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ABSTRACT :Efforts to make development
programs more effective have gone through a
paradigm shift from process to results. Increased
pressure on the development community and
especially NGOs to account for resource use and
demonstrate success has significantly increased the
need for Monitoring and Evaluation (M&E). Despite
heightened activities of NGOs, poverty levels have
continued to rise and living standards continue to
deteriorate. Expected results of various development
initiatives have not been forthcoming. As one of the
components of improved performance of NGOs,
utilization of M&E results has been cited as wanting
by many studies. Using the case of NGOs in
Nairobi City, this study sought to establish the
influence of leadership practices on utilization of
M&E results. To achieve this, one specific objective
was evaluated, guided by one research question and
hypothesis. The objective was: to assess how
leadership practices influence utilization of M&E
results in NGOs in Nairobi City County. Multi-stage
sampling technique was used whereby stratified
random sampling was applied to obtain a sample of
284 NGOs from a target population of 979 NGOs.
Two Program Directors, two Program Managers as
well as two Project Coordinators were also
randomly picked for the Key Informant Interviews.
Structured questionnaire was used as the main tool
to collect data. Interview guide was also used to
collect information for triangulating the results.
Quantitative data from the study respondents were
analyzed through bivariate regression analyses while
qualitative data were analyzed qualitatively using
content analysis. The major findings of the study
were that there was a weak positive linear
relationship between leadership practices and
utilization of M&E results. The findings of the study

will be useful to various stakeholders including
NGOs, donor funding agencies, M&E staff,
implementers, scholars and researchers in terms of
policy formulation, referencing tool, guide to
funding, dialogue and debate

KEYWORDS:Leadership practices, M&E
Results, Utilization of M&E results.

I. INTRODUCTION
The last decade has been marked by
concerted efforts to make development programs
more effective. This has seen the development
community shift focus from processes to results.
The development community is increasingly coming
under pressure to account for resource use and to
demonstrate that their policies and actions are
improving the lives of beneficiary groups. This has
increased interest in the need to monitor and
evaluate the outcomes and impact of all
development programs both nationally and

internationally (United Nations, 2012).

Monitoring is a non-stop function that
makes use of systematic series of information on
predetermined indicators to offer management and
the principle stakeholders of an ongoing
development intervention with warning signs of the
extent of progress and fulfillment of targets and
progress within the use of available finances (World
Bank, 2011). Evaluation is a process that involves
systematic collection, analysis and interpretation of
project related data that can beused to understand
how the project is functioning in relation to its
objectives. Monitoring and evaluation (M&E) need
to bedesigned as an intertwined participatory
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exercise where all stakeholders are involved
(Bamberger, 2012).

Monitoring and Evaluation is a process that
helps improve performance and achieve results. Its
goal is to improve current and future management of
outputs, outcomes and impact. Monitoring and
Evaluation (M&E) has evolved over time and has
mirrored the paradigm shifts that have occurred in
management of projects (Nyonje, Ndunge and
Mulwa, 2012).

Utilization of M&E results has been cited
as wanting in a number of studies. Monitoring &
Evaluation has been considered as the weakest link,
for all development projects funded by the World
Bank Independent Evaluation Group. According to a
report by Swedish International Development
Agency, most stakeholders in the projects studied
never saw the results of evaluations and that the few
who did, found nothing very new or useful in them
(Segone,2008). It has been noted that in the last
decade, several billions of shillings had been spent
on evaluations, yet a third of those studies were not
worth their investment (in terms of utilization) and
another third were of uneven quality (Quesnel and
Quebec, 2010).

There are indeed technical aspects of
monitoring and evaluation that need to be managed
carefully. For example, a technocratic emphasis is
highly inadequate if it ignores the factors that
determine the extent to which monitoring and
evaluation information is actually used (Mackay,
2006). Utilization of evaluation leads to increased
efficiency of service delivery increased financial
benefits as well as creation of important policies
(OED, 2004). Monitoring and Evaluation utilization
is assessed by the extent to which appropriate data
were evaluated and used to inform decision-making
and resource allocation (World Bank, 2006a).

Evaluation outcomes use indicates a
gradual shift from the conventional activity-based
method to the modern-day results-based technique
(Hardlife and Zhou, 2013). Furthermore, the world
is experiencing a growing demand for effective
usage of evaluation outcomes (Porter and Goldman,
2013). The questions of whether or not evaluations
are used are as old as the evaluation enterprise itself,
and this serves to affirm that it is certainly an early
practice, but a present - day discipline as more
scholarship on the same is relatively new
(Ledermann, 2012).

