www.ijhssm.org

¢

International Journal of Humanities Social Science and Management (IJHSSM)
Volume 5, Issue 2, Mar.-Apr., 2025, pp: 1278-1282

ISSN: 3048-6874

A Study on Enhancement of Efficiency in Warehouse
Management Towards V.J.Logistics India Private Limited
At Salem

Ms. KAVYA R, Ms. R SHIVANI 2

1
Student, Department of Management Studies, Karpagam College of Engineering, Coimbatore, Tamil Nadu

2
Assistant professor, School of Management Studies, Karpagam College of Engineering, Coimbatore, Tamil

Date of Submission: 13-04-2025

Date of Acceptance: 26-04-2025

ABSTRACT

The purpose of this paper is to investigate how
warehouse management, understood as a cluster of
planning and control decisions and procedures, is
organized and driven by task complexity (TC) and
market dynamics (MD). The results suggest that TC
and MD are the main drivers of warehouse
management, measured by planning extensiveness
(PE), decision rules complexity, and control
sophistication. Differences between production and
distribution warehouses are found with respect to
the relationship between assortment changes and
PE. Furthermore, TC appears to be a main driver of
the specificity of the warehouse management
(information) system (WMS). More research should
be conducted to further validate the measures of the
core dimensions of warehouse management.
Practical implications Different levels of TC and
MD characterize warehouses. Such a
characterization is a first step in determining generic
warehouse functionalities and helping managers to
decide on the best software for their warehouse
operations.
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I.  INTRODUCTION OF THE STUDY

Warehouse management are essential
centers in a store network as they perform
significant limits that help the advancement of
materials, taking care of product planning things,
regrouping Automobile loads, making stock keeping
unit collections, and accumulating shipments. In this
paper, the expert glances at the impact of applying
WMS on auto additional part stockrooms in Saudi
Arabia market. The investigation is requested to
four principal parts. Introductory fragment is
composing study where the researcher discussed the
meaning of additional part in Saudi Arabia, the

meaning of industry in the store organization and
the stockrooms activities, and industry organization
system (WMS).

Warehousing is the process of storing
inventory in a manner that products are easily
traceable in a good condition before they are sent
into an order fulfillment cycle or sold or distributed
to smaller warehouses or retail brick and mortar
stores.

Small retailers or startups with fewer funds
may have a room or a storeroom as a warehouse,
however, large businesses rent big buildings that are
designed to store products. Warehouse Management
is about optimizing and controlling the processes of
operations and storage of the products in the
warehouse right from the moment the inventory
enters the facility until it is sold, becomes obsolete,
consumed, or moved to another place.

KINDS OF WAREHOUSE MANAGEMENT
Resulting to getting some answers
concerning the necessity for warehousing, let us
perceive the different kinds of industry. To meet
their need various kinds of stockrooms came into
Presence, which may be designated follows

1. Private Warehouses

2. Public Warehouses

3. Government Warehouses

4, Bonded Warehouses

5. Co-employable Warehouse

1. Private Warehouses - The stockrooms

which round fragment asserted and supervised by
the makers or vendors to store, just, their own
inventory of items are known as private industry.
All things considered these stockrooms are created
by the farmers near their fields, by wholesalers and
retailers near their business places and by producers
near their plants The arrangement and the
workplaces gave in that are according to the
possibility of things to he set aside.
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2. Public Warehouses - The business which
are run lo store results of the general populace are
known as open stockrooms. Anyone can store his
items in these stockrooms on portion of rent. An
individual, an affiliation firm or an association may
guarantee these industry

3. Government  Warehouses -  These
stockrooms are controlled, managed and obliged by
central or state governments or public undertakings
or close by subject matter experts. Both government
and private undertakings may use these stockrooms
to store their product.

4. Reinforced Warehouses - These industry
are controlled, supervised and obliged by
government similarly as private associations. Private
built up stockrooms need to get license from the
public power. Invigorated stockrooms are used to
store imported items for which import commitment
is yet to be paid. In case of imported items the
transporters are not allowed to eliminate the product
from the ports till such commitment is paid. These
industry are overall asserted by dock subject matter
experts and discovered near the ports.

