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Abstract

The success of any organization is dependent on
the quality of the employees and this quality of the
employees is depending about the competencies of
the employees.The quality of the employees are
depending upon the employees emotional quotient
and intellectual growth.The study was able to
coordinate the impact of competencies on
employee growth and development .The study was
undertaken to understand the impact of
competencies on creating employee emotional
growth and intellectual  development.These
parameter are able to make the organization on
understand the potentiality of the employee and
based on which organization can plan there various
functional and development strategies.The study
was able to correlate the existing relationship
between employee growth and organization
requirement. The competencies are able to make
employees adjustable as per the need of the
organization which can further create value for the
employees and the organization. The study was
able to communicate the competencies requirement
for the growth and development of the
organization. The impact of these competencies in
creating employees and organization growth was
analyzed for the study .

I.  Introduction

The demand for quality employees has
nurtured the corporate for the recent period of
time.The market has challenges for the
organization and the employees to identify the right
employee at the right place for the right job.This
has been revolution in the field of human resource
management .The need for identifying the

employees who can create value for the firm by
adequately undertaking responsible for making the
right decision is the need of the hour.There has
been enormous burden on the organization to
identify the employees who can create value for the
organization and can handle responsibility
effectively in the organization.The competency
based HR practices is able to create emotional
development for the employee. There has been
recent buzz around the emotional quotientof the
employees and the ways those emotional quotient
are able to create values for the employee growth
and development and organization growth and
development.There has been significant demand
from the corporate world to identify the right set of
individuals who can cater the need of the
industry.These individuals should have right set of
trait which can create value for the organization
and the same can determine the growth of the
organization.The business houses are able to
understand the right mix of individuals who can
grow and develop their skills to meet the growing
needs of the organization. This is a mutual
exchange of the resources which includes
identifying the right set of individuals and who has
right potential for undertaking right job in the
organization.The competency mapping helps in
undertaking various effective decisions through
organization can undertake effective plans for
meeting the demand with the supply factor.There
has been significant challenges among the
corporate entities to identify the holistic personality
of employees who can manage the organization and
employees effectively.There has been shift among
the organsiation as companies are facing higher
turnover due to increased stress and expectation
which have negative impact on the growth and
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development of the employees and the organization
as well.The investment on the employees
significantly impact the growth of the employees.
The lack of balance between demand and supply of
the employees is able to impact the growth of the
employees skills and enable the firms to match
there respective performance of the employees. The
significant of employee intelligence and emotional
quotient can be analyzed by the form that it
includes the effective development of the
employee.The competency based HR practice is
able to address the issues like the impact of
competencies in balancing the employees emotions
and ensuring they are more likely to have right
decisions to ensure quality of employees retentions.

Objectives of the Study

1. To wunderstand the impact of individual
competencies on creating employees emotional
quotient

2. To examine the role of competencies in creating
employees intellectual growth.

Il.  Review of Literature

Lucian Cernusca, Cristina Dima (2007) looks
into some models of competency mapping and
appraisal tools for performance management. A
business might possess extremely capable human
resources, but they might not work on the position
that suits them. This is where competency mapping
and the appraisal tools come to rescue the HR
experts and choose who should work on what
position.

Kumari Anitha and Sita V (2010) empirically
investigated the role of competencies for
employees development in IT and pharma
industries. They found that the competencies of
possessed by the employees had an impact on
organisation success.The study also found that
developing and implementing competency based
approach was crucial effective human resource
management.

Sharma Ritu and Tewari Ruchi (2013) have
explored the relationships between competencies
and job performance in firms drawn from inter alia
IT industry.For this purpose ,they listed a pool of
competencies drawn from many international
studies.These competencies were presented to a
group of expert and practitioners drawn from 5
different domain of which one was IT industry.The
study found some of the critical competencies —
which were assigned highest ranking — need to be

prescribed as obligator for the entry level managers
in order to ensure that the organisational
performance was achieved in an effective and
efficient manner.

Ujval Rajadhyaksha (2005) tested a model of
techno- managerial competencies is based on data
gathered from over 250 executives in one of the
India’s largest vehicle manufacturing companies
during a consulting assessment exercise conducted
by the company. A total of 24 competencies were
identified out of which 13 were technical and
remaining 11 were managerial qualities. A panel of
experts using a combination of written test, group
discussion and indepth interview were conducted
for the assessment of executives on the listed
competencies.