Related to leadership practices, the role of
leaders is crucial in gaining the trust of their
subordinates and stimulate their commitment
towards the successful fulfillment of the undertaken
project. Leaders should have idealized influence and
be able to inspire their followers (Boyett, 2006). An
organization with highly influential and inspirational
leaders should, therefore, have the necessary
platform for utilization of M&E results especially
after the leaders have been briefed. Evaluation is
strongly dependent on its social and organizational
context (Dahler-Larsen, 2012). Thus, the leadership
practices in an organization may have an influence
on the extent to which evaluation results are utilized.
Leadership practices include aspects such as
cooperation and communication, motivation,
objective setting and decision-making capabilities.

In addition to that, a theoretical angle
emphasizes that “utilization-focused evaluation
(UFE) starts with the idea that evaluations ought to
be judged by their application and real use.” (Patton,
2008, p.37). Besides this, utilization is the first of
the world over agreed, expert evaluation
requirements. The interest in utilization focused
evaluation (UFE) started in the early 70s. The
emphasis here is that in order for evaluations to be
successful, it is important to make certain that there
is intended use by the meant users. (Patton 2008)
emphasizes attention and close consideration of the
purpose of doing evaluation as well as its expected
users. This affects how the evaluation process is
designed, how users are engaged in this process,
how to make choices about methodologies and how
to communicate outcomes.

Utilization-Focused Evaluation is
concerned about what will happen after the
evaluation is done and concentrates on the usage of
the evaluation results from the very beginning.
Utilization-Focused Evaluation begins with the
intended users and Information that they will find
useful. The underlying question for every
Utilization-Focused Evaluation should be: “What
difference will this study make?” (Patton, 2002).
The utilization focus protects results from becoming
too abstract, esoteric or theoretical. Utilization-
Focused Evaluation requires the evaluation to move
from the general to specific (Patton, 1997). The
Achilles’ heel of Utilization-Focused Evaluation is
the turnover of the primary intended uses (Patton,
1997).

Related to the context, in efforts to improve
the USA federal programs effectiveness; the
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president Obama’s administration enacted the
Government Performance and Results Act of 2010.
This was a series of laws designed to improve public
sector learning culture. This acted as a mirror to
other development agencies in the development of a
learning culture and by encouraging evaluation
results use. Therefore, USA based development
agencies have been affected by getting involved in
developing their organizational learning culture by
improving the utilization of evaluation results
(McDavid, Huse and Hawthorn, 2013).

In Africa, although the Open Learning
Campus (OLC) of government Monitoring and
Evaluation systems in Uganda, Benin and South
Africa is still young compared to that of Colombia,
it goes beyond coordination, to information
generation  through evaluation with  formal
centralized Monitoring and Evaluation (M&E)
function. They show that such a design is important,
including the systems for capturing, processing,
storing and communicating M&E information
(Porter and Goldman, 2013). In Uganda, study
results by Reinikka and Svensson (2004) helped in
program revision as the central government began
publishing publically the monthly transfer of public
funds to districts for all to see. This was similar to
the study by Oren et al., (2014) which showed that
results contributed to instrumental use when the
ministry of health used evidence to guide
discussions to determine budget allocation to the
health sector in an effort to cover short fall from
loses in user fees. Other uses like conceptual and
symbolic ~ were identified too. Uganda’s
development of M&E is closely woven with the
need to demonstrate government performance and
responsiveness to citizens’ demands through the
Poverty Eradication Action Plan (PEAP), which was
introduced in 1997.

In Kenya, The existence of NGOs can be
traced back to the colonial times, where they mainly
focused on welfare of people. However, this later
changed to accommodate political actions and
advocacy. The NGOs Co-ordination Act of 1990
serves as the institutional and legislative framework
for the registration and co-ordination of NGOs in
Kenya (Kameri - Mbote, 2000). The NGOs are
coordinated and regulated by the NGOs
Coordination Board. They also operate under the
National Council of NGOs. The NGOs operate in
areas such as: legal aid; agriculture; children;
culture; disability; energy; education; environment
and conservation generally; gender; governance;
poverty eradication; health; housing and settlement;

human rights; HIV/AIDS; information; informal
sector; old age; peace building; population and
reproductive health; refugees; disaster prevention,
preparedness and mitigation; relief; pastoralism and
the marginalized communities; sports; water and
sanitation; animal welfare; youth. Thus, NGOs are
created to enhance government efforts in
developmental issues and supplement service
delivery with funds received from multilateral
organizations (donors). NGOs are contributing to
the national development by more than Kshs.100
billion annually in addition to employing more than
100,000 people. The national survey of NGOs report
(2009), conducted to validate the existing data of
NGOs that were registered with the NGO Board and
were operational revealed that out of the 5,929
NGOs previously registered only 2,029 NGOs could
still be traced. Of the 2,029 NGOs, 708 (35%) were
operating in Nairobi County. Furthermore, 18% of
all national NGOs and 22% of all international
NGOs countrywide were operating in Nairobi
(Chesos, 2010). From the foregoing, it appears that
many NGOs were not traceable due to perhaps, the
failure to achieve their objectives. This may be
attributable to lack of utilization of M&E results that
would have made it possible for the NGOs to correct
any anomalies and continue to operate as planned.
Similarly, due to higher numbers of NGOs operating
in Nairobi City County, it was only appropriate that
the study be carried out in Nairobi.

