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ABSTRACT

This descriptive research examines the role of
effective supervision and employee control within
The Madurai District Cooperative Milk Producers’
Union Ltd. Utilizing a convenience sample of 110
employees, the study gathers both primary and
secondary data. Statistical tools such as percentage
analysis, chi-square tests, and correlation analysis
are employed to interpret the data. Findings indicate
a significant relationship between the gender of
respondents and their workload management. The
study recommends that the organization ensures
manageable workloads and clear communication of
deadlines and priorities to enhance task
performance. Implementing these strategies is
crucial for improving employee supervision and
control practices within the union.

Keyword: Supervision, Employee Control,
Performance, Employee Management and Workload

l. INTRODUCTION OF THE STUDY
Supervision

The term “supervisor” typically refers to
one’s immediate superior in the workplace, that is,
the person to whom you report directly in the
organization. For example, a middle manager’s
supervisor typically would be a top manager. A
first-line manager’s supervisor would be a middle
manager. A worker’s supervisor typically would be
a first-line manager.

Supervisors typically are responsible for
their direct reports’ progress and productivity in the
organization. Supervision often includes conducting
basic management skills, organizing teams, noticing
the need for and designing new job roles in the
group, hiring new employees, training new
employees, employee performance management
(setting goals, observing and giving feedback,
addressing performance issues, firing employees,
etc.) and ensuring conformance to personnel policies
and other internal regulations.

Controlling of employees

Employee control is a management strategy
for developing employees by promoting autonomy.
Creating a culture of employee-led initiative
empowers employees to use their skills to solve
problems, innovate and help the company reach its
objectives.

IMPORTANCE OF SUPERVISION

1. Ensures Issuing of Instructions: The supervisor
makes sure that all the instructions are
communicated to each and every employee. The top
level and middle level, plan out all the instructions
but the instructions are issued only by supervisory
level management.

2. Facilitates Control: Control means match
between actual and planned output. Whenever the
workers are under constant supervision or
monitoring then step by step check is kept and if
they are deviating from plan then immediate
instructions are issued by the supervisor.

3. Optimum Utilisation of Resources: When the
workers are constantly monitored or observed then
they always use the resources in the best possible
manner which leads to minimum wastage. But if
there is no supervision or check on workers they
may result in wastage of resources.

4. Discipline: The strict supervision and guidance of
supervisor encourages the employees and workers to
be more disciplined in their activities.

5. Feedback: The supervisors are directly dealing
with the subordinates. So they are the best persons
to give feedbacks of subordinates.

6. Improves Communication: Supervisors issue
instructions and orders to all the subordinates and
make sure that these instructions and orders are
clear to all the members.

7. Improves Motivation: The relationship with the
supervisor is a very good incentive to improve the
motivation level of the employees. While guiding
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the employees the supervisors encourage the
subordinates to perform to their best capacity.

8. Maintain group unity: Supervisor plays a key
role in maintaining group unity among workers
working under him he maintains harmony among
workers by solving their disputes.

STATEMENT OF THE PROBLEM

Effective supervision and control are vital
for boosting productivity and employee satisfaction.
In The Madurai District Cooperative Milk
Producer’s Union Limited, challenges like poor
communication, unclear expectations, and lack of
training hinder performance. These issues reduce
employee morale and alignment with company
goals. Inadequate supervision may also lead to stress
and decreased retention. Addressing these concerns
is crucial for improving job performance and
organizational efficiency. A focused approach can
lead to better workforce management and overall
success.

