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ABSTRACT

This study examines employee retention at Eastman
Export Global Clothing Pvt. Ltd, Tirupur, focusing
on engagement, leadership, compensation, and
satisfaction. Using a sample of 150 employees, data
was gathered through primary and secondary
sources with descriptive research and convenience
sampling. Analytical tools like percentage analysis,
Chi-square, and correlation were used. Findings
highlight the importance of recognition, work-life
balance, and motivating leadership. While
employees appreciate clear communication and
trust, concerns remain about compensation fairness.
The study suggests improving career growth
opportunities and aligning pay with skills

Keywords: Employee retention, Job satisfaction,
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l. INTRODUCTION OF THE STUDY

Employee retention is the organizational
goal of keeping productive and talented workers
and reducing turnover by fostering a positive work
atmosphere to promote engagement. This includes
showing appreciation to employees, providing
competitive pay and benefits, and encouraging a
healthy work-life balance. Employee retention
refers to an organization's ability to retain quality
employees. The retention rate is often expressed as
a Percentage and the goal is for it to be high.

Meaning of Retention

Employee retention involves taking measures to
encourage employees to remain in the organization
for the maximum period of time. Corporate is
facing a lo of problem in employee retention these
days. Hiring knowledgeable people for the job is
essential for an employer. But retention is even
more important than hiring.

Definition of Retention

According to Get Les McKeon’s employee
retention is define as “ effective employee retention

is a systematic effort by employers to create and
foster an environment that encourages current
employees to remain employed by having policies
and practices in place that address their divers
needs.

Importance of Employee Retention

Employee retention is important for team
building and cohesion in the workplace so workers
can trust and depend on each other. Diminished
productivity and competitive advantage are among
the biggest losses when talented employees leave an
organization.
High employee turnover rates can harm an
organization's ability to carry out its mission due to
impairments to continuity, loss of institutional
knowledge, and the high costs of replacing
departing workers and training new replacements.
Employee departures can also lower morale and
prompt more employees to leave the organization.

Factors Influencing Employee Retention

Some factors such as job satisfaction,
employee engagement, work-life balance, career
growth opportunities, and competitive pay and
compensation collectively contribute to creating a
supportive and fulfilling work environment where
employees feel valued, motivated, and committed to
staying with the organization for the long term.

STATEMENT OF THE PROBLEM

Employee retention is a growing concern
across industries due to high turnover disrupting
workflows and increasing costs. Losing skilled staff
impacts morale, productivity, and results in loss of
institutional knowledge. This study aims to identify
the root causes of employee turnover and suggest
strategies for improving retention. Addressing these
issues is crucial for maintaining team collaboration
and innovation. The findings will offer actionable
insights to enhance retention and boost
organizational performance.
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1. OBJECTIVES OF THE STUDY
Primary Obijective
> To analyse the employee retention in

Eastman Export Global Clothing Pvt. Ltd, Tirupur.
Secondary Objectives

> To assess the effectiveness of existing
employee engagement initiatives in the company.

> To evaluate the leadership style in the
company towards the employee retention.

> To examine the compensations and
benefits for the employees in the company.

> To measure the employees retention rate in
the company.

> To obtain  suggestions from the

respondents to enhance the employees retention in
the company.

SCOPE OF THE STUDY

The scope of this study is limited to Eastman Export
Global Clothing Pvt. Ltd, Tirupur. It focuses on
analyzing employee retention through aspects like
engagement initiatives, leadership, and
compensation. The study evaluates job satisfaction,
work-life balance, career growth opportunities, and
pay satisfaction. It aims to understand how these
factors  influence  employee loyalty and
organizational performance. The research provides
valuable insights to help the company enhance its
retention strategies. Ultimately, it supports the
development of effective talent management
practices.

LIMITATIONS OF THE STUDY

> This study is limited to the employees of
Eastman Export Global Clothing Pvt. Ltd, Tirupur
only.

> This study is conducted to small sample
size i.e. 150 which represents the whole population
of employees of the company.

> The time period may be constraints as the
results may change with the future period of time.
> The non-co-operative nature of the

respondents and their biasness towards the study
may again create a limitation towards research.