The demands to generally improve
infrastructure in order to improve livelihoods
requires NGOs to have accountability, good
governance, transparency, greater development, and
delivery of tangible results. This is because most
third world countries fail to successfully execute
projects and one of the main reasons is inadequate
understanding of the importance of monitoring and
evaluation systems (Kusek and Rist, 2004).

1.2 Statement of the Problem

According to UNDP (2002), utilization of
results to enhance performance is the principle
motivation behind setting up a Monitoring and
Evaluation System. In this way, where there is no
efficient utilization of results, the entire idea of
Monitoring and Evaluation frameworks as "ground-
breaking the board instruments” helping enhance
execution is vanquished.

Leadership practices in NGOs have a
bearing on the utilization of M&E results. It is
through leadership that NGOs are able to effectively
ensure utilization of M&E results. Some leadership
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practices in an NGO may increase utilization of
M&E results and vice versa.

This emerging consensus on use of results
comes against a backdrop of widespread displeasure
with the performance of NGOs development
programs in  many countries today. Despite
heightened activities by the NGOs, the poverty
levels and living standards continue to worsen.
Malnutrition and ill health cases increase by the day
among other challenges. These situations show that
the expected results of various development
programs have not been forthcoming (Chesos,2010).

Programs with the appropriate technologies
and sufficient funds still perform poorly (Kusek and
Rist, 2004). Despite efforts through M&E to find
out what can be corrected to reverse the trend, most
NGOs rarely utilize results from these ventures. A
study by Koffi-Tessio (2002) additionally suggests
that M&E structures are not meeting their
compulsory condition as decision—making tools;
alternatively their activities are regarded as
controlling through a bureaucratic management.
M&E is likewise regarded as a donor rather than a
management  requirement  (Shapiro,2011).The
deficient acquisition of the ideal M&E systems by
NGOs is likewise attributed to the organizations
overemphasis on the physical infrastructure in
preference to methodological and conceptual
training. The foregoing illustrates that the M&E
structures are not performing satisfactorily. They are
confronting adverse situations which can be
contributing to their insufficiency and which require
intervention (Koffi-Tessio, 2002).

With 18% and 22% of national and
international NGOs in Kenya operating in Nairobi
respectively, the utilization of M&E results in these
NGOs in Nairobi County is in need of attention and
improvement (National Survey of NGOs Report,
2009). Research also shows that the foundation for
evaluation is being built in many developing
countries. Consequently with the growing global
movement to demonstrate accountability and
tangible results, many developing countries will be
expected to adopt results-based M&E systems in the
future, due to the international donors focus on
development impact (Kusek and Rist, 2004).

According to the NGOs Coordination
Board, there have been about one hundred and fifty
eight NGOs that have been deregistered in Nairobi
County (NGOs Coordination Board, 2014). Almost
85% of these NGOs have worked for a long time

without making any impact in relation to the
objectives they were pursuing. The resources
committed by these local NGOs to the various
projects are enormous. However the performance of
most of them in relation to the objectives for which
they were initiated and their impact is negligible
(NGOs Coordination Board, 2013).

Moreover, program evaluation results
neither effectively inform government policy nor
provide a communication means to the public and
various stakeholders to whom they must account.
This therefore calls for more concerted efforts from
NGOs to ensure that through the utilization of M&E
results, their performance in terms of achieving their
objectives is significantly improved. Consistent
utilization of evaluation results would thus help
enhance the quality of these NGOs in ensuring that
they deliver on their mandate. This utilization would
ensure that lessons learned from previous periods of
implementation are factored in new plans and hence
improvement in performance. A culture of
utilization of M&E results in NGOs will ensure
better management of resources and decreased cases
of repeated mistakes.

Methodologically, nearly all research on
utilization of M&E results in the past have applied
one of the pure approaches — qualitative or
quantitative; yet given its complexity, adaptable
methods such as mixed-methods should be applied.
It is against this background that this study was
carried out to examine particular influencers of
utilization of M&E results in NGOs in Nairobi City
County in Kenya.

1.3 Purpose of the Study

The purpose of the study is to determine
the influence of leadership practices on utilization of
M&E results.