5. Co-usable ~ Warehouses -  These
stockrooms are asserted, supervised and compelled
by accommodating social orders. They give
warehousing workplaces at the most traditionalist
rates to the people from their overall population.

PROBLEM IDENTIFICATION

As of now, India is the principle logistics
delivering country in the world. It gives business
opportunities to countless people across the globe.
Many pattern setting developments are being
sourced and utilized by the firms subject to their
need to help keeping watch and to battle strongly
with the overall players. As the company territory is
modernized with the choice of new developments,
the strategy for working of the delegate has changed
in the New Year’s. In this present significantly
robotized circumstance, much importance isn't given
for getting ready and headway needs of the
specialist, neither by the firms nor by the public
position. Since the industry feel that if extra time is
spent for setting up, the proficiency of the firm will
without a doubt reduce.

Il. OBJECTIVES OF THE STUDY

Primary objectives

To study the enhancement of efficiency in
warehouse management towards V.J.logistics India
private limited at Salem

Secondary objectives

e To study the warehousing network strategies
followed in organisations under study.

e To study the warehouse inventory management
and demand control.

e To analyse how the receiving, unloading,
product storage, handling, inventory
management.

e To identify the major challenges in warehouse
efficiency and effective inventory classification.

SCOPE OF THE STUDY

»  This study is on the warehouse management
examination by the business.

»  This is an endeavour to discover the degree of
fulfilment saw by the specialists of the
organization in regards to the warehouse
management.

» The investigation and discoveries will be
valuable to improve the preparation
advancement to the labourers uphold by the
industry.

»  The investigations add to general sensation of
fulfilment with the organization and lessen
representative’s turnover.

LIMITATIONS OF THE STUDY

»  The representative didn't give the satisfactory
data to consider.

> It was hard to gather the data from the worker,
in light of the fact that the representative were
occupied with their plan for getting work done.

»  The season of the examination was extremely
brief period.

» The test size of the investigation was 120
respondents in particular.

I11.  REVIEW OF LITERATURE

Jacob Mani Mannothra (2018) has
focused on the most extreme importance in India of
ranch research, innovative headway and logical
strategies for tapping framework for accomplishing
more significant level of profitability and better
yield from characteristic logistics, via logical
techniques for development and tapping. As
indicated by logistics estates are in the declining
stage. The investigation has demonstrated that
despite the fact that development of logistics is
reasonable for the present, its future necessities a
cautious watch because of the section of engineered
logistics and different substitutes.

I. Mansouri (2019) There are a few
difficulties to wide-spread commercialisation of the
innovation hydrogen energy component innovation;
including dependability and cost suggestions,
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foundation prerequisites, and wellbeing parts of the
forthcoming  innovation.  Directed  approach
activities are needed to address two huge
bottlenecks;  unwavering quality and  cost
limitations. Such arrangement measures and
monetary instruments giving motivators to
producers and end-clients of the novel innovation
make an underlying force for the presentation of the
impending innovation into the commercial centre.

Mesike (2021) in his examination named
Investigation of Determinants of Logistics Export
Supply in Nigeria, saw that there is a negative
connection between swapping scale and logistics
fares. The imports are expanded because of the
lower swapping scale and other arrangement.
Principles™ to Increase Productivity of Logistics
Small Holdings by Improving Tapping. Inspected
the benefits of logical tapping .They embraced
exploratory strategies for coming to an end result
that the yield per tree shifts as indicated by tapping
techniques

Fugazza (2022) in her examination entitled
Export Performance and Its Determinants: Supply
and Demand Constraints expressed that a portion of
the remarkable variables that impact the fare
conduct are strategies of government, fare of
logistics estate has contributed a ton for the
nation's GDP. Unfamiliar direct venture gives to
capital development and help by advancing the
upliftment of information based industry.

Mohammed (2023) in their investigation
named "Malaysian common logistics  market
model”. It tracked down that later information is
utilized and it is expected to analyze the normal
logistics industry. 4 of every a report on "More
Women Need to Enter Plantation Jobs" surveyed
that ladies interest in logistics smallholding area is
low and says that more ladies ought to get in to the
logistics manor occupations after ability
improvement in tapping, latex assortment,
preparing, and sheet making so the estates can
conquer the current work lack issues.