OBJECTIVES OF THE STUDY

Primary objective

> To study on effective supervision and

control of employees in The Madurai District

Cooperative Milk Producer’s Union Limited,

Madurai

Secondary objectives

» To assess the work load management in the
company

» To evaluate the effectiveness of the current
performance metrics and KPIs used in the
organization

» To examine the availability and accessibility of
training and development programs at the
company

» To evaluate the overall job performance of the
employees within the company

» To obtain suggestions from the respondents to
enhance the supervision effectiveness and
control of employees in the company

SCOPE OF THE STUDY

The scope of the study is confined to The
Madurai District Cooperative Milk Producer’s
Union Limited The main aim of the study is to
analyze the effective supervision and control of
employees in The Madurai District Cooperative
Milk Producer’s Union Limited. This study focuses
on to assess the work load management in the
company. The sample of this study is 110. The
primary data was collected from employees of the
company by using questionnaire. Secondary data is
collected from various journals, articles and

company websites. The study will be useful to
understand the overall job performance of the
employees within the company. It is useful for the
company to enhance the supervision effectiveness
and control of employees in the company.

LIMITATIONS OF THE STUDY

» The study restricts itself within The Madurai
District Cooperative Milk Producer’s Union
Limited.

» The study assumes that the information was
given by the employees without any bios.

» The study is done based on the opinions of the
sample taken at random, the size of which is
110.

» The project was only for 3 months. So there
was time constraint.

1. REVIEW OF LITERATURE
Alessandro De Carlo (2020), Organizational
research has highlighted the crucial role of
supervisors in promoting employee well-being and
performance. According to the motivational
approach,  supervisors  positively  influence
employees’ outcomes by enhancing their positive
feelings. In this study, we examine how positive
supervisor behaviors may improve employee
performance through the serial mediation of
workplace spirituality and work engagement. Data
were collected from 330 Italian employees.

Suresh Cuganesan (2021) The authors examined
how squad members within an Australian state
police force perceived and attached enabling or
coercive meanings to a suite of management control
system (MCS) changes that were new public
management (NPM) inspired. The authors
conducted a longitudinal case study of a large
Australian state police department utilizing an
abductive research design. The authors found that
identification processes strongly conditioned the
reception of the MCS changes introduced. Initially,
the authors observed mixed interpretations of
controls as both enabling and coercive.

Ms. Nair Gopika (2023), This research paper
focuses on the study of effect of supervision on
employee performance. The study aimed to
investigate the effect on employee performance due
to supervision. The research method used in the
study included surveys to gather data from
participants. The result of the study showed that a
significant number of employees reported that
supervision is effective and necessary to improve
the performance of the employees. The paper
concludes by suggesting that organization should
take steps that helps the employee to give a
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magnificent contribution to the organization by
improving their work performance and commitment
towards the organization.

Spector, P. E. (2024). Conducted a meta-analysis of
101 samples from studies relating perceived control
variables to 19 employee outcome variables. For all
studies combined, it was found that high levels of
perceived control were associated with high levels
of job satisfaction (overall and individual facets),
commitment, involvement, performance and
motivation, and low levels of physical symptoms,
emotional distress, role stress, absenteeism, intent to
turnover, and turnover. A similar pattern was found
for the autonomy and participation studies analyzed
separately, with one exception; participative
decision making was not associated with
absenteeism in the single study available.
RESEARCH GAP

Previous studies have explored various aspects of
employee  supervision and control  within
organizations, particularly focusing on performance
metrics and workload management. However, they
have not thoroughly addressed how the accessibility
and effectiveness of training programs influence
employee performance or how these factors are
integrated into  supervisory control  systems.
Previous authors have also concentrated mainly on
job  performance assessments without fully
analyzing the balance between  workload
management and the development of employee
skills.

RESEARCH METHODOLOGY': Research
methodology can also relate to the underlying
philosophical approach or paradigm, such as
positivism, constructivism, or interpretivism, which
shapes the research design and interpretation of
findings.

a. Study area: The study area is The Madurai
District Cooperative Milk Producer’s Union
Limited, Madurai.

b. Design of the study: Research design can be
divided into two groups: exploratory and conclusive.
Exploratory research, according to its name merely
aims to explore specific aspects of the research area.
Exploratory research does not aim to provide final
and conclusive answers to research questions.