1.4 Objectives of the Study
The objective of the study is:

1. To assess the extent to which leadership
practices influence utilization of M&E results
in Non - Governmental Organizations in
Nairobi City County.

1.5 Research Question
The study will seek to answer the following
research questions:
1. To what extent do leadership practices
influence utilization of M&E results in
NGOs in Nairobi City County?
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1.6 Hypothesis of the Study
The following hypothesis was tested for the
study to answer the research question.

1. Hy; Leadership practices do not have a
significant influence on utilization of M&E
results in Non - Governmental Organizations
NGOs in Nairobi City County.

1.7 Significance of the Study

The findings of the study will be of
significance to various stakeholders including
NGOs, government, donors, NGO leadership among
others in regard to utilization of M&E results, which
will culminate in improved performance of the
NGOs. Leaders in NGOs may benefit in terms of
understanding which leadership practices have a
positive bearing on utilization of M&E results and
vice versa. Similarly, M&E staff and implementers
could use the study findings to make decision on
whether to increase or decrease stakeholder
participation in regard to utilization of M&E results.
Moreover, the findings are also expected to be a
reference tool and a guide to development actors
like donors, NGOs and other stakeholders on the
influence of clarity of presentation of M&E findings
on utilization of M&E results. NGOs and M&E staff
in particular will benefit from documented
information on the contribution of leadership
practice on utilization of M&E results. Decision will
therefore be made on which of these variables to
promote based on evidence. Further, government
policy- makers will also take note of how policy
intervention moderates leadership practices and
stakeholder involvement in NGOs. Appropriate
policies could therefore be formulated based on
researched evidence. The study may also have
significance to theory building in the subject as well
as to scholars and researchers in general.

1.8 Limitations of the Study

One limitation of the study was the tight schedules
and widespread of the NGOs in Nairobi County. It
was anticipated that data collection would require
significant amount of support in terms of manpower.
To overcome this limitation, the researcher engaged
research assistants. This ensured that the
respondents were reached more easily and within
acceptable time schedules. Further, there were
differences in the understanding of utilization of
M&E results by different M&E Leads, Program
Directors, Program Managers and Project
Coordinators. To overcome this, utilization of M&E
results were broken down into understandable

concepts and questions presented as prescribed by
any M&E framework. Finally, the study was
conducted in one county despite NGOs being spread
in all counties in the country.

1.9 Delimitations of the Study

There were many variables that could influence
utilization of M&E results. However, the study was
confined to utilization of M&E results in terms of
leadership practices and utilization of M&E results.
Although there are many frameworks and models
relating to utilization of M&E results in NGOs, the
study was guided by the conceptual framework that
provides the interrelationships between the stated
variables. The study was conducted in 284 NGOs
registered with the NGOs Coordination Board
within Nairobi City County. The county was chosen
since most NGOs had their headquarters in Nairobi
City where M&E units were based. The study was
confined to employees mandated to oversee the
M&E operations as well as Program Directors,
Program Managers and Project Coordinators;
Despite NGOs operating in many counties, the study
only examined the NGOs in Nairobi City County.
Given the nature of the study only those involved in
the implementation and supervision of M&E were
targeted.

1.10 Assumptions of the Study

This study assumed that leadership practices had
some influence on utilization of M&E results.
Further, it is assumed that the M&E Leads, Program
Directors, Program Managers and Project
Coordinators would be able to articulate the required
information in terms that can be measured
empirically. Lastly, it is assumed that the security
situation in Nairobi and the NGOs in particular
would be tranquil for easy access of the respondents.

1.11 Definition of Significant Terms used in
the Study

The following terms were defined as would be used
in the study. It is acknowledged that they may not
mean the same thing when used elsewhere.

Leadership practices: Way by which the
management of an organization promotes utilization
of M&E results, rewards and recognizes those who
comply, commits towards utilization of M&E results
and makes executable and replicable decisions
regarding utilization. It also includes follow up on
success and sanctions for those who fail to comply
and commit to utilization.
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M&E results: Outcomes of Monitoring &
Evaluation exercises in NGOs that are usually
communicated in the form of a report.

Utilization of M&E results: The action of making
practical and effective use of M&E results to ensure
that NGO objectives are realized. This ensures there
is change in performance and learning in the NGO.
There is also change in design of programs, program
implementation and documentation of processes due
to use of results.

1.12 Organization of the Study

The study is organized into five chapters where
chapter one provides an introduction which has the
background to the study, statement of the problem,
purpose of the study, specific objectives, research
questions and hypotheses, significance of the study,
assumptions, limitations, delimitation and definition
of significant terms. Chapter two consists of
literature review, conceptual framework and the
summary of the literature and gaps established.

