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ABSTRACT

The main objective of this study is to examine the
influence of strategic human resource practices on
employee performance and overall organizational
success. It aims to evaluate key HR functions such
as planning, recruitment, training, compensation,
and performance management in aligning with
business strategies. The study seeks to determine if
these HR practices positively impact employee
attitudes, work quality, and motivation. It also
focuses on the role of employees in achieving
organizational goals through their performance. This
paper intends to raise awareness among employees,
organizations, and stakeholders about the
significance of strategic HR practices.

Key-Words:

Strategic, Human  Resource,  Performance,
Organization, Management, Development.

l. INTRODUCTION OF THE STUDY
To enhance employee performance, HR
practices can focus on setting clear expectations,
providing regular feedback, offering training and
development opportunities, implementing a robust
performance management system, fostering a
positive work culture, recognizing achievements,
and ensuring competitive compensation and benefits
packages, all while aligning employee goals with
the company's strategic objectives.
HR practices and strategies encompass a range of
actions taken by an organization to manage its
workforce effectively, including recruitment, hiring,
performance management, training and
development, compensation and benefits, employee
engagement, and ensuring compliance with
employment laws, all aimed at aligning the
company's human capital with its strategic goals.

Strategic HR Strategies:

Talent Acquisition:

Focusing on attracting and retaining high-
performing talent by utilizing diverse recruitment
methods and creating a strong employer brand
Employee Engagement:

Implementing initiatives to increase employee
satisfaction, motivation, and commitment to the
organization

Workforce Planning:

Forecasting future staffing needs based on business
goals and taking proactive measures to address
potential gaps

Diversity and Inclusion:

Promoting a workplace where employees from
diverse backgrounds feel valued and included.
Performance-Based Culture:

Linking employee performance to rewards and
recognition systems

Continuous Learning and Development:
Encouraging a culture of lifelong learning by
providing access to on-going training and
development opportunities

SIGNIFICANCE OF THE STUDY

The significance of this study lies in exploring how
effective HR practices and strategies can enhance
employee performance within the electric vehicle
(EV) industry. As the EV sector continues to grow
rapidly, it becomes crucial to understand how HR
interventions, such as training, development, and
employee motivation, can drive productivity and
innovation. This research aims to identify key HR
strategies that contribute to a high-performance
work culture, fostering greater employee
engagement and retention. The findings will provide
valuable insights for HR professionals and
organizations within the EV industry to optimize
their workforce and achieve strategic objectives.
Ultimately, the study will contribute to the
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sustainability and success of the industry by aligning
HR practices with organizational goals and
performance outcomes.

PROBLEM IDENTIFICATION

The electric two-wheeler industry, despite
its rapid growth and potential, faces significant
challenges in optimizing employee performance to
meet the increasing demand for innovation, quality,
and efficiency. As the industry evolves, there is a
pressing need to align human resource practices
with organizational goals, ensuring that employees
are equipped with the necessary skills, motivation,
and support to contribute effectively. However,
there is a lack of research on tailored HR strategies
specific to this sector that can address unique
challenges, such as fostering innovation in
manufacturing, enhancing employee engagement,
and improving productivity while maintaining
quality standards. The problem lies in identifying
and implementing effective HR practices, such as
training, performance management, rewards, and
career development, that can enhance employee
performance and sustain growth in the highly
competitive electric two-wheeler market.

1. OBJECTIVE OF THE STUDY
Primary Objective:
. To study about the HR Practices And
Strategies For Enhancing Employee Performance of
E-Royce Motors at Coimbatore
Secondary Objectives:
) To identify and measure the degree of
association between HR practices and Strategies for
Employee Performance.
. To study and observe factors affecting
recession among employees during the HR practices
and Strategies

. To study the relationship between the
HRM practices and its dimensions.
. To suggest ways and means for

improvement of HRM practices in the organization

SCOPE OF THE STUDY

The study will help the organization to
understand the present levels of engagement of their
employees and can allow them to require necessary
actions to motivate them to perform better and
enhance their satisfaction and intention to remain
within the organization. This study would help to
reinforce  the progress of organization by
understanding the necessity of the staff to satisfy
their common needs and improving employee
standard of living. Good human resource practices

can help in attracting and retaining the most
effective people within the organization. Training
people for challenging roles, developing right
attitudes towards the work and also the company,
promoting unity among employees and developing
loyalty and commitment through appropriate reward
schemes

LIMITATIONS OF THE STUDY

o The present study is confined or restricted
to the company situated in Coimbatore.

o Due to their ignorance, the respondents are
having a chance to give biased information.