SOURCES OF DATA COLLECTION

Data sources can include data that are already
collected and data that will be collected during the
study. Data Sources can be used to describe
different data collection methods and/or tools. While
dealing with any real life problem, it is obvious that
data are inadequate and hence it becomes necessary
to collect data that are appropriate. Depending upon
the sources of information available data can be
classified as Primary data, Secondary data.

Primary Data Collection: These are fresh data
which are collected for the first time. The data
collection used for this study is Interview schedule
questionnaire.

Secondary Data Collection: Secondary data consist
of information that already exists somewhere and
have been collected for specific purpose in the
study. The secondary data for this study are
newspapers, journals, magazines, internet etc.
Sample Design: Sample design is the theoretical
basis and the practice means by generalizing from
characteristics of relatively few of the comprising
population. It is the method by which the sample is
chosen.

Population: The population is total employees of
The Madurai District Cooperative Milk Producer’s
Union Limited, Madurai.

e. Sample size: The researcher has chosen the 110
employees from the population, so the sample size is
110.

f. Analytical tools and methods

The following statistical tools are used for analysis
are:

1. Percentage analysis

2. Chi-square analysis

3. Correlation analysis

CHI-SQUARE ANALYSIS

RELATIONSHIP BETWEEN THE GENDER
OF THE RESPONDENTS AND WORKLOAD
MANAGEMENT

Null hypothesis (Ho): There is no significant
relationship between the gender of the respondents
and workload management.

Alternative hypothesis (H1): There is some
significant relationship between gender of the
respondents and workload management.

Case Processing Summary

Valid

Missing Total

N Percentage

N Percentage N Percentage
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Case Processing Summary
Valid Missing Total
N Percentage N Percentage N Percentage
GENDER OF THE
RESPONDENTS *
WORKLOAD 110 100.0% 0 .0% 110 100.0%
MANAGEMENT
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 74.5572 16 000
Likelihood Ratio 96.640 16 000
Linear-by-Linear Association 52.855 1 .000
N of Valid Cases 110
a. 25 cells (73.5%) have expected count less than 5. The minimum expected count is .35.

INTERPRETATION: As per the above table, it is
inferred that the P value is 0.000; it is significant to
5% (0.05) significant level. The minimum expected
count is 0.35.Thus alternative hypothesis is accepted
and it is found that there is significant relationship
between gender of the respondents and workload
management.

I11.  FINDINGS

» 30.9% of the respondents are strongly agree
towards the manageable workloads enable
efficient task performance in the company.

» 39.1% of the respondents are agree towards the
there is clear communication of deadlines and
priorities ensures effectiveness.

» 34.5% of the respondents are strongly agree
towards the there is balancing multiple tasks is
achievable in the company.

» 32.7% of the respondents are agree towards the
adequate resource allocation handles workload
fluctuations in the company.

IV. SUGGESTIONS
1. Distribute tasks equitably to prevent employee
burnout and maintain high productivity levels.

2. Establish transparent communication channels
for deadlines and priorities to align team efforts
effectively.

3. Provide sufficient resources to handle workload
fluctuations, ensuring consistent performance.

4. Develop Specific, Measurable, Achievable,
Relevant, and Time-bound goals to motivate
and guide employees effectively

5. Offer continuous learning opportunities aligned
with career aspirations to enhance skills and job
satisfaction.

6. Implement regular performance evaluations
with constructive feedback to foster growth and
confidence among employees.

V.  CONCLUSION

This study highlights significant challenges
in supervision and employee control at The Madurai
District Cooperative Milk Producers’ Union
Limited. Key issues identified include
unmanageable workloads, unclear communication
of deadlines, and inadequate resource allocation, all
of which hinder efficient task performance.
Additionally, the study underscores the need for
regular review and constructive feedback on
performance metrics and KPIs to enhance employee
motivation and alignment with organizational goals.
Addressing these areas is essential for improving job
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performance, employee satisfaction, and retention.
Implementing the recommended strategies will not
only strengthen supervision practices but also
contribute to the long-term success of the
organization in a competitive environment.
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