In chapter three, various research design and
methodological issues are described consisting of
research philosophy, target population, sampling
technique and sample size, data collection
procedures, analysis and operationalization of the
variables. Chapter four deals with data analysis,
presentation, interpretation and discussion, followed
by chapter five in which the summary of findings,
conclusions, recommendations and areas of further
research are discussed in that order.

I1. LITERATURE REVIEW

2.1 Introduction

This chapter reviews literature from a
global, regional and local perspective. The purpose
of this review is to place the work in the context of
its contribution to the understanding of the research
problem being studied. It also shows any knowledge
gaps that exist in the literature and new ways to
interpret prior research. Moreover, literature review
also points the way forward in fulfilling a need for
additional research and helps locate this research
within the context of existing literature. It discusses
previous studies conducted on the research topic
providing an overview of Monitoring & Evaluation
as well as the importance of Utilization of M&E
results. Further, it explores the possible influence of
Leadership practices on Utilization of M&E results
in Non-Governmental Organizations in Nairobi City
County. In addition to that, it discusses the theory

that is relevant to the study and provides a
conceptual framework in the form of a schematic
diagram that illustrates the relationship between
various variables under study. A chapter summary is
also presented.

2.2 Utilization of M&E results in NGOs.

The strength of an evaluation is measured
by the extent to which the results and
recommendations are utilized (Patton, 1997).
Utilization of evaluations has been appreciated by
numerous scholars in the field of evaluations.
(Patton 1997;Rebora and Turri 2011; Widmer and
Neuenschwander, 2004). The extent to which these
evaluations are utilized has been associated with the
design of the institutions for which and in which
evaluations are carried out. On this subject,
Balthasar (2006 in Ledermann 2012; 2009),
systematically presented the effect of the
institutional design on the utilization of evaluations.
In addition, available evidence indicates that the
utilization level for the evaluation results is still low.
This has resulted in perpetual low performance
levels as indicated by the copious strikes from both
students and staff fraternity (GOU 2015a). This low
utilization level has been blamed on the institutional
design. Therefore, through the study by GOU
20154, the researchers intended to build on the work
of Balthasar (2006 in Ledermann, 2012, 2009) to
examine the influence of the institution’s procedural
rules, processes and capacities on the utilization of
evaluations at Kyambogo University.

In a study to determine the influence of professional
development in Monitoring and result utilization in
Meru Region; Kenya. Pragmatic approach was used
to lay foundation for a mixed mode approach in
methodology thus allowing for both descriptive and
inferential analysis of data. The study targeted
employees working in project organizations in the
region and had an experience of over two years. The
sample size was 218. In general, the study noted
high level of M&E results utilization at project level
by project employees and that Professional
development activities were being carried in the
region at moderate extent. Together, all activities
carried out to develop professionalism in M&E had
a positive high correlation thus concluding that they
have influence on the actual utilization of M&E
results. The study established that a unit increase in
professional development in the region result to
43.6% increase in M&E result utilization. It was
recommended that more of  professional
development activities in M&E be undertaken to
include even other users of M&E results outside the
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Project organization to maximize on the evaluation
results in order to justify the resources used in
carrying M&E in organizations (Kithinji, Kidombo
and Gakuu, 2016).

Utilization of evaluation is the use of the
findings of an evaluation as well as the
implementation of the recommendations of the
evaluation. Johnson, Greenseid and Toal (2009)
explain that evaluation use is ‘any application of
evaluation processes, products, or findings to
produce an effect’.  Evaluation utilization
demonstrates the consequence of evaluation studies.
It answers the question, ‘So what after presenting
the findings of an evaluation? It therefore
underscores the linkage between evaluation and
policy. This is because the aim of evaluation is to
assist people and public organizations to improve
their plans, policies and practices on behalf of
citizens (Weiss, 1999). Utilization of evaluation
results also ensures sustainability (Schaumburg-
Mdiller, 1996). In this study, utilization is assessed in
terms of its five strands of instrumental, conceptual,
process-related, symbolic and general utilization
(Balthasar, 2008).

Instrumental utilization of an evaluation is
the implementation of the recommendations. This is
the intended, targeted and direct use of evaluation
by the decision-makers in the intervention.
According to Rich (1991), instrumental utilization
refers to ‘utilization that can be documented’;
however, Mayne (1994) regards instrumental
utilization of evaluations as the implementation of
evaluation results and recommendations. Vedung
(1997) describes it as utilizing evaluations as means
in  goal-directed problem-solving  processes.
However, conceptual utilization is the change in
opinions, attitudes or ideas regarding certain aspects
of the evaluated programme as the consequence of
an evaluation (Balthasar, 2009). Vedung (1997)
shows that conceptual utilization occurs when
cognitive, affective and normative insights are
gained through evaluations. In the same way, Weiss
(1977) observes it as an ongoing sedimentation of
perceptions, theories, concepts, ways of looking at
the world and enlightenment. Conceptual utilization
as presented by Rossi, Lipsey and Freemen (2004) is
the utilization of evaluation findings to enhance
knowledge about the type of intervention under
study with an intention of influencing the thinking
about issues in a general way.