. The study is limited to human resource
management practices selected company in research
area only not covered others aspects of the
management.

. The researcher not access complete records
from the respondents because which have been kept
confidential for the betterment of legal rules.

1. REVIEW OF LITERATURE

(M. Malarkodi, 2019) There is positive
relationship between Innovative HR practices and
Job Satisfaction. The positive effect between HRP
and Job Satisfaction and it is useful to increased
Autonomy of employee over how to perform their
tasks, providing opportunity to participate in
decision making, and increased relationship with co-
workers. And the HR practices Teamwork and Job
Rotation are used to increase the Job Satisfaction
Working more hours, Saturday and/or Sundays, or
in shifts, and having a fixed term agreement will
creates a negative impact on Job Satisfaction.
Ahmad (2020) Human resources are the people who
make up the workforce of an organization. It is
sometimes used synonymously with human capital.
It refers to the individuals or personnel or workforce
within an organization responsible for performing
the tasks given to them for the purpose of
achievement of goals and objectives of the
organization. In organizations, human resources are
one of the most important assets of an organization.
In the competitive world, competitive advantage for
the organization can be gained through human
resource.

(Miller and Wheeler, 2021) found that the lack of
meaningful work and opportunities for promotion
significantly affected employees' intentions to leave
an organization. Promotion opportunities, evaluation
criteria used in the promotion and reward system
also had significant effects on employees’ turnover
intentions. Ineffective performance appraisal and
planning systems contributed to employees'
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perceptions of unfairness, and they were more likely
to consider leaving the organization.

(Delery and Doty, 2022) HR Policy is defined as
guidelines on how key aspects of people
management should be handled. They define the
philosophy and value of an organization on how
people should be treated and from these are derived
the principles upon which managers are expected to
act when dealing with HR matters. Practices are
those that are done repeatedly.

(Divya Malhan, 2023) in their article on "Human
Resources Management Practices in Companies:
The study was made in Indian and companies and
explains the benefits of the organization are
generated only by Human Resources. However, the
advantage of giving insurance to the Human
Resources is one of the employee benefits issued by
the Human Resource Management.

Patel and Kumar (2024) explore the evolving role
of human resource practices in enhancing employee
performance within the e-vehicle industry, a sector
marked by rapid technological advancements and
innovation. Their study emphasizes the importance
of adopting flexible HR strategies to foster a highly
motivated and skilled workforce in this competitive
and fast-paced environment. Patel and Kumar
highlight the significance of continuous learning and
development programs, as e-vehicle companies need
employees who are adept at handling emerging
technologies, such as electric drivetrains and battery
systems.

V. RESEARCH METHODOLOGY
The research methodology outlines the steps and
approach used in conducting the study, including the
study area, design, sampling techniques, and
methods for collecting both primary and secondary
data.

Study Area

The study focuses on the electric two-wheeler
industry in India, a rapidly growing market for
electric vehicles. The research will cover key cities
and regions where prominent manufacturers and
dealerships operate, particularly areas where these
companies have a significant workforce. The study
will also include HR practices and strategies for
enhancing employee performance of e-royce motors
with reference to Coimbatore.

Design of the Study

This study will follow a descriptive research design,
as it aims to describe and analyze HR practices and
strategies that enhance employee performance in the
electric two-wheeler industry. Descriptive research
will help in understanding the current HR practices,
challenges, and how they relate to employee

performance in this industry. The study will use
both qualitative and quantitative data to gain a
comprehensive understanding of HR strategies and
their impact on performance.

Sample Size

A total of 150 employees from various electric two-
wheeler companies will be surveyed for this
research. The sample will consist of employees
working at different levels within the organization,
including production workers, managers, and
administrative staff, to ensure a comprehensive view
of HR practices across roles. The sample size is
adequate for capturing diverse perspectives while
maintaining a manageable scope for analysis.
Sampling Technique

The study will use stratified random sampling to
ensure that the sample represents different groups
within  the electric two-wheeler companies.
Stratification will be based on the type of role (e.g.,
production staff, managerial staff) and company
departments (e.g., R&D, marketing, sales,
production). This ensures that different perspectives
on HR practices and employee performance are
captured, enhancing the reliability and validity of
the findings.

