., 

Kiron, D., & Buckley, N. (2015). Strategy, 

not technology, drives digital 

transformation. MIT Sloan management 

review. 

[17]. KICTANeT, K. A Framework for National 

Foundational Digital Literacy Skills Training 

of Citizens in Kenya. 

[18]. Levitt, H. M., Morrill, Z., Collins, K. M., & 

Rizo, J. L. (2021). The methodological 

integrity of critical qualitative research: 

Principles to support design and research 

review. Journal of Counseling Psychology, 

68(3), 357–370. 

https://doi.org/10.1037/cou0000523 

[19]. Mathiassen, M. H., & Krivokapic, M. (2023). 

Navigating Change with Agile Leadership: 

Key Factors for Sustained Organizational 

Success. 

[20]. Michelotto, F., & Joia, L. A. (2024). 

Organizational Digital Transformation 

Readiness: An Exploratory Investigation. 

Journal of Theoretical and Applied 

Electronic Commerce Research, 19(4), 3283–

3304. https://doi.org/10.3390/jtaer19040159 

[21]. Mubarak, M. F., & Yusoff, W. F. W. (2019). 

Impact of strategic leadership on strategy 

implementation. British Journal of 

Management and Marketing Studies, 2(1), 

32-43. 

[22]. Musyoka, M. N., Arasa. R, Ombuki. C. 

(2023). Porter’s Generic Competitive 

Strategies, Alliance Partnerships and 

Performance of Mobile Telephone Network 

Service Providers in Kenya (Doctoral 

dissertation, MksU Press). 

[23]. Ndulu, B., Joseph, C., &Tryphone, K. (2021). 

Fiscal regimes and digital transformation in 

Sub-Saharan Africa. Digital Pathways at 

Oxford Paper Series, 11, 2021-03. 

[24]. Ng’ong’a, M. (2024). Factors affecting 

adoption of e-government project 

management system by contractors in 

Nairobi (Doctoral dissertation, ANU). 

[25]. Olaleye, S., Ukpabi, D., &Mogaji, E. (2020). 

8 Social media for universities’ strategic 

communication. Strategic marketing of 

higher education in Africa. 

[26]. Paul, L. Y., Jemaiyo, B., &Eng’airo, P. 

(2025). The Role of Strategic Leadership on 

The Performance of the County Governments 

in Kenya. International Journal of Business 

and Management Review, 13(1), 85–98. 

https://doi.org/10.37745/ijbmr.2013/vol13n18

598 

[27]. Public Benefit Organizations Regulatory 

Authority. (2024, May 15). Notice of 

deregistration of non-compliant NGOs under 

the Public Benefit Organizations Act, 2013. 

Government of Kenya Gazette. 

[28]. Qiao, G., Li, Y., & Hong, A. (2024). The 

Strategic Role of Digital Transformation: 

Leveraging Digital Leadership to Enhance 

https://nation.africa/
https://doi.org/10.51867/ajernet.5.3.42
https://doi.org/10.37745/ijbmr.2013/vol13n18598
https://doi.org/10.37745/ijbmr.2013/vol13n18598


 

  

International Journal of Humanities Social Science and Management (IJHSSM) 

Volume 6, Issue 5, Sep. – Oct., 2026, pp: 194-204                         ISSN: 3048-6874  

www.ijhssm.org                 

 

 

 

DOI:10.5281/zenodo.22894256      | Impact Factor value 7.52 |   ISO 9001: 2008 Certified Journal      Page 204 

Employee Performance and Organizational 

Commitment in the Digital Era. 

https://www.mdpi.com/2079-8954/12/11/457 

[29]. Teece, D. J., Pisano, G., & Shuen, A. (1997). 

Dynamic capabilities and strategic 

management. Strategic management 

journal, 18(7), 509-533. 

[30]. Ufua, D. E., Emielu, E. T., Olujobi, O. J., 

Lakhani, F., Borishade, T. T., Ibidunni, A. S., 

&Osabuohien, E. S. (2021). Digital 

transformation: A conceptual framing for 

attaining Sustainable Development Goals 4 

and 9 in Nigeria. Journal of Management & 

Organization, 27(5), 836-849. 

[31]. Wahome, M. N. (2023). Fabricating Silicon 

Savannah: The Making of a Digital 

Entrepreneurship Arena of Development. 

Springer Nature. 

[32]. Westerman, G., Bonnet, D., & McAfee, A. 

(2014). Leading digital: Turning technology 

into business transformation. Harvard 

Business Press. 

[33]. Winowiecki, L. A., Linden, H., Alexander, 

S., Tobella, A., & Campari, J. (2025, June 3). 

Multistakeholder Engagement to Scale Soil 

Health Globally: The Coalition of Action 4 

Soil Health—Winowiecki—2025—European 

Journal of Soil Science—Wiley Online 

Library. 

https://bsssjournals.onlinelibrary.wiley.com/d

oi/full/10.1111/ejss.70128 

 

https://www.mdpi.com/2079-8954/12/11/457