Process-related utilization as described by
Patton (1997) is one that results in the sharing of the

problem under investigation and develops strong
networks for the commissioners of the evaluations.
This same route is taken by Henry and Mark (2003)
who explain it as the action or learning that takes
place as a result of evaluation findings or as a result
of participation in evaluation procedures. Symbolic
utilization occurs when decision-makers use
evaluations to confirm their perspective and to
obtain legitimation for themselves (Henry and Rog,
1998). Henry and Mark (2003) conclude that it is
the use of evaluation to claim a rational basis for
action, or inaction, or to justify pre-existing
positions. Moleko (2011) identifies the symbolic
utilization of evaluation results when evaluation
becomes an instrument of political maneuvering to
the Pork-Barrel approach. From this perspective,
evaluations are used as a justification for what
decision-makers are interested in doing. Relatedly,
Patton (2008) regards symbolic utilization as the
token utilization made of an evaluation result to
fulfill a requirement to do evaluation or to show
support for an intervention area. A combination of
all these four types of evaluation utilization
therefore gives the general utilization; in this study,
general utilization was used for the general benefit
of utilization.

Evaluation is strongly dependent on its
social and organizational context (Dahler-Larsen,
2012). This shows that the extent to which
evaluation results are utilized is linked to the
institutional context. In this regard, the researchers’
choice of institutional design is supported by the
empirical studies of Balthasar (2006, 2008) and
Hgjlund (2014) that suggest the use of institutional
design to explain the utilization of evaluation
findings. Their empirical contribution in this regard
motivated the researchers to study the institutional
explanation for the utilization of evaluation results.
Other studies in the field of evaluation utilization
have dwelt on environment and process-related
factors (Cousins and Leitherwood, 1986). For
example, Lester and Wilds (1990) talk of contextual
variables such as the nature of the political
environment where policy analysis occurs, the
nature of the problem, issue salience and
bureaucratic variables, user characteristics, clear
definition of objectives by decision-maker, decision-
maker interest, decision-maker style and decision-
maker participation, whereas Bayley (2008) presents
the characteristics of the evaluation as factors that
influence utilization of evaluation results.

Mackay (2006) uses institutionalization to
describe the creation of a monitoring and evaluation
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(M&E) system that produces monitoring
information and evaluation findings which are
judged valuable by key stakeholders, which are used
in the pursuit of good governance and where there is
sufficient demand for the M&E function to ensure
its funding and its sustainability for the foreseeable
future. Mackay (2006) and Kusek and Rist (2004)
demonstrate that the utilization of results should be
embedded within the operation framework of public
sector organizations. Kusek and Rist advise that the
success of any results-based M&E system depends
on how lessons learned are incorporated into the
decision-making process of the institution. This
requires sustaining the M&E system within the
organization  that involves:  demand  for
accountability, clear roles and responsibilities,
trustworthy and credible information,
accountability, capacity and incentives. Mackay
(2006) buttresses that while in African countries
public organization collect a range of performance
information, the same is hardly utilized because its
quality of data is often poor. Therefore, to enhance
the utilization of evaluation results, Mackay advises
that public sector organizations should build reliable
data systems that support the M&E function.
Moreover, Dhakal (2014) concludes that
institutionalization of evidence-based policymaking,
planning and decision-making practices is the
panacea for timely demand and use of evaluations in
the government sector.

2.3 Leadership Practices and Utilization of
M&E Results in NGOs.

An investigation of the outcomes of
management practices on organizational overall
performance in small-scale businesses purposed to
decide the impact of leadership practices on
performance in small-scale firms. Transformational
and transactional leadership patterns were taken into
consideration. Transformational leadership
behaviors and performance/outcome taken into
consideration within the inquiry were charisma,
inspirational motivation, and mental
stimulation/person consideration; and effectiveness,
extra effort, and satisfaction, respectively.
Transactional leadership behaviors and
performance/outcome variables were a
constructive/contingent reward and
corrective/management via exception; and effort,
productivity and loyalty/commitment, respectively.
The study used a survey design and employed
evaluative quantitative interpretation approach. The
analysis was based totally on primary data generated
via a structured  Multifactor  Leadership
Questionnaire (MLQ) administered on respondents
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(Obiwuru, Okwu, Akpa, Victoria and Nwankwere,
2011).