RESEARCH DESIGN

Research design is the framework of research
methods and techniques chosen by a researcher to
conduct a study. The design allows researchers to
sharpen the research methods suitable for the subject
matter and set up their studies for success.
SAMPLING: Inspecting might be characterized as
"The choice of some piece of a total the premise of
which judgment or deduction about the total or
totalling is made."

SAMPLING TECHNIQUES

The examining procedure utilized in this
examination is accommodation inspecting, when the
populace components for consideration in the
example dependent on the straightforward entry, it
tends to be called as comfort,

CONVENIENCE SAMPLING: In this strategy,
the example units are picked essential on the
fundamental of the comfort to the examination.
DATA SOURCES

The essential information for the current assessment
are amassed from both major and accomplice
information.

Primary Data: The key information was added up
to from the experts in vehicle alliance Sector, by
particularly orchestrated arrangement.

Secondary Data: With a definitive target of the
examination, the optional information are in like
way used. The data for optional information are
amounted to from different Internet battles,
Research articles, magazine, Newspapers, and so
forth

STATISTICAL TOOLS

> Simple percentage analysis
> Chi-square investigation

> Correlation

> Anova

CHI-SQUARE ANALYSIS

NULL HYPOTHESIS

HO: There is no significance between the age of the
respondents and position of our organization.
ALTERNATIVE HYPOTHESIS

H1: There is significance between the age of the

V. RESEARCH METHODOLOGY respondents and position of our organization.
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 2.318E22 9 .000
Likelihood Ratio 214.669 9 .000
Linear-by-Linear Association 99.475 1 .000
| Impact Factor value 7.52 | ISO 9001: 2008 Certified ‘Journal Page 1280




¢

www.ijhssm.org

International Journal of Humanities Social Science and Management (IJHSSM)
Volume 5, Issue 2, Mar.-Apr., 2025, pp: 1278-1282

ISSN: 3048-6874

Chi-Square Tests

Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 2.318E22 9 .000
Likelihood Ratio 214.669 9 .000
Linear-by-Linear Association 99.475 1 .000
N of Valid Cases 120

a. 5 cells (31.3%) have expected count less than 5. The minimum expected count is 3.26

RESULT: The calculated values are greater than
the table value. So we reject the null hypothesis.
There is no significance between the age of the
respondents and position of our organization.

V. FINDINGS

1. Majority 45.8% of the respondents are monitor
maximum stock level in the warehouse.

2. Majority 95.8% of the respondents are
following FIFO level distribution in this
warehouse.

3. Majority 35.8% of the respondents said 10-15
times shipments received in last year.

4. Majority 96.7% of the respondents are record
warehouse stock

5. Majority 95.0% of the respondents said
warehouse record product location

6. Majority 55.8% of the respondents said

warehouse provide frequency of physical
inventory information

VI. SUGGESTIONS

The study suggests that in order to meet the
customer expectations for cost and service, the
organization can follow capacity switching
strategy, where the capacity of a warehouse is
planned on the basis of average demand per
month over the year.

Material handling function also has an effect on
the efficiency and the speed of the warehousing
operations.

The materials, spare and finished goods can be
moved in and out of warehouse manually or
using various kinds of equipment and systems.
The efficiency of material handling process
adds to the performance level of the warehouse.

The reduction of labour and enhancement of
productivity could be achieved by using
emerging technologies in material handling.

VIl.  CONCLUSION

This study has identified some important
findings for efficient warehouse management
operations. A warehouse acts as a supporting
function for logistics and plays a key role in
attaining the overall objective of the firm’s logistical
supply chain system. The performance of the
warehouse is judged by its operations such as timely
customer service, keeping track of items, lower
operating costs, damage free delivery and higher
inventory turnover. We conclude that the
effectiveness of overall operations of a company can
be considerably enhanced by proper decision on
objectives for efficient warehousing. Warehousing
network plays a major role in the success of the
physical distribution of products. In the scenario of
growing competition and to meet the customer
expectations for cost and service, implementation of
appropriate warehousing strategies play significant
role.
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