1. REVIEW OF LITERATURE

N. Silpa (2018), The aim of the paper is to
study factors like salary, superior — subordinate
relationship, growth opportunities, facilities,
policies and procedures, recognition, appreciation,
suggestions, co- workers by which it helps to know
the Attrition level in the organizations and factors
relating to retain them. Descriptive research
procedure is used for describing the recent
situations in the organization and analytical research
to analyses the results by using research tools. A
total sample size of 120 employees was taken. This

study can be helpful in knowing, why the
employees prefer to change their job and which
factors make employee dissatisfy. The study
concluded that provide better facilities based on the
availability and also give some additional monetary
benefits to its employees to motivate them towards
work and to achieve the targeted goals of the
organization within a short span of time.

Vijayalakshmi V (2019) attempted to
analyse the influencing factors of employee
retention in automobile industries in India.
Objectives of the study are i. to study the employee
retention practices in automobile industry ii. To
find out employees’ overall satisfaction towards
work environment culture iii. To examine the
training and development opportunities offered
and its effectiveness iv. To analyse compensation
factors. Tools used in this study are chi-square
analysis, regression analysis, Mann-Whitney test,
Kruskal Wallis test and analysis of variance. Further
it is discussed about the retention management in
Indian perspective as  “Strategies like better
working environment, good compensation i.e.
monetary & non-monetary, and flexi work
hours, good superior-subordinate relationships,
spending money on training and development which
can enhance learning environment-are considered in
retaining employees in any companies in a current
scenario.

Bharadwaj, S. (2023),Corporate social
responsibility (CSR) is gaining recognition and
value among researchers, academicians and
business professionals. Drawing on theories of
social identity and person—organisation fit, the
present research propounds a model that
investigates the role of CSR branding in influencing
employee retention. The paper is based on primary
survey data from 348 employees working in
organisations in the Indian industrial hubs. The
study uses the regression and PROCESS macro
model to analyse relationship among study
variables. The study indicated how CSR initiatives
could help organisations handle the threat of high
turnover storm all over the world, thereby retaining
the employees with a high set of skills. Moreover,
the paper connotes that employee retention is
influenced directly by CSR branding as well as
indirectly under the presence of organisational
identification ~ and  person—organisation  fit
(mediators).

Haque, F. (2024) This paper aims to focus
on the issue of high employee turnover in the Indian
tech industry. An integrative review is conducted to
analyse the past and current state of literature, as
well as prepare a research agenda for future studies.
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A pool of 72 articles published between 2010 and
2022 is reviewed with a special focus on Indian tech
employees. This study elucidates the extent and
impact of employee retention strategies through
content analysis. Two broad perspectives have been
established in the literature: the reasons for quitting
and the explanations for staying. By means of a
comprehensive review, this paper combines these
two aspects of literature and suggests factors under
organization’s control to retain competent tech
employees.

V. RESEARCH GAP

In the previous studies, many authors
analysed only about employee retention concepts.
Some authors has analysed the employee retention
strategies, and its impact to organization. They did
not mention the employees satisfaction towards
compensation and job security in the company.
They have not concentrate the career growth
opportunities for the employees in the company.
They have ignored to understand the leadership
potential and capabilities in the company. They did
not identify the usefulness of training and
development for employees in the company. No one
study was conducted in this topic at this particular
company. Thus the previous studies have above
mentioned research gap. This present study fills the
above gap.

V. RESEARCH METHODOLOGY
Study area: Study area is Eastman Export Global
Clothing Pvt. Ltd, Tirupur.

Design of the study

The phrase "research design” refers to the strategies
employed by researchers to generate information
that is adequate, precise, unbiased, and easily
understood, along with the techniques they
meticulously plan to address the research inquiries.
A research design serves as a foundational
framework that enhances the regulation of variables
that could influence the desired results of the study.
In this investigation, the researchers adopted a
descriptive research methodology.

Source of the data

The data source encompasses all processes that
transform raw data into actionable and valuable
information. Effective data processing is crucial for
enhancing decision-making, increasing production
and profitability, and improving accuracy and
reliability.