Responses to study statements were scaled
and transformed to quantitative data via a code
guide developed for the inquiry to permit
segmentation of the response information into
dependent and independent variables primarily
based on leadership behaviors and related
performance variables. OLS multiple regression
models were defined, predicted and evaluated. The
result indicated that whilst the transactional
management approach had a considerable impact on
overall performance, transformational leadership
approach had a notable however insignificant
impact on overall performance. The research
concluded that transactional leadership approach
was more suitable in inducing performance in small
scale  establishments  than  transformational
leadership approach and, consequently, proposed
transactional leadership for the small companies
with built-in plans for transition to transformational
leadership as the enterprises matured (Obiwuru,
Okwu, Akpa, Victoria and Nwankwere, 2011).

Moreover, some studies have used a
randomized controlled layout to evaluate the impact
of coaching, and less have compared coaching with
more interventions. In this inquiry, they investigated
the relative effectiveness of coaching as an
intervention to lessen procrastination. In a
randomized managed study, respondents (N = eighty
four) had been assigned to an individual coaching, a
self-coaching, a set training, or a control group
condition. Results revealed that individual coaching
and group training had succeeded in lowering
procrastination and facilitating goal attainment.
Individual coaching created a high degree of
satisfaction and was superior in supporting
respondents in reaching their goals, whereas group
training effectively promoted the acquisition of
applicable expertise. The findings for the self-
coaching condition display that independently
engaging in exercises without being supported by
way of a coach isn't always sufficient for objective
attainment.  Furthermore, mediation evaluation
shows that a coach’s transformational and
transactional ~ leadership  conduct  stimulated
individuals’ perceived autonomy support and
intrinsic motivation, prompting useful coaching
outcomes. Those outcomes can also guide the
choice of suitable human resource improvement
strategies. If there may be a widespread need to
systematically put together personnel to carry out
particular duties, organization training appears
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suitable due to lower costs. However, whilst certain
facets of working environment or personal
improvement goals are paramount, coaching is
probably also important. However, in addition,
research is needed to evaluate the relative
effectiveness  of  coaching  with  different
interventions in exceptional contexts. (Losch,Traut-
Mattausch, Muhlberger and Jonas, 2016).

In addition to that, leadership is principal in
the executives and control of staff and associations.
The appropriateness of leadership practices to be
utilized in an association is pegged on the division
of business in which they are working. A viable
pioneer is an individual who realizes how to move
and identify with subordinates, realizes how to
inspire workers and increment their dedication to the
association. The most general administration
practices incorporate value-based, transformational
and free enterprise. These three practices are
generally connected in different associations today.
Value-based initiative is about capacity to perform
specific errands and remunerate or rebuff workers
dependent on their execution. On the off chance that
workers perform well, the pioneer will compensate
them, however on the off chance that they perform
ineffectively, they will be rebuffed. In
transformational initiative, pioneers pass on the
estimation of laborers focusing on what benefits
their work group can accomplish instead of on
individual interests. They realize how to
comprehend worker and how to deal with them. In
free enterprise leadership practice, pioneers have the
least inclusion in basic leadership. They enable
workers to settle on their own choices however they
are as yet in charge of the result. Free enterprise
works best when individuals are skilled and roused
in settling on their own choices. Here, the workers
are sure and there is no prerequisite for focal
coordination (Alkahtani, 2015).

Transformational leadership links the
power of a position to respond to the needs of the
followers. Here, the vision of the leader ought to be
conveyed to the follower. This vision occasionally
calls for change within the company. This style is
becoming more and more critical because of the call
for organizational change in today’s world of
globalization. It's vital for transformational leaders
to inspire the followers concerning their vision.
(Burns, 1978).

Transformational leaders inspire their
followers to be better in numerous ways (Avolio and
Bass, 1988; Burns, 1978). The leaders focus on

teamwork instead of individual interests.
Transformational leadership distinctly defines the
roles of the leader and the followers and additionally
guarantees the followers are included within the
leadership process. Successful leadership calls for
leading others to think innovatively and promoting
the persistent discovery of current answers to the
issues being confronted. Studies show that leaders
should have traits that facilitate followers to change
from one state of affairs to another (Shamir, House,
and Arthur,1993;Yukl, 1999). Transformational
leadership can inspire personnel to move past their
personal self-pursuits and pursue organizational
goals and additionally inspire personnel to end up
more  efficient.  Transformational leadership
encourages followers to achieve more than ordinary
and motivates them to surrender their personal
pursuits for the good of other personnel or
establishment (Barnett, McCormick, and Conners,
2001; Bass and Avolio, 1997; Northhouse, 2015).