Uddin M.l (2012) studied a set of organisations
that had adopted competency mapping and
development programmes.The study found that
competency mapping serves individual employees
who seek gainful employment in dynamic
environment that is conducive for learning and
acquiring new skills.Theyalso found that emotional
and intellectual challenges were handled better by
the competent workers in the organisation.

Dr Gyathri and Purshotoman (2018) conducted
an study to understand different types of
competencies required by IT professionals and they
came with an model which explained the various
level of competencies required by IT professionals
and provided the guideline in a view to enhance
those competencies by virtue of training and
development in employees deficient areas.

I11.  Research Methodology
The study has been undertaken in the
demographic area of Shivmogga and majorly 3
BPOs companies were taken as sample units and
the for the study the selected sample size was 50.

Need of the Study

The study was conducted to understand
the role of competencies in creating employee
emotional quotient and intellectual growth .The
competency level of the employees are able to
examine the quality of the skills and knowledge of
the employees.The study was able to analyse the
role of competencies in creating emotional quotient
and intellectual growth of the employees.The study
was able to analyse the intangible aspect of
employees behaviour rather than the physical traits
of the employees
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V. Result and Discussion

Demographic Profile

Particulars Category Frequency Percentage
Age Upto 25 Years 22 44.00
26-35 Years 10 22.72
36-45 Years 10 22.72
46-55 Years 08 16.00
Gender Male 30 60.00
Female 20 40.00
Educational Level Graduate and Below 22 44.00
Post Graduate 18 36.00
Professional Qualification 05 10.00
Others 05 10.00
Period of Association | 0-3 Years 23 43.75
with the Company 3-6 Years 18 31.25
7-9 Years 05 12.50
9 & Above 04 12.50
Positions in the | Manager 22 44.00
Organisation Project Leaders 08 16.00
Supervisors 10 20.00
Others 10 20.00

From the above table we can observe that
upto 25 years of age majority of the respondents
are working as employee in the IT
companies.Further it can be observed that 26-35
years of age are residing at 22.72%.This is due to
the fact after completion of there respective degree
and master the employees join the organization and
as per the demographic profile of the people is
considered nmajority of the people are aged
between 26 to 35 years who have completed there
Masters and  Degree and  joined the
organization.From the table further it can be
analysed that 36-45 years of employees identified
that 22.72°% of the respondents feels that the
employees are majorly between 36-45 years of age
group people work in the organization.The study
further thrown light that the age of 46-55 years
constitute majority when it comes to joining the
organization.The study was elaborative in the sense
that it was able to reflect that the candidates from
46-55 years of age were constituted to 16% of age
group for the working population.The study further
denominated that the majority of the male
employees were working in the companies this is
due to the fact that this proportion of population
generally feels that as for women employees the
tenure is of most like facing the social taboos
which reduces the chances of getting quality

employment to the employees.Hence the female
consitutued the 40 per cent of the population.The
further study advoacated that the graduated
population consist of 44 per cent as majority of the
respondent s feels that Degree is enough for
entering to ITES companies which makes the
people effectively to run the organization.The
further advocated that the post graduate consist of
36%,professional consist of 10% and other
qualifactions consist of 10% to be particular.The
study further advocated that there is 43.75% of the
respondents feels that there association with the
company is of 0-3 years and 31.25% of the
respondents feels that there association with the
company is of 3-6 years and 7-9 of attachment to
the company is possessed by the 12.50 per cent
responsdents. The further study communicated that
there is 12.50% of the respondents are between 9
and above. When it comes to manager it can be
communicated that 44% of the respondents are
managers whereas project leaders and supervisiors
contributed to 20% respectively.The study
communicated that the role of project leaders and
supervisior is less as many of these employees
leaves there job as early as possible which may it
difficult for the organization and the employees as
well.
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Table 2 Showing Influence of Competencies on Creating Emotional Quotient

Particulars Strongly | % Agreed % Neither % Disagreed | % Strongly %
Agreed Agreed Disagreed
nor
Disagreed