Primary data: A primary data set refers to
information that is collected for a specific objective
to obtain additional insights. In this study, the
principal source of data was a questionnaire.
Secondary data: Secondary data refers to
information that has been previously collected for
purposes other than the current research. For this
study, secondary data was sourced from various
materials, including books, academic journals,
periodicals, and corporate websites.
Tools for Data Collection

This questionnaire serves as the research
instrument. Primary data collection was employed,
utilizing a survey method to gather information. A
Likert five-point scale design was implemented in
the questionnaire, which includes both open-ended
and closed-ended questions.
Convenience Sampling

This study employs a convenience
sampling design, wherein samples are selected based
on their availability. This method is particularly
useful when samples are costly and difficult to
obtain, leading to the selection of samples based on
convenience.
Sampling Unit: Sampling unit is in Eastman
Export Global Clothing Pvt. Ltd, Tirupur.
Population: The populations of all elements that
meet certain criteria for inclusion in the study. In
this context, the complete workforce of Eastman
Export Global Clothing Pvt. Ltd, located in Tirupur,
constitutes the population.
Sample size: Sample size of the study is 150.
Analytical tools and methods

The following are the tools used by the
researcher to interpret the data and to provide
conclusion for the study.

= Percentage analysis

= Chi-square test

" Correlation

CHI-SQUARE ANALYSIS FOR

RELATIONSHIP BETWEEN AGE OF THE
RESPONDENTS AND LEADERSHIP STYLE
HYPOTHESIS TESTING

Null hypothesis (Ho):

There is no significant relationship
between age of the respondents and leadership style.
Alternative hypothesis (H1):

There is some significant relationship
between age of the respondents and leadership style.
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Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 49.003# 48 433
Likelihood Ratio 56.497 48 187
Linear-by-Linear Association 875 1 .350
N of Valid Cases 150

a. 61 cells (89.7%) have expected count less than 5. The minimum expected count is .16.

INTERPRETATION:

As per the above table, it is inferred that
the P value is 0.433; it is not significant to 5%
(0.05) significant level. The minimum expected
count is 0.16.Thus null hypothesis is accepted and it
is found that there is no significant relationship
between age of the respondents and leadership style.

VI. SUGGESTIONS

» Frame flexible rules and offer regular salary
revisions and performance-based bonuses to
motivate staff.

» Foster positive interpersonal relationships and
ensure team leaders provide clear goals and
direction.

» Recognize and appreciate employee
performance through incentives and reward
systems.

» Provide promotions, career development paths,
and support for professional goals.

» Conduct regular training and development
programs to enhance employee capabilities.

» Maintain a healthy work environment, resolve
grievances promptly, and offer welfare
measures.

VII. CONCLUSION

The study on employee retention at
Eastman Export Global Clothing Pvt. Ltd, Tirupur
revealed that the organization provides valuable
opportunities for skill development, teamwork, and
work-life  balance, which employees highly
appreciate.  Leadership  that  fosters  clear
communication, trust, and motivation also
contributes to a positive work environment.
However, the study identified areas for
improvement, particularly with regard to salary and
compensation, where some employees feel their pay
does not align with their skills. Although

performance-based incentives are available, there is
room for better alignment with industry standards.
Additionally, while employees demonstrate strong
loyalty, more efforts are needed to support
professional growth and advancement opportunities.
Overall, the study indicates a positive outlook but
suggests that improvements in compensation and
career development could further enhance employee
retention.

REFERENCES

[1]. N.Silpa (2018), “A Study on Reasons and
Strategies for Employee Retention”, Int.
Journal of Engineering Research and
Application, ISSN: 2248-9622, Vol. 5, Issue
12, (Part - 1) December 2016, pp.57-60

[2]. Vijayalakshmi (2019) Employee retention
practices of automobile industries in India,
Journal of Busienss& Psychology, 6(2), 213-21

[3]. Munish, Rachna  Agarwal, “Employee
Engagement & Retention: A Review Of
Literature”, International Journal of BRIC
Business Research (1JBBR) Volume 6, Number
1, February 2021.

[4]. Bharadwaj, S.(2023), "CSR employer
branding, organisational identification, person—
organisation fit and employee retention: a dual
mediation model”, Journal of Economic and
Administrative Sciences, Vol.5, issue 2.

[5]. Haque, F. (2024), "Retention of tech employees
in India: lessons from the extant literature”, The
Learning Organization, Vol. 31 No. 4, pp. 585-
629.

| Impact Factor value 7.52 | ISO 9001:

2008 Certified ‘Journal Page 1186


https://www.emerald.com/insight/search?q=Shubhangi%20Bharadwaj
https://www.emerald.com/insight/publication/issn/2054-6238
https://www.emerald.com/insight/publication/issn/2054-6238
https://www.emerald.com/insight/search?q=Farhat%20Haque
https://www.emerald.com/insight/publication/issn/0969-6474
https://www.emerald.com/insight/publication/issn/0969-6474