Transformational leadership is further
described in terms of the way the leader influences
followers, who are meant to trust, respect and
appreciate the leader (Bass and Steidlmeier, 1998).
However, for laissez-faire practice, the involvement
of leaders in decision-making is minimum and
subsequently permits people to make their personal
choices, despite the fact that the leaders are
nevertheless accountable for the outcome. The
transactional leadership practice was first defined by
Max Weber in 1947, and once more by Bernard M.
Bass in 1985.Transformational leadership is on one
end of the leadership spectrum and transactional
leadership is on the other end. There's no single
approach that has been observed to be successful in
all conditions (Bass, 1985; 1997; 1998). However,
the point of interest of leadership has shifted from
transactional models of leadership to a new style of
leadership  theories through highlighting on
transformational leadership (Bass, 1985).

The foregoing literature has demonstrated
that leadership practices are important in the
utilization of M&E results in NGOs in Nairobi
County. This has been identified as a factor that
influences the utilization of M&E results. The
variables to be included are promotion of utilization
by leaders, rewards for those who comply,
commitment by leaders towards utilization of
results, executable decisions related to utilization.
Others include replicable decisions with regard to
utilization, follow up on utilization of results and
punishment for non-utilization of results.
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2.8 Theoretical Framework

In this study, the theoretical framework was based
on Utilization-Focused Evaluation advocated by
Patton (1997-2012) with a particular focus on
utilization. Patton (1997) developed the framework
that is based on usefulness of evaluation and called
it the Utilization Focused-Evaluation. Since its
inception, Utilization-Focused Evaluation has been
confirmed and its major elements elaborated on by
several other scholars. From 1997, literature
illustrates that Patton’s writings emphasized the
importance of the use of evaluation results (Patton,
1997, 2002, 2008). Patton (1986) noted that, in
evaluation, the utilization of results is critical. This
phrase is the driving force behind Patton’s
Utilization-Focused Evaluation.

In the Utilization Focused Evaluation approach,
usage of evaluation results is critical and can only
happen if it was designed that way in liaison with all
the stakeholders who will be using the results.
Patton (2002) suggests that the most important
criteria used when judging an evaluation is the
extent to which the intended users actually use the
results for program development, decision-making
and improvement. According to Patton (1997), no
matter how rigorous the methods of data collection,
design and reporting are in evaluation, if it does not
get used it is an unsuccessful evaluation. Patton
(2012) explains that utilization-focused evaluation
does not advocate any particular theory or
framework; however, the design and methodology is
expected to be rigorous and data collection tools
reliable to ensure validity of the results. It is a
participatory approach to aid primary intended users
to pick the best models, methods, theory and uses
for particular situations. It is an innovative way of
generating useful evaluation. It moves away from
abstract users to identified real primary users that
are participants of the evaluation process (Patton,
2012).

Utilization—Focused Evaluation as outlined by
Patton (2010) states that no evaluation should go
forward unless and until there are primary intended
users who will utilize the results generated. That is
why utilization-focused evaluation is said to be
highly personal and situational. Evaluators become
facilitators and develop a working relationship with
intended users to help with identification of the kind
of evaluation they require (Patton, 2002). The
outcome of the exercise will be negotiated between

the two entities. Utilization-Focused Evaluation is
guided by the framework of established evaluation
standards and principles (Patton, 2002). Another
premise of utilization-focused evaluation, is that the
approach does not support any particular evaluation
approach, content, model, method, theory or even
the use. It allows the primary intended users to
select the most appropriate model, method, theories
and uses for their particular situation where
situational responsiveness guides the interaction
between the intended evaluator and the intended
primary users. The UFE can include any form of
evaluation design and methodology; it is a
collaborative process between the evaluation
facilitator and the intended users (Patton, 2010).

Lastly, according to Patton (2010) the psychology of
use underpins utilization-focused evaluation; thus
intended users are more likely to use evaluations
when they understand and have ownership of the
process and results and have been actively involved.
Active involvement includes primary intended
users, evaluators and facilitators, training of users,
preparation of groundwork, and enforcing the
intended utility of the evaluation. This study
therefore  adopted  the Utilization-Focused
Evaluation theoretical framework postulated by
Patton as the basis for theory.

2.9 Conceptual Framework

The primary contention of this study is that
utilization of M&E results in NGOs in Nairobi City
County is influenced by factors that comprise;
leadership practices, stakeholder participation in the
M&E process, clarity of M&E findings, external
pressure and government policy. The independent
variables consisting of leadership practices,
stakeholder participation and clarity of M&E
findings were assessed and conclusions drawn on
each factor and its influence on the utilization of
M&E results in NGOs in Nairobi. The intervening
variable, external pressure, was looked at and a
determination made on its influence on the
relationship between leadership practices and
stakeholder participation on the one hand and
utilization of M&E resul