Competencies able to | 20 40.00 10 20.00 10 20.00 5 10.00 5 10.00
create more focus on job
Competencies  enables | 22 31.25 12 31.25 13 22.50 02 1250 | 02 2.50
to solve problems
Competencies enable to | 15 20.00 14 35.00 15 22.50 03 2.50 03 2.50
motivate
Creates performance | 20 36.25 12 31.25 08 20.00 5 6.25 5 6.25
growth
Develops employees | 18 40.00 12 35.00 5 18.75 5 3.75 5 2.50
morale
Creates employees | 18 35.00 14 25.00 08 21.25 5 10.00 5 8.75
productivity
Prosper organisation | 18 40.00 15 31.25 07 20.00 5 3.75 5 5.00
value
Career prosperity 28 40.00 10 27.5 04 18.75 04 6.25 04 6.25

The table showcase the impact of greater extent .The study was able to reveal that

competencies on creating emotional quotient for
the employees. From the table it can be understood
that there exist a positive relationship between
employees competencies and the focus the job is
able to create for their employees. The study
further communicated that 40% of the respondents
feels that competencies able to focus the job of the
employees and it makes easier for the firms and
organization to develop the employees
competencies. The study further showcase the
impact of competencies in solving the problems of
the organization. The study further communicated
that competencies are able to solve various
problems in the organization and these
competencies have got influential impact in solving
the problems of the organization. The study
enabled to analyze the impact of employees
competencies in motivating the employees to a

competencies are able to solve the problems of the
organization and hence creating competencies are
the only solution for the various problems faced by
the organization. The study further signified the
impact of competencies in creating performance
growth of the employees and communicated that
the competencies are able to create high
performance growth of the employees. The study
further observed that competencies are able to
create performance growth of the employees. The
study further states that competencies are able to
create employees morale and subsequently has got
positive impact on the creating employee
productivity. The study states that the competencies
are able to create organization value and
subsequently develop the career prosperity for the
employees

Table Showing Impact of Competencies on Creating Intellectual Growth

Particulars Strongly | % Agreed | % Neither % Disagreed | % Strongly %
Agreed Agreed Disagreed

nor

Disagreed
Competencies Develops | 35 43.75 | 22 2750 | 19 23.75 | 02 2.50 02 2.50
thinking capacity
Helps in Creation of | 30 3750 | 21 26.25 | 16 20.00 | 06 750 | 07 8.75
Employee empowerment
Tool for performance | 30 37.50 | 20 25.00 | 22 27.50 | 03 3.75 05 6.25
enhancement
Enhancing Team | 29 36.25 | 26 3250 | 19 23.75 | 03 3.75 03 3.75
Productivity
Developscommitments 20 25.00 | 22 2750 | 15 18.75 | 15 18.75 | 8 10.00
Effective Employee | 30 37.50 | 22 2750 | 18 2250 | 10 12.50 | 10 12.50
Counselling
Creates group | 29 36.25 | 25 3125 | 20 40.00 | 03 375 | 03 3.75
cohesiveness
Sources: Primary Sources
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The above table shows the impact of
competencies on creating intellectual growth and
development growth of the organization. The above
table states that competencies are able to develop
thinking capacity for the business. This thinking
capacity ensures that organization undertakes the
right decision at the right period of time which
ensures high growth for the organization. The
above table signifies that the competencies are able
to create better employee empowerment which
would create higher growth for the employees. The
table states that the competencies are able to create
employee empowerment which can be instrumental
tool in developing growth of the organization. The
above table states that the competencies are able to
create performance enhancement which can result
in employee growth and development.This
intellectual quality of the employees are able to
create higher performance for the employees which
can result in higher employee growth and
development.The table further signifies that the
competencies are able to create team productivity
which results in higher growth for the
employees.The study further states that the
competencies are able to develop commitments
which can be influential in developing employee
growth and employee development,.The study
further signifies that the competencies are able to
develop employee counseling .There is significant
impact of competencies on the employee group
cohesiveness which can develop the employee
growth and development

V.  Suggestions

The study was able to add values to the
employees as it focused the impact of competencies
in creating employee development and growth.The
study was able to add significant value to the
employee and company which was able to cater the
changing needs of the business.The study was
further able to communicate that competencies are
able to  deliever  higher  growth  and
development.The competencies are able to bring
higher emotional and intellectual growth among the
employees which results in developing the
employees to the new strength and taking
organization further to new height which can add
value to the employees and are able to develop
organization and create values for the employees
and the organization.This are able to cater the
changing needs of the business.The most important
variable among the study is to understand the
changing needs of the employees and organization
depending on which the organization should be

able to design their traning and development
programmes
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