Method of Data Collection

Data will be collected through both primary and
secondary sources to provide a well-rounded
analysis:

Primary Data

Surveys/Questionnaires: Distributed ~ among
employees of electric two-wheeler companies, these
will focus on HR practices like performance
appraisal systems, training programs, employee
engagement initiatives, compensation policies, and
their impact on employee performance. The surveys
will include Likert scale-based questions, multiple-
choice questions, and a few open-ended questions
for detailed feedback.

Interviews: HR managers and company leadership
will be interviewed to understand the broader HR
strategies implemented at the organizational level.
These interviews will help in gaining insights into
how these strategies are linked to employee
performance and overall business objectives.
Secondary Data

Company Reports: HR and annual reports from
electric  two-wheeler manufacturers  will  be
examined to wunderstand the company’s HR
strategies and how they align with performance
goals.

Industry Studies: Reports from consulting firms,
government publications, and industry surveys will
be analyzed to contextualize the findings within the
broader trends in the electric vehicle sector.
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Academic Literature: Relevant academic papers
and case studies on HR practices in manufacturing
and technology-driven industries will be reviewed to
provide theoretical insights.

TOOLS AND TECHNIQUES

. Simple Percentage Analysis
Chi-Square Analysis
Correlation Analysis
Anova Analysis

CHI-SQUARE TEST

NULL HYPOTHESIS

Ho: There is no significance relationship between
education qualification of the respondents and job
rotation helps employees to understand diverse
business operations.

ALTERNATIVE HYPOTHESIS

Hi: There is a significance relationship between
education qualification of the respondents and job
rotation helps employees to understand diverse
business operations.

Chi-Square Tests

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 2.462E22 16 .000
Likelihood Ratio 217.700 16 .000
Linear-by-Linear Association 08.904 1 .000
N of Valid Cases 120

a. 15 cells (60.0%) have expected count less than 5. The minimum expected count is .40.

V. RESULT

From the output through the Chi-square
text, it is obtained that the asymptotic significance is
0.000 which is less than 0.05 (i.e., 0.00<0.05)
describes that there is no relationship between
education qualification of the respondents and job
rotation helps employees to understand diverse
business operations. The value is obtained is less
than 0.05 interpreted that null hypothesis (Ho) is
accepted.

VI.  SUGGESTIONS

e The management can adopt a new method of
appraisal than the present tool performance
evaluation sheet.

e They can adopt 360 degree appraisal.
Employees should be considered for the
increment in salary. If their performance
exceeds predetermined standards.

o Employees should be given a chance to express
their thoughts and ideas for organization
benefit. New technologies should be adopted

e Strategic HRM factors, which may have a
bigger influence on the motivation and
satisfaction of staff within the industry is
implementation of a clear performance
appraisal system. The individual staff ought to
be concerned in target finalisation.

e The trade normally ought to focus a lot of on
Strategic HRM biological process activities like
performance  assessment, coaching and
development, job rotation and career
progressing to scale back job attrition.

e One in every of the necessary options of
Strategic HRM s identification of the potential
Leadership Talent. There ought to be an ardent
target this space right from junior management
level according the work should be allotted.

VII. CONCLUSION

The conclusion of this study shows the
employee’s perception towards organizational HR
practices. By the perception, it also signifies the
personal characteristics of the employees such as
attitudes, personality, motives and interests. It also
determines the relationship between the different
activities of the members. It also signifies the best
HR practices of an organization. These practices are
important to carry out different tasks between the
employees in an organization. Through perception,
it shows the commitment in the organization.

This research highlights some of the small
gaps in employee satisfaction towards the company.
In general, the industries are believed in employee
satisfaction and productivity hours. Quality
machines include not only the quality of the product
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but also the quality of work life. The company aim
is to promote the peaceful industrial relations and
good organizational climate through personal
department. The industry succeeds because the
culture of the organization which is highlighted by
management and the employees. Since employees
are the backbone of the industries. So, industries are
satisfied them in order to improve the business in
their competitive market of the liberalized economy
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